Attachment 8.1.2 to Item 8.1.

Advertising Strategy — CEO Recruitment

To ensure compliance with legislative requirements and to achieve broad and effective
market reach, the following advertising strategy is proposed for Council endorsement.

1. Statewide Public Notice

The CEO position will be advertised in The West Australian newspaper (Professional
Appointments section), placed on a Wednesday as the most cost-effective option.

2. Local and Regional Public Notice
Local public notice requirements will be met through advertising in the South West Times.
3. Sector-Specific Advertising

The position will be advertised through LG Professionals, utilising the Shire’s existing
relationship and advertising package at no additional cost.

4. Online and Digital Advertising

To maximise reach across both active and passive candidates, the position will also be
advertised via:

o Beilby Downing Teal website

e Seek

e Linkedin

e The Shire’s website

e The Shire’s social media channels (primarily LinkedIn)

o Beilby Downing Teal’s LinkedIn page, including both paid advertising and organic
promotion through professional networks

5. Executive Search

An executive search process will be undertaken to identify and directly approach suitable
candidates. The selection panel will be provided with the opportunity to review and exclude
any individuals prior to contact being made.

6. Cost Implications

There is no additional cost to the Shire for the advertising and search activities outlined
above, other than the approved newspaper advertising. Any platforms that ordinarily incur
advertising costs (including Seek and LinkedIn) are included within the agreed recruitment
fee.

Additional cost may be incurred to refresh Seek and LinkedIn ads in early January following
the festive break.



