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Committee Members (Voting): 

 

  
Shire of Capel - Shire President (Chair)       Cr D Kitchen 
WA Police– Local Emergency Coordinator (Deputy Chair)     T Rainer 
Department of Biodiversity, Conservation and Attractions – Fire Operations Officer  R Butler 
Department of Communities, District Emergency Services Officer    R Flaxman  
Department of Fire and Emergency Services – Area Officer     M McQueen 
Department of Primary Industries and Regional Development – Biosecurity Officer H Blechynden  
Main Roads WA – Maintenance Planning Manager     B Hancock  
Department of Fire and Emergency Services – District Emergency Management Advisor  E Hutchins 
Water Corporation – Operations Officer        J Jackson  
Shire of Capel – Chief Bush Fire Control Officer       B Bell  
Shire of Capel – Councillor         Cr T Sharp  
Shire of Capel – Councillor          Cr A Dillon  
Shire of Capel – Director of Infrastructure and Development Services    M Young 
Shire of Capel – Environmental Health Coordinator      W Pearce 
Shire of Capel – Emergency Services Coordinator (Executive Officer)    A Ciric  
Shire of Capel – Manager of Community Services (Local Recovery Coordinator)  J O’Neill 

 
 

 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

 
 
 



 SHIRE OF CAPEL LOCAL EMERGENCY MANAGEMENT COMMITTEE – 3 SEPTEMBER 2025 
 

4 | P a g e  

SHIRE OF CAPEL 

 
Local Emergency Management Committee 

 

MINUTES 
 

1. OPENING AND WELCOME 5 

2. ATTENDANCE AND APOLOGIES 5 

3. DISCLOSURE OF INTERESTS 6 

4. CONFIRMATION OF MINUTES 6 

5. GUEST PRESENTATION 6 

6.   ACTION LIST 6 

7. CORRESPONDENCE 7 

8. LOCAL EMERGENCY MANAGEMENT (STANDING ITEMS) 7 

9. SECOND QUARTER MEETING REQUIREMENTS  9 

10. AGENCY/MEMBER REPORTS 9 

11. GENERAL BUSINESS 10 

12. NEXT MEETING 10 

13. MEETING CLOSURE 10 
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1. Opening and Welcome 
 

The Presiding Member declared the meeting open at 10:00am and made the 
following Acknowledgement of Country: 
 
We wish to acknowledge the traditional custodians of the land we are meeting on, 
the Wadandi people. We wish to acknowledge and respect their continuing 
connection to the land, waters, and community.  
 
We pay our respects to all members of the Aboriginal communities and their 
culture; and to Elders past and present, their descendants who are with us today, 
and those who will follow in their footsteps. 

 
2. Attendance and Apologies 

 
Cr Doug Kitchen – Chair  Shire of Capel, Shire President 
Tim Rainer    WA Police, Local Emergency Coordinator 
Andriena Ciric Shire of Capel, Emergency Services Coordinator 

(Executive Officer) 
Jeremy O’Neil Shire of Capel, Manager Community 

Development and Safety (Local Recovery 
Coordinator) 

Renee Flaxman Department of Communities, Regional 
Coordinator 

Rowan Hunter Department of Fire and Emergency Services, 
Acting Area Officer – Preston 

Bruce Hancock MRWA, Maintenance Planning Manager 
Rebecca Smith Iluka resources Limited, Principal Health and 

Safety Specialist, South West Operations 
Cr Terri Sharp (via Teams) Shire of Capel, Councillor 
Gary Clark Shire of Capel, Acting Chief Executive Officer 
Matt Young Shire of Capel, Director Infrastructure and 

Development 
Barry Bell Shire of Capel, Chief Bush Fire Control Officer 
Will Pearce Shire of Capel, Coordinator Environmental 

Health Officer 
Julie-Anne Richards Minute taker 
 
Guests: 
 
 
Apologies: 
Cr Ashley Dillon   Shire of Capel, Councillor 
Steve Ward Department of Biodiversity, Conservation and 

Attractions, Fire Operations Officer 
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3. Disclosure of Interests 
 
Nil. 
 

4. Guest Presentations 
 

Nil. 

 
5. Confirmation of Minutes 

 
Attachment 5.1.1 – Minutes of the Shire of Capel Local Emergency Management Committee 
held on the 4 June 2025.  

 

LEMC/2025/02 – Recommendation - 5 
 
Moved R Flaxman, Seconded T Sharp 
 
The Committee approve the minutes of the Shire of Capel LEMC meeting held on 
4 June 2025 and to include Cr Terri Sharp on the attendance listing. Attendance 
was via Teams involvement. 
 
Carried 

 
 

6. Action List 
 

6.1 Actions from Previous Meeting – 4 June 2025 

 
 

Item Notes from previous meeting Owner Status 
9.4  Shire of Capel to consider any Aboriginal sites 

that may be protected and to make brigades 
aware of them and what process needs to be 
considered. Check legislation that it is void in 
the case of an emergency.  
 
Work happening through the Aboriginal 
Agencies, capture of sensitive places is being 
run across WA. How do we capture and 
maintain data while keeping the sensitive data 
maintained? 
 
Matt is currently working with the Department 
of Land and Heritage to engage. 

Shire of 
Capel 

Ongoing. 

The Shire advised 
that it would work 
with other agencies 
such as the DPLH, 
Karri Karrak (KK) 
Aboriginal 
Corporation and 
Gnaala Karla Booja 
(GKB) Aboriginal 
Corporation to 
identify significant 
cultural sites, either 
through the DPLH’s  
Aboriginal Cultural 
Heritage Inquiry 
System, or through 
cultural heritage 
survey work being 
prepared by the KK 
and GKB Aboriginal 
Corporations 
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7. Correspondence  

 
7.1 Correspondence in 

 

Request for Committee Annual Report 2024-2025 received. 
 
 7.2 Correspondence out 

 
Nil. 

 
8. Local Emergency Management (standing items) 
 
8.1 Contact list 
 

Attachment 8.1.1 – Contact List. 
 
Moved B Bell, Seconded D Kitchen 
 
Supported in current form. 

   
Updates: 

• Invite to update LEMC Contacts list circulated as of 1 August 2025. 
• It was noted that this would be Cr Kitchen (Chair) and Cr Dillons last meeting with the 

upcoming Council elections and the committee acknowledged their contribution over 
the last two years. 

 
8.2 Post incident reports  

 
M Young provided an update to the group regarding the ongoing Harewoods peat fire 
adjacent to the Acreage Estate. A community project group has been established 
predominately regarding the Minninup Road Bridge access and other matters of concern 
including bushfire risk that meets fortnightly to discuss progress, including Cedar Woods, 
the developer of this subdivision. The bridge designing is now at 85% planning stage, from 
15% as recently as July. Back with agencies to decide final design. Pilings, both north and 
south are an issue. Once confirmed, the project can go out for tender. 
 
Cedar Woods are also now: 
• Reporting monthly to residents, 

• Have also committed to maintaining the EAW track monthly, 

• Track is to be widened and graded. 
• Demolition of the bridge is due to begin in December 2025. 
 
Shire of Capel is: 
• Working with a private landowner and Water Corporation to obtain secondary access 

for residents in the event of a fire from the north by using an existing farm access 
bridge across the Five Mile Brook, 

• Maintaining access, eastern side of 5 Mile Brook continuing, 
• The Shire of Capel and DFES have been working with the DPLH that have responsibility 

for the swamp area to be reducing fuel loads including fallen trees N/E of the 
Harewoods peat fire area to reduce the likelihood of being impacted by fire. 
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Concerns for Residents: 

• Peat fire extending east under the access track however, we have confirmed that there 
is no peat under the access track, 

• There are no peat areas under the track, 

• No concern about road closures, 
• Signage to be removed by Cedar Woods required, 
• Google Maps to be updated etc. 
 
All issues are being addressed currently with regular communication between agencies, 
developer Cedar Woods and their contractors with the Shire being informed along the way. 

 
8.3 Post exercise reports  
 

Nil. 
 
8.4 Funding nominations and applications progress 

 
Nil. 
 

8.5 Emergency Risk Management update / treatment strategies progress 
 

Nil. 
 

8.6 Review Local Emergency Management Arrangements (LEMA) 
 

These changes make the plans more contemporary. The comprehensive review of both the 
Local Recovery Plan and the Animal Welfare Plan are funded via AWARE program and 
incorporates changes in the recovery environment. 
 
Attachment 8.6.1 
 
Carried 
 

8.7 Review LEMC Business Plan 
 
A. Ciric provided an update on the progress of the LEMC business plan strategies and 
record of achievements. 
 
Agencies to present exercise, to be circulated with the minutes. Anything to be included in 
the business plan to be fed back to A. Ciric and will be added to the Business Plan.  
 
Changes to Business Plan and Local Emergency Management Arrangements will be 
circulated as they are received via the SEMC. 
 

8.8 Finalise exercise schedule  
 
A Ciric will liaise with members to determine a suitable exercise. 
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9. Second Quarter Meeting Requirements 

 
9.1 Finalise Local Emergency Management Annual Report and Business Plan 

 
Nil. 
 

9.2 Finalise Local Government Exercise Schedule 
 
A Ciric advised that a Local Recovery desktop exercise was completed 19 March 2025 as a 
part of the Local Recovery Plan workshop.  It is anticipated that an Animal Welfare plan 
desktop exercise will be conducted following the endorsement of the Animal Welfare Plan. 
 

9.3 Seasonal Review 
 
Harewoods swamp is still a concern, looking at strategies. Currently working on heat issues 
with another peat fire yesterday. Access is still a concern to those residents. 
 

10. Agency/Member Reports  
 

10.1 WA Police Capel 
 

T Rainer commented on the number of deliberate bushfires at the end of last season. 16 
fires linked to 1 offender. These fires were being lit in the early morning in the Shires of 
Dardanup and Capel. No result before the end of season.  
 

10.2 Chief Bush Fire Control Officer (CBFCO) 

 
B Bell advised that since taking over the role in June, there have been nine (9) callouts up to 
1 September 2025. These included four (4) scrub fires, two (2) vehicles fires, and three (3) 
structure fire reports. All incidents were minor, with the structure fire reports determined to 
be false alarms. 
 
The Shire has appointed two Deputy Chief Bushfire Control Officers (DCBFCOs), Daniel Tait 
and Mark Roberts. 
 
Reports of peat fires yesterday. Rang R Southgate to organise a meeting to slash all 
grasses to alleviate any threats. Perhaps can ask landowners to install extra firebreaks. 
 
B Bell also spoke about concerns over battery fires. Lithium battery fires present significant 
challenges, and our strategy will involve managing grass and scrub fires locally, while 
leaving battery-related incidents to the Fire and Rescue Services. All volunteers must be 
informed that smoke and fumes from lithium battery fires are extremely toxic; it is 
recommended to remain at least 30 metres upwind from such incidents. 
 
Report attached 10.2.1 
 

10.3 Department of Biodiversity Conservation and Attractions  
 
Nil. 
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10.4 Main Roads Western Australia 
 
Nil. 
 

10.5 Water Corporation 
 
Nil. 
 

10.6 DEMA Report 
 
Nil. 
 

11. General Business  
 

11.1 Meeting Schedule 
That the LEMC meeting will commence at 10am at the Shire of Capel Administration 
Building on the following dates: 

• 1st Quarter – 3 September 2025 
• 2nd Quarter – 3 December 2025 

• 3rd Quarter – 4 March 2026 
• 4th Quarter – 3 June 2026 

 
A Ciric requested each member to create placeholders for meeting dates and will send out 
a notice of meeting a couple of weeks ahead of the next meeting. 
 
LEMC committee to consider and propose any relevant exercises that could be organised 
during 2025/26 reporting period. 
 

11.2 WAFES Awards 
 
M Young advised the group of the recent award to a local volunteer firefighter Jeff 
McDougall was awarded the Murray Lang Bush Fire Service Award at the 2025 WA Fire  
and Emergency Services (WAFES) Awards held last week. 
 

11.3 Iluka Information 
 
R Smith spoke to the group about the Capel Dry Plant demolition. This has now been tabled 
for next year to commence. Wet weather has delayed the commencement. 
 

12. Next Meeting 

 
The next meeting scheduled is on 3 December 2025 commencing at 10.00am at the Shire 
of Capel Administration building. 
 

13. Meeting Closure  
 

 There being no further business, the Chair declared the meeting closed at 10:28 am.  


