SHIRE of

CAPEL

Local Emergency
Management
Committee

NOTICE OF MEETING

A meeting of the Local Emergency Management
Committee will be held atthe Tuart Room at the Shire
of Capel Office,31Forrest Road, CapelonWednesday,
10 December 2025,commencingat10.00am.

Tl

Gary Clark

Acting Chief Executive
Officer

Agenda

10 December 2025



CAPEL

SHIRE of

Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi people.
We wish to acknowledge and respect their continuing connection to the land, waters, and community.
We pay our respects to all members of the Aboriginal communities and their culture; and to Elders past
and present, their descendants who are with us today, and those who will follow in their footsteps.

Committee Members (Voting):

Chair — Shire of Capel President (Chairperson)

Deputy Chair — Local Emergency Coordinator WA Police, Capel

Department of Fire and Emergency Services — Area Officer

Department of Biodiversity, Conservation and Attractions — Fire Operations Officer
Shire of Capel — Chief Bush Fire Control Officer

Main Roads WA — Maintenance Planning Manager

Department of Communities, District Emergency Services Officer
Department of Primary Industries and Regional Development

Water Corporation — Operations Officer

Shire of Capel Councillor

Shire of Capel Councillor

Shire of Capel Director of Infrastructure and Development Services

Shire of Capel — Environmental Health Coordinator

Shire of Capel Emergency Services Coordinator (Executive Officer)

Shire of Capel Manager of Community Services (Local Recovery Coordinator)

Committee Members (Non Voting):

Department of Fire and Emergency Services, District Emergency Management Advisor

Department of Transport — Regional Manager
Western Power — Field Services Coordinator
Telstra — Team Manager

lluka Resources

Cr J Fergusson
T Rainer

R Southgate
R Butler

B Bell

B Hancock

R Flaxman

H Blechynden
J Jackson

P McCleery

B Hastie

M Young

W Pearce

A Ciric

J O'Neill

E Hutchins

A Woodley

R Van Rensberg
G Gates

R Smith
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Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values

Honesty

We are respectful in all that we do, and all interactions we have,
whilst being inclusive and mindful cf differences.

Empathy

We are kind and show understanding of peoples circumstances,
perspectives and differences.

Accountability

We are transparent in all that we do, and stay true to our word by
taking responsibility for our actions.

Respect

We are respectful in all that we do, and all interactions we have,
whilst being inclusive and mindful of differences.

Teamwork

We are cooperative, collaborative and united while working towards
common geals of our Shire,
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SHIRE OF CAPEL

Local Emergency Management Committee

AGENDA

Opening and Welcome
Attendance and Apologies
Disclosure of Interests
Guest Presentations
Confirmation of Minutes
Matters Arising

Correspondence
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Review of LEMC membership and contact list updates

e

Local Emergency Management (standing items)

'y
o

. Quarterly Meeting Requirments — 2nd Quarter

—
—

. Agency/Member Reports

'y
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. General Business

-
w

. Next Meeting
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Meeting Closure

Emergency Management Act 2005 (Section 39) - function of Local Emergency management Committees:

a) To advise and assist the local government in ensuring that local emergency management arrangements
are established for its district

b) To liaise with public authorities and persons in the development, review and testing of local emergency
managementarrangementsand

¢) To carry out any other emergency management activities as directed by the SEMC or prescribed by the
regulations
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1. Opening and Welcome

We wishto acknowledgethe traditional custodians of the land we are meeting on,
the Wadandipeople. We wishto acknowledge and respect their continuing
connectiontotheland,waters,and community.

We pay ourrespects to all members of the Aboriginal communities and their
culture;andto Elders past and present, theirdescendants who are with us today,
and those who will follow in their footsteps.

2. Attendance and Apologies

3. Disclosure of Interests

Identify real, perceived, or potential conflicts of interest experienced by any
member in relation to the items on the agenda. These should be declared now and
if possible, raised with the Chair prior to the meeting to determine the appropriate
way to manage the conflict.

4. Guest Presentations
Nil.

5. Confirmation of Minutes

Attachment 5.1.1 — Shire of Capel Local Emergency Management Committee
Minutes of the meeting held on the 3 September 2025.

Recommendation:

The Committee endorse the minutes of the Shire of Capel LEMC meeting held on
3 September 2025.

Moved Seconded

6. Matters Arising

Actions From Previous Meeting — 3 September 2025

Item Notes from previous meeting Owner Status

9.4 Shire of Capel to consider any Aboriginal Shire of Capel
sites that may be protected and to make

brigades aware of them and what process
needs to be considered. Check legislation
that it is void in the case of an emergency.
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7.2

7.3

9.1

9.2

9.3

9.4

9.5

9.6

10.

10.1

10.2

11.

Correspondence

Correspondence in
Correspondence in

Information tabled

Review of LEMC membership and contact list updates
Members to provide any update to any changes in contacts/availability.
Local Emergency Management (standing items)

Post Incident Reports — discussion and note any outcomes to be actioned
Post Exercise Reports — discussion and note any outcomes to be actioned
Review Local Emergency Management Arrangements

Emergency risk management — treatment strategies progress

Review LEMC Business Plan

Review funding opportunities

Quarterly Meeting Requirements — 2"d Quarter
Seasonal Review

Round table discussion.

State Preparedness Report Review

Agency/Member Reports
Members to consider:
e Capability and limitations
e Any known emerging risks
e Any scheduled exercises
e Qutcomes or lessons learnt from any incidents or exercises
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11.1 DFES - District Emergency Management Advisor
E Hutchins to speak to the report attached to the agenda.

11.2 Department of Communities — District Emergency Support Officer
R Flaxman to speak to the report attached to the agenda.

11.3 Main Roads WA
B Hancock to speak to the report attached to the agenda.

12. General Business

12.1 Meeting Schedule 2025/26
That the LEMC meeting will commence at 10am at the Shire of Capel Administration
Building on the following dates:
e 3rd Quarter — 4 March 2026
e 4th Quarter — 3 June 2026
e st Quarter — 2 September 2026
e 2nd Quarter — 2 December 2026

12.2 Exercise Schedule 2025/26
That the LEMC committee consider and propose any relevant exercises that could be
organised during 2025/26.

13. Next Meeting

I[tems for discussion/inclusion.

The next meeting scheduled is on 4 March 2026 commencing at 10am.

14. Meeting Closure
The Shire of Capel LEMC meeting closed at___.
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