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Councillor P McCleery
Councillor R Mogg
Councillor T Sharp

Acknowledgement of Country

MINUTES - Climate Change Adaption and Sustainability Committee - 30 July 2025

We wish to acknowledge the traditional custodians of the land we are meeting on, the
Wadandi people. We wish to acknowledge and respect their continuing connection to the
land, waters and community.

We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will
follow in their footsteps.

Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values

Honesty

We are respectful in all that we do, and all interactions we have,
whilst being inclusive and mindful of differences

We are kind and show understanding of peoples circumstances,
perspectives and differences

We are transparent in all that we do, and stay true to our word by
taking responsibility for our actions

Respect

We are respectful in all that we do, and all interactions we have,
whilst being inclusive and mindful of differences.

Teamwork

We are cooperative, collaborative and united while working towards
common goals of our Shire.
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1. Declaration of Opening/Announcement of Visitors

The Presiding Member opened the meeting at 3.31pm and made the following Acknowledgement
of Country and statement:

‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in
their footsteps.’

2. Record of Attendance/Apologies/Leave of Absence (Previously Approved)

PRESENT:
Councillor - Presiding Member S Schiano
Councillor J Fergusson
Councillor P McCleery
Councillor T Sharp
Councillor K Noonan
Director Community and Corporate S Chamberlain
Director Infrastructure and Development M Young
Sustainability Officer G Salter
Governance Support Officer B Facey
LEAVE OF ABSENCE: Nil
APOLOGY:
Councillor R Mogg
MEMBERS OF PUBLIC - Gallery: 1

3. Declarations of Interest

Nil
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4. Confirmation of Minutes

4.1. Climate Change Adaptation and Sustainability Committee Meeting Minutes 26
March 2025

Voting Requirements

Simple Majority

CC/2025/2 - Officer's Recommendation/Committee Decision - 4.1
Moved Cr Fergusson, Seconded Cr Sharp.

That the Minutes of the Climate Change Adaptation and Sustainability Committee - 27 November
2024 be confirmed as a true and correct record.

Carried4/0
For - Cr Fergusson, Cr McCleery, and Cr Schiano, Cr Sharp

Against - Nil

5. Presentations

Nil
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6. Reports

6.1. Sub Committee Meeting Minutes

Author EA to CEO and Shire President: Corporate Administration, Bec Clayton
Authorising Officer Acting Chief Executive Officer, Gary Clark

Nature of the Decision  Review

1.  Capel Coastal Sub Committee Minutes 30 (1) [6.1.1 - 15 pages]
2.  Capel Coast Sub Committee To R[6.1.2 - 5 pages]

Attachments 3. Environmental Sub Committee Minutes 01 July 2025 [6.1.3 - 14
pages]
4.  Environmental Subcommittee To R [6.1.4 - 4 pages]
Confidential Status This item is not a confidential matter.
Proposal

That the Committee receive the Minutes from the previous meetings of the Capel Coastal Sub
Committee and the Environmental Sub Committee and support a review to incorporate any
necessary amendments or clarifications identified during the first meetings.

Officer's Recommendation

That the Climate Change Adaptation and Sustainability Committee receive the following:
1. Minutes from the Capel Coastal Sub Committee Meeting held on the 30 April 2025.
2. Minutes from the Environmental Sub Committee Meeting held on the 01 July 2025.
3. Support a review of both Sub Committee Terms of Reference to be presented at the August

Ordinary Meeting of Council.

Background

Previous Council Decisions

The Ordinary Meeting of Council on 31 January 2024 resolved the following:

e 0C/2024/12 Resolves to set up a Capel Coast Sub-Committee to the Climate Change and
Sustainability Committee with responsibility for the assistance in the implementation of the
Final Capel CHRMAP and to include elected members, Shire Officers, community
representatives and other appropriate organisations agencies.
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The Ordinary Meeting of Council on 29 January 2025 resolved the following:

» 0C/2025/5 Endorses the Environmental Subcommittee and support the Climate Change,
Adaptation and Sustainability Committee to oversee the actions, activities and
recommendations made by the Subcommittee.

Adopts the Draft Terms of Reference of the Environmental Subcommittee (Attachment
13.3.1)

Decision Framework

Shire of Capel Strategic Community Plan 2021-2031

Direction 1 - Strengthen and enhance the well-being of our community
1.1 A more engaged community

Direction 4 - Deliver good leadership, governance and decision-making

4.1 Effective and compliant governance

4.2 Informed and transparent decision making

Corporate Business Plan 2024-2028

GOV 40 - Council Meeting Support - Production and distribution of meeting agendas and minutes

for council, committee and internal meetings.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

There are no state frameworks relevant to this item.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

There are no Council policies relevant to this item.

Implications

This item is an administrative matter with no risk, financial or sustainability implications relevant.
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Officer Comment

Following on from the initial meetings of both sub committees, a review of the Terms of Reference
is recommended to resolve areas of refinement and clarification.

Proposed amendments include clarifying the ability of external members to submit reports for
meetings. Minor updates will also be made to ensure a minimum meeting frequency of twice per
year, with additional meetings held as required, and to align Council representation accordingly.
The revised Terms of Reference will be presented at the August 2025 Ordinary Council Meeting.

Summary

Receiving the Minutes enables the Climate Change, Adaptation and Sustainability Committee to
fulfil its oversight responsibilities for the Sub-Committees and keeps members and the broader
community informed of their activities.

Voting Requirements

Simple Majority

CC/2025/3 - Officer's Recommendation/Committee Decision - 6.1

Moved Cr McCleery, Seconded Cr Sharp.

That the Climate Change Adaptation and Sustainability Committee note the following:
1. Minutes from the Capel Coastal Sub Committee Meeting held on the 30 April 2025.
2. Minutes from the Environmental Sub Committee Meeting held on the 01 July 2025.

3. Support areview of both Sub Committee Terms of Reference to be presented at the
August Ordinary Meeting of Council.

Carried4/0
For - Cr Fergusson, Cr McCleery, Cr Schiano and Cr Sharp

Against - Nil
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6.2. Sustainability Update Report
Author Greg Salter, Senior Sustainability Officer
Authorising Officer Director of Infrastructure and Development, Matt Young

Nature of the Decision Executive/Strategic

Attachments Nil
Confidential Status This item is not a confidential matter.
Proposal

The Committee is to note the following update on the Sustainability Framework

Officer’'s Update

The Vasse Taskforce

The Vasse Taskforce was established in 2014 to coordinate the management of Geographe
waterways and oversee water quality improvement actions through the Revitalising Geographe
Waterways (RGW) program. The program is a State Government-funded initiative under the Healthy
Estuaries WA program which focuses on improving water quality and the ecological health of the
Geographe catchment, primarily the long-term water quality challenges caused by elevated
phosphorus and nitrogen levels from urban and agricultural sources.

The current commitment of Vasse Taskforce partner agencies ended in 2024, including the
Taskforce Terms of Reference and Taskforce agency Roles and Responsibilities. Vasse Taskforce
partners have indicated their support for ongoing coordinated governance and oversight of
waterway management in the Geographe catchment.

The Minister has supported the Taskforce proposed review of the current governance
arrangements and to deliver an updated governance framework by November 2025. Due to the
State election and budget adoption the Taskforce has been in recess with business recommencing
in August.

EV charging infrastructure

The Council has shown a strong interest in EV charging infrastructure in the Capel, Dalyellup and
Boyanup townsites. The landscape of the renewable energy field is rapidly changing as Western
Australians grapples with global influences and confusing policies and incentives. Following
extensive economic review by the Senior Sustainable Officer and consultation with colleagues in
similar roles, including feedback from other local governments has highlighted challenges with
ownership and maintenance, with many choosing not to apply for grant funding or proceed with
installations due to long-term costs, technology risks, and operational complexity.

Other than the installation of an EV charging station within carpark at the DMCYC as an integral
part of the construction project, the Shire is no plans to install, operate and own the infrastructure
for EV charging. The Shire has no plans for inclusion of EV vehicles in the operational fleet other
than hybrid for fit-for-use vehicles, therefore no charging infrastructure is required. The major
obstacles for this decision are:
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Ongoing Maintenance Costs

Installing and maintaining EV charging stations requires substantial upfront investment, as well as
ongoing operational costs. These include civil works, electrical upgrades, software subscriptions,
and routine servicing. For many local governments, this diverts limited resources from core
services such as roads, waste, and community facilities.

Rapidly Evolving Technology

The pace of change in EV technology presents a risk of early obsolescence. Charging hardware,
software platforms, and network compatibility are all subject to continual upgrades. Private
providers are typically better positioned to manage these changes and reinvest in newer
technologies, ensuring a better experience for end users.

Operational Complexity

Managing an EV network is not a core function of local government. Issues such as fault
monitoring, user payment systems, customer service, and remote diagnostics require specialist
expertise. These functions are more efficiently handled by commercial operators with dedicated
resources and experience in this space.

It is recommended that the Shire play an enabling role by supporting external providers to deliver
EV charging infrastructure for public use. This can include:

» Providing access to strategically located council-owned land or car parks under licence or
lease arrangements.

» Streamlining development and permitting processes.

» Integrating charging infrastructure planning into precinct and transport strategies.

e Promoting EV infrastructure funding opportunities in new developments.

» Facilitating community awareness and engagement.

By encouraging external providers to own and operate EV stations, the Shire can reduce exposure
to financial and legal risks, including usage variability, damage or vandalism, electricity pricing
fluctuations, and compliance with evolving standards and regulations.

In support of this initiative, the Development Services team is planning a draft of a Local Planning
Policy with the objective of encouraging the provision of EV charging infrastructure in new
developments.

Reporting & Dashboard for Data Management Services

The Shire of Capel will be required to report emissions from year 2027 onward as part of a national
reporting requirement, under the National Greenhouse and Energy reporting framework. The Senior
Sustainability Officer is drafting spreadsheets for data as will be required from various
Directorates. The Shire intends to contract specialist software providers to receive and interpret
the data as per the requirements for Scope 1, 2 and 3 emissions factors for reporting consistently
with the National Greenhouse and Energy Act 2007.

While the Shire of Capel is quite capable of accessing the emission factors and creating
spreadsheets to generate scope 1, 2 and 3 emissions, it's a better choice for several reasons to
subscribe to a software provider to generate and interpret the data. There is no requirement for
LGAs to report on scope 3 emissions (emissions from suppliers), just scope 1 & 2 starting from
2027 reporting year. The national accounting bodies are already informed of these requirements
as the reporting will be a part of the annual reporting package.
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Scope 1 emissions for the Shire are fuel (diesel and petrol) combustion for transport and
stationary energy (e.g. fleet, generators, parks equipment) and lubricants. Scope 2 emissions are
from purchased electricity for Council owned and operated facilities, including any Council-owned
streetlighting.

The Shire has a 5-step plan for an emissions inventory. The steps are measure, reduce, offset
(where possible), validate (via a third party) and report. Currently the Shire is measuring, reducing
(e.g. Window tinting, using solar panels). There is currently no emission offset plan or
requirements, the Shire will want to do a once-off validation and the dashboard forms part of the
reporting framework.

Fixtures Efficiency

As appliances and fixtures require replacement, an emphasis on energy efficiency is such that
fittings and fixtures in all existing and new facilities have the highest energy efficiency star rating
and water efficiency to reduce our bills and improve the environmental performance of Shire
buildings. LED lighting is replacing obsolete fluorescent lighting in indoor spaces, and energy-
efficient lighting options applied for outdoor settings.

Education and Advocacy

One way the Shire can lead by example is by providing education and behavioural change
initiatives. The Shire doesn’t directly control community emissions or State and Federal
Government climate policy. However, we can educate, collaborate, support, influence, and
advocate for change.

It is important for our Shire to communicate what we are doing in relation to climate change
adaptation to our employees and community to obtain support for our actions, and to share our
successes and challenges. Currently the Shire uses the internal weekly newsletter “Friday Flyer”
and other internal communications to provide staff with regular info graphic updates on our
sustainability projects - incorporating information on emissions reduction and energy saving
initiatives. Externally, the Shire uses social media monthly to convey messages of public education
on sustainable practices at home and work.

Recognition of Sustainable Practices

In March the Shire received the Water Wise Gold status award from the Water Corporation. Few
other Local Governments in the State have received this award which recognises the work the
Shire has achieved in water use efficiency. Actions and accountability cover both scheme water
use and groundwater sources.
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Voting Requirements

Simple Majority

CC/2025/4 - Officer's Recommendation/Council Decision - 6.2
Moved Cr McCleery, Seconded Cr Sharp.

That the Climate Change Adaptation and Sustainability Committee note the update provided
on the Sustainability Framework.

Carried4/0
For - Cr Fergusson, Cr McCleery, Cr Schiano and Cr Sharp

Against - Nil

7. Meeting Closure

There being no further business, the Presiding Member declared the meeting closed at 3:48 pm.
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