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Notice of Committee Meeting

The next Economic Development Advisory Committee meeting of the Shire of Capel will be held on
Wednesday 11 December 2024 in the Council Chambers, Forrest Road, Capel commencing at

4:00pm.

Gordon MacMile
Chief Executive Officer
6 December 2024
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Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting on, the
Wadandi people. We wish to acknowledge and respect their continuing connection to the
land, waters and community.

We pay our respects to all members of the Aboriginal communities and their culture; and

to Elders past and present, their descendants who are with us today, and those who will
follow in their footsteps.

Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values

Honesty

We are respectful in all that we do, and all interactions we have,
whilst being inclusive and mindful of differences

Empathy

We are kind and show understanding of peoples circumstances,
perspectives and differences.

Accountability

We are transparent in all that we do, and stay true to our word by
taking responsibility for our actions.

Respect

We are respectful in all that we do, and all interactions we have,
whilst being inclusive and mindful of differences.

Teamwork

We are cooperative, collaborative and united while working towards
common goals of our Shire
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1. Declaration of Opening/Announcement of Visitors

Acknowledgement of Country

‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in
their footsteps.’

2. Record of Attendance/Apologies/Leave of Absence (Previously Approved)

3. Declarations of Interest

4. Confirmation of Minutes

4.1. Economic Development Advisory Committee Minutes - 28 August 2024

Voting Requirements

Simple Majority

Officer's Recommendation — 4.1.

That the Minutes of the Economic Development Advisory Committee Minutes - 28 August 2024
be confirmed as a true and correct record.

5. Presentations
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6. Reports

6.1. Economic Development Advisory Committee - Terms of Reference Review
Author Manager Governance and Risk, Tahlia Shipley

Authorising Officer Chief Executive Officer, Gordon MacMile

Nature of the Decision  Review
1.  EDAC Updated Terms of Reference Draft Tracked Changes [6.1.1 -

Attachments

5 pages]
Confidential Status This item is not a confidential matter.
Proposal

The Economic Development Advisory Committee is requested to endorse and recommend
adopting the updated Terms of Reference.

Officer's Recommendation

That the Economic Development Advisory Committee:

1. Supports the updated Economic Development Advisory Committee Terms of Reference as
attached; and

2. Recommend that the Council adopt the Economic Development Advisory Committee Terms
of Reference.

Background

The Ordinary Meeting of Council on 29 September 2021 resolved (0C185/2021) that an Economic
Development Committee was to be established.

The Economic Development Advisory Committee (EDAC) was established at the Ordinary Meeting
of Council on 24 November 2021, in accordance with s5.8 of the Local Government Act.

The Minister for Housing; Lands; Homelessness; Local Government, Hon John Carey MLA,
announced in 2021 broad reform to legislation that governs WA local governments, based on six
key themes or pillars:

Early Intervention, Effective Regulation and Stronger Penalties.
Reducing Red Tape, Increasing Consistency and Simplicity.
Greater Transparency and Accountability.

Stronger Local Democracy and Community Engagement.
Clear Roles and Responsibilities.

Improved Financial Management and Reporting.

ok wn =

Following the announcement, the Department undertook a consultation process.
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Based on the feedback and comments from the consultation, DLGSC published (July 2022) a
revised Local Government Reforms: Full Reform Proposals in a final package of proposed local
government reforms to inform the drafting of new legislation and regulations.

Tranche 1 was passed by Parliament on 11 May 2023, which saw major changes to electoral
reforms.

The Governor gave formal notice on 30 August 2024 for the recommendation that appropriations
be made for the purpose to amend the Local Government Act, and a message was signed on 17
October 2024 for the passing of the Local Government Amendment Bill 2024.

The Minister for Local Government; Youth; Minister Assisting the Minister for Training and
Workforce Development, Hon. Hannah Beazley released a media statement on 27 November 2024
to advise that the Local Government Reforms passed WA Parliament.

Previous Committee Decisions

31 January 2024 (0C/2024/5) - The Council endorsed the review of the draft Terms of Reference.

27 November 2024 (0C/2024/217) - Council noted the passing of the Local Government
Amendment Bill 2024 and impacts and changes that will be implemented by the Shire.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance and decision-making
4.1 Effective and compliant governance

Corporate Business Plan 2024 - 2028

GOV 37 - Committee Framework - Review Shire committee framework

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

The changes that have occurred are in relation to the Local Government Act 1995 (the Act).
Federal Framework

There are no federal frameworks relevant to this item.
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Policy Framework

The following Shire Policies apply:

- There are no Council policies relevant to this item.
Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
Risk 1
Leglsle!tlve . . Ensure the Terms of Reference are in
Compliance Unlikely Minor - ) o
line with current legislation.
Rating: Low

Risk Description: Failure to align the Terms of Reference to the Local Government Act 1995.

Opportunity: Complaint and clear Committee Terms of Reference.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.
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Consultation/Engagement

External Consultation

No external consultation has been undertaken.

Internal Consultation

No internal consultation has been undertaken.

Officer Comment

The amendments to the Terms of Reference are to reflect amendments for the newly legislated
changes to the appointment of the Chair and Deputy Chair and lower the number of meetings a
year.

Appointment of Chair and Deputy Chair’s to committees:

Appointment of Committee Chairs and Deputies are now being conducted by absolute majority of
Council, no longer dealt with by the committee.

Change of number of meetings

The number of meetings per year have been amended from 4 to 2. During the commencement of
the Committee, the higher number of meetings was more suitable to ensure traction and build
relationships through the committee. However, having 2 meetings per year will be more suitable
for the initiatives that are undertaken within the Shire.

More meetings may be held throughout the year on an as-need basis. Limiting the meetings will
ensure efficiency, whilst meeting legislative compliance.

All new content has been bolded and content to be removed has been crossed through in
attachment 6.1.1.

Summary

Following the recommendation for endorsement of the revised Terms of Reference, a report will be
required to go the January 2025 Ordinary Meeting of Council for final approval.

Voting Requirements

Simple Majority
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Officer's Recommendation — 6.1.

That the Economic Development Advisory Committee:

1. Supports the updated Economic Development Advisory Committee Terms of Reference as
attached; and

2. Recommend that the Council adopt the Economic Development Advisory Committee Terms
of Reference.

7. Meeting Closure
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