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Management 
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NOTICE OF MEETING 

 
A meeting of the Local Emergency Management 

Committee will be held at the Tuart Room at the Shire of 

Capel Office, 31 Forrest Road, Capel on Wednesday, 19 

March 2025, commencing at 12.30pm. 

 
 
 

 
Gordon MacMile 

Chief Executive Officer 

 
17 March 2025 

Agenda 
19 March 2025 
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Acknowledgement of Country 
 

We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi people. 

We wish to acknowledge and respect their continuing connection to the land, waters, and community. 

We pay our respects to all members of the Aboriginal communities and their culture; and to Elders past 

and present, their descendants who are with us today, and those who will follow in their footsteps. 

 

 
 

  

Committee Members (Voting):  
  

Chair – Shire of Capel President         Cr D Kitchen  
Deputy Chair – Local Emergency Coordinator (WAPOL Capel Police)    T Rainer   
Shire of Capel Emergency Services Coordinator (Executive Officer)    A Ciric   
Shire of Capel Manager of Community Services (Local Recovery Coordinator)   J O'Neill  
Department of Fire and Emergency Services – Area Officer     R Southgate  
Department of Biodiversity, Conservation and Attractions – Fire Operations Officer       H Holzheuer  
Shire of Capel – Chief Bush Fire Control Officer      C Scott  
Main Roads WA – Maintenance Planning Manager      B Hancock  
Department of Communities, District Emergency Services Officer   R Flaxman  
State Emergency Management Committee (DFES)      E Hutchins  
Department of Primary Industries and Regional Development     H Blechynden  
Water Corporation – Operations Officer        J Jackson  
Shire of Capel Councillor          T Sharp   
Shire of Capel Councillor          A Dillon   
Shire of Capel Director Infrastructure and Development     M Young   
Shire of Capel Environmental Health Coordinator      N Milner  

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 



2 | P a g e  

 

 
 

 
 

 



3 | P a g e  

SHIRE OF CAPEL 

 
 Local Emergency Management Committee  
 

AGENDA 

1. Opening and Welcome 4 

2. Attendance and Apologies 4 

3. Disclosure of Interests 4 

4. Guest Presentations 4 

5. Confirmation of Minutes 4 

6. Matters Arising 5 

7. Correspondence 5 

8. Local Emergency Management (Standing Items) 5 

9. Quarterly Meeting Requirements – 3rd Quarter 6 

10. Agency/Member Reports 6 

11. General Business 6 

12. Next Meeting 7  

13. Meeting Closure 7 
 
 
 
 
 
 
 

 

 
 
 
 
 
 

 

Emergency Management Act 2005 (Section 39) – function of Local Emergency management Committees: 
 

a) To advise and assist the local government in ensuring that local emergency management arrangements 

are established for its district 
 

b) To liaise with public authorities and persons in the development, review and testing of local emergency 

management arrangements and 
 

c) To carry out any other emergency management activities as directed by the SEMC or prescribed by the 

regulations 
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1. Opening and Welcome 

We wish to acknowledge the traditional custodians of the land we are meeting on, 

the Wadandi people. We wish to acknowledge and respect their continuing 

connection to the land, waters, and community. 

 
We pay our respects to all members of the Aboriginal communities and their 

culture; and to Elders past and present, their descendants who are with us today, 

and those who will follow in their footsteps. 

 
 

2. Attendance and Apologies 
 
 
 

3. Disclosure of Interests 

Identify real, perceived, or potential conflicts of interest experienced by any 

member in relation to the items on the agenda. These should be declared now and 

if possible, raised with the Chair prior to the meeting to determine the appropriate 

way to manage the conflict. 

 
 

4. Guest Presentations 
 

 
5. Confirmation of Minutes 

 

Attachment 5.1.1 – Minutes of the Shire of Capel Local Emergency Management 

Committee held on the 3 December 2024. 

 
Recommendation: 

 

 

 

The Committee approve the minutes of the Shire of Capel LEMC meeting held on 3 

December 2024. 
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6. Matters Arising 
 
Actions From Previous Meeting – 3 December 2024 

 

Item  Notes from previous meeting  Owner  Status  

8.7 Review LEMC Business Plan E. Hutchins & 

A. Ciric 

In progress 

9.4  Shire of Capel to consider any Aboriginal 
sites that may be protected and to make 
brigades aware of them and what process 
needs to be considered. Check legislation 
that it is void in the case of an emergency.  

Shire of Capel Not commenced 

10.3 Letter to be sent on half of the committee to 
Public Transport Authority/ARC Infrastructure 

Cr D. Kitchen Complete 

 

7. Correspondence 

7.1 Correspondence in 
 
DFES correspondence requesting an invitation for new Superintendent, Matt Folini to 
attend the next LEMC meeting. 
 

7.2 Correspondence out 

 
 Attachment: 7.2.1 - Letter to Public Transport Authority / ARC Infrastructure requesting 

action on the structural integrity of the Capel Rail Bridge. 
 
 

8. Local Emergency Management (standing items) 

8.1 Contact details 

 
Members to provide any update to any changes in contacts / availability. 

 
8.2 Post incident reports 

 
Nil 

 
8.3 Post exercise reports 

 
Nil 
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8.4 Funding nominations and applications progress 

 
8.4.1 AWARE application – Local Recovery Plan 

 
A Ciric to provide update. 

 
Discussion and consideration on the following for the development of the Shire of 

Capel Local Recovery Plan. 

 

8.4.2 AWARE Application - Animal Welfare Plan 

 
A Ciric to provide update. 

 

8.5 Emergency Risk Management – Treatment strategies progress 

 
Nil 

 
8.6 Review local emergency management arrangements 

 
LRP & LAWP review draft provided per workshop to be endorsed at the next meeting. 
 

8.7 Review LEMC Business plan 

 
Update on progress of the LEMC business plan strategies and record of 
achievements – E. Hutchins and A Ciric. 

 
8.8 Finalise exercise schedule 

 
Committee to advise of any proposed exercises. 
 

 

9. Quarterly Meeting Requirements – 3rd Quarter 
 

9.1 Review State Preparedness Report 
 
 

9.2 Review Local Recovery Arrangements 
 
 

10. Agency/member reports 
 
 

11. General Business 
 

11.1 Shire of Capel – Chief and Deputy Chief Bush Fire Control Officers /  
Brigade Boundary Review 
 
M. Young to provide an update.  
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12. Next Meeting 

Items for discussion/inclusion 

 
The next scheduled meeting is on 4 June commencing at 9am. 
 

13. Meeting Closure 

The Shire of Capel LEMC meeting closed at . 



 
   
 Attachment 7.2.1 
 
 ENQURIES: Cr Douglas Kitchen 
 
   

 

PO Box 369, Capel, WA 6271 • (08) 9727 0222 • info@capel.wa.gov.au • www.capel.wa.gov.au 

Mr. Kevin Reid 
Principle Engineer 
Arc Infrastructure 
Delivered via email: Kevin.Reid@arcinfra.com 
 
 
Dear Kevin, 
 
The Shire of Capel recently held our Local Emergency Management Committee Meeting on the 3 
December 2024. I’m reaching out for your assistance regarding the structural integrity of the Capel 
Rail Bridge. 
 
Due to safety concerns, our local Bush Fire Brigade Volunteers are no longer able to attend fires 
which require them to be on or under the bridge. WA Police also advise that there are safety 
concerns with youth accessing this bridge. 
 
Following the above comments, the Chief Bush Fire Control Officer and the OIC of Capel Police 
moved and seconded the following motion. 
 
Resolution item 10.3;  
 

 
I understand that your department has been in contact with Shire Officers regarding the rail bridge 
condition, however I would again take this opportunity to stress the importance of this issue.  
 
Please contact me directly on crd.kitchen@capel.wa.gov.au or 0427 949 381 to further discuss or 
with any questions. 
 
Yours faithfully, 
 
 
 

 
 

Douglas Kitchen 
Shire President  
Local Emergency Management Committee Chairperson 
 

23 December 2024 

 

Motion; Moved; C. Scott, Seconded; T. Rainer  
 
Letter to be sent on behalf of the committee to Public Transport Authority/ARC Infrastructure 
requesting action on the structural integrity of the bridge, and access issues being a concern.  
 
Carried Unanimously 

mailto:info@capel.wa.gov.au
http://www.capel.wa.gov.au/
mailto:crd.kitchen@capel.wa.gov.au

