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Committee Members (Voting): 

 

  
Shire of Capel - Shire President (Chair)         Cr D Kitchen 
WA Police– Local Emergency Coordinator (Deputy Chair)                   T Rainer 
Department of Biodiversity, Conservation and Attractions – Fire Operations Officer    R Butler 
Department of Communities, District Emergency Services Officer      R Flaxman  
Department of Fire and Emergency Services – Area Officer       M McQueen 
Department of Primary Industries and Regional Development – Biosecurity Officer   H Blechynden  
Main Roads WA – Maintenance Planning Manager       B Hancock  
Department of Fire and Emergency Services – District Emergency Management Advisor  E Hutchins  
Water Corporation – Operations Officer          J Jackson  
Shire of Capel – Chief Bush Fire Control Officer         B Bell  
Shire of Capel – Councillor            T Sharp  
Shire of Capel – Councillor            A Dillon  
Shire of Capel – Director of Infrastructure and Development Services      M Young 
Shire of Capel – Environmental Health Coordinator        N Milner  
Shire of Capel – Emergency Services Coordinator (Executive Officer)      A Ciric  
Shire of Capel – Manager of Community Services (Local Recovery Coordinator)                 J O’Neill 
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SHIRE OF CAPEL 

 
Local Emergency Management Committee 

 

MINUTES 
 

1. OPENING AND WELCOME 2 

2. ATTENDANCE AND APOLOGIES 2 

3. DISCLOSURE OF INTERESTS 3 

4. CONFIRMATION OF MINUTES 3 

5. GUEST PRESENTATION 3 

6.   ACTION LIST 4 

7. CORRESPONDENCE 4 

8. LOCAL EMERGENCY MANAGEMENT (STANDING ITEMS) 5 

9. SECOND QUARTER MEETING REQUIREMENTS  6 

10. AGENCY/MEMBER REPORTS 6 

11. GENERAL BUSINESS 7 

12. NEXT MEETING 7 

13. MEETING CLOSURE 7 
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1. Opening and welcome 
 

The Presiding Member declared the meeting open at 10:00am and made the 
following Acknowledgement of Country: 
 
We wish to acknowledge the traditional custodians of the land we are meeting on, 
the Wadandi people. We wish to acknowledge and respect their continuing 
connection to the land, waters, and community.  
 
We pay our respects to all members of the Aboriginal communities and their 
culture; and to Elders past and present, their descendants who are with us today, 
and those who will follow in their footsteps. 

 
2. Attendance and Apologies 

 
Tim Rainer – Deputy Chair  WA Police, Local Emergency Coordinator 
Erin Hutchins  Department of Fire and Emergency Services, 

District Emergency Management Advisor 
Barry Bell  Shire of Capel, Chief Bush Fire Control Officer 
Cr Ashley Dillon Shire of Capel, Councillor 
Ryan Butler Department of Biodiversity, Conservation and 

Attractions, Fire Operations Officer 
Mark McQueen Department Fire and Emergency Services, 

District Officer Emergency Management 
Renee Flaxman  Department of Communities, Regional 

Coordinator 
Matt Young Shire of Capel, Director Infrastructure and 

Development 
Andriena Ciric Shire of Capel, Emergency Services Coordinator  

(Executive Officer) 
Jeremy O’Neil Shire of Capel, Manager Community 

Development and Safety (Local Recovery 
Coordinator) 

Josh Jackson Water Corporation, Operations Manager 
Chris Hathaway Main Roads Western Australia 
Gavin Fleay Iluka Resources Limited, Principal Health and 

Safety Specialist, South West Operations 
Marilyn Shraga Shire of Capel, Environment Health Officer 
 
Guests: 
 
Bec Clayton Shire of Capel, EA to Chief Executive Officer 

& Shire President: Corporate Administration,  
(Minute Taker) 

Julie-Anne Richards Shire of Capel, EA to Director of 
Infrastructure and Development 

 
 
Apologies: 
Cr Doug Kitchen – Chair  Shire of Capel, Shire President 
Naomi Milner Shire of Capel, Principal Environmental 

Health Officer 
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3. Disclosure of Interests 
 
Nil 
 

4. Guest Presentations 
 

Nil 

 
5. Confirmation of Minutes 

 
Attachment 5.1.1 – Minutes of the Shire of Capel Local Emergency Management Committee 
held on the 19 March 2025.  

 

LEMC/2025/02 – Recommendation - 5 
 
Moved T Rainer, Seconded A Dillon 
 
The Committee approve the minutes of the Shire of Capel LEMC meeting held on 
19 March 2025.  
 
Carried 

 
 

6. Action List 
 

6.1 Actions from Previous Meeting – 19 March 2025 

 
 

Item Notes from previous meeting Owner Status 
8.7 Review LEMC Business Plan E. Hutchins & 

A. Ciric 
Presented at the 
meeting, held over 
until next meeting for 
feedback. 

9.4  Shire of Capel to consider any Aboriginal sites that 
may be protected and to make brigades aware of 
them and what process needs to be considered. 
Check legislation that it is void in the case of an 
emergency.  
 
Work happening through the Aboriginal Agencies, 
capture of sensitive places are being run across 
WA. How do we capture and maintain data while 
keeping the sensitive data maintained? 

Shire of Capel Not 

commenced. 

The Shire advised 
that it will work with 
other agencies such 
as the DPLH, Karri 
Karrak (KK) 
Aboriginal 
Corporation and 
Gnaala Karla Booja 
(GKB) Aboriginal 
Corporation to 
identify significant 
cultural sites, either 
through the DPLH’s  
Aboriginal Cultural 
Heritage Inquiry 
System, or through 
cultural heritage 
survey work being 
prepared by the KK 
and GKB Aboriginal 
Corporations 
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7. Correspondence  

 
7.1     Correspondence in 

 

Nil 
 
 7.2     Correspondence out 

 
Nil 
 

8. Local emergency management (standing items)  
 
8.1 Contact list 
 

Attachment 8.1.1 – Contact List. 
   

Updates: 
- Barry Bell has been appointed as the Shire’s Chief Bush Fire Officer, following the 

retirement of Chris Scott. 
- Helen Holzheuer will no longer be the representative from DBCA will be a rotating member 

until a permanent replacement is determined. 
 

 
8.2 Post incident reports  

 
Nil. 

 
8.3 Post exercise reports  
 

Post Heatwave Exercise Report - Attached 8.3.1 
 
8.4 Funding nominations and applications progress 

 
Nil 
 

8.5 Emergency Risk Management update / treatment strategies progress 
 

A. Ciric provided update on the Mitigation Activity Fund. 
 

The Shire is still a part of this pilot program, where funding has been secured for next 
2 years. This year $250,000 worth of mitigation on Shire reserves to reduce bush 
fire risk. 
 
 

8.6 Review Local Emergency Management Arrangements (LEMA) 
 

The final draft Shire of Capel Local Recovery Plan and Animal Welfare Plan was tabled for 
review by the Local Emergency Management Committee with any final comments to be 
provided by the 9th of July 2025 
 
It was recommended that the final Local Emergency Management Arrangements Local 
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Recovery Plan 2025 and Animal Welfare in Emergencies Plan will be considered by LEMC 
at the next meeting. 
 

8.7 Review LEMC Business Plan 
 
A. Ciric provided an update on progress of the LEMC business plan strategies and record 
of achievements. 
 
Agencies to present exercise, to be circulated with the minutes. Anything to be included in 
the business plan to be fed back to A. Ciric and will be added to the Business Plan.  
 
Changes to Business Plan and Local Emergency Management Arrangements will be 
circulated as they are received via the SEMC. 
 
 

8.8 Finalise exercise schedule  
 
A. Ciric requested committee members to advise of any proposed exercises. 
 

9. Fourth Quarter Meeting Requirements 
 

 
9.1 Finalise Local Emergency Management Annual Report and Business Plan 

 

E Hutchins advised the LEMC Annual report will be circulated later this month.  

        The basis of this report will be to provide information on the activities of the LEMC. The 
annual report will need to be signed by the CEO, no LEMC approval needed.  

 

 The annual Report will be tabled at the next meeting for information. 
 

9.2 Finalise Local Government Exercise Schedule 
 
A Ciric advised that a Local Recovery desktop exercise was completed 19 March 2025 as a 
part of the Local Recovery Plan workshop.  It is anticipated that an Animal Welfare plan 
desktop exercise will be conducted following the endorsement of the Animal Welfare Plan. 
 

9.3 Seasonal Review 
 

 M McQueen advised that the long-range forecast has been released with the expectation 
of below average rainfall, warmer autumn temperature. 
 

DFES recently held a preparedness forum for the upcoming storm season as well as a 
regional exercise was recently held in the Shire of Murray considering a major flood event.  
 

10. Agency/Member Reports  
 
 

10.1 WA Police Capel 
 
T Rainer commented on the number of deliberate bushfires end of last season. 16 fires 
linked to 1 offender. These fires wer being lit in the early morning in the Shires of Dardanup 
and Capel. No result before end of season.  
 

https://youtu.be/hQerVPcKYi8?si=Xy9JDllEsij2qXTS
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10.2 Chief Bush Fire Control Officer (CBFCO) 

 
B Bell advised that it had been a busy season for the volunteers. Main issue was from 
deliberately lit fires across the Shire. 
 

10.3 Department of Biodiversity Conservation and Attractions  
 
R Butler advised that the region had a significant number of arson incidents in the 
Donnybrook/Balingup area. Due to the weather conditions there were limited opportunities 
to conduct the prescribed burning program R Butler acknowledged the challenges of 
working sensitively in areas of cultural heritage, with a need to review processes to 
understand.  
 

10.4 Main Roads Western Australia 
 
C Hataway spoke to the report as attached 10.4.1 with a focus on traffic management at 
incidents and MRWA capability in supporting incident management. 
 

10.5 Water Corporation 
 
Attached 10.5.1 
 

10.6  Department of Fire and Emergency Services  
 

E Hutchins spoke to the report as attached 10.6.1 
 

11. General Business  
 
A Ciric thanked Capel Police for their presence in the 80km zone on the Bussell Highway 
over the long weekend. 
 

12. Next Meeting 

 
The next meeting scheduled is on 3 September 2025 commencing at 10.00am at the 
Shire of Capel Administration building. 
 

13. Meeting Closure  
 

 There being no further business, the Chair declared the meeting closed at 10:55am.  


