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Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting on, the
Wadandi people. We wish to acknowledge and respect their continuing connection to the
land, waters and community.

We pay our respects to all members of the Aboriginal communities and their culture; and

to Elders past and present, their descendants who are with us today, and those who will
follow in their footsteps.

Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values

Honesty

We are respectful in all that we do, and all interactions we have,
whilst being inclusive and mindful of differences.

Empathy

We are kind and show understanding of peoples circumstances,
perspectives and differences.

Accountability

We are transparent in all that we do, and stay true to our word by
taking respensibility for our actions.

Respect

We are respectful in all that we do, and all interactions we have,
whilst being inclusive and mindful of differences.

Teamwork

We are cooperative, collaborative and united while working towards
common goals of our Shire.
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1. Declaration of Opening/Announcement of Visitors

Acknowledgement of Country

‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi

people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in

their footsteps.’

2. Record of Attendance/Apologies/Leave of Absence (Previously Approved)

3. Declarations of Interest

4. Confirmation of Minutes

4.1. Climate Change Adaptation and Sustainability Committee Meeting Minutes 26

March 2025

Voting Requirements

Simple Majority

Officer's Recommendation — 4.1.

That the Minutes of the Climate Change Adaptation and Sustainability Committee Meeting

Minutes 26 March 2025 be confirmed as a true and correct record.

5. Presentations
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6. Reports

6.1. Sub Committee Meeting Minutes
Author EA to CEO and Shire President: Corporate Administration, Bec Clayton
Authorising Officer Acting Chief Executive Officer, Gary Clark

Nature of the Decision = Review

1.  Capel Coastal Sub Committee Minutes 30 (1) [6.1.1 - 15 pages]
2.  Capel Coast Sub Committee To R[6.1.2 - 5 pages]

Attachments 3. Environmental Sub Committee Minutes 01 July 2025[6.1.3- 14
pages]
4.  Environmental Subcommittee To R [6.1.4 - 4 pages]
Confidential Status This item is not a confidential matter.
Proposal

That the Committee receive the Minutes from the previous meetings of the Capel Coastal Sub
Committee and the Environmental Sub Committee and support a review to incorporate any
necessary amendments or clarifications identified during the first meetings.

Officer's Recommendation

That the Climate Change Adaptation and Sustainability Committee receive the following:
1. Minutes from the Capel Coastal Sub Committee Meeting held on the 30 April 2025.
2. Minutes from the Environmental Sub Committee Meeting held on the 01 July 2025.
3. Support a review of both Sub Committee Terms of Reference to be presented at the August

Ordinary Meeting of Council.

Background

Previous Council Decisions

The Ordinary Meeting of Council on 31 January 2024 resolved the following:

e 0C/2024/12 Resolves to set up a Capel Coast Sub-Committee to the Climate Change and
Sustainability Committee with responsibility for the assistance in the implementation of the
Final Capel CHRMAP and to include elected members, Shire Officers, community
representatives and other appropriate organisations agencies.
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The Ordinary Meeting of Council on 29 January 2025 resolved the following:

e 0C/2025/5 Endorses the Environmental Subcommittee and support the Climate Change,
Adaptation and Sustainability Committee to oversee the actions, activities and
recommendations made by the Subcommittee.

Adopts the Draft Terms of Reference of the Environmental Subcommittee (Attachment
13.3.1)

Decision Framework

Shire of Capel Strategic Community Plan 2021-2031

Direction 1 - Strengthen and enhance the well-being of our community
1.1 A more engaged community

Direction 4 - Deliver good leadership, governance and decision-making

4.1 Effective and compliant governance

4.2 Informed and transparent decision making

Corporate Business Plan 2024-2028

GOV 40 - Council Meeting Support - Production and distribution of meeting agendas and minutes

for council, committee and internal meetings.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

There are no state frameworks relevant to this item.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

There are no Council policies relevant to this item.

Implications

This item is an administrative matter with no risk, financial or sustainability implications relevant.
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Officer Comment

Following on from the initial meetings of both sub committees, a review of the Terms of Reference
is recommended to resolve areas of refinement and clarification.

Proposed amendments include clarifying the ability of external members to submit reports for
meetings. Minor updates will also be made to ensure a minimum meeting frequency of twice per
year, with additional meetings held as required, and to align Council representation accordingly.
The revised Terms of Reference will be presented at the August 2025 Ordinary Council Meeting.

Summary

Receiving the Minutes enables the Climate Change, Adaptation and Sustainability Committee to
fulfil its oversight responsibilities for the Sub-Committees and keeps members and the broader
community informed of their activities.

Voting Requirements

Simple Majority

Officer's Recommendation - 6.1.

That the Climate Change Adaptation and Sustainability Committee note the following:
1. Minutes from the Capel Coastal Sub Committee Meeting held on the 30 April 2025.
2. Minutes from the Environmental Sub Committee Meeting held on the 01 July 2025.

3. Support a review of both Sub Committee Terms of Reference to be presented at the
August Ordinary Meeting of Council.
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AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025

Capel Coast
Sub Committee

Minutes

Wednesday, 30 April 2025

e

Kenn Donohoe
Acting Chief Executive Officer

Attachment 6.1.1 Capel Coastal Sub Committee Minutes 30 (1) Page 8 of 49



AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025

QS: of C4A

R
<
° @ 2 MINUTES - Capel Coastal Sub Committee - 30 April 2025

Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting on, the
Wadandi people. We wish to acknowledge and respect their continuing connection to the
land, waters and community.

We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will
follow in their footsteps.

Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values

Honesty

We are respectful in all that we do, and all interactions we have,
whilst being inclusive and mindful of differences

We are kind and show understanding of peoples circumstances,
perspectives and differences.

\

) Accountability

We are transparent in all that we do, and stay true to our word by
taking responsibility for our actions.

Respect

We are respectful in all that we do, and all interactions we have,
whilst being inclusive and mindful of differences.

Teamwork

We are cooperative, collaborative and united while working towards
common goals of our Shire

Page 2 of 15

Attachment 6.1.1 Capel Coastal Sub Committee Minutes 30 (1) Page 9 of 49



AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025

SO
- @(; MINUTES - Capel Coastal Sub Committee - 30 April 2025
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AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025

MINUTES - Capel Coastal Sub Committee - 30 April 2025

1. Declaration of Opening/Announcement of Visitors

The Presiding Member opened the meeting at 3:11PM and made the following Acknowledgement

of Country and statement:

‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in

their footsteps.’

2. Record of Attendance/Apologies/Leave of Absence (Previously Approved)

PRESENT:

VOTING
Councillor - Chair (Via Teams)
Councillor - Vice Chair
Manager of Development Services
Senior Sustainability Officer
Community Representative
Community Representative
Community Representative

NON VOTING
Department of Water and Environmental
Regulation
Department of Transport
Acting Chief Executive Officer
Director Infrastructure and Development
Natural Resource Manager
Corporate Administration and EA to the Shire
President (Minute Taker)

LEAVE OF ABSENCE:

APOLOGIES:

MEMBERS OF PUBLIC - Gallery:

S Schiano

J Fergusson
S Price

G Salter

C Bicknell

J Bartley

C Berry

K Seewraj

M Meuleners
K Donohoe
M Young

V Jackson

B Clayton

Nil

Nil

Nil
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AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025
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° @ 2 MINUTES - Capel Coastal Sub Committee - 30 April 2025

3. Declarations of Interest

Nil

4. Confirmation of Minutes

Nil

5. Presentations

Nil
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AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025

MINUTES - Capel Coastal Sub Committee - 30 April 2025

6.1. Shire of Capel CHRMAP Update
Author Manager Development Service, Scott Price
Authorising Officer Director of Infrastructure and Development, Matt Young

Nature of the Decision N/a

Attachments N/a
Confidential Status This item is not a confidential matter.
Proposal

The Sub-Committee is requested to note the progress achieved in implementing the actions
outlined in the endorsed Shire of Capel Coastal Hazard Risk Management and Adaptation Plan
(CHRMAP). This report serves as an informative update, providing a comprehensive overview of
the initiatives undertaken to date in alignment with the CHRMAP. The aim is to establish a clear
and current baseline of action, demonstrating the Shire’s ongoing commitment to addressing
coastal hazards through proactive planning, community engagement, and evidence-based
decision-making.

In addition to documenting achievements to date, the report also highlights key priorities that
require continued focus and advancement as the Shire moves forward in its adaptation journey.
These priorities reflect the evolving nature of coastal risk management and the need for sustained
effort in planning, resourcing, and collaboration with relevant stakeholders. The Committee’s
recognition of this progress and support for the outlined future directions will be instrumental in
ensuring the Shire of Capel continues to build resilience and protect its coastal assets and
communities.

Officer's Recommendation

The Sub-Committee is requested to note the progress achieved in implementing the actions
outlined in the endorsed Shire of Capel Coastal Hazard Risk Management and Adaptation Plan
(CHRMAP).

Background

Previous Committee Decisions

The Shire’s Climate Change Adaptation and Sustainability Committee resolved at the meeting held
on 26 February 2020 (CC03/2020) to:

1. Recommend Council to agree to participate in a joint Coastal Hazard Risk Management and
Adaptation Plan (CHRMAP) managed by the Peron-Naturaliste Partnership with the City of
Bunbury, the Shires of Dardanup and Harvey, Southern Ports Authority and Department of
Biodiversity, Conservation and Attractions, to include the entirety of the Capel Coastal Zone;
and

2. Recommend Council to consider budgeting for the joint CHRMAP, an amount of $35,000 in
2020/21.
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Attachment 6.1.1 Capel Coastal Sub Committee Minutes 30 (1)

AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025

MINUTES - Capel Coastal Sub Committee - 30 April 2025

The Council resolved (0C052/2020) at the Ordinary Council Meeting on 27 May 2020 to:

1. Agree to participate in a joint Coastal Hazard Risk Management and Adaptation Plan
(CHRMAP) managed by the Peron-Naturaliste Partnership with the City of Bunbury, the Shires
of Dardanup and Harvey, Southern Ports Authority and Department of Biodiversity,
Conservation and Attractions, to include the entirety of the Capel Coastal Zone; and

2. Consider budgeting for the joint CHRMAP, an amount of $35,000 in 2020/21.

Officers have provided updates to the Council and/or the Climate Change and Sustainability
Committee on progress on the Capel-Leschenault CHRMAP on the following dates:

22 November 2021;
27 April 2022;

26 October 2022; and
01 February 2023.

The Shire’s Climate Change Adaptation and Sustainability Committee resolved (CC002/2023) at
the meeting held on 29 March 2023 to note the information provided regarding the upcoming
public consultation process for the Coastal Hazard Risk Management and Adaptation Plan.

At its January 2024 Ordinary Council Meeting (OCM), Council was presented an item to endorse
the Final Capel Coastal Hazard Risk Management and Adaptation Plan, alongside the following
Officer Recommendations:

1. Endorses the Final Capel Coastal Hazard Risk Management and Adaptation Plan
(CHRMAP) (Attachments 14.5.1 to 14.5.12) as a guide for future planning and coastal
management in the Shire.

2. Notes all the comments made by members of the community throughout the process of
the production of the Capel CHRMAP as detailed in Attachments 14.5.4,14.5.11, 14.5.12,
14.5.14 and 14.5.15.

3. Accepts the Recommendations for Management Units MU1-Peppermint Grove Beach, MU2-
Capel Coast and MU3-Dalyellup as set out in Attachment 14.5.16.

4. Does not accept the funding mechanisms detailed in the Benefit Distribution Analysis in
Attachments 14.5.8 and 14.5.9 for Management Units 1 and 2 to construct a levee on the
Capel River (PR6) and for Management Unit 3 to construct groynes in Dalyellup and
resolves to investigate alternative funding mechanisms for the actions identified in the
Final Capel CHRMAP.

5. Refers the Final Capel CHRMAP to the Department of Planning, Lands and Heritage and the
Western Australian Planning Commission for their consideration and recommends that a
two-stage approach to CHRMAP production is considered, in order to allow for better
community understanding and engagement.

6. Resolves to set up a Capel Coast Sub-Committee to the Climate Change and Sustainability
Committee with responsibility for the assistance in the implementation of the Final Capel
CHRMAP and to include elected members, Shire Officers, community representatives and
other appropriate organisations agencies.

7. Resolves to continually update the Final Capel CHRMAP as necessary as new data or
information becomes available.

Page 7 of 15
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AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025

MINUTES - Capel Coastal Sub Committee - 30 April 2025

Decision Framework

Shire of Capel Strategic Community Plan 2021-2031

The Strategic Community Plan Objectives are not applicable to this item.

Corporate Business Plan 2024-2028

DEVS 5 - CHRMAP - Coastal Hazard Risk Management & Adaptation Plan - Develop project

implementation strategy for CHRMAP identifying timeline for further studies and data gathering as
required.

Statutory Framework

Local Framework

Local Planning Strategy (LPS);

Local Planning Scheme No. 8 (LPS8);

Shire of Capel Coastal Hazard Risk Management and Adaptation Plan (CHRMAP);
Shire of Capel Place Plan 2023-2027;

State Framework

Land Administration Act 1997;

Planning and Development Act 2005;

Planning and Development (Local Planning Schemes) Regulations 2015;

Greater Bunbury Region Scheme (GBRS);

The following Western Australian Government strategies, policies and guidelines are also
relevant:

State Planning Strategy 2050;

WA Coastal Zone Strategy (August 2017);

State Planning Policy No.1 (SPP1) — State Planning Framework (2014);

State Planning Policy No.2 (SPP2.0) — Environment and Natural Resources (2003);
State Planning Policy No.2.6 (SPP2.6) — State Coastal Planning (July 2013);

State Coastal Planning Policy Guidelines (December 2012);

Coastal Hazard Risk Management and Adaptation Planning Guidelines (July 2019);
Southwest Region Planning and Infrastructure Framework (2015);

Bunbury Geographe Sub-Regional Strategy (January 2022); and

State Development Control Policy No.4.2 (DCP4.2) - Planning for Hazards and Safety
(1991).

Federal Framework

There are no federal frameworks relevant to this item.
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AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025

MINUTES - Capel Coastal Sub Committee - 30 April 2025

Policy Framework

The following Shire Policies apply:
e Asset Management; and
e Local Planning Policy 6.7 - Community Engagement.

Implications

Financial Implications

Budget

The 2024/2025 financial year budget saw an allocation of $70,000 dedicated towards CHRMAP
specific outcomes and included budgeting for any outsourcing opportunities that aligned with the
identified short-term actions of the adopted CHRMAP.

A further $50,000 has been tentatively budgeted for the upcoming 2025/2026 financial year,
however this budget is yet to be adopted by Council.

It is envisaged that the majority of this budget will be put towards a qualified consultant to
undertake a Foreshore Management Plan (FMP) for the Shire, which is currently being advertised
through a request for quotations. It is however recognised that such funding will unlikely to be
sufficient for a comprehensive FMP, and as such, the Shire has applied for external grant funding
via CoastWA for their Coastal Management Plan Assistance Program (CMPAP) stream.

Long Term

The long-term financial implications relevant to this proposal largely relate to the Shire’s Asset
Management Strategy, and the decisions surrounding whether to protect, relocate, or relinquish
such infrastructure and assets that are Shire-owned.

Sustainability Implications

Climate Change and Environmental

Whilst this report is only informative to the actions undertaken by Shire Officer’s to date, it is
recognised that the implications of the CHRMAP have a significant bearing on climate change and
sustainability initiatives in the future.

Social

There are no relevant social implications relevant to this item.

Economic

Whilst this report is only information to the actions undertaken by Shire Officer’s to date, it is
recognised that the economic implications arising from the CHRMAP include:

Cost of Implementation:
e Staff resourcing;
e Regulatory costs; and
e Consulting.

Page 9 of 15
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AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025

MINUTES - Capel Coastal Sub Committee - 30 April 2025

Property Values and Development:
e Potential devaluation of at-risk properties;
e Development restrictions; and
e Investor confidence.

Opportunities:
¢ Innovation and grants; and
e Job creation.

Asset

Whilst this report is only informative to the actions undertaken by Shire Officer’s to date, it is
recognised that the implications of the CHRMAP have a significant bearing on Shire-owned assets
into the future.

Consultation/Engagement

Consultation with internal and external groups will be further discussed in the Officer Comment
section of the report.

Officer Comment

Actions to Date
Internal CHRMAP Steering Group Meetings

It had been acknowledged at the point in time when Council endorsed the CHRMAP that it would
not be singularly delivered by any one department internally but would require a collective
approach predominantly between the Infrastructure and Development directorate.

A coordinated response to the CHRMAP meant that it would be better handled internally if regular
meetings were organised amongst key stakeholders, and the establishment of a steering group
took place.

Meetings commenced in mid-2024 and consisted of the following members who established the
steering group:

Manager Development Services, Scott Price;

Manager Projects, Facilities and Assets, Shawn Lombard;
Manager Parks, Waste and Natural Environment, Josh Connah;
Manager Engineering and Works, Jamie Muir;

Planning Coordinator, Bob Wallin;

Sustainability Officer, Greg Salter; and

Natural Resource Management Officer, Vanessa Jackson.

A rolling agenda was drafted to ensure each Officer had actionable items, and a level of
accountability provided to departments based on which tasks were most applicable to each.
Furthermore, the agendas consisted of updates on funding applications, RFQ documents and
drafts, progress on agreed actions from previous meetings, and general departmental updates.
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AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025

MINUTES - Capel Coastal Sub Committee - 30 April 2025

Department of Planning, Lands and Heritage Meetings

As part of the Shire’s ongoing engagement with the Department through its Development Services,
the Planning Director for the South West Division arranged an in-person meeting with Shire Officers
to facilitate an open and constructive discussion regarding several significant projects currently
under consideration by the Shire.

During this forum, it was acknowledged that it would be prudent to explore the planning controls
and mechanisms available to address and mitigate potential risks associated with development in
areas identified as being vulnerable to coastal erosion and inundation.

It is recognised that the implementation of special control areas to potentially affected land would
require a scheme amendment process which can become quite lengthy in time to initiate.

An abridged measure to ensure such controls remain in place whilst the scheme amendment is put
to Council to endorse for advertising would be to entertain the inclusion of a local planning policy
for such development, similarly to a policy published by the Town of Port Hedland.

GIS Mapping Upgrades

The Shire has obtained the GIS mapping files from Watertech and the Peron-Naturaliste
Partnership, and uploaded inundation and erosion lines onto intramaps. This is considered to be a
significant step for the Shire, as it now allows for spatial mapping of all vulnerable sites (both
private and public) and can inform decision making with respect to the potential relocation of
Shire-owned assets, as well as boundaries for future special control areas.

The layers include the erosion lines for 2020, 2035, 2050, and 2120. Furthermore, the mapping also
encapsulates inundation areas for 1-in a year, 1-in a 10-year, 1-in a 100-year, and 1-in a 500-year
storm event.
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Figure 1: Shire of Capel’s Intramaps GIS System.
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AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025

MINUTES - Capel Coastal Sub Committee - 30 April 2025

Asset Management Strategy

The Shire’s Projects, Facilities and Assets Department had recently undertaken an update to the
existing assets database in an effort to establish a thorough understanding of spatial locations for
all Shire-owned infrastructure.

At its meeting dated 30 October 2024, Council endorsed the Shire Officer's recommendation to
adopt a revised Asset Management Strategy (Shire of Capel Asset Management Strategy 2024-
2029), which would focus on improved measurement and monitoring of asset performance,
efficiency, and utilisation.

Of note for this particular project, one of the challenges listed in the revised strategy was
‘environmental sustainability,” which spoke to ensuring asset management practices contribute to
the Shire’s environmental goals and resilience to climate change impacts, particularly in the case
of sea level rise and the potential impact on assets in Dalyellup and Peppermint Grove Beach.
The outcomes of such a review would then inform future capital works programs, and
maintenance budget activities. Specifically, the asset classing and spatial data to understand
costs associated with infrastructure located within vulnerable areas of erosion and inundation
would then allow the Shire to make decisions around whether protect an asset or potentially
explore measures in managed retreat.

City of Albany Meeting

Shire Officers recognise that several local governments within Western Australia are well advanced
in their decisions and actions within their respective CHRMAP's, and as such, knowledge sharing
between authorities can be highly valuable when informing Capel’s next steps in implementation.

As such, the City of Albany was one local government that had undertaken scheme amendments
and introduced special control areas within their planning framework for the purpose of
controlling/restricting certain development outcomes. Given this approach would be relatively
consistent with the actions within the Shire of Capel's CHRMAP, it was considered a conducive
exercise in meeting with City of Albany’s Planning Department via teams to ascertain their specific
steps taken in the process.

The level of community consultation undertaken by the Shire of Albany in their implementation of
the proposed planning controls was of particular interest. Given the potentially contentious nature
of such changes to the planning framework, it was important to assess whether the Shire of
Albany considered its consultation process to be adequate. From the perspective of the Shire of
Capel, officers expressed an intention to replicate the extent of community engagement carried
out by the Shire of Albany, should it be deemed sufficient and effective.

Specifically, the advice provided by the City of Albany was largely reflective of the advice provided
to the Shire by DPLH, which was to focus on the implementation of a local planning policy, and
special control area/s. The notion of Section 70A notifications to titles can continue to be applied
through the subdivision process, but the application of such natifications on lots within vulnerable
areas would only be achieved when consented to by the private landowner, which was unlikely to
occur given the financial implications.
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AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025

MINUTES - Capel Coastal Sub Committee - 30 April 2025

Instigation of Geographe CHRMAP Steering Group

As part of the CHRMAP implementation, there are several steps in the actions that require either
external sources of funding to implement, or a coordinated approach to coastal protection. It is
recognised that any modifications to coastal systems further up a coastline has impacts on sand
and undercurrent movements and potentially causing inadvertent changes to a neighbouring local
government'’s coastline. Examples of this include the implementation of groynes, or floodgates at
river mouths.

It is important as a local government to have insight into the potential projects around coastal
protection that are being implemented by the City of Bunbury and City of Busselton, as potential
coastal engineering outcomes can influence our coastal data collected to date. As such, the Shire
of Capel arranged a joint meeting with representatives from both Cities to discuss actions to date,
upcoming projects requiring coordination of resources between local governments, understanding
the need to involve external stakeholders for upcoming actions, and explore joint funding
opportunities through government grants for the advancement of coastal hazard risk management
and adaptation initiatives.

This meeting was originally planned to be a one-off event, but such was the value of knowledge
and input experienced throughout that it was decided on the day that it would be worthwhile
formalising the meeting to meet on a quarterly basis. As such, a Terms of Reference was drafted
and circulated, alongside a standardised template for the agenda.

This Steering Group provides an additional resource to the existing Peron-Naturaliste Partnership
(PNP) which the Shire is currently entered into and would instead seek to liaise with our immediate
coastal neighbouring local governments, which the PNP does not currently allow for.

Request for Quotation for Foreshore Management Plan

The Shire has put a request for quotations to qualified consultants to undertake and deliver a
Foreshore Management Plan (FMP) for Peppermint Grove Beach and Dalyellup. The aim is to
develop strategies for foreshore design and function around erosion control, asset protection,
habitat restoration, and public access. By introducing a FMP, the Shire seeks to propose
sustainable development and conservation measures.

Summary

In summary, this report will inform the Capel-Coast Sub Committee of actions to date and will
enable decision-making on next steps to occur. By understanding the Shire Officer's progress to
date, the sub-committee can provide input into what the priorities should be in the CHRMAP Action
Plan over the next 2-3 months.

Voting Requirements

There is no voting requirement for this item as it is for information only.
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AGENDA - Climate Change Adaption and Sustainability Committee - 30 July 2025
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Officer's Recommendation - 6.1.

The Sub-Committee is requested to note the progress achieved in implementing the actions
outlined in the endorsed Shire of Capel Coastal Hazard Risk Management and Adaptation Plan
(CHRMAP).

CC/2025/1 - Procedural Motion /Subcommittee Decision - 6.1
Moved Cr Schiano, Seconded Cr Fergusson.

That the Committee suspend Standing Order 10.1 Order of all in debate of the Shire of Capel
Standing Orders Local Law 2016.

Carried7/0
For - Cr Fergusson, Cr Schiano, C Berry, J Bartley, C Bicknell, S Price and G Salter

Against - Nil

CC/2025/2 - Procedural Motion / Subcommittee Decision - 6.1

Moved Cr Schiano, Seconded Cr Fergusson.

That the Committee reinstate Standing Orders 10.1 Order of call in debate.
Carried7/0

For - Cr Fergusson, Cr Schiano, C Berry, J Bartley, C Bicknell, S Price and G Salter

Against - Nil

CC/2025/3 - Amendment / Subcommittee Decision - 6.1
Moved Cr Fergusson, Seconded Cr Schiano.

Add the following: Recommend to Council for the Capel Shire join the Coastal Capture program
and add to the data collection.

Carried7/0

For - Cr Fergusson, Cr Schiano, C Berry, J Bartley, C Bicknell, S Price and G Salter

Against - Nil

Page 14 of 15
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CC/2025/4 - Amended Motion / Subcommittee Decision - 6.1

Moved Cr Fergusson, Seconded C Bicknell.

The Sub-Committee is requested to note the progress achieved in implementing the actions
outlined in the endorsed Shire of Capel Coastal Hazard Risk Management and Adaptation Plan

(CHRMAP).

Recommend to Council for the Capel Shire join the Coastal Capture program and add to the
data collection.

Carried7/0

For - Cr Fergusson, Cr Schiano, C Berry, J Bartley, C Bicknell, S Price and G Salter

Against - Nil

7. Meeting Closure

There being no further business, the Presiding Member declared the meeting closed at 4:08pm.
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Capel Coast
Sub Committee

Terms of Reference
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Background

Coastal hazards can result in property damage, loss of life and / or environmental
degradation. The impacts are generally greatest where the shoreline has been modified and
developed for infrastructure or settlements. The most significant hazards include:

o Erosion — occurs when winds, waves and coastal currents act to shift sediments
away from an area of the shore, often during a storm. In most locations this is a
short-term process, and the shore gradually regains sediment;

e Inundation - during a storm, low atmospheric pressure and onshore winds can cause
storm surge and extreme wave heights along the coast. When these coincide with
high tide, inundation may result; and

¢ Landform mobility (dunes and estuary entrance) - is influenced by a range of factors
including stress due to vehicles or pedestrians (through damage to vegetation),
coastal erosion, drought, bushfires and man-made activities, disturbances and
modifications to dunes and estuary entrances.

These impacts and risks will affect Capel’s natural and built environments and may have
further consequences on the community, which could include;

o temporary coastal flooding;

e permanent marine inundation;

e increased heat-related health issues;

e changes in mosquito activity; and

e subsequent impact on residents and economic impacts on those industries which
rely on our waterways and coast, such as tourism and accommodation businesses
and commercial fishing.

At the 31 January 2024 Ordinary Meeting of Council, a resolution was made for a Capel
Coast Sub-Committee to the Climate Change and Sustainability Committee with
responsibility for the assistance in the implementation of the Final Capel CHRMAP and to
include elected members, Shire Officers, community representatives and other appropriate
organisations / agencies.

1. Purpose

The purpose of the Capel Coast Sub Committee (CCSC) is to report, advocate, consider and
make recommendations on action and options for the sustainable management of the Shire
of Capel’s coastlines.

« advocate for local policies and regulations consistent with State risk management
approaches;

o consider and make recommendations to the CCAS and Council regarding actions and
options for climate change mitigation and the sustainable management of the
district coastline;

e assist in the implementation the recommendations of the Final Capel CHRMAP, as
endorsed by Council;

« facilitate building resilience and adaptive capacity within the local community,
including developing strategies for consideration by Council on future financial and
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infrastructure needs to protect against known coastal hazards like erosion and
inundation;

o work in partnership with the community to identify and manage risks through a
community engagement strategy; and

e communicate with the community and Shire through advocation strategies to ensure
an open communication channel is established.

2. Powers

The Capel Coast Sub Committee will operate under the Climate Change, Adaptation and
Sustainability Committee and provide appropriate advice and recommendations on
matters relevant to this Terms of Reference.

The CCSC provides advice relevant to their represented interest and does not have power to
make stand-alone decisions, or any authority over the Shire of Capel.

The Capel Coastal Sub Committee does not have any administrative or management

functions and cannot involve itself in administrative processes or procedures related to the
Shire of Capel or any organisations / agencies represented on the Sub Committee.

3. Membership

The Sub Committee will consist of:
Council and staff representatives:

e 2 Councillor Representatives (the Chair and the Deputy Chair of the Climate Change,
Adaptation and Sustainability Committee)

e Manager of Development Services

e Manager of Projects, Engineering and Assets

e Senior Sustainability Officer

Community representatives:

e 1 Community member representative of the Capel Coast sub area and 1 proxy
e 1 Community member representative of the Peppermint Grove Beach sub area and 1

proxy
e 1 Community member representative of the Dalyellup area and 1 proxy

Agency representatives on an invitational basis:

e 1 member from Department of Planning, Lands and Heritage

e 1 member from Department of Water and Environmental Regulations

¢ 1 member from Department of Biodiversity, Conservation and Attractions
e 1 Member from Department of Transport

e 1 member from Peron Naturaliste Partnership

e 1 Member from Geocatch

The CCSC may authorise people who are not members to attend meetings to provide
advice and guidance.
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Presiding Member

The Chair of the Climate Change, Adaptation and Sustainability Committee will be the
designated Chairperson. The Deputy Chairperson will be the Deputy of the Climate Change,
Adaptation and Sustainability Committee.

The Chairperson is responsible for the conduct of meetings, ensuring fair and equitable
opportunities for views and opinions to be voiced and discussed by the Sub Committee.

The Deputy Chairperson may be appointed to chair meetings in the absence of the
Chairperson.

Community representatives

e Currently working and / or living within their sub area region they intend to represent.

¢ An ability to constructively participate in an advisory capacity.

e An ability to represent a broad range of views that reflect the diversity of future
planning requirements.

e A strong knowledge and understanding of the local and regional area they are
representing.

e Good communication and active participation within their local community.

e Anability and willingness to encourage participation / input and information from and
provide feedback to the community they are representing.

e A capacity to commit to the CCSC for the required duration of two (2) years.

Appointment of Community Representatives

The selection of the community representatives will involve a call for expressions of
interest / nominations.

A nomination form addressing the criteria above must be completed by interested
representatives and all nominations will be assessed against the criteria for Sub
Committee representation above. The Climate Change, Adaptation and Sustainability
Committee will assess nominations and will have the absolute discretion / decision making
regarding the selection of representatives.

The appointment of Capel Coast Sub Committee representatives will be for a 2 yearly
period in line with the Local Government Election cycle.

Members responsibility

The members of the Sub Committee are to abide by the Shire of Capel Code of Conduct for
Elected Members, Committee members and candidates.

4. Administration and Reporting
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Reports and recommendations of each CCSC meeting shall be presented to the Climate
Change, Adaptation and Sustainability Committee. Any item that requires action from the
Shire in a financial, planning or infrastructure will require approval through the Council.
Preparation of CCSC agendas, reports and minutes will be facilitated via administrative
support from the Shire of Capel.

5. Attendance and Quorum

Quorum for meeting commencement and continuation shall be five (5) members.

The CCSC shall meet on a quarterly basis or as required, with additional meetings
convened as required at the discretion of the Chairperson.

Meeting attendance will be by in-person or via virtual attendance. A member attending
virtually shall be deemed to be in attendance as if in person.

General meetings will not be open to the public, unless otherwise specified.

6. Members Interests to be Disclosed

Members of the CCSC are required to declare interests following the principles detailed in
the Local Government Act 1995 sections:

5.65 - Members’ interest in matters to be discussed at meetings to be disclosed and section
5.70 - Employees to disclose interests relating to advice or reports.

7. Shire of Capel Standing Orders

Unless otherwise stated in these Terms of Reference, any matters relating to the
management and activities of the CCSC shall be addressed with guidance from the Shire of
Capel Standing Orders Local Law 2016.
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Environmental
Subcommittee

Minutes
Tuesday, 07 July 2025

v

Matt Young
Director of Infrastructure and Development
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Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting on, the
Wadandi people. We wish to acknowledge and respect their continuing connection to the
land, waters and community.

We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will
follow in their footsteps.

Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values

Honesty

We are respectful in all that we do, and all interactions we have,
whilst being inclusive and mindful of differences

We are kind and show understanding of peoples circumstances,
perspectives and differences.

Accountability

We are transparent in all that we do, and stay true to our word by
taking responsibility for our actions.

Respect

We are respectful in all that we do, and all interactions we have,
whilst being inclusive and mindful of differences.

Teamwork

We are cooperative, collaborative and united while working towards
common goals of our Shire

Page 2 of 14
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1. Declaration of Opening/Announcement of Visitors

The Presiding Member opened the meeting at 3:06PM and made the following Acknowledgement
of Country and statement:

‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in their
footsteps.’

2. Record of Attendance/Apologies/Leave of Absence (Previously Approved)

VOTING:
Councillor - Chair S Schiano
Director of Infrastructure and Development (via Teams) M Young
Manager Parks, Waste and Natural Environment J Connah
Natural Resource Manager V Jackson
Capel Land Conservation District Representative B Kelly
Leschenault Biosecurity Group Representative K Duzevich
Ludlow Tuart Forest Restoration Group Representative H Topp

NON VOTING:
Capel Land Conservation District (Proxy) B Dear
Ludlow Tuart Forest Restoration Group (Proxy) B Biggins
Director of Community and Corporate S Chamberlain
Manager Governance and Risk T Shipley

Corporate Administration and EA to the Shire President and CEO B Clayton

LEAVE OF ABSENCE: Nil
APOLOGIES:

Councillor (Deputy Chair) J Fergusson
VISITORS:

Councillor R Mogg
2.1. Introductions

Each member was invited to provide a brief introduction, including their professional background
and the organisation or stakeholder group they are representing.

2.2. Housekeeping

The Presiding Member provided information and protocols relating to housekeeping.
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3. Declarations of Interest
Nil
4. Confirmation of Minutes

Nil

5. Presentations

Nil
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6. Reports
6.1. Shire of Capel — Update on key topics

The Shire initially funded the management of their bushland reserves in 2017. Prior to this,
bushland maintenance was unfunded, sparse and uncoordinated. Managing bushland reserves is a
fine balance of protecting the high diversity of native plants and animals while allowing public
access to appreciate and utilise the area for recreation and exercise.

The Shire has the responsibility of managing Reserves according to the purpose stated on the
Management Order.

When a Management Order for a Reserve is given over by the State Government, it will be given
one, or a combination, of the Purpose of Management Categories. This will guide the Shire in how
each reserve is to be managed.

e Drainage

e Public Recreation

e Foreshore Management
e Landscape Protection

e Conservation

e Quarry (Gravel & Sand)

With over 135 reserves, comprising almost 700 hectares, a “levels of service” analysis was
completed to assist with how the Shire will approach task as efficiently as possible.

Levels of Service

1.1 Classification framework for public open space.

The Department of Sport and Recreation's classification framework for public open spaces
highlights the importance of amenity and aesthetic values. These spaces offer significant benefits,
enhancing both recreational enjoyment and environmental preservation. They serve as essential
areas for leisure activities and relaxation while also supporting biodiversity through ecological
linkages and natural landscapes. The framework categorizes these spaces into three main groups:
Recreational, Sport, and Nature, each further detailed across four hierarchical catchments.

Local Open Space — Small parklands — immediate residential population — 0.4-1 ha
Neighbourhood Open Space — 1-5 ha — Combination of open parkland and bushland — community
focus recreational and social focus

District Open Space - 5-15+ ha - for organised sport — substantial recreational space & some
nature space — serves several neighbourhoods — can preserve local biodiversity and natural area
values — multiple user groups and associations.

Regional Open Space - accommodate important recreation and organised sport spaces as well as
significant conservation and/or environmental features — 20 ha +

- ROS should be large enough to accommodate various concurrent uses, including organised
sports, children’s play, picnicking, bush walking, and protection of natural features.
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1.2 Levels of service
Breaking down the reserves into three broad management categories

Level 3: Annual Inspection Frequency (Minimal/Low)

e Low Public Use Area — High Conservation Status or Moderate Use Area — Low to Moderate
Conservation Status

e Remote reserves (bushland intact with limited management issues)

e Reactive works

e Annual inspections

o Fire break/mitigation works in urban areas

Example - Drainage reserves, Gwindinup, Goodwood Road, Peppermint Grove Beach Foreshore
Reserves

Level 2: Biannual Inspection

e Moderate Public Use Area — High to Moderate Conservation Status
e Passive monitoring of Flora and Fauna status

¢ Some weed management of highly invasive species

e Monitoring uses — reactionary works

e Fire break/mitigation works in urban areas

e Limited infrastructure & service requirements

Example — Waste Transfer Station, Gelorup Reserves, Wicklow Wetland, Rail Bridge Reserve

Level 1: Quarterly Inspections

e High Public Use Area - Moderate to high Conservation Status

e Monitor Visitor Risk Management (VRM)

e Monitor and undertake weed management of high/moderate invasive species
e Monitor track condition and erosion

e Fire break/hazard mitigation works

e Invasive weed species monitoring and eradication — aesthetic & invasiveness

Example — Kooyar (Roe Rd) Reserve, Sheoak Park, Ironstone Gully, Five Mile Brook

Purpose Nature spaces provide a setting where people can enjoy nearby nature and protect local
biodiversity and natural area values.

Description Nature spaces provide opportunity for low-impact recreational activities, such as
walking, cycling, picnicking, playing, watching or exploring natural features.

Nature spaces may include bushland, coastal areas, wetlands and riparian habitats, and geological
and natural features. Sites are managed to enable recreational access while protecting local
ecological and biodiversity values.
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The framework classifies open spaces where community access is encouraged and explicitly
managed. While it is acknowledged that substantial recreation activities occur in other areas of
publicly accessible space, the framework is not intended to apply to areas where the primary
purpose or function is identified as:
e Preservation and restoration of natural features and values such as Bush Forever estate,
conservation reserve, nature reserve, state forest or similar.
e Residual land or land set aside as urban deferred or for road reserve or a similar purpose.
e River and coastal foreshore reserves and buffer zones.
e Where statutory responsibility lies with the Western Australian Planning Commission,
Department of Environment and Conservation or other State Government body.

Coastal and Foreshore Management Plans

The Shire has commenced the development of a comprehensive Foreshore Management Plan
(FMP) through a public procurement process, aimed at guiding the future planning, adaptation, and
maintenance of the Peppermint Grove Beach and Dalyellup Beach foreshore areas. The FMP will
help ensure these coastal areas remain healthy, accessible, and protected for community
enjoyment and recreation for generations to come.

Building on the outcomes of the Coastal Hazard Risk Management and Adaptation Plan
(CHRMAP) and aligning with the requirements of State Planning Policy 2.6, the FMP will inform the
management of coastal infrastructure, public reserves, and Aboriginal Heritage sites. By
incorporating best-practice environmental planning and coastal adaptation strategies, the plans
will establish a clear, long-term framework for future investment and ongoing stewardship.

They aim to
e Protect the coastline,
e Guide future Planning requirements,
e Identify future maintenance and management requirements,
e Enhance natural spaces, and
e Support sustainable tourism and economic growth.

The FMPs will also strengthen the Shire’s ability to secure funding for key projects, ensuring long-
term resilience and sustainability for coastal areas.

The FMPs will integrate environmental and landscape management principles with coastal
adaptation strategies, offering a framework for future investments in land use, facilities, structures,
and management practices.

The plans will ensure sustainable recreational and tourism use, while also recognising and
incorporating environmental and cultural values. Additionally, these documents can be utilised for
future funding applications aimed at detailed design and implementation projects.

The Shire has submitted a grant application for $60,000 to the Coastal Management Plan
Assistance Program (CMPAP). The funding application would combine with the existing budget
($70,000 24/25 FY and $50,000 25/26 FY bringing the total expenditure to $180,000), for the
implementation of the FMP.
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Clearing Permits and Offset Sites

In November 2021, the Shire of Capel received approval to clear native vegetation (Permit No.
8932/1,8933/1 and 81162/2) to allow road widening along Payne Road, Weld Road and Boyanup
West Road, respectively. The offset site is at Kemerton, having a combined area of 3.6 Ha. The
offset site comprises of two separate areas managed by two consultants Natural Areas and
Tranen with annual monitoring reports received to allow for annual reporting to DWER as a
requirement of the clearing permits.

Natural Areas

Works commenced on the Revegetation Plan in March 2021, which included the installation of the
fence, weed control, planting and pest management. There have been numerous planting failures
which have resulted in the revision of the species list and renegotiation of the completion criteria
with DBCA and DWER. Natural Areas is having some difficulty meeting some of the completion
requirements, the Shire has met with them to address the concerns with numerous years of
planting failures.

Tranen

Tranen commenced their planting program in June 2024, allowing for an additional year of weed
control and site preparation. They initially planted 35,400 seedlings comprising of 25 different
species. These have survived their first summer, and their first annual report indicates that the
weed control undertaken has been effective and there is limited herbivore grazing.

Figure 1. Kemerton Offset Site — indicating the two management areas.
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Contaminated Sites

The Shire holds responsibility for the identification, management, and remediation of
contaminated sites located within Shire-managed reserves. These sites are managed in
accordance with the Contaminated Sites Act 2003 and relevant guidance from the Department of
Water and Environmental Regulation (DWER). DWER is the regulatory authority responsible for
classifying sites and determining whether contamination poses an unacceptable risk to human
health or the environment. This determination is influenced by a variety of factors, including the
nature and extent of contamination, the sensitivity of current or proposed land uses (e.g.
residential developments, schools, or areas of public access), and the potential for contaminants
to migrate or be mobilised within the environment.

Contaminants can exist in several environmental media such as soil, groundwater, surface water,
sediment, ambient air, or airborne dust. They may be present in different physical states—solid,
liquid, vapour, or gas. For instance, volatile organic compounds (VOCs) may exist as vapours in soil
pores or ambient air, while heavy metals may be bound to soil particles or suspended in
groundwater.

Within the Shire of Capel, the majority of identified contaminated sites are linked to historic land
uses, such as former landfill operations or sand mining activities. These legacy uses have the
potential to leave behind various pollutants, including hydrocarbons, asbestos-containing
materials, heavy metals, and other industrial or municipal waste residues. In many cases,
remediation may involve site investigations, risk assessments, long-term monitoring, physical
removal of contaminated material, capping or containment, and land use restrictions.

The Shire works closely with DWER and environmental consultants to assess, prioritise, and
implement appropriate management strategies to ensure that these areas are safe for current and
future land uses, and that they do not pose a risk to public health or the surrounding natural
environment. Ongoing monitoring and reporting are essential components of the remediation
process, especially where contaminants may pose a risk to groundwater or ecological receptors.

4.1 Boyanup Landfill Site

The Shire has undertaken numerous investigations into the contaminated site, with water and gas
monitoring events. A Detailed Site Investigation Report (DSI) was completed by GHD in 2018,
however this report didn’t outline comprehensive management strategies moving forward.

The Shire has gone to market and engaged MBS Environmental to prepare an Additional Detailed
Site Investigation (ADSI), Construction Environmental Management Plan (CEMP) and an Ongoing
Site Management Plan (OSMP). This will provide advice on long-term management techniques for
the thorium-rich stockpiled capping materials, as well as monitoring groundwater contamination,
landfill gases and their impacts on the neighbouring Preston River Rise Subdivision.

The rubbish tip site has historically been used for illegal dumping. A gate and signage have now
been installed restricting access, and reinstating the perimeter fence is planned for the 25/26
financial year. However, the Asbestos sampling cannot be undertaken whilst there is so much
surface debris.
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6.2. Sustainability Update Report
Author Greg Salter, Senior Sustainability Officer
Authorising Officer Director Infrastructure and Development, Matt Young

Nature of the Decision Executive/Strategic

Attachments Nil
Confidential Status This item is not a confidential matter.
Proposal

The Committee is to note the following update on the Sustainability Framework

Officer’'s Update

1. The Vasse Taskforce

The Vasse Taskforce was established in 2014 to coordinate the management of Geographe
waterways and oversee water quality improvement actions through the Revitalising Geographe
Waterways (RGW) program. The program is a State Government-funded initiative under the Healthy
Estuaries WA program which focuses on improving water quality and the ecological health of the
Geographe catchment, primarily the long-term water quality challenges caused by elevated
phosphorus and nitrogen levels from urban and agricultural sources.

The current commitment of Vasse Taskforce partner agencies ended in 2024, including the
Taskforce Terms of Reference and Taskforce agency Roles and Responsibilities. Vasse Taskforce
partners have indicated their support for ongoing coordinated governance and oversight of
waterway management in the Geographe catchment.

The Minister has supported the Taskforce proposed review of the current governance
arrangements and to deliver an updated governance framework by November 2025. Due to the
State election and budget adoption the Taskforce has been in recess with business recommencing
in August.

2. EV charging infrastructure

The Council has shown a strong interest in EV charging infrastructure in the Capel, Dalyellup and
Boyanup townsites. The landscape of the renewable energy field is rapidly changing as Western
Australians grapples with global influences and confusing policies and incentives. Following
extensive economic review by the Senior Sustainable Officer and consultation with colleagues in
similar roles, including feedback from other local governments has highlighted challenges with
ownership and maintenance, with many choosing not to apply for grant funding or proceed with
installations due to long-term costs, technology risks, and operational complexity.

Other than the installation of an EV charging station within carpark at the DMCYC as an integral
part of the construction project, the Shire is no plans to install, operate and own the infrastructure
for EV charging. The Shire has no plans for inclusion of EV vehicles in the operational fleet other
than hybrid for fit-for-use vehicles, therefore no charging infrastructure is required. The major
obstacles for this decision are:
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Ongoing Maintenance Costs

Installing and maintaining EV charging stations requires substantial upfront investment, as well as
ongoing operational costs. These include civil works, electrical upgrades, software subscriptions,
and routine servicing. For many local governments, this diverts limited resources from core
services such as roads, waste, and community facilities.

Rapidly Evolving Technology

The pace of change in EV technology presents a risk of early obsolescence. Charging hardware,
software platforms, and network compatibility are all subject to continual upgrades. Private
providers are typically better positioned to manage these changes and reinvest in newer
technologies, ensuring a better experience for end users.

Operational Complexity

Managing an EV network is not a core function of local government. Issues such as fault
monitoring, user payment systems, customer service, and remote diagnostics require specialist
expertise. These functions are more efficiently handled by commercial operators with dedicated
resources and experience in this space.

It is recommended that the Shire play an enabling role by supporting external providers to deliver
EV charging infrastructure for public use. This can include:

e Providing access to strategically located council-owned land or car parks under licence or
lease arrangements.

e Streamlining development and permitting processes.

e Integrating charging infrastructure planning into precinct and transport strategies.

e Promoting EV infrastructure funding opportunities in new developments.

e Facilitating community awareness and engagement.

By encouraging external providers to own and operate EV stations, the Shire can reduce exposure
to financial and legal risks, including usage variability, damage or vandalism, electricity pricing
fluctuations, and compliance with evolving standards and regulations.

In support of this initiative, the Development Services team is planning a draft of a Local Planning
Policy with the objective of encouraging the provision of EV charging infrastructure in new
developments.

3. Reporting & Dashboard for Data Management Services

The Shire of Capel will be required to report emissions from year 2027 onward as part of a national
reporting requirement, under the National Greenhouse and Energy reporting framework. The Senior
Sustainability Officer is drafting spreadsheets for data as will be required from various
Directorates. The Shire intends to contract specialist software providers to receive and interpret
the data as per the requirements for Scope 1, 2 and 3 emissions factors for reporting consistently
with the National Greenhouse and Energy Act 2007.

While the Shire of Capel is quite capable of accessing the emission factors and creating
spreadsheets to generate scope 1, 2 and 3 emissions, it's a better choice for several reasons to
subscribe to a software provider to generate and interpret the data. There is no requirement for
LGAs to report on scope 3 emissions (emissions from suppliers), just scope 1 & 2 starting from
2027 reporting year. The national accounting bodies are already informed of these requirements
as the reporting will be a part of the annual reporting package.
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Scope 1 emissions for the Shire are fuel (diesel and petrol) combustion for transport and
stationary energy (e.g. fleet, generators, parks equipment) and lubricants. Scope 2 emissions are
from purchased electricity for Council owned and operated facilities, including any Council-owned
streetlighting.

The Shire has a 5-step plan for an emissions inventory. The steps are measure, reduce, offset
(where possible), validate (via a third party) and report. Currently the Shire is measuring, reducing
(e.g. Window tinting, using solar panels). There is currently no emission offset plan or
requirements, the Shire will want to do a once-off validation and the dashboard forms part of the
reporting framework.

Fixtures Efficiency

As appliances and fixtures require replacement, an emphasis on energy efficiency is such that
fittings and fixtures in all existing and new facilities have the highest energy efficiency star rating
and water efficiency to reduce our bills and improve the environmental performance of Shire
buildings. LED lighting is replacing obsolete fluorescent lighting in indoor spaces, and energy-
efficient lighting options applied for outdoor settings.

Education and Advocacy

One way the Shire can lead by example is by providing education and behavioural change
initiatives. The Shire doesn’t directly control community emissions or State and Federal
Government climate policy. However, we can educate, collaborate, support, influence, and
advocate for change.

It is important for our Shire to communicate what we are doing in relation to climate change
adaptation to our employees and community to obtain support for our actions, and to share our
successes and challenges. Currently the Shire uses the internal weekly newsletter “Friday Flyer”
and other internal communications to provide staff with regular info graphic updates on our
sustainability projects — incorporating information on emissions reduction and energy saving
initiatives. Externally, the Shire uses social media monthly to convey messages of public education
on sustainable practices at home and work.

4. Recognition of Sustainable Practices
In March the Shire received the Water Wise Gold status award from the Water Corporation. Few
other Local Governments in the State have received this award which recognises the work the

Shire has achieved in water use efficiency. Actions and accountability cover both scheme water
use and groundwater sources.

Voting Requirements

Simple Majority

Officer's Recommendation — 6.2.

That the Climate Change Adaptation and Sustainability Committee note the update provided on
the Sustainability Framework.
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7. Meeting Closure
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