SHIRE of

CAPEL

Local Emergency
Management
Committee

Minutes

19 March 2025



CAPEL

SHIRE of

Committee Members (Voting):

Chair — Shire of Capel President

Deputy Chair — Local Emergency Coordinator (Capel Police)

Department of Biodiversity, Conservation and Attractions — Fire Operations Officer
Department of Communities, District Emergency Services Officer

Department of Fire and Emergency Services — Area Officer

Department of Primary Industries and Regional Development

Main Roads WA — Maintenance Planning Manager

State Emergency Management Committee (DFES)

Water Corporation — Operations Officer

Shire of Capel — Chief Bush Fire Control Officer

Shire of Capel — Councillor

Shire of Capel — Councillor

Shire of Capel — Director of Infrastructure and Development Services

Shire of Capel — Environmental Health Coordinator

Shire of Capel — Emergency Services Coordinator (Executive Officer)

Shire of Capel — Manager of Community Services (Local Recovery Coordinator)

Cr D Kitchen
T Rainer

H Holzheuer
R Flaxman
R Southgate
H Blechynden
B Hancock
E Hutchins
J Jackson

C Scott

T Sharp

A Dillon

M Young

N Milner

A Ciric

J O’Neill



Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting
on, the Wadandi people. We wish to acknowledge and respect their continuing
connection to the land, waters and community.

We pay our respects to all members of the Aboriginal communities and their
culture; and to Elders past and present, their descendants who are with us today,
and those who will follow in their footsteps.

Our Vision

A Lifestyle of Choice; Connecting Community, Culture and Country.

Our Values

stay true to our word

Our Future Directions

1. People 2. Planet

Strengthen and enhance the well-being Manage and protect our environment
of our community

4. Performance 5. Places 6. Relationships
Deliver good leadership, governance Provide and maintain suitable Effective communication, engagement
and decision making infrastructure and facilities and relationship development

© ®
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SHIRE OF CAPEL

Local Emergency Management Committee

MINUTES
1. OPENING AND WELCOME 2
2. ATTENDANCE AND APOLOGIES 2
3. DISCLOSURE OF INTERESTS 3
4. CONFIRMATION OF MINUTES 3
5. GUEST PRESENTATION 3
6. ACTION LIST 4
7. CORRESPONDENCE 4

8. LOCAL EMERGENCY MANAGEMENT (STANDING
ITEMS) 5

9. SECOND QUARTER MEETING REQUIREMENTS 6

10. AGENCY/MEMBER REPORTS 6
11. GENERAL BUSINESS 7
12. NEXT MEETING 7
13. MEETING CLOSURE 7
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1. Opening and welcome

The Presiding Member declared the meeting open at 1:00pm and made the
following Acknowledgement of Country:

We wish to acknowledge the traditional custodians of the land we are meeting on,
the Wadandi people. We wish to acknowledge and respect their continuing
connection to the land, waters, and community.

We pay our respects to all members of the Aboriginal communities and their

culture; and to Elders past and present, their descendants who are with us today,
and those who will follow in their footsteps.

2. Attendance and Apologies

Cr Doug Kitchen — Chair Shire of Capel, Shire President

Tim Rainer — Deputy Chair WA Police, Local Emergency Coordinator

Erin Hutchins Department of Fire and Emergency Services,
District Emergency Management Advisor

Chris Scott Shire of Capel, Chief Bush Fire Control Officer

Helen Holzheuer Department of Biodiversity, Conservation and
Attractions, Fire Operations Officer

Brian Penman (Proxy) Department Fire and Emergency
Services, District Officer Emergency
Management

Renee Flaxman Department of Communities, Regional

Coordinator

Matt Young
Andriena Ciric
Jeremy O'Neil
Josh Jackson
Marilyn Shraga

Rebecca Smith

Bec Clayton

Jo McKeown

Apologies:

Naomi Milner

Shire of Capel, Director Infrastructure and
Development

Shire of Capel, Emergency Services Coordinator
(Executive Officer)

Shire of Capel, Local Recovery Coordinator
Water Corporation, Operations Manager
(Proxy) Shire of Capel, Environment Health
Officer

lluka Resources Limited, Principal Health and
Safety Specialist, South West Operations
Shire of Capel, EA to Chief Executive Officer
& Shire President: Corporate Administration,
(Minute Taker)

Shire of Capel, Executive Assistant —
Directors

(Minute Taker)

Shire of Capel, Principal Environmental
Health Officer
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3. Disclosure of Interests

N

4. Confirmation of Minutes

Attachment 4.7.1 — Minutes of the Shire of Capel Local Emergency Management Committee
held on the 3 December 2024.

5 G

6.

6.1 Actions from Previous Meeting — 03 December 2024

LEMC/2025/01 — Recommendation - 4

Moved C Scott, Seconded R Flaxman

3 December 2024.

Carried

The Committee approve the minutes of the Shire of Capel LEMC meeting held on

uest Presentation

Nil

Action List

Item Notes from previous meeting Owner Status
8.7 Review LEMC Business Plan E. Hutchins & | In progress, waiting
A. Ciric on feedback from
key stake holders
9.4 Shire of Capel to consider any Aboriginal sites | M. Young Not commenced.
that may be protected and to make Brigades Heritage sites are
aware of them and what process needs to be mapped, able to be
considered. Check legislation that it is void in communicated.
the case of an emergency.
10.3 Letter to be sent on behalf of the Committee to | Cr D. Kitchen | Completed — 23™
Public transport Authority/ ARC Infrastructure December. No
response received
to date.
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7.1

7.2

8.1

8.2

8.3

8.4

8.5

SHIRE OF CAPEL LOCAL EMERGENCY MANAGEMENT COMMITTEE - 19 MARCH 2025

Correspondence
Correspondence in

DFES correspondence requesting an invitation for new Superintendent, Matt Folini to attend
the next LEMC meeting.

Unavailable for this meeting, include for the next meeting.

Correspondence out

Attachment: 7.2.1 - Letter to Public Transport Authority / ARC Infrastructure requesting
action on the structural integrity of the Capel Rail Bridge dated 23 December 2024.

Local emergency management (standing items)
Contact list

Attachment 8.1.1 — Contact List.

Updates:

No updates noted.

Post incident reports

Nil.

Post exercise reports
Nil.
A.Ciric advised that the Post Heatwave Exercise Report will be presented to the next
meeting.
Funding nominations and applications progress
8.4.1 AWARE - Local Recovery Plan.
Successful in obtaining funding. Still to be acquitted.
8.4.2 Animal Welfare Plan.

Successful in obtaining funding. Still to be acquitted.

Emergency Risk Management update / treatment strategies progress

Nil
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8.7

8.8

9.1

9.2

10.

10.1

10.2

SHIRE OF CAPEL LOCAL EMERGENCY MANAGEMENT COMMITTEE - 19 MARCH 2025
Review Local Emergency Management Arrangements (LEMA)

LRP & LAWP review draft provided per workshop to be endorsed at the next meeting.

Review LEMC Business Plan
Tabled at Meeting — 8.7.1 Draft LEMC Business Plan 2025-2027
E Hutchins reiterated that the DEMA and XO have provided a basic draft but the LEMC

business plan is a committee document that requires input from all members.
Members should provide their information and feedback to A Ciric as XO

Finalise exercise schedule
Committee members were requested to provide any exercise information within their
agency that may be relevant to the Local Emergency Management Committee.

Second Quarter Meeting Requirements

Review State Preparedness Report

E Hutchins advised that due to elections the report had not been finalised. New Minister will
approve and will be circulated as soon as this is completed.

Review Local Recovery Arrangements

A.Ciric advised that for both the RLP & AWL had been developed as a draft with a workshop
and exercise held prior to the meeting

Agency/Member Reports

Department Communities

R Flaxman tabled and spoke to the report for Department of Communities.
Tabled at Meeting - Attachment 10.1.1 — Report Third Quarter 2024.

WA Police Capel

T Rainer advised no major incidents noted. Arson cases that had been handed over to
Bunbury Police. Copper thefts in the area, report any Copper Deposits to WAPOL for

logging.
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10.3

10.4

10.5

11.

11.1

12.

13.
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Chief Bush Fire Control Officer (CBFCO)

Report from C Scott.

C Scott tabled and spoke to the report for the Chief Bush Fire Control Officer and noted that
this will be his last meeting as he has resigned from the role as CBFCO. Cr Kitchen thanked
C Scott for his dedication to the committee and the Shire.

Attachment 10.3.1 — CBFCO Report.

Department of Biodiversity Conservation and Attractions

Department of Fire and Emergency Services

General Business

Shire of Capel — Chief and Deputy Chief Bush Fire Control Officers / Brigade Boundary
Review.

M Young — Shire met with representatives from the Bush Fire Brigades including the Chief,
Deputies and Captains to consider any necessary adjustments to the Bush Fire Brigade
boundaries following the completion of the Wilman Wadandi Hwy.

The Shire also trialed four Deputy BFCO over the past 2 years and this will be reviewed at
the next BFAC meeting. Discussed the boundary review from the Shire of Capel’s
commitment post the opening of the Bunbury Outer Ring Road (BORR). Review also
covered the number of deputies and responsibilities. Having four deputies was trialed but
mixed reviews.

Advertising has begun for the new Chief Bush Fire Control Officer, the role of Deputy is also
being advertised. Candidates will be presented at the next Bush Fire Advisory Committee
for hopeful approval.

Next Meeting

The next scheduled meeting is on 4 June 2025 commencing at 9.00am at the Shire of
Capel Office.

Meeting Closure

There being no further business, the Chair declared the meeting closed at 1:39pm.
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