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Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in

their footsteps.

Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values

| stay true to our word by

ve and united while workin
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1. Declaration of Opening/Announcement of Visitors

The Presiding Member opened the meeting at 6:00pm and made the following Acknowledgement
of Country and statement:

‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in
their footsteps.’

2. Record of Attendance/Apologies/Leave of Absence (Previously Approved)

PRESENT:
Councillor - Shire President D Kitchen
Councillor - Deputy President S Schiano
Councillor A Dillon
Councillor J Fergusson
Councillor K Noonan
Councillor T Sharp
Councillor C Terrantroy
Acting Chief Executive Officer K Donohoe
Director Infrastructure and Development M Young
Director Community and Corporate S Chamberlain
Manager Governance and Risk T Shipley
Manager Engineering and Works J Muir

EA to the CEO and Shire President: Corporate

Administration B Clayton
LEAVE OF ABSENCE:

Councillor P McCleery
APOLOGIES:

Councillor R Mogg
MEMBERS OF PUBLIC - Gallery: 2
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3. Response to Previous Public Questions Taken on Notice

B Hastie — Stratham

Question 1:

Given that the Shire's own Engineering Team previously supported reducing the speed limit on
Boyanup West Road to 100km per hour and considering comparable roads such as Uduc Road in
Harvey and Railway Road between Boyanup and Capel already have this lower limit, will the Shire
now submit a formal request to Main Roads Western Australia to reduce the limit to 100km an
hour in the interest of public safety and legal prudence.

Response:

Thank you for your clarification points on lowering the speed limit on Boyanup Rd West however,

the Shire sees no substantial evidence that Main Roads Western Australia (MRWA) will support a
speed reduction to Boyanup Rd West, based on their Policy, “Speed Zoning Policy and Application
Guidelines”.

It is advised that you contact MRWA - Road Services Officer or Network Manager in the Southwest
Regional Office, (08) 9724 5600 to clarify the above information and discuss the speed rezoning
process.

Question 2:

Back in February, | raised concerns about Sleaford Park being covered in woodchips and blocked
off by Main Roads. When | followed up at the March meeting, | was told the matter would be taken
on notice and looked into. But as of the end of April, over a month later, there still has been no
action, no update and no simple verification from the Shire itself.

This isn't a complex issue. A staff member or Ranger could have easily driven past and taken a
photograph to clarify the situation. Rate payers deserve a timely response when raising reasonable
concerns. Why didn't the Shire take the initiative to send a Ranger or staff member to Sleaford Park
to take a photograph and confirm the park status rather than relying solely on delayed responses
from the Main Roads Department?

Response:

Sleaford Park is open to the public with access via a newly installed footpath.

Question 3:

On the 5th of March, | wrote to the Shire requesting a footpath to be installed on North Hampstead
Street in Gelorup, which as you know is separated by a walk bridge. | got a reply on the 7th of April
saying the request would be considered for the 2026/27 budget.

Now, the residents on this part of the street have been waiting over 30 years for a footpath, so my
question is: Can the Shire prioritise this project and look at including it in upcoming budget with a
goal of getting it constructed within the next 18 months?
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Response:

Thank you for your recent request regarding the construction of a footpath in your area.

Please be advised that Shire Officers have assessed your request in accordance with our
established criteria, which consider the following:

e Whether the street currently has an existing footpath.

e The potential for the proposed path to connect with the broader footpath network.

e Access the path would provide to key destinations such as parks and reserves, public
transport, schools, commercial centres, medical facilities, and other community amenities.

e The extent to which the path would improve accessibility for residents within the street.

We can confirm that Hampsted Street is on the Design Program for 2026/27 and construction in
2027/28 with a staged construction sequence for each section along Hampstead Street.

4. Public Question Time

Public Question Time began at 6:01pm.

B Hastie — Stratham

Question 1:

It seems to me that the Shire is asking me, a private individual, to contact Main Roads WA to confirm
their position based on a policy — a document which, while informative, is not law or regulation, and
does not prevent formal advocacy by a local government body.

Given that the Shire’s own Engineering Team has previously supported reducing the speed limit on
Boyanup West Road to 100 km/h, and that comparable roads like Uduc Road in Harvey and Railway
Road between Boyanup and Capel already have this lower limit, | ask:

Why is the onus being placed on a resident to take on what is clearly the Shire’s role — to formally
advocate for road safety improvements with MRWA — especially when there is engineering support
and precedent for such a reduction?

Shouldn’t the Shire act in the interests of public safety and make the formal submission, regardless
of MRWA's current position, rather than relying on residents to do so?

Shire President Response:
Main Roads WA is responsible for speed zones across all roads in the state of Western Australia.
Requests for changes to the speed zones on local roads need to be submitted to the

administration of the local government, who will assess the request and submit it to us if they
agree with the change.
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As per the administration’s standard process, the Shire’s road engineers have performed an initial
assessment to determine the need for a speed limit reduction, this has included:

e Examination of traffic volume and speeds.

e Safety Assessments: Reviewing accident history and safety concerns on the road.

e Road Characteristics: Considering factors such as road geometry, school zones, nearby
facilities & activities (e.g., parks, schools), and pedestrian or cyclist activity.

Based on this, Officers have provided the opinion that there is no substantiated evidence that Main
Roads Western Australia will support a speed reduction Boyanup Rd West, as per their Speed
Zoning Policy and Application Guidelines. Furthermore, recent upgrade works have provided
elements of the MRWA safe systems that offer a combined improvement in road safety. (ie sealed
shoulder, painted edge lines, widened formation, improved linear travel surface).

Given the above the local government is satisfied the current speed limit is satisfactory. Ultimately,
if elected members have a different opinion, they can proceed in that manner should they wish on
their own personal levels. However, what is important is none of this prevents a member of the
public from making their own inquiries directly to Main Road and that was the intention of the
response last month.

Question 2:
Follow-Up Question to Council:

The Shire’s response to my previous question about Sleaford Park stated the park is "open to the
public with access via a newly installed footpath." With respect, this completely misses the point.
My question related specifically to vehicular access, not pedestrian access.

Before the Bussell Highway works, ratepayers residents and travellers alike were able to access
Sleaford Park by vehicle. That access has now been cut off — with no clear explanation, no
consultation, and no indication that the Shire is doing anything to rectify it.

This isn't a minor issue. Families with young children, elderly residents people with disabilities, and
people travelling through the region have long used that park as a stop-off or picnic area. A
footpath does nothing for those who need or rely on vehicle access — especially in a region where
driving is the only realistic transport option for many.

So | ask again:

1. Why has the Shire failed to acknowledge or address the issue of lost vehicular access?

2. Has the Shire contacted or advocated to Main Roads WA about reinstating vehicle access
to Sleaford Park?

3. Does the Shire support restoring vehicle access to Sleaford Park — and if not, what is the
justification for denying that access to the public by vehicle?
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Shire President Response:

Thank you for clarifying your question was regarding vehicle access to Sleaford Park.

We understand and appreciate your interest in using the park, and we recognise that convenient
access is important. However, Shire Parks are designated as a pedestrian-only area in order to
preserve its natural environment, and to ensure the safety of all visitors, residents and guests
value.

Vehicle access is restricted to emergency services and maintenance staff only. While we do
understand some parks might have had vehicle access in the past, this was not a Standing Policy
or a decision of the Council administration to allow this. This restriction helps us protect the green
space from damage and ensures that the park remains a safe and enjoyable place for all users.

On street parking has been provided as part of the Wilman Wadandi Highway project and runs
parallel to Sleaford Drive.

We do understand that this may be disappointing, and we're happy to discuss alternative options if
you are aware of any specific accessibility needs for the park particularly those with ability issues.
We are currently reviewing our Access and Inclusion plan so please don't hesitate to contact the
Community Services and provide that feedback.

Question 3:
Item 13.2. Annual Local Government Association Conference Attendance

Given that the Shire of Capel has not regularly attended the National General Assembly of the
Australian Local Government Association, and noting the absence of a clear Council policy
governing interstate conference attendance by councillors or staff, can the Council please justify
the proposed expenditure of $10,000 to send the Shire President, Deputy Shire President, and a
senior staff member to Canberra in 2025—particularly when no measurable community benefit has
been outlined, and no formal mechanism appears to exist for reporting outcomes back to
ratepayers?

In light of current financial pressures on residents, is this truly the most responsible use of public
funds—and what message does it send to the very people being asked to make sacrifices?

Shire President Response:

Council does have a policy — 1.14 Attendance at Events — which provides some guidance to
Council for consideration of these items. Clause three provides guidance to Council on this matter,
in that Council itself determines attendance at an event of this nature.

The expected budget for this item if endorsed as per the officers recommendation is $4339.00.
The $10,000 refers to the change and reallocation in budget provisions.

Given the item is up for consideration by Council this evening, | will refrain from providing further
comment on the matter in Public Question Time.

Public Question Time finished at 6:10pm
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5. Application for Leave of Absence

Nil

6. Declarations of Interest

Cr Sebastian Schiano declared a Proximity Interest in item 14.1 - Program of Works 2025/26, the
nature of the interest is that Cr Schiano lives on one of the roads mentioned for improvement.

Cr Ashley Dillon declared a Proximity Interest in item 14.1 - Program of Works 2025/26 the nature
of the interest is that Cr Dillon lives on one of the roads mentioned for improvement.

Cr Theresa Sharp declared an Impartiality Interest in item 14.4 - Bush Fire Boundary Review the
nature of the interest is that Cr Sharp is a member of the Volunteer Bush Fire Brigades.

Cr Douglas Kitchen declared an Impartiality Interest in item 14.4 - Bush Fire Boundary Review the
nature of the interest is that Cr Kitchen is a member of the Volunteer Bush Fire Brigades.

7. Notice of Items to be Discussed Behind Closed Doors

Nil
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8. Confirmation of Minutes

8.1. 30 April 2025 Ordinary Council Meeting

Voting Requirements

Simple Majority

0C/2025/88 - Officer's Recommendation / Council Decision - 8.1
Moved Cr Fergusson, Seconded Cr Dillon.

That the Minutes of the 30 April 2025 Ordinary Council Meeting be confirmed as a true and
correct record.

Carried7/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil

8.2. Special Council Meeting 14 April 2025

Voting Requirements

Simple Majority

0C/2025/89 - Officer's Recommendation / Council Decision - 8.2
Moved Cr Terrantroy, Seconded Cr Dillon.

That the Minutes of the Special Council Meeting 14 April 2025 be confirmed as a true and
correct record.

Carried7/0
For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil
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9. Announcements by Person Presiding Without Discussion

I'd like to Highlight the fact that Friday the 23rd of May, the Shire had a function for outgoing Chief
Bush Fire Control Officer, Mr Chris Scott to thank him for his 25 years of service as Chief Bush Fire
Control Officer and 10 years service as Deputy Chief prior to that. All in all, 55 years of service to
the Shire as a Local Government Volunteer Bush Fireman. We thank him very much for that.

As well at this service he was recognised with an Honorary Freemanship of the Shire of Capel.

We would like to pass along the Shire's condolences to the Elson Family on the passing of (Chick)
Malcolm Elson, owned a local store at the Boyanup Farmer's Market. Who | am sure just about
everyone in the community and most around this table would know. He had a very long battle with
cancer and he was a fighter. May he Rest in Peace.

Please see attached the Shire President Local & Regional Activity Report for the March — April
period. From 30/04/2025 - 27/05/2025.

28/04/2025 - South West Local Government Zone Meeting

Report:

29/04/2025 - Agribusiness Precinct Project Reference Group

Report:

06/05/2025 - Bushfire Advisory Committee Meeting

Report:
Event: 08/05/2025 Bunbury Geographe Group of Councils
Report: Working group meeting.

09/05/2025 Shire of Capel meeting with Minister Don Punch

Report:

12/05/2025 Shire of Capel meeting with Jodie Hanns MLA

Report:

Date Briefing

07/05/2025 Financial Sustainability Planning 1 &2025/35 LTFP Workshop
2025-29 Workforce Plan Workshop

21/05/2025 Integrated Growth Framework Briefing

ERP Briefing and Update

SCP Review

2025/26 Financial Sustainability Planning 2 & Rating Strategy Workshop
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10. Petitions/Deputations/Presentations

Nil

11. Motions of Which Previous Notice has Been Given

Cr Noonan gave notice of his intention to move the following motion:
That Council

1. Amend the Capel Shire Standing Orders to facilitate optimal seating allocation for
Councillors with identified disabilities, to occur immediately before the random draw for the
allocation of the remaining seats in the Chamber.

2. Councillors who wish to avail themselves of this opportunity must provide medical
certification of their condition and an indication of which seating position would be most
conducive for their full participation in Council deliberations.

3. Such medical certification must be provided to the CEO prior to the first Ordinary Council
Meeting after each new Local Government election.

4. |If there are two or more Councillors who qualify for this preferential seating allocation, in
the first instance they will be invited to resolve the optimal seating allocation together, in
consultation with the CEO. If such a resolution is not forthcoming with mutual agreement,
then their names will be drawn randomly to allocate the seat in question, and the next best
seat/s will be made available for the other Councillor/s whose name/s were not drawn.

Voting Requirements

Simple Majority

Cr Noonan moved an alternative motion.

0C/2025/90 - Alternative Recommendation / Council Decision - 11.1

Moved Cr Noonan, Seconded Cr Kitchen.

That Council request to CEO to review the Council Chambers against the key outcomes of the
WA Disability Services Act 1993, and recommend improvements for improved inclusivity for all
abilities for future consideration.

Carried7/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil
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12. Questions of Which Previous Notice has Been Given

Nil
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13.  Chief Executive Officer Reports

13.1. Appointments of Presiding and Deputy Presiding Members to Committees of Council
Author Manager Governance and Risk, Tahlia Shipley
Authorising Officer A/Chief Executive Officer, Kenn Donohoe
Legislative
Nature of the Decision g'
Review
Attachments Nil
Confidential Status This item is not a confidential matter.

Proposal

The Council is requested to re-appoint the Presiding and Deputy Presiding members of the
Committees of Council.

Officer's Recommendation

That the Council appoint the following Presiding and Deputy Presiding Members to the Shire’s
Committees of Council in accordance with the Local Government Amendment Act 2024 section 39,
as follows:

1. Audit, Risk and Improvement Committee
Presiding Member: Cr Peter McCleery
Deputy Presiding Member: Cr Rosina Mogg

2. Climate Change, Adaptation and Sustainability Committee
Presiding Member: Cr Sebastian Schiano
Deputy Presiding Member: Cr John Fergusson

3. Bush Fire Advisory Committee
Presiding Member: Barry Bell

4. Economic Development Advisory Committee

Presiding Member: Cr Peter McCleery
Deputy Presiding Member: Cr John Fergusson

Background

The Governor gave formal notice on 30 August 2024 for the recommendation that appropriations
be made for the purpose to amend the Local Government Act, and a message was signed on 17
October 2024 for the passing of the Local Government Amendment Bill 2024.

One of the key changes being imposed through the new legislation is the appointment of Presiding
Member and Deputy Presiding Members of Committees of Council.
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Local Governments have until 1 July 2025 to ensure all Presiding Members and Deputy Presiding
Members have been appointed by Council, through an absolute majority vote.

The Shire has reviewed the Terms of Reference’s for each Committee of Council to ensure it algins
to the new legislation.

Previous Council Decisions

29 January 2025 - (0C/2025/4) - Council adopted updated Terms of Reference for the Committees
of Council reflecting the changes.

25 October 2023 - (0C/2023/186 - 189) - Council Appointed the members to the Committees of
Council.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance and decision-making -

4.1 Effective and compliant governance.

4.2 Informed and transparent decision making.

Corporate Business Plan 2024-2028

GOV 33 - Local Government Reform - Monitor, advocate and implement local government reform

package.
GOV 37 - Committee Framework - Review Shire committee framework.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

Local Government Act 1995

Subdivision 2 — Committees and their meetings

5.8 Establishment of committees

5.10. Appointment of committee members

‘(1) A committee is to have as its members —

(a) persons appointed* by the local government to be members of the committee (other than
those referred to in paragraph (b)); and’
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5.12. Presiding members and deputies

(a) The local government must appoint* a member of a committee to be the presiding member of
the committee.
*Absolute majority required.

(b) The local government may appoint* a member of a committee to be the deputy presiding
member of the committee.
*Absolute majority required.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- There are no Council policies relevant to this item.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Legislative Ensuring the Council has appointed
Compliance Possible Moderate Presiding and Deputy Presiding

Members with an absolute majority vote.
Rating: Medium

Risk Description: Failure to comply with the Local Government Act 1995.

Risk 2

Service Delivery Keeping the existing Presiding and

Possible Moderate Deputy Presiding Members in their
positions until the 2025 Election.

Rating: Medium

Risk Description: Failure to have consistency with Committees of Council Presiding Members.

Opportunity: Ensuring Council Committees operate efficiently and remain compliant with
legislative requirements.

Financial Implications

Budget

There are no financial implications relevant to this proposal.
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As no assets/infrastructure are being created, there are no long term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

No external consultation has occurred; however, officers have been attending webinars hosted by
the Department of Local Government to ensure up to date information.

Internal Consultation

No internal consultation occurred.

Officer Comment

The Officer's Recommendation retains the current Presiding and Deputy Presiding Members,
previously appointed by the Committees following the 2023 Local Government Election.

Maintaining these appointments ensures continuity throughout the current term and allows
Councillors to complete their roles within the existing structure.

The next Local Government Election is scheduled for 18 October 2025. Following this, Council will
be required to appoint new Presiding and Deputy Presiding Members. A report recommending
Committee appointments is expected to be presented at the October 2025 Ordinary Council
Meeting.

Subsequently, Committee Members will be invited to nominate for the roles of Presiding and
Deputy Presiding Member. These nominations will inform a report to Council, projected for
consideration at the November 2025 Ordinary Meeting.
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Due to recent changes in membership, the Bush Fire Advisory Committee does not have a
proposed Deputy Presiding Member. Former Deputy Presiding Member and Boyanup Brigade
representative, Don Wetherall, is no longer a Committee member. The Bush Fire Advisory
Committee has one meeting scheduled prior to the 2025 Election.

There are four Committee of Council meetings scheduled before the 2025 Election.

Summary

The appointments of the Presiding and Deputy Presiding Members is a procedural matter that
needs to occur to ensure the Shire is meeting legislative compliance with the Local Government
Act 1995.

Voting Requirements

Absolute Majority.

0C/2025/91 - Officer's Recommendation / Council Decision - 13.1
Moved Cr Fergusson, Seconded Cr Schiano.

That the Council appoint the following Presiding and Deputy Presiding Members to the Shire’s
Committees of Council in accordance with the Local Government Amendment Act 2024 section
39, as follows:

1. Audit, Risk and Improvement Committee
Presiding Member: Cr Peter McCleery
Deputy Presiding Member: Cr Rosina Mogg
2. Climate Change, Adaptation and Sustainability Committee
Presiding Member: Cr Sebastian Schiano
Deputy Presiding Member: Cr John Fergusson

3. Bush Fire Advisory Committee
Presiding Member: Barry Bell

4. Economic Development Advisory Committee
Presiding Member: Cr Peter McCleery
Deputy Presiding Member: Cr John Fergusson
Carried 7 / 0 with absolute majority.

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil
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13.2. Annual Local Government Association Conference Attendance
Author Acting Chief Executive Officer, Kenn Donohoe
Authorising Officer Acting Chief Executive Officer, Kenn Donohoe

Advocacy

Nature of the Decision ] )
Executive/Strategic

Attachments 1. NGA Conference Registration Information [13.2.1 - 12 pages]
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to endorse the attendance of the Shire President and Deputy Shire
President at the Annual Local Government Association Conference in 2025.

Council’s support is requested to endorse the attendance and expenditure for the conference.

Officer's Recommendation

That Council;

1. Endorses the attendance of the Shire President, Cr Douglas Kitchen and Deputy Shire
President, Cr Sebastian Schiano and a senior officer to attend the 2025 National General
Assembly Annual Conference.

2. Amends the 2024/2025 annual budget and transfers an amount of $10,000 from Members

Expenses Other number 2040187 and creates a new account in the budget account number
204110 $10,000 Elected Member Conferences.

Background

The Australian Local Government Association is holding its Annual Conference in June 2025.

2025 National General Assembly — Australian Local Government Association

This conference is a National Conference, and the Shire of Capel has not regularly attended.
The theme of the National Assembly is National Priorities Need Local Solutions.

The conference will entail the consideration of a number of motions from local government on a
national level including the debate around policy development for the National Assembly.

Federal Ministers will deliver presentations to the Assembly, accompanied by informational
sessions on the national Geo Economic Landscape. A number of plenary sessions are identified
such as Emergency Management, Housing and Community Infrastructure, LG Jobs and Skills and
Safer Roads.

Councillors can read the conference themes from the hyperlink above.
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Previous Council Decisions

There are no previous Council Decisions in relation to this item, however Councillors have
previously approved attendance at the Western Australia Local Government Association (WALGA)
State Conference.

Decision Framework

Shire of Capel Strategic Community Plan 2021-2031

Direction 3 - Foster a dynamic, diverse and strong local economy

3.1 Increased support and advocacy to stimulate greater local business success, investment and
diversity

3.2 Effective promotion of the Shire and its towns

Direction 4 - Deliver good leadership, governance and decision-making
4.2 Informed and transparent decision making

Direction 6 - Effective communication, engagement and relationship development
6.2 Improved cross sector relationships and collaboration

Corporate Business Plan 2024-2028
OCEO 4 - EM - Elected Member support - Provide professional administrative support to

councillors, including coordination with Governance and Communications

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

There are no state frameworks relevant to this item.

Federal Framework
There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Purchasing
- Council Member Professional Development
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
Risk 1 Ensuring that cost of opportunity aligns
Financial . with the already agreed budget
Rare Minor ) . .
allocation for Councillor Professional
Rating: Low Development.

Risk Description: Having insufficient budget allocation for professional development and
advocacy opportunities.

Risk 2 By allowing Councillors to attend this

Reputation Rare Minor National Conference, Councillors will
have the opportunity to speak with other

Rating: Low Local Government Representatives.

Risk Description: Councillor’s ability to advocate and network with other Local Governments

Risk 3 The professional development of our
Reputation Councillors is built into our existing
budget and leads to a more productive
Rating: Low Council.

Rare Minor

Risk Description: Negative ratepayer perception or feedback regarding the appropriateness or
value of conference attendance.

Opportunity: Councillors and Senior Management to advocate for current projects, gaining
support from other Local Governments. Also allowing for the professional development of our
Council Members.

Financial Implications

Budget

Acting Chief Executive Officer is requesting Council amend the budget in relation to elected
members in accordance with section 6.8 of the Local Government Act as detailed in the
recommendation. An estimate of $5000 per person for accommodation, airfares and registration is
anticipated.

Rough costings per person for Flights, Full Conference Registration and Accommodation for the
conference came in at $4339.00 including GST.

Item Estimated Cost
Flights $1046.00
General Assembly Registration $979.00
Regional Forum Registration $479.00
Accommodation 5 Nights $1835.00

A senior officer attendance would be funded from within the existing budget provisions.
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As no assets/infrastructure are being created, there are no long term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

Not Applicable
Internal Consultation

Consultation with Finance Department to determine the current capacity within the Councillor
Development Budget.

Officer Comment

While there is an expense for Council to attend the conference there are a number of themes that
relate to the items listed in the Councils prospectus document such as Agribusiness Precinct,
Essential Infrastructure, Sport Fields and Facilities that Council may benefit hearing the debate
considering there is a returned National Government and what this means in the next term of the
Government and the Nation.

It would be prudent for elected members attending the conference to also seek Ministerial or Chief
of Staff meetings in relation to the items listed in the Prospectus document while in Canberra and
a further day in Canberra may be a wise investment for elected members.

While the Acting Chief Executive Officer cannot see a policy in relation to Conference attendance it
would be prudent for Council to expect elected members to prepare a report for Council members
detailing the attendance and activities so as to ensure the sharing of information.
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Voting Requirements

Simple Majority

0C/2025/92 - Officer's Recommendation / Council Decision - 13.2

Moved Cr Dillon, Seconded Cr Terrantroy.

That Council;

1. Endorses the attendance of the Shire President, Cr Douglas Kitchen and Deputy Shire
President, Cr Sebastian Schiano and a senior officer to attend the 2025 National
General Assembly Annual Conference.

2. Amends the 2024/2025 annual budget and transfers an amount of $10,000 from

Members Expenses Other number 2040187 and creates a new account in the budget
account number 2040110 $10,000 Elected Member Conferences.

Carried7/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil
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14. Infrastructure and Development Reports

Cr Sebastian Schiano declared a Proximity Interest in item 14.1 - Program of Works 2025/26, the
nature of the interest is that Cr Schiano lives on one of the roads mentioned for improvement.

Cr Ashley Dillon declared a Proximity Interest in item 14.7 - Program of Works 2025/26 the nature of
the interest is that Cr Dillon lives on one of the roads mentioned for improvement.

Cr Schiano and Cr Dillon left the room at 6:36pm

14.1. Program of Works 2025/26
Author Jamie Muir - Manager Engineering & Works
Authorising Officer Director Infrastructure Development, Matt Young

Nature of the Decision = Executive/Strategic

Attachments 25_26 Program of Works.
Confidential Status This item is not a confidential matter.
Proposal

Endorse the Program of Works — Roads, Carparks, Drainage, Footpaths, Other Infrastructure and
the allocation of funds to the Draft 2025/26 Annual Budget.

The focus for the 2025/26 Program of Works will be:

e The completion of capital and maintenance projects (via the carryover of funding) for
2024/25.

e The establishment of a year (25/26) of survey, design, permit approvals and budget
estimation for multiple projects based on risk and ongoing issues experienced at these
locations.

e The preparation (verge clearing) of existing road sites to support future maintenance
works in the next financial year (FY 26/27), this being specifically but not limited to the
unsealed roads sector.

e The securing and allocation of current and future grant funding from the Roads 2 Recovery
(R2R) and Regional Roads Group (RRG), BORR and Blackspot sources of funding, this not
an exhaustive listing of funding.

Officer's Recommendation

That Council:

1. Endorses the Capital Program of Works - 2025/26 as per 14.1.1 to a consolidated value
of $8,413,942, to be incorporated into the draft 2025/2026 Annual Budget, and the
works methodology, this being a two-stage process:

a. Stage 1: One year of design, permissions, permits and cost estimation.
b. Stage 2: The following year being the commencement of construction.
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2. Approves the carryover of:
a. $575,744 unspent Council funded allocation from the FY 2024/25 Program of

Works, into the FY 2025/26 Program of Works, to be incorporated into the draft
2025/26 Annual Budget.

Background

Previous Council Decisions

27 November 2019 (0C203/2019) — Council endorsed the Program of Works - Roads (2020 -
2030); and considered the allocation of $1,878,293 in the draft 2020/21 Budget for the Roads
Capital Program.

24 February 2021 (0C028/2021) - Council endorsed the Program of Works - Roads (2021 - 2031)
and an amount of $2,042,038 to be allocated in the draft 2021/22 Budget for the Roads Capital
Program.

30 March 2022 (0C046/2022) — Council endorsed the Program of Works - Roads (2022 - 2032);
and referred an amount of $2,223,140 to the draft 2022/23 Budget for consideration.

29 March 2023 (0C/2023/45) — Council endorsed the Program of Works — Roads 2023-24; and
endorsed this endorsement totalling $4,518,529.00 for said program and further endorsed an
additional $500,000 to be transferred to a Reserve for availability to the Roads Program subject to
Council approval.

24 April 2024 (0C/2024/61) - Council endorsed the Program of Works — Roads 2024-25; and
endorsed this endorsement totalling $5,138,648 for said program, and further endorsed the carry-
over from FY 2023-24, new grant funding from the Roads 2 Recovery (R2R) and Local Roads and
Community Infrastructure (LRCI), Endorse the Program of Works — Road Works Methodology, this
being a (2) Stage process.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance and decision-making
4.2 Informed and transparent decision making

Direction 5 - Provide and maintain suitable infrastructure and facilities
5.3 Better and safer roads.

Corporate Business Plan 2024-2028
e OPS 1 - Infrastructure Maintenance-Sealed Road Maintenance-Unsealed Road
Maintenance-Drainage Maintenance-Footpath Maintenance-Bridge Maintenance-Public
Open Space Maintenance-Tree Pruning-Annual Removal, Repair, and reinstatement of SOC
Shade sails.

e OPS 5-Road Construction as identified in Annual Capital Works Program.
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e ATS 3 - Review, Update and implement Capital PoW - Roads - Paths - Drainage - Bridges -
Reserves - Carparks

e ATS 9 - Grant Funding - Prepare and facilitate grant applications for all projects which meet
relevant criteria:
- Regional Roads Group
Roads to Recovery
Black Spot (State and Federal)
DoT WABN
Lottery west
BORR MRWA
Building Better Regions Funds

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

Section 5.56 — Planning for the future, of the Local Government Act 1995 applies:

(1) A local government is to plan for the future of the district.

(2) A local government is to ensure that plans made under subsection (1) are in accordance with

any regulations made about planning for the future of the district.

The Integrated Planning and Reporting Framework and Guidelines apply. The Rate Setting, Asset
Management and Financial Sustainability Guideline dated June 2013 applies.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Budget Management - Capital Acquisitions and Works
- Fair Value of Assets

- Preparation of Integrated Plan and Budget

- Purchasing

- Risk Management Framework

- Roads - Seal Width
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Implications

Risk Implications

Risk Likelihood | Consequence Mitigation
R.ISk 1 . Ensure that the Shire delivers sufficient
Financial . . . .
Possible Major ongoing roads preservation and upgrade
Rating: works to maintain eligibility for grants.
Risk Description:

Failure to meet State Roads Funds to Local Government Committee eligibility criterion due to
insufficient own-source funding for network preservation and upgrade. This could lead to the
Local Government becoming ineligible for Direct Grant component of RRG Agreement, along with
consequential reputational damage.

Risk Likelihood | Consequence Mitigation
Risk 2 Manage roads in accordance with the
Infrastructure / Systems ibl . .
/ Utilities Possible Major Asset Management Strategy, ensuring
that adequate works are scheduled to
. maintain defined Levels of Service.
Rating:

Risk Description: Road conditions deteriorate to failure, necessitating closure.

Review Programs of Works annually and
keep the Council informed of changes in

Risk 3 . .
. . . . market conditions. Ensure consistent
Financial Possible Major , .
reserve funding transfers are being
Rating: completed to build funding

contingencies for future works and
inevitabilities.

Risk Description: Cost increases impact future years, reducing the Council’s capacity to deliver
the proposed works.

Opportunity:
The proposed Program of Works:
- Increases the Contractor resource pool to help the delivery and diversity of trade across
this portfolio, this also encourages improved procurement price modelling.
- Improve these works through forward planning with one year of project design and
development and the following year construction.

Financial Implications (noting all costs identified are ex GST)

Budget

The following table provide a summary of the Scheduled Program of Works - reflective of:
e Works identified from the Long-Term Financial Plan (LTFP) for the Financial Years (FY)
24/25 and 25/26.
e Officer recommendations, known asset data, site findings and review aligned to risk,
strategic alignment, and mitigation of identified ongoing historic issues.
e Grant funding applications and allocations for both the current and future years listed.
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Due to the complexity of this program's funding, Council is provided with the proposed budget in a
tabled breakdown format, with associated comments relevant to each section when reviewing it.

This also replicates the finance format for this campaign, making it easier to read and interpret by
all. This is further supported by an expanded format of this summary showing the funding sources
and Shire funds breakdown in more detail added as Attachment 14.1.1.

2025/26 - 2024/25 Comparison

Area S Source Value 2024/25 Difference
Capital Const RRG PG S 2,371,833 51,952,531 S 419,302
R2R S 975,000 $1,003,318 -§ 28,318
R2R Bridge $ 1,880,851 $ - $1,880,851
Other BORR S 1,141,500 S 247,684 S 893,816
Gravel Re-sheeting |RRG DG S 232,341 S 234,130 -S 1,789
Grants Total S 6,601,525 | 78%| 53,437,663 55%  $3,163,862
RRG Road Shire S 1,185,917 S 976,266 S 209,652
Road Shire S 60,000 S 398,463 -S 338,463
Carparks Shire S 20,000 S - S 20,000
Re-seals Shire S 64,000 S 32,270 S 31,730
Drainage Shire S 165,000 S 190,000 -S 25,000
Footpaths Shire S 167,500 S 521,900 -S 354,400
Design Shire OPEX S 176,873 S -
Offset Planting Shire S 150,000 S 243,000 -$ 93,000
Shire Total $ 1,812,417 | 22%| $2,863,444 | 45%|-$1,051,027
Capital Total $ 8,413,942 $6,301,107 $2,112,835

Officer Comment

As outlined in the table above, the total capital budget for the period is $8,413,942. Of this,
$6,601,525 (78%) is funded through external grants, while $1,812,417 (22%) is funded from Shire
reserves.

The 2024/25 Capital Works Budget totals $6,301,107, comprising $3,437,663 (55%) in grant
funding and $2,863,444 (45%) from Shire reserves.

It should be noted that there are some funding and expenditure discrepancies. For example, while
Regional Road Group (RRG) funding has been claimed for Offset Planting, only a portion of the
allocated funds has been expended due to operational constraints and have been carried over.

A significant change is that Design costs have now been placed in Operational Expenditure
(OPEX). Due to current accounting regulations, design capital funds can now be expensed because
the design process itself does not create a physical, tangible asset — it produces plans, drawings,
and intellectual groundwork rather than a completed structure or equipment. Since these design
activities do not directly result in a capitalisable fixed asset, they are treated as operating expenses
rather than capital expenditures.
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2025-26 Capital Works Program — Roads Program Budget

Capital Road Construction $ 4,732,750

Currently: 6.2m sealed width.

GAVINS ROAD
Reconstruct (gravel overlay) and seal to 7m

$ 3,557,750

Reconstruct and widen to 8m inc Drainage,
Footpaths, Bus bay
Reconstruction

GOODWOOD ROAD $ 450,000

SPURR STREET - . . . S 400,000
Existing carriageway width 7m with no
WELD RD Gravel road - widening from 5.8m to 9.6m $ 125,000
around the bend.
JULES RD NTH Widen Keb & install traffic islands S 140,000
h but ts to red
TUART DVE PROFILING & ASPHALT | C/ o€ NUMPS on abutments fo requce $ 60,000

loading in bridge piles
Officer Comment:
Capital Road Construction represents a value of $4,732,750.

Gavin's Road is a Regional Road Group Project grant whereby the roads are renewed to the
standard MRWA specification of a 7m seal with Tm sealed shoulders with painted edge lines.
Significant tree clearing permits have been obtained for Gavins Road, which is why it was deferred
from the 2024/25 Capital plan. Goodwood Road will be renewed with an 8m seal, drainage and bus
bays. Goodwood Rd, Spurr St, and Weld Rd are Roads to Recovery grants which are directly funded
by the federal program.

Please refer to Attachment 14.1.1 -2025/26 Program of Works Summary for the full project SOW
and funding breakdown.

2025-26 Capital Works Program — Gravel Re-sheeting Program Budget

Maintenance Gravel Resheeting $ 232,341
FORREST ROAD Stabilisation & Gravel Resheeting S 39,928
STEPHEN STREET Gravel Resheting 25,578
HIGGINS ROAD Gravel Resheting 34,800
WELLS ROAD Gravel Resheting 15,950
WELD RD Gravel Resheting 31,005
ELGIN RD Gravel Resheting 48,720
PLANTATION RD Gravel Resheting 24,360
MCCORMACK Gravel Resheting 12,000
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Officer Comment:

The Gravel re-sheeting program will be carried out on the above roads to a value of $232,341. This
is funded by the Regional Road Group, Direct Grant pool. It is proposed to Re-sheet Forrest Rd with
a polymer binding agent to increase the pavement strength and durability of this high-use road.

Gravel re-sheeting is carried out to maintain and extend the life of unsealed (gravel, limestone or
dirt) roads. It's a key part of road maintenance in rural and regional areas where sealing roads
(with bitumen or asphalt) are not always economically viable. The priority for this program is based
on restoring the road surface, improving safety and preventing deterioration of the asset.

2025-26 Capital Works Program — Drainage Program Budget

Drainage $ 165,000
Current pit at Wid/Capel Dr intersection not

Weld Rd , P /Capel Drir $ 18,000
fit for purpose - upgrade pit size and

Goodwood Road Upgrade crossing to reserve S 20,000
Repair/upgrade Drainage outfall into the

Dalyellup Lake Drainage repair pair/upg & S 127,000

lake

Officer Comment:

Managing water on Shire roads is one of the most critical parts of keeping a road in good
condition, especially in rural or unsealed areas. If not maintained, it can soften or wash away gravel
and soil underneath, cause potholes, rutting, or surface cracking, lead to erosion on road edges or
embankments.

Well-maintained drainage reduces how often roads need re-sheeting, resealing, or total
reconstruction. If culverts, drains, or table drains get blocked or are too small, heavy rain can cause
flooding, making roads unsafe or impassable. Drainage upgrades help roads stay open and safe
during wet weather. Water pooling on roads can lead to skidding, sliding, hydroplaning on sealed
roads and reduced visibility from splashing or fogging. Fixing drainage keeps roads safer for
drivers, pedestrians and cyclists. In farming or rural areas, keeping roads dry and stable is
essential for farm machinery, produce transport, school buses and emergency vehicles.

The Dalyellup Lake drainage discharge system has failed, causing erosion and damage to the lake
wall. Approximately $127,000 is required to rebuild this structure. This was included in the 2024/25
mid-year budget review, but RFQ timelines and the onset of winter have prevented the start of this
project.
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2025-26 Capital Works Program — Footpath Program Budget

Footpaths $ 1,169,000

WABN Boyanup Bike Path
Bridge St path 75,000
riage >t pa - Bridge Street footpath, bike rack and >

Trigwell Rd from SW Hwy SW Hwy SLK 170.75 to Bridge ST ) 75,000
Pedestrian Ramp Improvements Various S 10,000
Payne Rd Weld Rd to Jamieson Rd (SLK 0.02 to 0.90) S 15,000
Jamieson Rd Payne Rd to Foothridge (SLK 0.00 to 0.46) ) 15,000

Bridge Stto P St Rail C ing West
South Western Hwy -r| ge St to ayne. ailway Crossing Wes s 15,000
Side (Asphalt Section)

Yalinda Dve - Hasties 0.0 - 2.55 BORR
Yalinda Drive Shared Path Fa 'Z Z ve-nasties $ 850,000
undae

Jules Rd Nth Shared Path SLK 1.02 - 1.42 (BORR Funded) S 114,000

Officer Comment:

Old or damaged paths can be hazardous, especially for elderly people, kids or those with mobility
issues. Upgrades often include wider paths, ramps, tactile paving (for the visually impaired), and
smoother surfaces to meet disability access standards.

The Shire Encourages Active Transport, better footpaths make it more attractive and easier for
people to walk or cycle instead of using cars. This reduces traffic, lowers emissions, and supports
healthier lifestyles.

As our towns grow or new housing is built, there is more foot traffic. Upgraded footpaths help
manage the increased usage and connect residential areas with town centers, schools, parks, and
public transport. A well-maintained infrastructure makes a place look more inviting and cared for
and is part of improving the public realm, which can boost local business, tourism, and community
morale.

Replacing or upgrading our old footpaths proactively can be cheaper overall than constantly
patching holes or dealing with legal claims from trip hazards. Upgrades have come directly from
residents, petitions, or surveys where people ask for improvements.
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2025-26 Capital Works Program — Structures

Structures $ 1,880,851

Widen bridge to a minimum of 8.2m
. between kerbs. Widen on RHS utilising
Mallokup Rd Bridge . . S 1,880,851
reinforcement couplings on headstocks and

deck. Widen approach slabs. Raise Abut 2

Officer Comment:

The Shire has received a Road to Recovery Grant, of $5,236,026, this is part of the funding set aside
for specific bridge and aboriginal access roads in Western Australia. The Scope of Work is to
widen the existing single lane concrete and steel bridge to two lanes plus pedestrian shared path.
The Project will run over 3 years, and the 2025/26 allocation is $1,880,85. This first portion will
cover design, land acquisition, heritage & environmental items and stage 1 construction. The
Mallokup Bridge forms part of the Bunbury-Capel-Busselton Bicycle Link. This proposal provides a
continuous off-highway cycling route linking the primary cities of the Southwest of Western
Australia. The bridge which is the subject of this application site is approximately in the
geographic centre of the proposed route. The proposed shared path associated with this project
will therefore be critical to the success of the wider Bunbury-Capel-Busselton proposal.

2025-26 Capital Works Program — Other Program Budget

Other Infrastructure $ 84,000
Capel Infant Health Centre Carpark reseal/asphalt ) 20,000
Elgin Rd reseal Renewal Road Maintenance (Reseals) S 64,000

Officer Comment:

The Capel Infant Health Centre car park, constructed in 1975, has not undergone any scheduled
maintenance or renewal interventions since its original construction. As a result, the asset is
approaching the end of its effective service life. To extend the asset’s remaining useful life and
avoid functional failure or complete degradation requiring full reconstruction, it is recommended
that a 20mm asphalt overlay (reseal) be applied. This proactive treatment will restore surface
integrity, improve performance, and defer the need for costly asset replacement, aligning with
sound asset management and lifecycle cost minimisation principles.

This section of Elgin Road (SLK 6.42-7.84) was widened in 2023 to reinstate the original 3m
sealed carriageway. However, the existing 3m sealed portion, which predates the widening works,
has not received preservation treatments and is exhibiting signs of surface wear and age-related
deterioration. To extend the asset’s remaining useful life and mitigate further degradation, it is
recommended that a surface preservation treatment (e.g., reseal) be applied. This intervention will
protect the pavement structure, maintain service levels and prevent the asset from reaching a
point of failure that would necessitate full reconstruction, thereby aligning with sustainable asset
management practices and optimising lifecycle costs.
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Several line marking jobs are required due to previous re-seal works where the centre line markings
were not reinstated. Centre line markings on rural roads are primarily based on safety, traffic
management and standardisation principles. These markings serve several critical functions:
Safety enhancement, guidance for drivers and consistency and standardisation, aiding in driver
expectation and behaviour.

Line marking spot marking can be classified as operational maintenance rather than a capital
expense because it does not create or improve a physical, long-term capital asset, instead it simply
indicates where future line marking should be placed for Main Roads Western Australia (MRWA).
The spot marking serves as a temporary guide and does not itself constitute a durable or
permanent improvement to infrastructure. Under the agreement between MRWA and local
governments, MRWA is responsible for painting the actual physical lines as part of their
longitudinal line remarking program. Therefore, the cost of the preliminary spot marking is treated
as an operational maintenance expense, supporting routine operations rather than contributing to
a capitalisable project or asset.

In accordance with Australian Accounting Standards (AASB), particularly AASB 116 Property, Plant
and Equipment, costs should only be capitalised when they result in the acquisition or construction
of an asset or improve or extend the useful life of an existing asset. Line marking spot marking
does not meet this criterion, as it does not itself create a physical, enduring asset nor directly
improve existing infrastructure. Instead, it serves as a temporary operational activity supporting
routine maintenance works.

2025/26 Carry-Over Projects

Carryovers Details Comment $ 575,744
Boyanup Rd West Revegetation Areas along whole length Tubestock shortages, seasonal delays S 50,000.00
Weld Road, Payne St Offset planting part carryover 2024-25 Tubestock shortages, seasonal delays S 100,000.00
Trigwell Rd from SW Hwy SW Hwy SLK 170.75 to Bridge ST Design & MRWWA approvals S 75,000.00
Dalyellup Lake Drainage repair | Repair/upgrade Drainage outfall into the lake ::r?::lir:::,ymeiie:lrt::]:f:;cnrs\::isxt?:iﬁts ) 127,000.00
Lakes Rd Stratham Er::i:L?rL]K1g§ri_rtizﬁ:s Zi:lﬁi:ifglaa 7m| Defered 2026-27 due to clearing permit | 223,744.00

delays, rare Orchid
seal and 9m formation. Y

Officer Comment:

The Offset Planting Projects experienced delays due to limited availability of tube stock, which
constrained the planting window and reduced the volume of stock planted within the planned
timeframe. As a result, only approximately 50% of the allocated budget was expended in the
current financial year, with remaining funds likely to be carried forward or reallocated in future
cycles.

The Trigwell Road Footpath Project has been delayed due to constrained design resources, as well
as pending survey works and the need to secure Main Roads WA (MRWA) approval for the section
intersecting the South Western Highway. These delays will impact project cash flow and may
necessitate budget rephasing into the next financial year.
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The Dalyellup Drainage Repair Project has been delayed as a result of extended procurement
processes under the RFQ framework, compounded by seasonal constraints associated with the
winter construction period. This has deferred delivery and expenditure beyond the originally
planned schedule, requiring adjustments to cash flow forecasts.

The Lakes Road (Stratham) Reconstruction Project has been deferred to 2026/27 due to the
extended timeframe required for environmental approvals, including flora and fauna assessments
and the likely discovery of a rare and endangered orchid species. This delay will defer capital
expenditure and necessitate rebudgeting in the Long-Term Financial Plan to align with revised
project timelines.

Long Term

As no new assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

Improvements to road surfaces provide increased motoring efficiencies, however these are offset
by the production and consumption of road building materials. In recognition of increased public
scrutiny of decision making with respect to vegetation clearing impacts of road building and
maintenance, Council has previously requested that specific identification of the level and cost of
such activities are identified. These costs are identified in the Program of Works - Roads (2021-
2031) as they become known.

Social

Community expectations are managed by improving the road network's connectivity through
improved road safety outcomes and access.

Economic

The economic benefits provided by improved traffic management include improved access for
business and industry and community procurement of local goods and services.

Asset

The (then) Asset Management Strategy Revision 3 (October 2020) confirmed the achievement of a
Sustainability Ratio (SR) range for Capital Works of 0.7 to 0.9 as a primary Key Performance
Indicator.

Calculation of the projected SR ratios to be delivered under the proposed Program of Works —
Roads (2022 - 2032) fall below the minimum indicated in the Asset Management Strategy
Revision 3 (October 2020) in some years.

This is due to the ongoing demand to upgrade the network to contemporary standards and
community expectations, the ability to fund asset renewal above the depreciating value and also
due to the need to adjust the timing of some projects in order to take advantage of the one-off
funding opportunities, for example, those presented by the Commonwealth LRCI program.
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Significant cost increases continue to occur that impact negatively on the projected SR ratio goals
and achievements. Where possible, Officers continue to be mindful of how the road projects
impact on the SR ratio (and other unforeseen costs encountered) resulting in further adjustments
to future Programs of Works — Roads being necessary albeit impacting the projected SR ratio
achievements.

Consultation/Engagement

Consultation on this matter has occurred as an ongoing function of management of the roads
network.

The primary objectives of the consultation have been:

- The development and refinement of the selection criteria for Capital re-investment in the
Shire’s Roads programs

- The identification of specific projects requiring increased priority and;

- The sharing of information at Regional Forums to inform future works development and to
keep abreast of market trends and legislative change that impacts both time and cost of
the programs.

External Consultation

The following external agencies have been consulted (at varying times throughout the past twelve
months) in relation to the Shire’s ongoing management of Roads.

- Main Roads WA - South West Region

- Regional Road Group Technical Committee

- Consultants and contractors

- Customer requests for road works

- Developers; and

- WA Police

Internal Consultation

« Councillors and Executive (workshop).
* Management and staff.

Officer Comment

The Shire’s Works Program is currently encountering a range of significant and interrelated
challenges that are impacting project timelines, budget management and overall delivery capacity.
A critical constraint is the limited availability of contractors which has reduced competitive
tendering opportunities and heightened the risk of project delays. Additionally, the escalating cost
of construction materials continues to place pressure on project budgets, often requiring
adjustments to project scopes or deferral of planned works. Adding to these pressures is the
increasing complexity of Traffic Management requirements, driven by more stringent safety
standards and heightened public expectations. These requirements have led to greater planning,
resource allocation, and higher associated costs for even routine roadworks.

Page 36 of 105



MINUTES - Ordinary Council Meeting - 28 May 2025

Internally, the Shire is also experiencing notable resourcing challenges. Limited project delivery
staffing, combined with ongoing vacancies across key technical and supervisory roles, has
significantly constrained internal capacity. The reduced workforce has resulted in an increased
burden on existing personnel, particularly in relation to project supervision, as the size and
complexity of road construction projects continue to expand. Furthermore, the overall number of
general Shire projects has risen substantially, intensifying demand for limited resources and
increasing the need for effective prioritisation and coordination. These combined challenges
highlight the necessity for a strategic review of resource planning, procurement models,
scheduling flexibility and risk mitigation strategies to maintain the Shire’s road infrastructure
commitments in a sustainable and efficient manner.

The proposed design delivery methodology adopts a two-stage approach:

Stage 1 - includes design development, securing necessary approvals and permits, and cost
estimation.

Stage 2 - involves the construction project execution.

This structured methodology ensures that sound planning principles are followed, with project
milestones achieved in a logical sequence to minimise delays.

The 2025/26 year presents significant challenges for the Shire’s Design program. Ongoing staffing
vacancies and limited resources have reduced workforce capacity, increasing pressure on existing
personnel. These constraints are compounded by the growing complexity of works, which demand
greater levels of project oversight. Additionally, there has been a marked increase in the number of
Shire projects requiring design input and coordination. Together, these factors have exposed
critical resourcing shortfalls and reinforce the need for strategic resourcing measures to maintain
the effective delivery of the Shire’s project portfolio.

Design costs have now been placed in Operational Expenditure (OPEX) due to current accounting
regulations, design capital funds can now be expensed because the design process itself does not
create a physical, tangible asset — it produces plans, drawings, and intellectual groundwork rather
than a completed structure or equipment. Since these design activities do not directly result in a
capitalisable fixed asset, they are treated as operating expenses rather than capital expenditures.

Line marking spot marking can also be classified as operational maintenance rather than a capital
expense because it does not create or improve a physical, long-term capital asset; instead, it
simply indicates where future line marking should be placed for Main Roads Western Australia
(MRWA). The spot marking serves as a temporary guide and does not itself constitute a durable or
permanent improvement to infrastructure. Under the agreement between MRWA and local
governments, MRWA is responsible for painting the actual physical lines as part of their
longitudinal line remarking program. Therefore, the cost of the preliminary spot marking is treated
as an operational maintenance expense, supporting routine operations rather than contributing to
a capitalizable project or asset.

In accordance with Australian Accounting Standards (AASB), particularly AASB 116 Property, Plant
and Equipment, costs should only be capitalized when they result in the acquisition or construction
of an asset or improve or extend the useful life of an existing asset. Line marking spot marking
does not meet this criteria, as it does not itself create a physical, enduring asset nor directly
improve existing infrastructure. Instead, it serves as a temporary operational activity supporting
routine maintenance works.
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Summary

The Program of Works 2025/26, outlines a strategic plan for the delivery of key infrastructure
projects across the Shire, aimed at supporting community growth, enhancing public assets, and
maintaining essential services. The program reflects Council’s commitment to responsible
financial management, asset renewal, and investment in future needs. It has been developed in
alignment with the Shire’s Long-Term Financial Plan, Asset Management Plans and community
priorities. Key focus areas include road upgrades, footpath expansions, facility improvements,
infrastructure enhancements and critical drainage works. Delivery of the program is expected to be
impacted by ongoing challenges such as contractor shortages, increased material costs, higher
project supervision demands and internal resourcing constraints. Mitigation strategies have been
incorporated to manage risks and maintain delivery performance where possible. Council
endorsement of the 2025/26 Capital Works Program is sought to allow for timely commencement
of planning, design, procurement and construction activities.

Voting Requirements

Simple Majority

Officer's Recommendation — 14.1.

Moved Cr Fergusson, Seconded Cr Terrantroy
That Council:

1. Endorses the Capital Program of Works - 2025/26 as per 14.1.1 to a consolidated value of
$8,413,942, to be incorporated into the draft 2025/2026 Annual Budget, and the works
methodology, this being a two-stage process:

a. Stage 1: One year of design, permissions, permits and cost estimation.
b. Stage 2: The following year being the commencement of construction.

2. Approves the carryover of:
a. $575,744 unspent Council funded allocation from the FY 2024/25 Program of
Works, into the FY 25/26 Program of Works, to be incorporated into the draft
2025/2026 Annual Budget.

Cr Kitchen Foreshadowed the following motion:
Recommendation 1:
That Council:
1. Endorses the Capital Program of Works 2025/26 as per 14.1.1 to a consolidated value
(excluding carry-overs) of $8,061,942, to be incorporated into the draft 2025/2026 Annual
Budget, and the two-stage the works methodology process as follows:

a. Stage 1: One year of design, permissions, permits and cost estimation.
b. Stage 2: The following year being the commencement of construction.
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2. Approves the carryover of:
a. $352,000 unspent Council funded allocation from the FY 2024/25 Program of
Works, into the FY 2025/26 Program of Works, to be incorporated into the draft
2025/26 Annual Budget.
Recommendation 2:

That Council endorse the future Engineering Program of Works Roads as per attachment
14.1.2 for inclusion in the Shire of Capel Long Term Financial Plan.

Recommendation 3:

That Council endorse the future Engineering Program of Works Drainage as per attachment 14.1.3
for inclusion in the Shire of Capel Long Term Financial Plan.

Recommendation 4:

That Council endorse the future Engineering Program of Works Footpaths as per attachment
14.1.4 for inclusion in the Shire of Capel Long Term Financial Plan.

Recommendation 5:

That Council endorse the future Engineering Program of Works Structures as per attachment
14.1.5 for inclusion in the Shire of Capel Long Term Financial Plan.

0C/2025/93 - Officer's Recommendation - 14.1
Moved Cr Fergusson, Seconded Cr Terrantroy.
That Council:

1. Endorses the Capital Program of Works - 2025/26 as per 14.1.1 to a consolidated value
of $8,413,942, to be incorporated into the draft 2025/2026 Annual Budget, and the
works methodology, this being a two-stage process:

a. Stage 1: One year of design, permissions, permits and cost estimation.

b. Stage 2: The following year being the commencement of construction.

2. Approves the carryover of:

a. $575,744 unspent Council funded allocation from the FY 2024/25 Program
of Works, into the FY 25/26 Program of Works, to be incorporated into the
draft 2025/2026 Annual Budget.

Lost0/7
For — Nil

Against - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

The foreshadowed motion becomes the substantive.
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0C/2025/94 - Foreshadowed Motion / Council Decision - 14.1

Moved Cr Kitchen, Seconded Cr Fergusson.
Recommendation 1:

That Council:

1. Endorses the Capital Program of Works 2025/26 as per 14.1.1 to a consolidated value
(excluding carry-overs) of $8,061,942, to be incorporated into the draft 2025/2026
Annual Budget, and the two-stage the works methodology process as follows:

a. Stage 1: One year of design, permissions, permits and cost estimation.
b. Stage 2: The following year being the commencement of construction.
2. Approves the carryover of:
a. $352,000 unspent Council funded allocation from the FY 2024/25 Program of
Works, into the FY 2025/26 Program of Works, to be incorporated into the draft
2025/26 Annual Budget.
Recommendation 2:

That Council endorse the future Engineering Program of Works Roads as per attachment
14.1.2 for inclusion in the Shire of Capel Long Term Financial Plan.

Recommendation 3:

That Council endorse the future Engineering Program of Works Drainage as per attachment
14.1.3 for inclusion in the Shire of Capel Long Term Financial Plan.

Recommendation 4:

That Council endorse the future Engineering Program of Works Footpaths as per attachment
14.1.4 for inclusion in the Shire of Capel Long Term Financial Plan.

Recommendation 5:

That Council endorse the future Engineering Program of Works Structures as per attachment
14.1.5 for inclusion in the Shire of Capel Long Term Financial Plan.

Carried7/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil

Cr Noonan left the room at 6:46pm.

Cr Noonan, Dillon and Schiano Returned to the room at 6:46pm.
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14.2. RFT 25-03 Turf Maintenance of Sporting Fields
Author Manager Parks, Waste & Natural Environment, Josh Connah
Authorising Officer Director of Infrastructure and Development, Matt Young

Nature of the Decision = Contractual

1.  RFT 25-03 Shire of Capel Turf Maintenance - Sporting Fields
[14.2.1 - 57 pages]

Attachments 2. CONFIDENTIAL REDACTED - RFT 25-03 Evaluation Summary &
Schedule of Prices [14.2.2 - 2 pages]

Confidential Status This item is not a confidential matter.

Proposal

Council is requested to consider the tender submission for the maintenance of turf on sporting
fields throughout the Shire of Capel and award the tender to CJ & AH Shreeve Pty Ltd T/A
Naturaliste Turf.

Officer's Recommendation

That Council accepts the tender submission from CJ & AH Shreeve Pty Ltd T/A Naturaliste Turf for
turf maintenance of sporting fields to an estimated value of $232,761 (excluding GST) per annum,
totalling a value of $698,283 over the three year period. The initial contract is for a three (3) year
term, with the option of two separate one (1) year extensions at the discretion of the CEO.

Background

The Program of Works for Public Open Spaces 2025/26 was endorsed by Council on 26t March
2025. The Program of Works (PoW) commented on a review to decipher previous PoW and the
need to remove operating/maintenance expenditure from the Capital Works Program. This
involved the removal of the previous allocated funds for turf maintenance and aligning this within
the operating budget.

The Shire completed a request for tender process, RFT 25-03, for the renovation of sporting fields
for an initial three year contract term with the option of two separate one year extensions that are
subject to the Contractor’s performance and exercised at the discretion of the CEO. The total term
possible under this contract is five years.

The RFT was advertised on the Shire’s e-tendering portal for a four (4) week period and received
one submission prior to the deadline. The submission then went through the tender evaluation
process with an assessment panel of four Officers as per the Shire's Purchasing Policy and
Procurement Management Procedure. Upon completion of the tender evaluation process, the
assessment panel was unanimous in their award recommendation.

Previous Council Decisions

31 August 2022 (OCM) - Council accepts RFT 22-09 Turf Maintenance — Sporting Fields
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Decision Framework

Shire of Capel Strategic Community Plan 2021-2031

Direction 1 - Strengthen and enhance the well-being of our community
1.1 A more engaged community

1.3 An inclusive community

1.5 A healthy and active community

Direction 2 - Manage and protect our environment
2.3 A Shire committed to sustainable practices

Direction 3 - Foster a dynamic, diverse and strong local economy
3.4 Continued improvement in town centre vibrancy

Direction 5 - Provide and maintain suitable infrastructure and facilities
5.1 Appropriate community facilities, that meet the communities’ needs

Direction 6 - Effective communication, engagement and relationship development
6.1 Greater trust and the development of positive relationships within the Shire and with the
community

Corporate Business Plan 2024-2028

PWNE 4 - Water Sustainability - Review future Dalyellup Water Strategy

PWNE 6 - Public Open Space (POS) Program of Works (PoW) - Implement POS PoW

PWNE 12 - General Administration Duties - Administration Support, Project Management Support,
Organise Contractor Inductions

PWNE 15 - Public Open Space Asset Management Plan - AMP to define POS requirements for the
SoC and inform service levels and maintenance frequency. Draft a hierarchy classification for
individual POS.

Statutory Framework

Local Framework
Shire of Capel Purchasing Policy Section 4 — Request for Tender

State Framework

Local Government Act 1995 (WA) Section 3.57 Tenders for providing goods or services
Local Government Act 1995 (WA) Section 5.56 Planning for the future

Local Government Act 2020 (WA) Part 4 Planning and Financial Management

Federal Framework

There are no federal frameworks relevant to this item.
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Policy Framework

The following Shire Policies apply:

Shire of Capel Sports Spaces Plan 2024-2034
Shire of Capel Purchasing Policy

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Award contract to contractor to adopt a
longer-term plan to enable future
planning. Providing a schedule of turf
work to the stakeholders will allow

Risk 1 planning of events to accommodate the

Reputation Likely Moderate works and vice versa allow the Shire to
obtain maximum results for the

Rating: maintenance activities. The longer-term

plan will enable the turf life span to
increase thereby reducing the
requirement for major turf renovations
which come at significant cost

Risk Description: Reputational risk to the Shire with no timeline confirmed for sporting groups,
schools. Having a scheduled timeline of when turf work is being undertaken will allow
stakeholders to plan their activities accordingly

Risk 2

Service Delivery Likely Moderate Award contract to ensure delivery of
required work as per program

Rating:

Risk Description: Contractor unable to commit to a schedule due to competing commitments.

Implement maintenance regime on all
sporting ovals to improve service levels.
This will promote healthy growth,
reducing in dusty patches that can
create tripping hazards.

Risk 3
Health and Safety | Possible Moderate

Rating: Medium

Risk Description: Injury risk to public users

Financial Implications

Budget

This is a multi-year tender resulting in an initial contract term of three (3) years, with an option to
extend the contract for a further one (1) + one (1), with any extension being at the Principal’s sole
discretion. An estimated value of $232,761 per annum (excluding GST) has been derived from the
price schedule, however, this value is subject to current material costs. This figure has been
gleaned from the attached schedule of rates.
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Subsequent budget allocations will need to be included within the Shire’s annual budget
commitments for the corresponding time. As this is an existing contract, it will be included in the
operating and maintenance budget for future budgeting.

Sustainability Implications

Climate Change and Environmental

Modern turf management reduces water usage and can enhance soil quality and micro-ecosystem
health. Healthy turf areas can also reduce the urban heat island effect, especially in increasingly
warmer climates.

Social

Improved turf conditions promote increased participation in sport and physical activity, supporting
public health. Furthermore, renovated turf reduces injury risk by improving surface evenness and
drainage.

Economic

Securing a long-term contract enables the Shire to lock in pricing for long term budget planning.

Asset

Programmed turf renovation will ensure that the Shire provides the community with sporting fields
that are both sustainable and suitable for use.

Consultation/Engagement

External Consultation

e Sporting group feedback
e Contractor engagement
e Customer service requests

Internal Consultation

e Parks and Community Development Teams
e Governance and Risk Team (Procurement)

Officer Comment

The Shire of Capel is committed to enhancing the quality and sustainability of its sports facilities.
This RFT outlines a comprehensive approach to renovating sports turf that balances social,
economic and environmental considerations, ensuring long-term benefits for the community and
the environment.

A four-week tender advertisement period to the open market via the Shire of Capel’s e-tendering
portal Tenderlink was completed with one submission being received prior to the deadline. The
single tender submission underwent a detailed compliance review before being provided to the
four officers on the assessment panel to individually evaluate against the pre-determined criteria.
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The criteria used for this tender were as follows:
e Compliance Criteria (non-weighted)
e Relevant Experience (25% weighting)
e Tenderer's Resources (20 % weighting)
e Demonstrated Understanding (25% weighting)
e Tendered Schedule of Prices (30% weighting)

Commentary from the assessment panel indicated that the tenderer is highly experienced in these
works with access to a list of in-house resources and personnel. The tendered methodology and
adherence to the Shire’s planned maintenance schedule also gave the assessment panel a high
degree of confidence in the tenderer’s ability to complete the works if awarded. Initial budget
calculations indicated an annual price component well within the submitted response.

Furthermore, it was identified that the tender received was eligible for application of the Shire’s
Local Purchasing Preference due to their permanent location in the Southwest of WA. This in turn
would facilitate a positive outcome for the Shire by supporting a local business, aiding local
employment and encouraging the purchasing of local materials as well as various other economic
benefits throughout the life of the contract.

Upon completion of the evaluation process, the assessment panel was unanimous in
recommending CJ & AH Shreeve Pty Ltd T/A Naturaliste Turf to Council for award.

The objectives of the RFT are outlined below:

e Improve accessibility and inclusivity of sports surfaces for all users.

e Optimise resource use to reduce long-term maintenance costs

e Implement sustainable practices to conserve water, reduce chemical usage and enhance
biodiversity.

The turf maintenance program involves many diverse types of applications which ensure that the
turf is maintained at a high service level, is more resilient to usage deterioration and creates a
sustainable sporting field for future years. By undertaking these applications, the requirements for
major turf renovations (at a significant cost) are minimised.

Applications include composting, verti-mowing, top dressing, and aeration/coring are best
undertaken during peak growing season (Spring), the reason being as these processes are quite
extreme and during peak time the recovery time for the turf is faster, resulting in less impact to the
sporting field stakeholders and community.

Monitoring and evaluating the success of this program is essential with the following key
performance indicators (KPIs) to be assessed throughout the contract:

e Reduction in water usage per square meter of turf
e Decrease in chemical inputs for turf maintenance
e Increase in community usage and satisfaction levels.
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Summary

The evaluation of RFT 25-03 Turf Maintenance of Sporting Fields confirmed the panel’s belief that
the award process has been both fair and equitable, and that is supported with sufficient and valid
justification.

This award is considered to be the best value for money as outlined within the officer's comment
and supports the outcome of this process with recommendation of the successful award to CJ &
AH Shreeve Pty Ltd T/A Naturaliste Turf.

This process aligns this service provision to the Shire of Capel Purchasing Policy.

Voting Requirements

Simple Majority

0C/2025/95 - Officer's Recommendation / Council Decision - 14.2

Moved Cr Fergusson, Seconded Cr Dillon.

That Council accepts the tender submission from CJ & AH Shreeve Pty Ltd T/A Naturaliste
Turf for turf maintenance of sporting fields to an estimated value of $232,761 (excluding GST)
per annum, totalling a value of $698,283 over the three year period. The initial contract is for a
three (3) year term, with the option of two separate one (1) year extensions at the discretion of
the CEO.

Carried7/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil
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14.3. Bushfire Mitigation Notice

Author Emergency Services Coordinator, Andriena Ciric
Authorising Officer Director of Infrastructure and Development, Matt Young

Nature of the Decision  Legislative
1.  Bush Fire Mitigation Notice- May 2025-26 [14.3.1 - 2 pages]

Attachments 2. Special Bush Fire Advisory Committee Meeting 06 May 2025
Minutes [14.3.2 - 17 pages]

Confidential Status This item is not a confidential matter.

Proposal

The Councils requested to support the proposed 2025/26 Bushfire Mitigation Notice.

Officer's Recommendation

That Council support the Bush Fire Advisory Committee’s recommendation to:

1. Approve the attached draft 2025/26 Bush Fire Mitigation Notice included as attachment
14.3.1

2. Meet the obligations under Section 33 of the Bush Fires Act 1954 by giving notice to all
owners or occupiers of land in the district by publishing a notice in the Government Gazette
and in a newspaper circulating in the area.

3. Distribute the 2025/26 Bush Fire Mitigation Notice with the Rates Notice as an additional
method of communication.

4. Provide the prohibited and restricted burning period times to be included for information in
the Bush Fire Mitigation Notice.

Background

The Bush Fire Advisory Committee (BFAC) meets twice a year to advise Council on matters
relating to its responsibilities under the Bush Fires Act 1954.

Previous Committee Decisions

SBF/2025/01
BF/2025/03

0C/2024/87 2024/25 Bushfire Mitigation Notice was approved by Council.
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Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 1 - Strengthen and enhance the well-being of our community
1.4 A safe and prepared community

Direction 4 - Deliver good leadership, governance and decision-making
4.1 Effective and compliant governance

Corporate Business Plan 2024-2028

EMS 19 - EMS: Bush Fire Compliance Program - Deliver the annual Fire Break Compliance Program

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

Bush Fires Act 1954 s33

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Bush Fire Mitigation Notice Variations
- Fire Control Officer (FC) appointments
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Eés?s‘:ative Issue a Bushfire prevention Notice
gisia . Moderate under section 33 Bush Fires Act 1954

Compliance Possible

and conduct a compliance program

Rating: Medium during the compliance period

Risk Description: Without determining requirements for bushfire prevention there is a risk of
high fuel loads within the Shire of Capel that significantly increase fire behaviour and
insufficient access for Bush Fire Brigades during response activities

Opportunity: Ensuring a current and relevant Bushfire Mitigation notice that is published in
accordance with the act provides the authority to ensure bushfire preparedness program

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

The Shire receives numerous complaints each year in respect to non-compliance against notices
and perceived bushfire threat. Community awareness around the terms of the Bush Fire Mitigation
Notice, where it is broadly known, will assist in minimising such non-compliance and these
complaints.

Economic

There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.
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Consultation/Engagement

External Consultation

No external consultation was undertaken.

Internal Consultation

e Executive Management Team
e Bush Fire Compliance Officer
e Bush Fire Advisory Committee (Special Meeting 6 May 2025)

Officer Comment

The current Bush Fire Mitigation Notice has worked well by providing for clear and practical
direction for landowners to mitigate the risk of bushfire on their property.

Rural, Priority Agriculture and Rural Residential properties

It was noted by officers during the 2024/25 compliance program that there was not an option for
Urban Development or Commercial zoned properties with Urban Development treated like Rural
properties and Commercial properties treated like Residential properties within the proposed
notice.

Wood/Solid Fuel BBQ'’s and Pizza Ovens

The revised wording separates these items to allow for them to be specifically referred to in the
notice, reducing the confusion. It is reiterated throughout that no cooking/camp fires or firepits
are allowed if the fire danger rating is high or above.

Note: All Solid Fuel BBQ's, Pizza Ovens and Campfires would still be prohibited where a Total Fire
Ban has been issued, and these regulations and exemptions are managed by DFES and not the
Shire.

At the BFAC committee meeting held on 9 April 2025, an alternative motion was passed as
outlined below:
1. Approve the attached draft 2025/26 Bush Fire Mitigation Notice (Attachment 6.1.1) subject
to the following revision (noting approved updates will be finalised ready for publishing):

a. Section Campfires and Firepits, title to include Wood/Solid Fuel Barbeques (Section

25 Bushfire Act.)

b. This section is to read as follows “The use of wood/solid fuel cooking appliances is
prohibited in all areas of the Shire of Capel during the prohibited and restricted

burning period, unless:

e The fire rating is below HIGH;

Is fitted with an effective spark arrestor to pizza ovens and outdoor stove;

An area of 3 m surrounding the appliance is cleared from flammable materials;

Running water is onsite and accessible;

A responsible able body adult is in attendance throughout and until the fire is
completely extinguished. The use of wood/solid fuel appliances (eg. pizza
oven/outdoor barbeque, outdoor stove and fire pits) are prohibited during a

total fire ban.”
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2. Meet the obligations under Section 33 of the Bush Fires Act 1954 by giving notice to all
owners or occupiers of land in the district by publishing a notice in the Government Gazette
and in a newspaper circulating in the area.

3. Distribute the 2024/25 Bush Fire Mitigation Notice with the Rates Notice as an additional
method of communication.

4. Provide the prohibited and restricted burning period times to be included for information in
the Bush Fire Mitigation Notice.

5. Provide the prohibited and restricted burning period times to be included for information in
the Bush Fire Mitigation Notice.

It was noted when the minutes were distributed that the wording of the minutes did not reflect the
intent of the committee members as it would allow for campfires during summer if the points in ‘b’
were complied with. It is also noted that the wording is cumbersome and does not reflect writing
in plain English.

A review of the initial wording presented to BFAC and the recommendations from the meeting have
been considered in the rewording for consideration as outlined below:
Campfires & fire pits, outdoor cooking and campfires
Campfires & fire pits, outdoor cooking and campfires require a 3m clear area surrounding the
campfire or fire pit to be maintained and are not permitted during the Prohibited Burning
Period (15 December-31 March), or on any day where the Fire Danger Rating is high or above.

Pizza ovens
Pizza Ovens without a spark arrestor are not permitted during the prohibited burning period
(15 December-31 March) or if the Fire Danger Rating is high or above

Pizza Ovens with a spark arrestor are not permitted on any day if the Fire Danger Rating is
high or above.

Barbeques, solid fuel BBQ's such Webber BBQs and kettle style BBQs
The use of solid fuel cooking appliances are not permitted on any day where the Fire Danger
Rating is high or above.

Gas BBQs
Gas cooking appliances with enclosed flames are always permitted on private property.

Any additional restrictions due to fire weather conditions will be published on the Shire's
website when these conditions occur.

Summary

The proposed notice provides only amendments to requirements for urban development and
commercially zoned properties previously not identified

Provide clarity on the differing types of activities (Campfires, Fire pits, solid fuel BBQ, and pizza
ovens) on when they cannot be used.

The Bush Fire Advisory Committee recommends the draft Bush Fire Mitigation Notice (attached)
be approved for publishing.
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Voting Requirements

Simple Majority

0C/2025/96 - Officer's Recommendation / Council Decision - 14.3

Moved Cr Dillon, Seconded Cr Sharp.

That the Bush Fire Advisory Committee recommends to the Council to:

1. Approve the attached changed draft 2025/26 Bush Fire Mitigation Notice included as
attachment 14.3.1

2. Meet the obligations under Section 33 of the Bush Fires Act 1954 by giving notice to all
owners or occupiers of land in the district by publishing a notice in the Government
Gazette and in a newspaper circulating in the area.

3. Distribute the 2025/26 Bush Fire Mitigation Notice with the Rates Notice as an
additional
method of communication.

4. Provide the prohibited and restricted burning period times to be included for
information in the Bush Fire Mitigation Notice.

Carried7/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil
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14.4. Bush Fire Brigade Boundary Review
Author Emergency Services Coordinator, Andriena Ciric
Authorising Officer Director of Infrastructure and Development, Matt Young

Nature of the Decision  Review
1.  1.Gelorup [14.4.1 - 1 page]

Attachments 2. 2.Boyanup [14.4.2- 1 page]

3.  3.Stirling [14.4.3 - 1 page]
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to support proposed changes to Bush Fire Brigade boundaries, in
accordance with the recommendations of the Bush Fire Advisory Committee Special meeting held
on the 6 May 2025 (attachment 14.3.2).

Officer's Recommendation

That the Council support and approve to retain the current Brigade boundaries, with the following
changes per attached maps:

1. Gelorup Bush Fire Brigade area to include, east side of the highway: North of Calinup Road
across to all properties on Jilley Road, and east along Woods Road alignment to the
existing Boyanup Bush Fire Brigade boundary per attached map (attachment 14.4.1).

2. Boyanup Bush Fire Brigade area extends to include all land east of the Southwest highway
per attached map (attachment 14.4.2).

3. Stirling Bush Fire Brigade area includes all properties on Mangles Road to the ocean
(attachment 14.4.3).

Background

On the 6 January 2024 the Gelorup Bush Fire Brigade citing that ‘the existing boundaries assigned
to Gelorup are impractical and inadequate due to response times’ along with other items not
related to this report.

On the 6 February the Shire wrote to the Gelorup Bush Fire Brigade, responding to the items raised
including the brigade boundaries stating that ‘the Shire of Capel is committed to a brigade
boundary review prior to the commencement of the 2024 season, however with the delays in
construction of the Wilman Wadandi Highway this was not practicable until the completion of the
Roadworks.

Deferring the boundary review also allowed for the outcome of Councils decision regarding the
transfer of control of the Gelorup Bush Fire Brigade to DFES as well as the two-year trial of more
than one Deputy Chief Bush Fire Control Officer across the district to conclude.
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With the above in mind the Shire undertook consultation with DFES, Chief and Deputy Bush Fire
Control Officers and Captains of the current boundaries with key questions:

e How we see the areas

e What are the positives or challenges

e What factors influence the brigade area (such as the recently gazetted GFD)

e Anything else we should consider

In considering these questions the consensus from consultation was:

1. Extend Gelorup Bush Fire Brigade further south using Calinup Road/Manea Drive/Jilley
Road as the new southern boundary, considering that the construction of the Yalinda Drive
bridge allows easier access into the southern part of Gelorup with properties a part of the
rural / urban interface.

2. Extend Gelorup Bush Fire Brigade southern boundary in line with Lakes Road (allowing for
the future construction of the Minninup Road Bridge and access for the brigade via
Harewoods Road/Minninup Road)

3. Extend Boyanup Bush Fire Brigade northern boundary in line with the reserve on Dardanup
West Road and the associated MRWA rest bay - (Lots 250, 100, 428 South Western
Highway - all on the eastern side of the highway) as typically Boyanup Bush Fire Brigade
has been mobilised to this area.

4. Extend Capel Bush Fire Brigade boundary to the southeast along Weld Road, south at West
Road and alignment to the Capel River to allow for the subdivision of Kruse Lane and
possible future development in the area.

These amendments fit within the general profile of each of the brigades and the DFES considered
turnout response times for bush fire brigades (20 — 30minutes).

At the BFAC meeting on the 9 April 2025, a presentation regarding the item on the agenda was
provided by the Gelorup Bush Fire Brigade and the decision was made to defer the item to allow
further discussion. The Shire also received commentary from brigade members after the Bush Fire
Advisory Committee meeting.

At the Special Bush Fire Advisory Meeting held on the 6 May 2025 the Bush Fire Advisory
committee meeting resolved to recommend to Council that:

1. Gelorup area to include east side of the highway from everything North of Calinup Road,
across to Jilley Road, behind all properties on Jilley Road, east along Woods Road
alignment to the existing Boyanup Boundary.

Boyanup extend to include everything East of the Southwest Highway.
From Mangles Road to the Coast, North is Elgin and South is Stirling.

wn

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 1 - Strengthen and enhance the well-being of our community
1.4 A safe and prepared community

Direction 4 - Deliver good leadership, governance and decision-making
4.1 Effective and compliant governance
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Corporate Business Plan 2024-2028

EMS 13 - Bush Fire Brigade Network - Implement Bush Fire Brigade boundary review in line with
investigation and reviewed gazetted fire district boundaries

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework
Bush Fires Act 1954 s41

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

Fire Control Officer Appointments

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1 Possible Minor Using locality boundaries as brigade
boundary areas.

Risk Description: The community do not understand which brigade is responsible for their area

Opportunity: Periodically reviewing brigade boundary areas particularly following the construction
of major road networks allows for the appropriate primary brigade area of responsibility

Financial Implications

Budget

There are no financial implications relevant to this proposal.
Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

The change of brigade boundaries will affect the responsible Fire Control Officer for the area and
need to be communicated to the affected properties.
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Economic

There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation
DFES Area Officer Preston

Internal Consultation

A series of workshop involving DFES, Brigade Captains, Chief and Deputy Chief Bush Fire Control
Officers and the Shire will occur throughout March 2025, with key findings and recommendations
being considered at the BFAC meeting on 9 April 2025, with the item being deferred.

Further consultation has been considered of conversations and correspondence from members
was considered at a Special Bush Fire Advisory Meeting on the 9 May 2025 (attachment14.3.2).

Officer Comment

The proposed changes are relatively minor and provide for the southern Gelorup residential
properties to be in the Gelorup brigade area, Stirling properties to be in the Stirling Brigade area and
Stratham residential properties to be in the Elgin Brigade area. This will make it more logical for
residents wishing to contact their local FCO to contact the right person.

The changes also are responsive to the road network changes because of the Wilman Wadandi
Highway completion that allows more direct access by the Gelorup Bush Fire Brigade to the
southern part of Gelorup.

It was also noted that the small area East of the Southwest Highway is logically easier to be the
responsibility of the Boyanup Brigade.

It was also considered that during response that the primary objective is that brigades work
together with more than one brigade generally mobilised to any fire that has the potential to
escalate regardless of brigade tenure.

The consultation with the Department of Emergency Services noted that the acceptable response
time of a Bush Fire Brigade (within 20 minutes of initial call to on scene) heat mapping showed
that almost all brigades cover nearly all of the Shire well within this time.
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Summary

The proposed changes to the Bush Fire Brigade boundaries are supported by the Bush Fire
Advisory Committee members and provide for the brigade boundaries to closer align to localities
which provides clarity to residents which is the Fire Control Officer for their area, as well as
considering the major changes to the road network due to the construction of the Wilman Wadandi
Highway

Voting Requirements

Simple Majority

0C/2025/97 - Officer's Recommendation / Council Decision - 14.4
Moved Cr Terrantroy, Seconded Cr Dillon.

That the Council support and approve to retain the current Brigade boundaries, with the
following changes per attached maps:

1. Gelorup Bush Fire Brigade area to include, east side of the highway: North of Calinup
Road across to all properties on Jilley Road, and east along Woods Road alignment to
the existing Boyanup Bush Fire Brigade boundary per attached map (attachment
14.4.1).

2. Boyanup Bush Fire Brigade area extends to include all land east of the Southwest
highway per attached map (attachment 14.4.2).

3. Stirling Bush Fire Brigade area includes all properties on Mangles Road to the ocean
(attachment 14.4.3).

Carried7/0
For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil
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15. Community and Corporate Reports

15.1. 10 Year Fleet and Plant Replacement 2025 - 2035
Author Manager Governance and Risk, Tahlia Shipley
Authorising Officer Director of Community and Corporate Services, Samantha Chamberlain

Nature of the Decision = Review

Attachments 1.  Draft 2024 2034 Plant Replacement Program [15.1.1 - 4 pages]
Confidential Status This item is not a confidential matter.
Proposal

To endorse the 10-year Fleet and Plant Replacement Program for the financial years of 2025/2026
- 2034/2035.

Officer's Recommendation

That Council:

1. Endorse the purchase and disposal of the Fleet and Plant contained within the 10 Year
Fleet and Plant Replacement Program (2025/2026 — 2034/2035) as per Attachment 15.1.1.

2. Allocates $1,370,000 for deliberation in the draft 2025/26 budget for the replacement and

purchase of identified plant and vehicles, noting an expected value of $586,800 for the
disposal of the existing assets.

Background

A review of the Shire’s Plant Replacement Program (PRP) occurs annually to ascertain the
condition of all vehicles and plant owned by the Shire.

This aims to ensure condition reporting including mileage, warranty and required repairs are
integrated into a program that allows the best value for money when considering the timing of any
remaining warranty and trade in values received.

From this data replacement timing is assessed and planning for renewals commences.

A 10-year PRP has been created to identify all current fleet and plant and forecasts the
replacement requirements over that time. This information will be used to inform the Annual

Budget and corresponding Long-Term Financial Plan.

Previous Council Decisions

9 May 2024 (0C/2024/93) - The Council endorsed the 10 Year Fleet and Plant Replacement
Program and allocated $839,000 in the draft Annual Budget.

31 July 2024 (0C/2024/134) - The Annual Budget was adopted with the inclusion of the 10 Year
Plant Replacement allocation.
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Decision Framework

Shire of Capel Strategic Community Plan 2023 - 2033

Direction 4 - Deliver good leadership, governance and decision-making -

4.1 Effective and compliant governance.

4.2 Informed and transparent decision making.

4.4 Increased attraction and retention of high quality staff to deliver optimal services to the
community.

Corporate Business Plan 2024 - 2028

GOV 14 - Fleet Management - Oversee the Shire's Fleet and Plant Management.

Statutory Framework

Local Framework
There are no local frameworks relevant to this item.
State Framework
Local Government Act 1995
Section 5.56 — Planning for the future
(1) A local government is to plan for the future of the district.
(2) A local government is to ensure that plans made under subsection (1) are in accordance with
any regulations made about planning for the future of the district.
Section - 6.2. Local government to prepare annual budget
(2) In the preparation of the annual budget the local government is to have regard to the contents
of the plan for the future of the district made in accordance with section 5.56 and to prepare a
detailed estimate for the current year of —
(a) the expenditure by the local government; and
(b) the revenue and income, independent of general rates, of the local government; and
(c) the amount required to make up the deficiency, if any, shown by comparing the estimated
expenditure with the estimated revenue and income.
The Integrated Planning and Reporting Framework and Guidelines apply. The Rate Setting, Asset
Management and Financial Sustainability Guideline dated June 2013 applies.

Federal Framework

There are no federal frameworks relevant to this item.
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Policy Framework

The following Shire Policies apply:
- Disposal of Assets.

- Fleet and Plant — Procurement.
- Purchasing.

Implications

Risk Implications

Risk Likelihood |Consequence Mitigation
. Internal review indicated inconsistency in fleet
Risk 1 e . .
specifications allocated for some positions. This
Infrastructure / is reflected in the inconsistency in costs allocated
Systems / Utilities| Possible Minor y

and in return affecting the long-term budget.
Standardised specifications have been developed
and considered in this replacement program.

Rating: Medium

Risk Description: Fleet/Plant not adequate for positions and lack of standardised fleet
infrastructure and servicing.

Risk 2 Annual analysis of the fleet/plant program
Service Delivery Likely Moderate ensuring consnderatlon'of aspects relating to

mileage, warranty, repair needs, fit for purpose
Rating: and efficient service delivery.

Risk Description: Fleet/Plant not adequate for delivering required levels of service across the Shire.

Opportunity: Achieving Shire service delivery objectives and budget considerations over the next 10
financial years.

Page 60 of 105




Financial Implications

Budget

The financial implications relevant to this proposal are outlined below.

Table 1. - FY2025/26 Fleet and Plant Financial Overview:

MINUTES - Ordinary Council Meeting - 28 May 2025

Item Description S
2025/2026
Expenditure
Plant & Machinery Asset renewal $1,125,000
Passenger Vehicles Asset renewal $40,000
Light Commercials Asset renewal $205,000
Total expenditure $1,370,000
2025/2026
Proceeds from Sales
Plant & Machinery Assumed sale value $513,800
Passenger Vehicles Assumed sale value $31,000
Light Commercials Assumed sale value $42,000
Total sales $586,800
Proposed 2025/2026 Total expenditure $1.370,000
Replacement Program U
Anticipated 2025/2026 Total sales $586.800
sale proceeds '
Total expenditure and sales difference $783,200.00

Should the Council endorse this 10 Year Plant Replacement Plan, $1,370,000 will be committed to
the 2025/26 Draft Annual Budget.
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The future financial implications of this proposal are outlined below.

Table 2. - 10 Year Fleet and Plant Financial Overview:

Item Description S

2025 - 2035

Expenditure
Plant & Machinery Asset renewal $6,648,100
Passenger Vehicles Asset renewal $1,032,000
Light Commercials Asset renewal $3,007,000
Total expenditure $10,687,100

2025 - 2035

Proceeds from Sales
Plant & Machinery Assumed sale value $2,604,300
Passenger Vehicles Assumed sale value $206,000
Light Commercials Assumed sale value $638,000
Total sales $3,448,300
Proposed 2025 - 2035 Total expenditure $10,687,100
Replacement Program

,:gltelcrlﬁglzc;dZSOZS 2035 Total sales $3,448,300
Total expenditure and sales difference $7,238,800

The plant and machinery not actioned for replacement within the 2024/25 financial year has been
transitioned into the 2025/26 financial year. This has occurred due to staff availability to undertake
a review and procurement process of the plant and vehicles. However, now the Shire has a
dedicated Fleet Officer the procurement planning of these items has commenced to ensure that
the procurement and delivery can occur within the 2025/26 financial year.

The items being transferred into the 2025/26 financial year have been identified in Attachment
15.1.1. Failure to procure these items was due to staff availability to research and develop suitable
specification to ensure the best outcome for the business.

This financial year, a total of 11 vehicles have been awarded through a procurement process and
are expected to be delivered before the end of the financial year, however, they are still
outstanding.
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There are several vehicles and machinery identified that are not fit for purpose or are no longer
required as part of the program:

e CP10526 - This vehicle is tied to a contracted position, there is not a future requirement to
retain, therefore it is only budgeted for disposal.

e |GYB427 — This mower is no longer required for service delivery, therefore is only listed for
disposal, however the purchase value was utilised to buy a Rough Terrain Vehicle (RTV).
This is utilised by the parks team for spraying and travelling around in large public open
spaces.

e CP4821 - This tipper truck is no longer required for service delivery, the budgeted value for
replacement has been transitioned to a new purchase backhoe/Hydradig which is more
suitable for use.

The 10 Year Plant Replacement Program (2025-2035) forward projections are based on current
purchase and trade-in rates, with consideration of increases through trend analysis.

The program will be reviewed annually to reflect contemporary plant, vehicle options and costs,
ensuring the original purchase and trade in projections are still required and are CPI indexed.

These costs will also be reflected in the Shire’s Long Term Financial Plan and updated annually to
account for any changes.

Sustainability Implications

Climate Change and Environmental

The Sustainability Framework and Action Plan provides focus and direction to the Shire for the
review and reduction in the Shire’s carbon footprint and energy savings into the future.

Social

There are no relevant social implications relevant to this item.
Economic

Effective management of the Shire’s fleet through a programmed replacement structure will
maximise resale values and avoid unplanned costly repairs.

Efficient and effective plant and fleet turnover will maximise the useful life of the asset, reducing
the economic burden of having to renew these assets earlier than anticipated.

Asset

The PRP is the Asset Management Plan for the Shire’s fleet allowing for the acquisition, renewal,
and disposal of fleet and plant items. The PRP anticipates the vehicle renewal year and required
expenditure to inform the Annual Budget and LTFP.
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Consultation/Engagement

External Consultation

External consultation has occurred through research with relevant industry representatives to
understand the trends of cost increases.

Understanding the changing market for trade in values justifies amendments to the replacement
lifecycles of vehicles within the Shire’s fleet.

Internal Consultation
The 10 Year Plant Renewal Program (2025/2026 to 2035/2036) has been prepared in consultation

with Directors, Finance, Managers, Supervisors and Operation’s staff to ensure the program caters
for the needs of the Shire and the usage trends of required fleet and plant.

Officer's Comment

Council reviews the 10 Year Fleet and Plant Replacement Program annually with a view to
allocating funds in the Draft Annual Budget allowing for the implementation of the first financial
year (2025/2026).

In March 2025, the Shire appointed a Fleet Officer to support fleet and plant management. Over the
past two months, significant efforts have been made to compile data and enhance understanding
of the Shire’s fleet and plant assets.

An audit was conducted to ensure internal systems accurately reflect this information, supporting
the development of a more reliable Plant and Fleet Replacement Program.

Vehicle replacement frequency is based on current usage patterns and a target of 100,000 km or
five years. However, the Shire aims to maximise vehicle utilisation by prioritising distance travelled
over the duration of ownership.

The Fleet and Plant Procurement Policy will be presented to Council for consideration of revised
retention standards, proposing an increase to 120,000—-150,000 kilometres. This change aligns
with extended warranty periods and supports maintaining acceptable trade-in values.

With the second-hand market declining and vehicle delivery times remaining extended, the Shire
has reduced the frequency of vehicle turnover. This approach improves administrative efficiency
while minimising financial impact.

The Shire is working to the Institute of Public Works Engineering Australasia (IPWEA) Plant and
Vehicle Management Manual to provide industry standards for the replacement of major plant.
This is to ensure consistency with the Australia wide industry standards in the asset management
of our plant.

The Shire’s allocation of new fleet and plant will be incorporated into the draft Annual Budget
2025/26. Vehicle and plant allocations will be considered to maximise efficiency and ensure
service continuity.

Further analysis will occur on the Shire’s utilisation of fleet and plant over the next financial year
and exploring options such as swapping vehicles between low utilisation positions and high
utilisation, considering hybrid vehicles and other potential disposal opportunities.
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Given the Shire now has a dedicated Officer to manage fleet and plant operations, the monthly
tracking of vehicle and fuel usage trends can occur to better inform future fleet / plant purchasing
decisions.

Summary

A substantial portion of the Shire’s fleet is used in the maintenance of the Shire’s assets. To
conduct these works it is important that adequate plant and technologies are provided. As such
the PRP identifies future plant purchases that enable this to occur with service delivery at the core
of this decision making.

The 10-year PRP is a robust program that will satisfy the fleet requirements of the Shire for the
foreseeable future. Changes made from previous plans, through increased replacement times will
see improved efficiencies based on current fleet replacement and trade in values.

Changes to the 10 Year Plant Replacement Schedule, will be presented to the Council annually for
endorsement and inclusion in the draft annual budget.

Voting Requirements

Absolute Majority.

Officer's Recommendation — 15.1.

0C/2025/98 - Officer's Recommendation / Council Decision - 15.1
Moved Cr Schiano, Seconded Cr Fergusson.
That Council:

1. Endorse the purchase and disposal of the Fleet and Plant contained within the 10 Year
Fleet and Plant Replacement Program (2025/2026 — 2034/2035) as per Attachment
15.1.1.

2. Allocates $1,370,000 for deliberation in the draft 2025/26 budget for the replacement
and purchase of identified plant and vehicles, noting an expected value of $586,800 for
the disposal of the existing assets.

Carried 7 / 0 with an absolute majority.

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil
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15.2. Delegations Review 2025

Author Strategic Governance and Risk Coordinator, Tahlia Shipley
Authorising Officer Director Community and Corporate Services, Samantha Chamberlain

Nature of the Decision  Review
1. DELEGATIONS AND RELATED POLICIES REVIEW 2025 [15.2.1 - 73

Attachments

pages]
Confidential Status This item is not a confidential matter.
Proposal

Review and amendment of delegations to the Chief Executive Officer (CEO) and other relevant
employees in accordance with section 5.46(2) of the Local Government Act 1995.

Officer's Recommendation

That the Council endorse the changes and affirms the Delegations as presented in Attachment
15.2.1 - Shire of Capel Delegation’s Register and update the Delegation Register for publishing on
the Shire’s website, in accordance with section 5.46(2) of the Local Government Act 1995.

Background

The decisions and actions undertaken by local governments in Western Australia are based on a
framework established by the Local Government Act 1995, and varied functions conferred on local
government through other laws.

The delegation of some Council power and duties to the Chief Executive Officer, drives greater
productivity and efficiency within the organisation, and enables the Council the opportunity to
concentrate on significant matters.

The Council retains oversight of activities carried out through delegation in the monthly
Information Bulletin Delegation Register.

A right of review by the CEO and the Council, is available to applicants disputing a decision made
by a Delegated Officer.

The Local Government Act 1995, Dog Act 1976, Cat Act 2011 and the Planning and Development
(Local Planning Schemes) Regulations 2015 all require local governments to conduct an annual
review of any delegations made under those Acts.
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Previous Council Decisions

25 May 2022 (0C/2022/87) — The annual delegation review was approved with amendments to 3
delegations.

28 June 2023 (0C/2023/116) - The annual delegation review was endorsed by the Council, with
approval to amend the references of Town Planning Scheme No 7 to transition to Town Planning
Scheme No 8.

31 January 2024 (0C/2024/9) - Council endorsed an update to delegation 11.2.1 Development
Applications.

26 June 2024 (0C/2024/119) - The annual delegation review containing a small number of minor
changes was approved.

26 February 2025 (0C/2025/28) - Approval for the addition of a Delegation allowing a designated

officer for the purpose of administering Section 29(1)(a), (b), (c), (d) and (e) of the Short-Term
Rental Accommodation Act 2024.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Deliver good leadership, governance, and decision-making.
4.2 Informed and transparent decision making.

Corporate Business Plan 2024-2028
FIN 28 — Compliance Calendar, Gift and Travel Declarations, Primary and Annual Returns,

Delegations of authority management and exercise of delegated powers management modules.

Statutory Framework

Local Framework

Cemeteries Local Law.
Property Local Law.

Parking Local Law.

Extractive Industries Local Law.
Cats Local Law.

Waste Local Law.

Health Local Law.

Fence Local Law.
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State Framework

Local Government Act 1995
5.42: Delegation of some powers and duties to CEO

(1) A local government may delegate* to the CEO the exercise of any of its powers or the
discharge of any of its duties under —
(a)this Act other than those referred to in section 5.43; or
(b)the Planning and Development Act 2005 section 214(2), (3) or (5).

* Absolute majority required.
5.45: Other matters relevant to delegations under this Division

(1b) any decision to amend or revoke a delegation by a local government under this Division is to
be by an absolute majority.

5.46: Register of, and records relevant to, delegations to CEO & employees

(1) The CEO is to keep a register of delegations made under this division to the CEO and to
employees.

(2) At least once every financial year, delegations made under this Division are to be reviewed by
the delegator.

Dog Act 1976

10AA: Delegation of local government powers and duties

(1995) A local government may, by absolute majority as defined in the Local Government Act 1995
section 1.4, delegate to its chief executive officer any power or duty of the local government
under another provision of this Act.

Cat Act 2011

44: Delegation by local government
(1) The local government may delegate to its CEO the exercise of any of its powers or the
discharge of any of its duties under another provision of this Act.

Planning and Development (Local Planning Schemes) Regulations 2015

Building Act 2011

127: Delegation special permit authorities and local governments

(1) A special permit authority of a local government may delegate any of its powers or duties as a
permit authority under another provision of this Act.

Bush Fires Act 1954

48: Delegation by local governments

(1) Alocal government may, in writing, delegate to its chief executive officer the performance of

any of its functions under this Act.

Cemeteries Act 1986

Page 68 of 105



MINUTES - Ordinary Council Meeting - 28 May 2025

6 Local governments to perform functions of a Board

Where an order is made or is deemed to have been made under section 5 vesting the care, control
and management of a cemetery in a local government, the local government shall, subject to this
Act and to any necessary modifications, perform and be subject to the duties imposed on Boards
under this Act and may exercise the powers conferred on Boards under this Act; and references in
this Act to a Board or Boards shall be construed accordingly in relation to such a local government
as the case may require.

Food Act 2008

117 CEO may delegate
(1) Subject to subsection (2), the CEO may delegate any power or duty of the CEO under
another provision of this Act to —
(@) amember of staff;
(b) an authorised officer;
(c) alocal government; or
(d) the holder of an office prescribed by the regulations.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Asset Management.

- Authorisation of Payments.

- Borrowing Management.

- Budget Management - Capital Acquisitions and Works.
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Implications

Risk Implications

Risk Likelihood Consequence Mitigation

Risk 1
Financial

Rating:

Risk 2

Infrastructure / Systems
/ Utilities

Rating: Delegated authority allowing

Likely Moderate delivery of business services.

Risk 3
Legislative Compliance

Rating:
Risk 4
Service Delivery

Rating:

Description: Failure to adopt certain delegations to the CEO will result in failure to provide an
efficient service to the community. A range of the changes made to the reviewed delegation will
provide more efficient and effective services.

Opportunity: Greater efficiency in business processes.

Financial Implications

Budget

Some delegations if not approved, may result in additional expenditure to the Shire to outsource
consultants and contractors. Additional costs in these cases may not be budgeted for.

Long Term

There are no future long term financial implications.
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Sustainability Implications

Climate Change and Environmental

Delayed response may exacerbate environmental impacts or threats.

Social

The intent of changes outlined in the delegation review are for efficient service delivery, particularly
where the Shire has experienced time delays due to timeframes around service delivery. The
Shire’s intent is to provide efficient, effective, and accountable processes, supported by contractor
and consultant expertise ensuring a quality service to the community.

Economic

Budgetary constraint due to reduced cash flow or higher costs to the Shire through contractual
breaches and overdue payments.

Asset

Stagnation in approval process and delays to critical maintenance.

Consultation/Engagement

External Consultation

There was no external consultation conducted.

Internal Consultation

A review was requested from relevant Officers including the CEO for feedback on the current

delegations.

Officer's Comment

The Local Government Act 1995 requires that all Councils undertake an annual review of
delegations to ensure that areas of delegated authority remain compliant, relevant, and effective,
however, there may be occasions apart from the annual review, where Council is requested to
consider delegations due to changes in circumstances or legislation.

The 2025 review has identified a few minor changes and inclusions as shown in Attachment
15.2.1. The inclusions and changes recommended in this review provide an opportunity to further
enhance operational efficiency.

Individual commentary contained in Attachment 15.2.1 explains the changes and the intent of
delegations under relevant legislation.

Endorsement of the delegations to the CEO allows further sub-delegation and authorisations that
enable the full and efficient function of the organisation.
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Voting Requirements

Absolute Majority.

Officer's Recommendation — 15.2.

0C/2025/99 - Officer's Recommendation / Council Decision - 15.2

Moved Cr Fergusson, Seconded Cr Dillon.

That the Council endorse the changes and affirms the Delegations as presented in Attachment
15.2.1 - Shire of Capel Delegation’s Register and update the Delegation Register for publishing
on the Shire’s website, in accordance with section 5.46(2) of the Local Government Act 1995.
Carried 7 / 0 with an absolute majority.

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil
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15.3. Accounts Paid During the Month of April
Author Finance Officer, Susan Searle
Authorising Officer Director Community and Corporate — Samantha Chamberlain

Nature of the Decision Executive/Strategic

Attachments 1.  Credit card report [15.3.1 - 8 pages]
Confidential Status This item is not a confidential matter.
Proposal

Accounts paid during April 2025 are submitted for the endorsement of the Council.

Officer's Recommendation

That in accordance with Regulation 13(11) of the Local Government (Financial Management)
Regulations 1996, the list of payments made under delegated authority for the month of April 2025
be received by the Council and recorded in the minutes of the Council, the summary of which
follows:

1 The Schedule of Accounts covering EFT48690 to EFT48933, CHQ50915 to CHQ50919 equated
to $3,548,362.00.18 during the month of April 2025.

2 Payroll payments for the month April 2025, equated to $666,511.43.

3 Transfers to and from investments as listed.

Background

Accounts paid are required to be submitted for the review of Council each month.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.

4.2 Informed and transparent decision making.

Corporate Business Plan 2024-2028

FIN 9 — Annual and Monthly Financial Reporting - Statutory reporting of income and expenditures
to the Council and regulatory authorities.

FIN 18 — Debtor and Creditor Management - Manage debtors and creditors to maintain optimum
cash flow.
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Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

Local Government Act 1995, section 6.10

6.10. Financial management regulations

1. The general management of, and the authorisation of payments out of-
the municipal fund; and
the trust fund of a local government.

Local Government (Financial Management) Regulations 1996, regulation 13,1 & 2
13. List of accounts

1. If the local government has delegated to the CEO the exercise of its power to make
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is to
be prepared each month showing for each account paid since the last such list was
prepared-

a. the payee’s name.
b. the amount of the payment.
c. the date of the payment; and
d. sufficient information to identify the transactions.
e.
2. Alist of accounts for approval to be paid is to be prepared each month showing-
a. For each account which requires council authorisation in that month-
1. The payee’s name.
2. The amount of the payment; and
3. sufficient information to identify the transaction;
4. and
b. the date of the meeting of the council to which the list is to be presented.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Financial Reports.
- Legislative Compliance.
- Purchasing.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Financial Unlikely Minor Monthly reporting of accounts paid.

Rating: Low

Risk Description: Additional checks and balances of accounts paid by the Shire.

Risk 2
Legislative
Compliance Unlikely Minor Monthly reporting of accounts paid.

Rating: Low

Risk Description: Meeting legislative requirement of financial reporting to the Council.

Opportunity: Compliant and accountable procurement in the Shire of Capel’s accounting
practices.

Financial Implications

Budget

Creditor payments are made from the Council’s Municipal Fund.
Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications
The Shire provides monetary funds to suppliers in exchange for goods and services received.

Where possible it is preferred to pay suppliers by electronic funds transfer; with remittances
emailed thereby reducing the amount of paper used, lessening the environmental impact.

Consultation/Engagement

External Consultation
There is no external consultation required.
Internal Consultation

Relevant staff have been consulted and authorised the payments. Documented review by Manager
Finance and Director Community and Corporate.
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Payments made during the month of April 2025 are as follows:

EFT48690 | 02/04/2025ABBY MURRAY PHOTOGRAPHY FOR CAPTIVATE 1,201.20
PHOTOGRAPHY CAPEL
EFT48691 02/04/2025|ARTEIL (WA) PTY LTD OFFICE FURNITURE 3,723.50
EFT48692 02/04/2025/ARBOR GUY PTY LTD 16,293.20
TREE PRUNING AND REMOVAL
AT DABLONE VISTA, CAPEL
STREETSCAPES AND WONIL
PARK
EFT48693 02/04/2025/THE AUSTRALIAN 56.00
WORKERS UNION PAYROLL
DEDUCTIONS/CONTRIBUTIONS
EFT48694 | 02/04/2025BUNNINGS BUILDING 615.90
SUPPLIES PTY LTD VARIOUS HARDWARE EXPENSES
EFT48695 | 02/04/2025|CAPE TRAINING AND 370.00
ASSESSING TRAINING AND DEVELOPMENT
EFT48696 02/04/2025|Codee-Lee Down T/ACDP  |cAPTIVATE CAPEL 7,400.00
Solutions ENTERTAINMENT
PROGRAMMING
EFT48697 | 02/04/2025|Capel Blue Light Unit SHIRE CONTRIBUTION 552.00
TOWARDS EVENT
EFT48698 02/04/2025|COLROYS COUNTRY CATERING FOR INTEGRATED 408.00
KITCHEN GROWTH FRAMEWORK PLAN
WORKSHOP
EFT48699 02/04/2025|CHILD SUPPORT AGENCY 1,229.30
PAYROLL
DEDUCTIONS/CONTRIBUTIONS
EFT48700 | 02/04/2025DALYELLUP PRIMARY 70.35
SCHOOL CATERING FOR ART PROJECT
EFT48701 02/04/2025D MAPPING SERVICES FIREBREAK ROLLOVER 180.00
CONSULTING SERVICES
EFT48702 | 02/04/2025NARELLE DAVIS REIMBURSEMENT FOR 57.47
TRAINING EXPENSE
EFT48703 | 02/04/2025|FRESH FLORAL STUDIO FLOWERS FOR VOLUNTEER 125.00
RETIREMENT
EFT48704 | 02/04/2025/GPS GEO GUARD 132.00
MONITORING OF GPS SERVICE
EFT48705 | 02/04/2025KATIEYOGA LUNCHTIME YOGA SESSIONS 1,260.00
EFT48706 | 02/04/2025INGHAMS ELECTRICAL EMERGENCY WORKS FOR ERLE 550.55
SCOTT RETIC
EFT48707 | 02/04/2025[JKD AUTO ELECTRICS MECHANICAL WORKS FOR 665.00
TRAILER AND LOADER
EFT48708 | 02/04/2025WESTERN AUSTRALIAN 190.00
LOCAL GOVERNMENT
ASSOCIATION WALGA TRAINING AND DEVELOPMENT
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EFT48709 | 02/04/2025[LOCAL GOVERNMENT 22.00
RACING AND CEMETERIES |pAYROLL
EMPLOYEES' UNION DEDUCTIONS/CONTRIBUTIONS
EFT48710 | 02/04/2025[LOCAL GOVERNMENT 610.00
PROFESSIONALS
AUSTRALIA WA TRAINING AND DEVELOPMENT
EFT48711 | 02/04/2025MCDONALD FENCING 539.00
FETTLERS PARK FENCE REPAIRS
EFT48712 | 02/04/2025MONSTERBALL CAPTIVATE CAPEL 1,750.00
AMUSEMENTS ENTERTAINMENT
EFT48713 | 02/04/2025(0FFICEWORKS 557.41
SUPERSTORES PTY LTD STATIONERY
EFT48714 | 02/04/2025[0TIUM PLANNING GROUP |DALYELLUP DCP REVIEW 5,775.00
EFT48715 | 02/04/2025|GARRY O'NEIL FUEL PURCHASE 80.48
EFT48716 | 02/04/2025/PERKINS (WA) PTY LTD T/A 424,661.08
Perkins Builders CONSTRUCTION OF DALYELLUP
MULTIPURPOSE COMMUNITY
AND YOUTH CENTRE (DMCYC)
EFT48717 02/04/2025[SCOTT PEARCE COMPERE CAPTIVATE CAPEL 1,000.00
EVENT
EFT48718 | 02/04/2025PROMOTIONAL EXPOSURE 1,375.00
COMEDY SHOW FOR SENIORS'
ACTIVE AGING PROGRAM
EFT48719 | 02/04/2025/AUSTRALIAN TAXATION 87,932.00
OFFICE PAYG PAYRUN 222
EFT48720 | 02/04/2025/READY INDUSTRIES PTY TEMPORARY FENCES AT 1,265.33
LTD T/A 1300 TEMP FENCE |DALYELLUP CENTRAL LAKES
EFT48721 | 02/04/2025[STEWART & HEATON 1,490.50
CLOTHING CO PTY LTD PPE AND UNIFORMS
EFT48722 | 02/04/2025/SYNERGY ELECTRICITY 698.90
EFT48723 | 02/04/2025[SONIC HEALTHPLUS PTY 215.60
LTD EMPLOYEE MEDICALS
EFT48724 | 02/04/2025SMARTSALARY 902.60
PAYROLL
DEDUCTIONS/CONTRIBUTIONS
EFT48725 | 02/04/2025/SLMC PROPERTY 435.27
AUSTRALIA PTY LTD K/ MONTHLY LEASE FEE -
KNIGHT FRANK AUSTRALIA |pALYELLUP PUBLIC LIBRARY
EFT48726 | 02/04/2025[SIMPLE BEN STORIES 2,768.70
DISCOVER CAPEL & CAPTIVATE
CAPEL PROMOTIONAL VIDEOS
EFT48727 | 02/04/2025TRAFFIC FORCE TRAFFIC MANAGEMENT - CAPEL 9,793.65
TUTENUP ROAD
EFT48728 | 02/04/2025[TARVIA FORREST BEACH STAIRCASE 39,457.00
CAPITAL RENEWAL
EFT48729 | 02/04/2025|ILHA PTY LTD T/AS 2,326.50
EUROPCAR WA VEHICLE HIRE
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EFT48730 02/04/2025/TOTALLY SOUND T/F CAPTIVATE CAPEL HIRE OF 5,404.30
CARMUNNING PARKPTY  IMAINSTAGE, MICROPHONES
LTD ETC
EFT48731 02/04/2025NUTRIEN WATER RETICULATION REPAIRS AT 1,633.37
CAPEL REC GROUNDS
EFT48732 | 02/04/2025[TUTT BRYANT HIRE 2,548.57
SMOOTH DRUM ROLLER HIRE
EFT48733 | 02/04/2025TEAM GLOBAL EXPRESS 89.46
PTYLTD FREIGHT
EFT48734 | 02/04/2025WA SKILLS TRAINING 920.00
TRAINING AND DEVELOPMENT
EFT48735 | 02/04/2025WORK HEALTH 1,749.00
PROFESSIONALS EMPLOYEE HEARING TESTING
EFT48736 | 02/04/2025WOOLWORTHS LIMITED CATERING FOR CITIZENSHIP 75.30
(WA) CEREMONY
EFT48737 | 07/04/2025/COLROYS COUNTRY CATERING FOR COG HAND OVER 93.00
KITCHEN EVENT
EFT48738 | 07/04/2025KYLIE DAY FUEL 75.80
EFT48739 | 07/04/2025|ELGIN HALL COMMITTEE |REIMBURSED ELECTRICITY 324.92
EFT48740 | 07/04/2025FVS FIRE PTY LTD 110.00
BOYANUP JACK & MARY
KITCHEN COMMUNITY CENTRE
FIRE PANEL MONTHLY
INSPECTION AND SERVICE
EFT48741 07/04/2025INGHAMS ELECTRICAL 1,432.61
VARIOUS ELECTRICAL WORKS
EFT48742 | 07/04/2025KARRI KARRAK ABORIGINALIEACILITATED CONSULTATION 56,782.51
CORPORATION WORKSHOPS WITH
TRADITIONAL OWNERS AND
PROJECT STEERING GROUP
EFT48743 | 07/04/2025/SOUTHERN LOCK & 1,209.78
SECURITY LOCKS FOR CAPEL COMMUNITY
CENTRE, DALYELLUP BEACH
AND HUTT ROAD TOILETS
EFT48744 | 07/04/2025/SCOPE ELECTRICAL MIDDLE LAKE IRRIGATION 660.00
CONTRACTING PTY LTD REPAIRS
EFT48745 | 07/04/2025WOOLWORTHS LIMITED CATERING FOR YOUTH 14.35
(WA) COLLECTIVE PROGRAMS
EFT48746 | 08/04/2025|PRECISION 114,002.70
ADMINISTRATION
SERVICES PTY LTD MARCH SUPERANNUATION
EFT48747 | 09/04/2025AMD AUDIT & ASSURANCE |ANNUAL REPORT LRCI PHASE 3 2,310.00
PTY LTD ACQUITTAL
EFT48748 | 09/04/2025|ACTIVE DISCOVERY 12,375.00
SUPPLY & INSTALL SYNTHETIC
AT SLEAFORD PARK GELORUP
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EFT48749 | 09/04/2025/ARBOR GUY PTY LTD 2,175.80
TREE PRUNING AND REMOVAL
AT HORNIBROOK ROAD AND
CAPEL STREETSCAPES
EFT48750 | 09/04/2025|LIONS CLUB OF BOYANUP |BOYANUP CEMETERY 3,000.00
(INC.) MAINTENANCE
EFT48751 09/04/2025BUNBURY MOWER SERVICE [SMALL PLANT CONSUMABLES 371.40
AND REPAIRS
EFT48752 | 09/04/2025B & B STREET SWEEPING  |STREET SWEEPING, DRAIN 5,629.97
CLEANING, TRAFFIC
MANAGEMENT AND JET VAC
HIRE
EFT48753 | 09/04/2025BUNNINGS BUILDING 733.63
SUPPLIES PTY LTD VARIOUS HARDWARE EXPENSES
EFT48754 | 09/04/2025HEATLEYS SAFETY & 212.14
INDUSTRIAL UNIFORMS AND PPE
EFT48755 | 09/04/2025BOYANUP BOTANICAL CITIZENSHIP GIFTS 77.00
EFT48756 | 09/04/2025BCF TYRE DEFLATORS FOR 89.99
RANGER'S VEHICLES
EFT48757 | 09/04/2025[BUNBURY PLUMBING PUMP OUT GREASE TRAP AT 960.50
SERVICES BOYANUP HALL AND DELIVER
WATER TO DALYELLUP BEACH
TOILETS
EFT48758 | 09/04/2025BOYANUP GENERAL STORE |BOYANUP LIBRARY NEWSPAPER 37.90
& NEWSAGENCY PURCHASES
EFT48759 | 09/04/2025BUNBURY FARMERS CITIZENSHIP CEREMONY - 177.95
MARKET CATERING
EFT48760 | 09/04/2025/CEMETERIES & 360.00
CREMATORIA ASSOC OF
WA TRAINING AND DEVELOPMENT
EFT48761 09/04/2025|CAPEL HORSE & PONY 5,000.00
CLUB EVENT SPONSORSHIP SCHEME
EFT48762 09/04/2025/COMPLETE APPROVALS REFUND 61.65
EFT48763 | 09/04/2025/PERTH CADCENTRE AEC COLLECTION LICENSE 1,951.40
EFT48764 | 09/04/2025|CRITTERS TRUST T/A FULL DAY AQUATIC DISPLAY 1,950.00
CRITTERS UP CLOSE WITH TOUCH POOL - YOUTH
KITCHEN BFB INCIDENT AND
REFRESHMENTS FOR CAPEL
YOUTH COLLECTIVE
EFT48766 | 09/04/2025DATA #3 OFFICE PC'S AND MONITORS 5,033.60
EFT48767 | 09/04/2025DEPARTMENT OF DISCLOSURE OF INFORMATION 45.50
TRANSPORT FEES
EFT48768 | 09/04/2025DYNAMIC SECURITY SECURITY FOR CAPTIVATE 2,524.50
MANAGEMENT PTY LTD CAPEL
EFT48769 | 09/04/2025DEPARTMENT OF MINES, 22,199.99
INDUSTRY REGULATION &
SAFETY MARCH 2025 LEVY
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EFT48770 09/04/2025BUSSELTON DYMOCKS BOOK STOCK PURCHASES 21.24
EFT48771 09/04/2025PAGODA RESORT AND SPA |ACCOMMODATION FOR 370.00
TRAINING
EFT48772 09/04/2025|FIELDFORCE4 22,148.33
CONSULTANTS FOR
DEVELOPMENT OF ANNUAL
WORKS AND SERVICES PLANS
EFT48773 09/04/2025FLARE HR PTY LTD STAFF VEHICLE LEASES 1,848.81
EFT48774 | 09/04/2025FORESTRY TOOLS LAND CONSERVATION 38.00
EXPENSES
EFT48775 | 09/04/2025GRACE RECORDS RECORDS HARD COPY 1,350.52
MANAGEMENT STORAGE, DESTRUCTION AND
ASSOCIATED COSTS
EFT48776 09/04/2025/GOLDEN WEST PLUMBING 1,762.75
AND DRAINAGE VARIOUS PLUMBING WORKS
EFT48777 09/04/2025|AE HOSKINS BUILDING REFURBISHMENT OF PICNIC 4,755.83
SERVICES SETTINGS AT SHELTERS PARKS
AND POS
EFT48778 09/04/2025|IPWEA Australasia 1,595.00
TRAINING AND DEVELOPMENT
EFT48779 09/04/2025INNOVATION INDUSTRIES 82.50
PTYLTD MONTHLY CONNECTIVITY PLAN
EFT48780 09/04/2025INGHAMS ELECTRICAL CAPEL COUNTRY CLUB - 10,120.00
REPLACE ELECTRICAL
SWITCHBOARD
EFT48781 09/04/2025|LESLEY JACKES GONDWANA LINK EXPENSES 544.59
EFT48782 09/04/2025(JB HI FI GROUP PTY LTD 908.00
TABLETS AND PHONE COVERS
EFT48783 | 09/04/2025WESTERN AUSTRALIAN 7,681.66
LOCAL GOVERNMENT
ASSOCIATION WALGA TRAINING AND DEVELOPMENT
EFT48784 09/04/2025MCDONALD FENCING BOYANUP COMMUNITY CENTRE 363.00
WORKS REQUIRING TEMPORARY
FENCING
EFT48785 | 09/04/2025MALATESTA ROAD PAVING [SEALING OF CAPEL TUTUNUP 75,552.40
AND HOTMIX RD
EFT48786 09/04/2025MCLEODS LAWYERS PTY 372.24
LTD LEGAL ADVICE
EFT48787 09/04/2025BENJAMIN MULLANY TRAINING EXPENSES 127.48
EFT48788 09/04/2025|NIXON BUNBURY PTY LTD 606.65
CAPEL REGIONAL EQUESTRIAN
CLUBROOMS AND ABLUTION -
CHANGE AUTO LIGHT TIMER TO
BE MANUAL OPERATION AND
RELOCATE DISHWASHER
ISOLATION SWITCH FROM
BEHIND UNIT
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EFT48789 | 09/04/2025/PRIME INDUSTRIAL CONSUMABLES AND SNATCH 1,197.44
PRODUCTS STRAP
EFT48790 | 09/04/2025|RED HOT ENGINEERING PTYlsUPPLY AND FIT STEEL 5,050.00
LTD LOCKING GATES X 2 FOR THE
MALE AND FEMALE PUBLIC
TOILETS AND DALYELLUP
BEACH TOILETS
EFT48791 09/04/2025RO0OF SAFETY SOLUTIONS |ROOF SAFETY INSPECTIONS 3,738.90
PTYLTD FOR ALL SHIRE BUILDINGS
EFT48792 | 09/04/2025SOUTHERN LOCK & PROVIDE QUARTERLY ALARM 1,029.00
SECURITY MONITORING
EFT48793 | 09/04/2025/SYNERGY ELECTRICITY 3,540.53
EFT48794 | 09/04/2025|SEEK CASUAL ADVERTISING 1,553.75
CONTRACT
EFT48795 | 09/04/2025SW ENVIRONMENTAL FLORA AND FAUNA SURVEY FOR 13,772.00
GAVINS ROAD
EFT48796 | 09/04/2025SONIC HEALTHPLUS PTY |EMPLOYEE MEDICALS 93.50
LTD
EFT48797 | 09/04/2025|SITE ARCHITECTURE 16,727.70
STUDIO DALYELLUP MULTIPURPOSE
COMMUNITY & YOUTH CENTRE
EFT48798 | 09/04/2025[TOTALLY WORKWEAR 524.02
BUNBURY STAFF UNIFORM ALLOWANCES
EFT48799 | 09/04/2025[TELAIR PTY LTD INTERNET 672.90
MONTHLY INTERNET COST
EFT48800 | 09/04/2025TELAIR PTY LTD (Mobiles) |MONTHLY MOBILE COSTS 1,286.07
EFT48801 09/04/2025[TYREPOWER CAPEL FLEET VEHICLE WHEEL 694.00
ALIGNMENT AND SERVICE
EFT48802 | 09/04/2025UNITING GLOBAL SHIRE BBQ CLEANING 4,742.74
CONTRACT
EFT48803 | 09/04/2025\VMS SPEED INDICATOR DEVICE 10,997.80
EFT48804 | 09/04/2025WORKPAC GROUP LABOUR HIRE 1,687.94
EFT48805 | 09/04/2025WOOLWORTHS LIMITED CATERING FOR YOUTH 97.22
(WA) COLLECTIVE PROGRAMS
EFT48806 | 10/04/2025/CONSTRUCTION TRAINING |BCTF MARCH 2025 LEVY 80.90
FUND
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EFT48807

10/04/2025

BENDIGO BANK BUSINESS
CREDIT CARD

MARCH CREDIT CARD
TRANSACTIONS:

1.3.2025 - TICKETS - $367.00 -
CARD 442 MFIN

2.3.2025 - TICKETS - $-367.00 -
REFUND OF ABOVE CARD 442
MFIN

5.3.2025 - BUSSELTON
FLOWERS - $65.00 - CARD 261
DCC

6.3.2025 - OK ALONE - $472.38 -
LONE WORKER APP - CARD 442
MFIN

6.3.2025 - INTERNATIONAL
TRANSACTION FEE FOR ABOVE
6.3.2025 - ATLASSIAN - $211.64
- CARD 442 MFIN

6.3.2025 - INTERNATIONAL
TRANSACTION FEE FOR ABOVE -
$6.35

7.3.2025 - BELROSE AUS -
$82.50 - CARD 253 CEO
7.3.2025 - JB HIFI - $36.00 -
CARD 442 MFIN

7.3.2025 - JB HIFI - $100.00 -
CARD 442 MFIN

7.3.2025 - JB HIFI - $100.00 -
CARD 442 MFIN

8.3.2025 - DDWA - $150.00 -
CARD 442 MFIN

12.3.2025 - SPOTLIGHT - $96.00
- CARD 261 DCC

14.3.2025 - SEC EHA WA -
$800.00 - CARD 442 MFIN
14.3.2025 - THE GOOSE -
$§517.50 - CARD 261 DCC
14.3.2025 - EXPRESS ONLINE -
§55.72 - CARD 442 MFIN
17.3.2025 - SURVEYMONKEY -
$384.00 - CARD 261 DCC
20.3.2025 - CAPEL FRESH -
$17.85- CARD 261 DCC
21.3.2025 - CAPEL FRESH -
§7.30- CARD 261 DCC
22.3.2025 - KMART - $93.00 -
CARD 261 DCC

22.3.2025 - OFFICEWORKS -
$51.00 - CARD 261 DCC
22.3.2025 - OFFICEWORKS -
$51.00 - CARD 261 DCC
22.3.2025 - OFFICEWORKS -
$26.00 - CARD 261 DCC
26.3.2025 - TIECKETS SW

ASSET - §57.56 - CARD 442 MFIN

4,613.27
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26.3.2025 - WOOLWORTHS -
$25.35- CARD 261 DCC
26.3.2025 - WOOLWORTHS -
$23.75- CARD 261 DCC
26.3.2025 - WOOLWORTHS -
$21.60 - CARD 261 DCC
26.3.2025 - WOOLWORTHS -
$14.00 - CARD 261 DCC
27.3.2025 - GP GIBSON -
$325.00 - CARD 261 DCC
27.3.2025 - WOOLWORTHS -
$41.30- CARD 261 DCC
28.3.2025 - INTUIT MAILCHIMP -
$46.40 - CARD 261 DCC
30.3.2025 - THE HATCHERY -
$548.90 - CARD 442 MFIN
30.3.2025 - CARD FEE X 3 -
$12.00

EFT48808 | 10/04/2025/CAPEL NEWSAGENCY NEWSPAPER PURCHASES FOR 87.00
CAPEL LIBRARY
EFT48809 | 10/04/2025/COLROYS COUNTRY 180.00
KITCHEN OCM CATERING
EFT48810 | 10/04/2025/CHILD SUPPORT AGENCY 1,249.97
PAYROLL
DEDUCTIONS/CONTRIBUTIONS
EFT48811 | 10/04/2025/GOLDEN WEST PLUMBING 1,470.37
AND DRAINAGE REPAIR TAP AND REPLACE
BASIN AT PEPPERMINT GROVE
BEACH COMMUNITY CENTRE
EFT48812 | 10/04/2025/A INGRAM BOOK STOCK PURCHASES AND 88.00
VOLUNTEERS GIFTS
EFT48813 | 10/04/2025DENNIS JETTA WELCOME TO COUNTRY 860.00
SATURDAY
EFT48814 | 10/04/2025/0VERSBY CONSULTING PTY|BOYANUP EAST WATER 6,061.00
LTD MANAGEMENT REVIEW
EFT48815 | 10/04/2025SMARTSALARY 902.60
PAYROLL
DEDUCTIONS/CONTRIBUTIONS
EFT48816 | 10/04/2025/SAFER SANDS 9,005.37
PLAYGROUND SAND CLEANING
EFT48817 | 10/04/2025T-QUIP MOWER PARTS 1,281.10
EFT48818 10/04/2025WOOLWORTHS LIMITED RESTOCKING IMPOUND 27.00
(WA) FACILITY - PURCHASE OF CAT
FOOD
EFT48819 | 14/04/2025WA FUEL SUPPLIES PTY 466.77
LTD FUEL
EFT48820 | 15/04/2025TELSTRA CORPORATION 61.99
LTD MOBILE PHONE CHARGES
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EFT48821 16/04/2025/AUSTRALIA POST POSTAGE 932.25
EFT48822 | 16/04/2025AUDIKA AUSTRALIA PTY 204.05
LTD EMPLOYEE AUDIO ASSESSMENT
EFT48823 | 16/04/2025ACACIA CONNECTION PTY |EMPLOYEE ASSISTANCE AND 610.50
LTD WELLBEING SERVICES
EFT48824 | 16/04/2025BIG W BOOK STOCK PURCHASES 817.00
EFT48825 | 16/04/2025B & B STREET SWEEPING  |FEBRUARY MONTHLY STREET 724.06
SWEEPING
EFT48826 | 16/04/2025BUNNINGS BUILDING 126.96
SUPPLIES PTY LTD VARIOUS HARDWARE EXPENSES
EFT48827 | 16/04/2025HEATLEYS SAFETY & 3.80
INDUSTRIAL PPE AND UNIFORMS
EFT48828 | 16/04/2025BCE SURVEYING PTY LTD |CAPEL AND BOYANUP 5,445.00
CEMETERY SURVEYS
EFT48829 16/04/2025|BUNBURY PLUMBING DELIVERY OF 2 X12,000 LITERS 385.00
SERVICES OF WATER TO DALYELLUP
BEACH TOILETS
EFT48830 | 16/04/2025BENDIGO BANK 803.30
EMERGENCY SERVICES
DEBIT CARD BFB INCIDENT EXPENSES
EFT48831 16/04/2025|BUNBURY FARMERS REPAYMENT OF RETURNED 177.95
MARKET FUNDS FOR CITIZENSHIP
CEREMONY
EFT48832 | 16/04/2025BP AUSTRALIA DIESEL FUEL SUPPLY AND 19,122.26
DELIVERY TO DEPOT
EFT48833 | 16/04/2025/CB TRAFFIC SOLUTIONS TRAFFIC MANAGEMENT 2,138.68
EFT48834 | 16/04/2025[COUNTRY WATER RETICULATION REPAIRS AND 7,368.57
SOLUTIONS MAINTENANCE
EFT48835 | 16/04/2025DM & S CURTIN 2,368.85
REPAIR THEN REPLACEMENT OF
AIR CONDITIONER IN THE
BOYANUP COMMUNITY CENTRE
EFT48836 | 16/04/2025(CRAYON AUSTRALIAPTY |MONTHLY SUBSCRIPTION FOR 2,300.65
LTD MICROSOFT 365
EFT48837 | 16/04/2025[CARBONE BROS PTY LTD |GRAVEL FOR CAPEL TUTUNUP 23,951.76
ROAD
EFT48838 | 16/04/2025/(COLROYS COUNTRY 870.00
KITCHEN VARIOUS CATERING JOBS
EFT48839 | 16/04/2025DALYELLUP NEWS & NEWSPAPER PURCHASES FOR 75.10
LOTTERIES DALYELLUP LIBRARY
EFT48840 | 16/04/2025BLUE TANG (WA) PTY LTD [DALYELLUP COMMUNITY 8,360.00
PURPOSE SITE CONCEPT
EFT48841 16/04/2025FLARE HR PTY LTD EMPLOYEE VEHICLE LEASES 1,848.81
EFT48842 | 16/04/2025/GEOVET CAPEL EUTHANASIA OF ANIMAL 77.00
EFT48843 | 16/04/2025/GIADRESCO EARTHMOVING 3,388.00
DOZER FOR BFB INCIDENT
EFT48844 | 16/04/2025HOLIDAY INN WEST PERTH 894.00
TRAINING AND DEVELOPMENT
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EFT48845 16/04/2025HATCH PTY LTD AGRIBUSINESS STUDY AND 123,626.47
INTEGRATED GROWTH
FRAMEWORK AND PLAN
EFT48846 | 16/04/2025INGHAMS ELECTRICAL 2,285.52
VARIOUS ELECTRICAL WORKS
EFT48847 | 16/04/2025(JOBCAM PTY LTD CAMERA HIRE FOR DMCYC 4,935.70
TIME-LAPSE
EFT48848 | 16/04/2025|KERCHEVAL ENGINEERING 1,914.00
AUSTRALIA PTY LTD SALTER ROAD, BOYANUP -
CONCEPT DESIGN AND SURVEY
EFT48849 | 16/04/2025NAOMI MILNER CONFERENCE EXPENSES 124.65
EFT48850 | 16/04/2025MCDONALD FENCING 1,083.50
REPAIR DAMAGED STEEL WIRE
ROPE BARRIERS PORTOBELLO
ROAD STREETSCAPE
EFT48851 16/04/2025NATALIE MORYS CONFERENCE COSTS 180.02
EFT48852 | 16/04/2025MARSHALL KUSINSKI 8,360.00
DESIGN CONSULTANTS OCCUPANCY STRATEGY
EFT48853 | 16/04/2025THE NIGHTGUARD 9,419.03
SECURITY SERVICES (WA)  |SECURITY PATROLS FOR CAPEL
PTY LTD SHIRE
EFT48854 | 16/04/2025/0FFICEWORKS 464.42
SUPERSTORES PTY LTD STATIONERY
EFT48855 | 16/04/2025PENDREY RURAL SUPPLIES |DEPOT TOOLS AND 1,394.68
CONSUMABLES
EFT48856 | 16/04/2025SIMONE PES ITEMS FOR EVENTS 183.55
EFT48857 | 16/04/2025/AUSTRALIAN TAXATION 88,086.00
OFFICE PAYG PAYRUN 223
EFT48858 | 16/04/2025[ROBERT'S TILT-TRAY & RE-LOCATE STEEL DRUM 495.00
HIAB SERVICE ROLLER
EFT48859 | 16/04/2025[STEWART & HEATON 370.63
CLOTHING CO PTY LTD PPE AND UNIFORMS
EFT48860 | 16/04/2025SOUTHERN LOCK & LOCK REPAIRS AND 420.01
SECURITY MAINTENANCE
EFT48861 16/04/2025/SYNERGY ELECTRICITY 36,465.64
EFT48862 | 16/04/2025SPRAYMOW SERVICES DALYELLUP ESTATE WEED 11,198.00
SPRAYING SUPPLY AND
APPLICATIONS TO KERBS,
FOOTPATHS, MUNCHED VERGES
KERB SPRAYING
EFT48863 | 16/04/2025SURVEYING SOUTH SURVEY AND DESIGN CAPEL 4,500.00
TUTENUP AND WELD ROADS
EFT48864 | 16/04/2025/SITE ARCHITECTURE 13,121.35
STUDIO DALYELLUP MULTIPURPOSE
COMMUNITY & YOUTH CENTRE -
SITE ARCHITECTS AND
PROJECT LEAD SERVICES
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EFTA48865 | 16/04/2025/SYKES ENGINEERING PTY 2,614.20
LTD T/A SOUTHWEST
ELECTRICAL & DEVELOPMENT SERVICES DESK
COMMUNICATION EXPANSION DATA CABLING
EFT48866 | 16/04/2025/SCOPE ELECTRICAL ELECTRICAL MONITORING 660.00
CONTRACTING PTY LTD WORKS AT NORTH LAKE
EFT48867 16/04/2025/SOUTHWEST SOILS AND TOP DRESS SAND FOR THE 161.70
LANDSCAPING SUPPLIES  ||NSTALLATION OF CRICKET
MATS
EFT48868 | 16/04/2025SHAPE MANAGEMENT  [pmcyc SUPERINTENDENCE 6,875.00
SERVICES OVER THE
CONSTRUCTION AND DEFECTS
& LIABILITY PERIOD
EFT48869 16/04/2025SLMC PROPERTY 9,075.65
AUSTRALIA PTY LTD K/ MONTHLY LEASE EEE -
KNIGHT FRANK AUSTRALIA |pALYELLUP PUBLIC LIBRARY
EFT48870 16/04/2025/SHELFORD 50.00
CONSTRUCTIONS PTY LTD |REFUND ON DUPLICATE
PAYMENT INVOICE 31400
EFT48871 16/04/2025TRAFFIC FORCE TRAFFIC MANAGEMENT CAPEL 8,103.80
TUTENUP ROAD
EFT48872 16/04/2025[TARVIA REMEDIAL REPAIRS TO CURVED 2,428.80
BOARDWALK TO REMOVE TRIP
HAZARDS
EFT48873 16/04/2025[TOTALLY WORKWEAR 2,173.52
BUNBURY PPE AND UNIFORMS
EFT48874 | 16/04/2025TKL CONTRACTORS GROUP |SHIRE POS SOFTFALL AND 26,998.00
PTY LTD MULCH
EFT48875 16/04/2025TEAM GLOBAL EXPRESS 145.21
PTYLTD FREIGHT
EFT48876 16/04/2025|UNITING GLOBAL CLEANING OF SHIRE'S PUBLIC 14,563.13
TOILETS AND CAPEL SPORTS
PAVILION
EFT48877 16/04/2025|READYTECH TRAINING 1,375.00
EFT48878 16/04/2025|WORK CLOBBER BUNBURY 692.90
PPE
EFT48879 | 16/04/2025WESTRAC EQUIPMENT SERVICE AND MECHANICAL 16,034.00
WORKS ON GRADER
EFT48880 16/04/2025/THE PRINT SHOP LETTERHEAD PRINTS 415.80
EFT48881 16/04/2025\WORKPAC GROUP LABOUR HIRE 2,131.80
EFT48882 16/04/2025WOOLWORTHS LIMITED CATERING FOR YOUTH 64.25
(WA) COLLECTIVE PROGRAMS AND
LIBRARY
EFT48883 | 17/04/2025/AMITY SIGNS DIRECTIONAL SIGNAGE AT 495.00
IRONSTONE GULLY FALLS
EFT48884 17/04/2025/ARBOR GUY PTY LTD TREE PRUNING, TRAFFIC 3,339.60
MANAGEMENT AND CHIPPER
HIRE, LORETTA AVENUE
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EFT48885 | 17/04/2025/AFAC CONFERENCE PTY 1,540.00
LTD TRAINING
EFT48886 | 17/04/2025BUNBURY MACHINERY MOWER PARTS 96.42
EFT48887 | 17/04/2025BUNNINGS BUILDING 382.91
SUPPLIES PTY LTD VARIOUS HARDWARE EXPENSES
EFT48888 | 17/04/2025HEATLEYS SAFETY & 304.21
INDUSTRIAL PPE
EFT48889 | 17/04/2025[CONSTRUCTION SCIENCES |MDD COMPLIANCE TESTING - 792.00
PTY LTD CAPEL TUTUNUP RD
EFT48890 | 17/04/2025|CAPEL CLEANING CAPEL SPORTS PAVILION 99.00
CLEANING SERVICES
EFT48891 | 17/04/2025/CAPEL NEWSAGENCY 48.25
STATIONERY AND NEWSPAPER
EFT48892 | 17/04/2025DM & S CURTIN REPAIR OF THE AIR 2,271.32
CONDITIONER AT THE DEPOT
OFFICE AND SHIRE ADMIN
BUILDING
EFT48893 | 17/04/2025/CARBONE BROS PTY LTD  |GRAVEL FOR HALLS ROAD 19,356.68
EFT48894 | 17/04/2025[ERG ELECTRICS PTY LTD 21,800.90
STREET LIGHTING
MAINTENANCE AND REMOVE
DAMAGED POLE ON KILLERBY
DRIVE AND REPLACE
EFT48895 17/04/2025FVS FIRE PTY LTD CAPEL LIBRARY FIRE PANEL 137.50
MONTHLY INSPECTION AND
SERVICE
EFT48896 | 17/04/2025FUR LIFE VET VET SERVICES 240.01
EFT48897 | 17/04/2025/GOLDEN WEST PLUMBING |REPAIR DRINK FOUNTAIN 220.00
AND DRAINAGE BOYANUP SKATE PARK
EFT48898 | 17/04/2025GTF PTY LTD T/A BUNBURY BAPTIST COLLEGE 4,065.93
GREENACRES TURF GROUP |pa| YELLUP - SUPPLY AND
INSTALLATION APPROX
PREMIUM KIKUYU
EFT48899 | 17/04/2025/GNAALA KARLA BOOJA ABORIGINAL CONSULTANTS 27,407.74
EFT48900 | 17/04/2025HERSEY'S SAFETY PTY LTD 2,130.92
TRAFFIC CONES AND PPE
EFT48901 | 17/04/2025HITACHI CONSTRUCTION 2,868.12
MACHINERY (AUST) PTY  |jTACHI LOADER 5,000 HOUR
LTD SERVICE
EFT48902 | 17/04/2025|AE HOSKINS BUILDING 13,609.20
SERVICES NORTH LAKE WORKS
EFT48903 | 17/04/2025 EEI;?:E\L/QLPETI\\I(GE_TSERING CONSULTANT TO REVIEW 9,608.50
STORMWATER MANAGEMENT
PLAN FOR SKIPPINGS ROAD
AND PRELIMINARY DESIGN FOR
THE BOYANUP RV DUMP POINT
AND CARK PARKING
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EFT48904 | 17/04/2025KAJE ENVIRONMENTAL DEVELOPMENT OF PUBLIC 8,250.00
HEALTH SERVICES HEALTH PLAN
EFT48905 | 17/04/2025\WESTERN AUSTRALIAN 8,492.00
LOCAL GOVERNMENT
ASSOCIATION WALGA TENDERS AND QUOTATIONS
EFT48906 | 17/04/2025LANDGATE LAND VALUATIONS 619.20
EFT48907 | 17/04/2025|LD TOTAL MURTIN POS IRRIGATION 27,348.75
WORKS
EFT48908 | 17/04/2025MM ELECTRICAL 70.32
MERCHANDISING FETTLERS CARPARK WORKS
EFT48909 | 17/04/2025NATURAL AREA HOLDINGS 6,468.00
PTYLTD DATA ANALYSIS AND
REPORTING FOR WELD ROAD
EFT48910 | 17/04/2025|0FFICEWORKS 48.10
SUPERSTORES PTY LTD STATIONERY
EFT48911 17/04/2025FULTON HOGAN ROADWORKS ON BOYANUP 1,663,083.31
INDUSTRIES PTY LTD WEST ROAD
EFT48912 | 17/04/2025PENDREY RURAL SUPPLIES |[FURTILISER FOR SHIRE PARKS 19,431.00
AND POS
EFT48913 | 17/04/2025REPCO A DIVISION OF GPC 384.84
ASIA PACIFIC PTY LTD
WORKSHOP EXPENSES
EFT48914 | 17/04/2025RINGCENTRAL AUSTRALIA 2,497.36
PTYLTD SUBSCRIPTION FOR UNIFIED
COMMUNICATIONS PLATFORM
EFT48915 | 17/04/2025[STEWART & HEATON 1,341.03
CLOTHING CO PTYLTD BFB PPE
EFT48916 | 17/04/2025SOUTHERN LOCK & REPAIR OF LOCKS AND DOOR 888.97
SECURITY HANDLES
EFT48917 | 17/04/2025|SOS OFFICE EQUIPMENT  |BFB PRINTER TONER 187.92
EFT48918 | 17/04/2025SYNERGY ELECTRICITY 6,343.74
EFT48919 | 17/04/2025/SONIC HEALTHPLUS PTY 337.70
LTD EMPLOYEE MEDICAL TESTING
EFT48920 | 17/04/2025|ILHA PTY LTD T/AS HIRE OF FORD RANGER D/CAB 2,326.50
EUROPCAR WA 4X44
EFT48921 17/04/2025TOTAL GREEN RECYCLING 3,736.90
PTYLTD E-WASTE TRANSPORT
EFT48922 | 17/04/2025NUTRIEN WATER 538.35
IRRIGATION WORKS AND PARTS
FOR CAPEL SPORTS PAVILION
EFT48923 | 17/04/2025TYREPOWER CAPEL FLEET VEHICLE TYRES 2,200.00
EFT48924 | 17/04/2025[TEAM GLOBAL EXPRESS 36.69
PTYLTD FREIGHT
EFT48925 | 17/04/2025WESTRAC EQUIPMENT GRADER PARTS 576.15
EFT48926 | 17/04/2025THE PRINT SHOP LAMINATED POSTERS AND BIN 554.40
STICKERS
EFT48927 | 17/04/2025WURTH AUSTRALIA PTY 307.05
LTD PPE
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EFT48928 | 17/04/2025|LEWIS WINTER 9,300.00
AWARE 202425-023 SHIRE OF
CAPEL LOCAL RECOVERY PLAN
AND ANIMAL WELFARE PLAN
EFT48929 | 16/04/2025TELSTRA CORP TELSTRA LANDLINES 272.49
EFT48930 | 17/04/2025FINRENT PTY LTD PRINTER LEASES 1,636.22
EFT48931 | 22/04/2025AMPOL AMPOL FUEL 9,614.78
EFT48932 | 24/04/2025/PRECISION 57,039.90
ADMINISTRATION SUPER DEDUCTIONS 223 AND
SERVICES PTY LTD 294
EFT48933 | 30/04/2025DE LAGE LANDEN PTY LEASE OF TORO 2,515.08
LIMITED GROUNDMASTER 4000D
MOWER
50915 07/04/2025\WATER CORPORATION WATER USAGE 1,367.84
50916 09/04/2025|AQWEST WATER 4,623.36
50917 09/04/2025|SHIRE OF CAPEL PETTY CASH RECOUP 144.35
50918 16/04/2025|SHIRE OF CAPEL 388.25
BSL MARCH 2025 COMMISSION
50919 16/04/2025WATER CORPORATION WATER USAGE 10,376.92
3,548,362.00
06.04.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $320,296.37
06.04.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $1,523.02
13.04.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $339,610.50
27.04.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $5,081.54
$661,511.43
24.04.2025 NAB TERM DEPOSIT REDEMPTION -$2,574,490.83
24.04.2025 NAB TERM DEPOSIT 52,574,490.83
24.04.2025 NAB TERM DEPOSIT REDEMPTION -$2,066,854.79
24.04.2025 NAB TERM DEPOSIT $2,066,854.79
23.04.2025 WATC OCDF REDEMPTION -$2,200,000.00
23.04.2025 WATC OCDF DEPOSIT $1,000,000.00
11.04.2025 WATC OCDF DEPOSIT $2,000,000.00
08.04.2025 WATC OCDF DEPOSIT $2,000.000.00
$2,800,000.00
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Summary

0.

Kenn Donohoe — Acting Chief Executive Officer

This schedule of accounts to be passed 14 May 2025 have been checked and are fully supported
by vouchers and invoices which are submitted herewith, and which have been duly certified as to
the receipt of goods and services and as to prices, computations, and costings and the amounts
shown are due for payment.

Voting Requirements

Simple Majority.

0C/2025/100 - Officer's Recommendation / Council Decision - 15.3

Moved Cr Terrantroy, Seconded Cr Sharp.

That in accordance with Regulation 13(11) of the Local Government (Financial Management)

Regulations 1996, the list of payments made under delegated authority for the month of April
2025 be received by the Council and recorded in the minutes of the Council, the summary of

which follows:

1 The Schedule of Accounts covering EFT48690 to EFT48933, CHQ50915 to CHQ50919
equated to 3,548,362.00 during the month of April 2025.

2 Payroll payments for the month of April 2025, equated to $666,511.43.
3 Transfers to and from investments as listed.
Carried7/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil
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15.4. Financial Reports 30 April 2025

Author Manager Finance, Andrew Mattaboni

Authorising Officer Director Community and Corporate Services, Samantha Chamberlain

Nature of the Decision  Legislative
1.  2025-04-30 Financial Report v 1 [15.4.1 - 28 pages]

Attachments 2. 2024-25 Capital Works Program - progress update April [15.4.2 -7
pages]

Confidential Status This item is not a confidential matter.

Proposal

Provide the Financial Report for the month ended 30 April 2025.

Officer's Recommendation

In accordance with the Local Government (Financial Management) Regulations 1996 section
34(4)(a), that Council:

1. Receives the Financial Report for the month ended 30 April 2025.

2. Receives the 2024/25 Capital Works Program — April 2025 Progress Report.

Background

Local Government (Financial Management) Regulations 1996 section 34(4)(a) require a statement
of financial activity to be presented at an ordinary meeting of the council within 2 months after the
end of the relevant month.

Previous Council Decisions

The Financial Report for the month ended 31 March 2025 (received 30 April 2025 Ordinary Council
Meeting).

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.

Direction 6 - Effective communication, engagement, and relationship development:
6.1 Greater trust and the development of positive relationships within the Shire and with the
community.
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Corporate Business Plan 2024-2028

FIN 8 - Annual and Monthly Financial Reporting - Statutory reporting of income and expenditures
to the Council and regulatory authorities.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

Local Government (Financial Management) Regulations 1996 r34.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Budget Management - Capital Acquisitions and Works.
- Financial Reports.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Financial Unlikely Moderate Report financials monthly.
Rating: Medium

Risk Description: Monetary loss that may or may not be managed within existing budget or may
not impact a program or service.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.
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Officer's Comment

The Financial Report for the month ended 30 April 2025 has been completed. The report includes
the statements and disclosures required by the Local Government (Financial Management)
Regulations 1996. The report contains the following:

Statement of Financial Activity.

Statement of Financial Position.

Basis of Preparation Note.

Statement of Financial Activity Information Note.
Explanation of Material Variances Note.

aprLOn =

The Statement of Financial Activity compares the year-to-date actual figures with the year-to-date
budget estimates. Explanations for variances greater than, or less than, 10% are provided in the
Explanation of Material Variances note.

The Statement of Financial Activity is segmented based on Operating Activities, Investing Activities
and Financing Activities. Any amounts which have been excluded from the calculation of budgeted
deficiency are disclosed in the Statement of Financial Activity Information Note.

In addition to the required disclosures above, the report contains supplementary information which
is not required by legislation. The supplementary information is provided as an aid to further
understand the above statements, and to analyse financial trends in more detail.

The supplementary information contains the following:

Key Information.

Key Information — Graphical.
Cash and Financial Assets.
Reserve Accounts.

Capital Acquisitions.
Disposal of Assets.
Receivables.

Other Current Assets.
Payables.

10. Rate Revenue.

11. Borrowings.

12. Lease Liabilities.

13. Grants and Contributions.
14. Capital Grants and Contributions.
15. Trust Fund.

CoOoNo~WN =

April 2025 Financial Analysis Summary

The issuing of rates for 2024/25 was completed in August 2024. Additional rating income should
occur during the year due to interim rates and other minor adjustments.

The first rates instalment and due date for a single full payment occurred on 13 September 2024.

The second rates instalment was due on 13 November 2024, with the third instalment due on 13
January 2025 and the fourth and final instalment due on 13 March 2025.

The Shire’s surplus after imposition of rates was $9,853,562, which is 679.23% higher than the
year-to-date budgeted deficit of (§1,701,145) at the end of April 2025.
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Explanation of current material variances is included in Note 5 of the attached financial report, with
additional commentary below noting the reason for variances in some main cost centres /work
schedules.

Salary Expenditure:

The actual Employee Costs currently have an underspend of 3.76% to the adopted budget. This
underspend has reduced each month in the second part of the financial year. The 2024/25
budgeted expense for Employee costs is an amount of $13,260,011, with $500,000 of this amount
being funded directly from the Shire’s leave reserve and not municipal funds.

If the current 3.76% underspend were forecast to continue until year end, there would be an
adjustment (reduction) to the amount of funds taken out of the leave reserve (budgeted forecast
$500,000) which was primarily quarantined to partially fund new year-one appointments, as per the
adopted Workforce Plan.

Since July 2024, there has been twenty five staff who have left the organisation and have been
replaced or are in the process of being replaced. There has been a phased approach for the
employee costs related to new staff positions, but existing staff are costed for the full financial
year, which is also where salary savings / underspends have been identified, contributing to the
3.76% variation.

As part of the 2024/25 Mid-year budget review process the transfer to the leave reserve will be
adjusted for staff movements due to turnover and recruitment in line with the workforce plan.

Materials and Contracts:

The variance in operating expenditure is mostly due to the Enterprise Resource Planning (ERP)
project. The budget for the Enterprise Resource Planning project is forecast within the last five
periods of the financial year.

To date, the main expenditure in relation to the project has been to fund the advisory consultant
phase and the additional fixed term staff appointed to support with the implementation of the
project, who are currently undergoing training across various departments to support with backfill
requirements through the ERP transition process.

There was a vendor pricing extension to the tender selection process endorsed at the 27
November 2024 Ordinary Council Meeting (OCM).

The awarding of the tender was endorsed by the Council at the 29 January 2025 OCM. Execution
of the final contract is nearly finalised.

Interest Revenue:

Most other variances are due to timing differences between year-to-date budget and year-to-date
actual figures. Actual interest revenue is 14.15% below budget but is trending closer to budget and
is forecast to be above budget by 21% at year end.

Interest revenue comes from two sources. Interest is earned on bank deposits and on rates
instalment / penalty interest charges. Interest revenue on bank deposits is apportioned between
financial years even though maturity is in a subsequent financial year.
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Interest accrued into 2023/24 with a reversal in the July 2024 period means that actual interest
income is below budget for the first half of the financial year.

Other Revenue:

The increase in other revenue is due to income from the sale of the last Capel light industrial block
of land owned by the Shire in Capel. This completes the sale of the last block of nine blocks held
in the Capel light industrial area since 2005/06.

Finance Costs:

Finance costs are 46.21% below budget but are forecast to be in line with budget as at year end.
Finance expenses are from loan interest expense and lease interest expense. Loan interest
expense is apportioned between financial years even though a loan payment is in a subsequent
financial year.

Interest expense accrued into 2023/24 with a reversal in the July 2024 period means that actual
interest expense is below budget for the first half of the financial year.

Capital Work’s Program:

Supplementary Information Data Sheet 5a of the financial report presents the 2024/25 capital
works program by asset class.

The Shire’s capital expenditure at the end of April 2025 was $6,881,908, which is 48.16% lower than
the year-to-date budgeted capital expenditure of $13,275,681.

The main capital expenditure underspend relates to the Dalyellup Multipurpose Community and
Youth Centre (DMCYC) and road infrastructure.

Progress is being made on the DMCYC development, with the foundations now laid and the built
form installation commencing. With this progress occurring, larger contractor payments against this
project are coming through for processing.

Key notes in respect to the capital works program include:

e ROADS - Boyanup Road West is near completion, seeing 85% of payments made as at April
2025.

e ROADS - CAPEX jobs for completion by the Shire’s own crews have been delayed due to
resourcing and vacancies. Works commenced on the Capel Tutunup Road at the end of
January 2025, with the team then allocated to works on Weld Road. Capel Tutunup Road
expenditure has been completed as at April 2025.

e GENERAL MAINTENANCE - OPEX is generally underspent due to lack of Work’s team
resources. The Shire is currently 3 FTEs short and at times, has been 5 FTEs short, so time
has been spent on urgent customer requests, impacting on the completion of our regular
planned maintenance activities (road, tree, drainage maintenance). The Shire is working to
fill gaps with permanent appointed staff and contractors.

e Footpath maintenance will have a reduced scope of works to approximately $49k.

e Onreview of the design costs, most are in final design stage, and have not received the
invoice / claim amounts yet. Reconciliation of the allocation of expenditure items is still
occurring.

e Dalyellup Multipurpose Community and Youth Centre (DMCYC) project — construction
purchase order issued with invoices now being paid monthly.
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Further to the above information, it has been identified that some capital costs for works to the
Park’s schedule have been budgeted to capital expenses but the breakdown to individual Parks
has seen it costed to operations. This incorrect posting of expense costs will be rectified moving
forward.

In addition to the above information, Supplementary Information Data Sheet 5b of the financial
report itemises the 2024/25 capital works program by individual project and further to this,
Officers have introduced a new report, providing additional commentary on the status of each
capital project, which is presented as a separate attachment to the monthly financial reports to
Council, and includes the following information:

Description of Works.

Budget / Year to Date / Variance.
Progress Comment.

Risk Related to Project Delivery.
Tracking Status.

arLON =

The development and inclusion of this report is to improve the way the Shire reports the capital
work progress and financial performance tracking through to project completion.

The financial data related to the Shire’s adopted 2024/25 Plant / Fleet Replacement Program will
see movement in the coming month’s monitoring due to the bulk procurement process now
underway in this program.

The Shire’s forecasts for revenue and expenditure balances will be adjusted for changes and
reported as part of the monthly financial reporting as we continue through the remainder of the
financial year.

The continued adjustments to forecasts across all accounts will reflect changes in operations and
will be used as a benchmark to support the 2025/26 budget process.

Summary

The Financial Report for the month ended 30 April 2025 includes the statements and disclosures
required by the Local Government (Financial Management) Regulations 1996, with additional
supplementary disclosures, for the purpose of monitoring the Shire’s financial position and
progress toward achieving the budget estimates set at the start of the 2024/25 financial year.

Variations to the year-end projected balance will be updated and reported to Council.

The budgeted 2024/25 year-end financial position is a deficit of ($4,650). The 30 April 2025 year-
to-date financial position is a surplus of $§9,853,562, noting the majority of this surplus is related to
the Dalyellup Multipurpose Community and Youth Centre and Roads Capital Projects which are still
in progress.

The underspend in operating expenses mainly relates to the Enterprise Resourcing Planning
project which again, is a project that will continue to be managed during FY2025/26 and beyond.

As stated in the Mid-year budget review, the forecast 2024/25 year-end balance reported a surplus
of $116,538, which will increase due to certain capital / operating projects being carried forward as
detailed above.
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Voting Requirements

Simple Majority.

0C/2025/101 - Officer's Recommendation / Council Decision - 15.4
Moved Cr Schiano, Seconded Cr Noonan.

In accordance with the Local Government (Financial Management) Regulations 1996 section
34(4)(a), that Council:

1. Receives the Financial Report for the month ended 30 April 2025.

2. Receives the 2024/25 Capital Works Program — April 2025 Progress Report.
Carried7/0
For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil
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15.5. Shire of Capel - Interim and Final Audit Management Reports - Year Ending 30 June
2024

Author Director Community and Corporate Services, Samantha Chamberlain

Authorising Officer A/Chief Executive Officer, Kenn Donohoe

Executive/Strategic
Legislative

1.  Final Management Letter Attachment - Shire of Capel - 30 June
2024 [15.5.1 - 4 pages]

Nature of the Decision

Attachments 2. Interim Management Letter Attachment - Shire of Capel - 30 June
2024 [15.5.2 - 11 pages]

Confidential Status This item is not a confidential matter.

Proposal

Following the Audit and Risk Committee’s endorsement of the FY2023/24 Interim and Final Audit
Management Reports, the reports are now presented to the Council for final review and
endorsement.

Officer's Recommendation

That Council, in accordance with Local Government (Audit) Regulations 1996 Section 16 (c) (i)

1. Reviews and endorses the Final Audit Management Report for 2023/24 - ATTACHMENT

15.5.1.
2. Reviews and endorses the Interim Audit Management Report for 2023/24 - ATTACHMENT
15.5.2.
Background

Changes to the Local Government Act 1995 enacted in 2005 required the Council to establish an
Audit Committee. The delegation of powers and duties to the Audit Committee was agreed by the
Council to accept responsibility for oversight of the financial affairs of the Shire of Capel.

The primary objective of the Audit Committee is to accept responsibility for the annual external
audit and liaise with the local government’s auditor, so the Council can be satisfied with the local
government's performance in managing its financial affairs.

Local governments undergo an external financial audit annually, and auditors are appointed
through the Office of the Auditor General (OAG).

The Shire of Capel's external financial audit process for FY2023/24 commenced in May 2024 with
Auditors (AMD Accounting) attending the site to complete the first phase of the audit works.
Findings from this visit are included in the attached FY2023/24 Interim Audit Management Report.
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In September 2024, the Auditors completed the final onsite work, closing out the external audit
process for FY2023/24. Findings from this visit are included in the attached FY2023/24 Final Audit
Management Report.

Audit Scope

The primary audit scope and objective is to express an opinion as to whether the Shire’s general
purpose financial report as a whole is free from material misstatements (whether due to fraud or
error) and is prepared (in all material respects) in accordance with applicable Australian
Accounting Standards, the Local Government Act 1995 (as amended) and the Local Government
(Financial Management) Regulations 1996 (as amended).

The audit also reports on the following matters in accordance with Reg 10(3) of the Local
Government (Audit) Regulations 1996:

e Significant adverse trends in the financial position or the financial management practices
of the Shire.

e Non-compliance with Part 6 of the Local Government Act 1995 (as amended), the Local
Government (Financial Management) Regulations 1996 (as amended) or applicable
financial controls of any other written law.

e Whether all required information and explanations were obtained by the auditor.

e Whether all audit procedures were satisfactorily completed in conducting the audit.

Audit Approach

The audit process generally consists of three phases - planning, fieldwork, and completion.
The audit approach focuses on areas that represent a higher risk to the business. The auditor’s
methodology uses a risk-based approach to evaluate and, when appropriate, to test the
effectiveness of internal controls with the expectation that a moderate level of reliance can be

placed on the operating controls.

The most critical aspect of audit planning is the assessment of risk and consideration of where
material misstatements could occur.

A combined assessment of inherent and control risk for significant accounts and the related
financial statement assertions will be made. This will establish a portfolio of audit procedures that
are customised based on the Shire’s significant accounts, critical areas, disclosures, and classes
of transactions, as well as the assessment of risk, including the risk of fraud.

Audit procedures include both substantive tests of account details and tests of internal controls
for significant account balances, transactions, and disclosures.

Audit and Risk Committee Decisions

AC/2024/11 - Officer's Recommendation/ Committee Decision - 6.1
Moved Cr Terrantroy, Seconded Cr Dillon.

That the Audit and Risk Committee:
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1. Considers the final audit findings for the year ending 30 June 2024 and notes the Shire has
received an Unqualified Opinion endorsing a clean audit outcome for the Shire.

2. Recommends that the Council endorses the Final Audit Management Report for 2023/24 -
ATTACHMENT 6.1.1.

3. Notes the Independent Auditor's Report and Annual Financial Report (AFR) will be included in the
2023/24 Annual Report - ATTACHMENT 6.1.2 AND ATTACHMENT 6.1.3.

4. Notes a 2023/24 Financial Audit Progress Report will become a standard agenda item and be
presented at future Audit and Risk Committee meetings until all actions are reported as ‘complete’.
Carried 4 / 0 For - Cr Dillon, Cr Kitchen, Cr McCleery and Cr Terrantroy Against — Nil

AC/2024/09 -Amended Recommendation/Committee Decision - 5.3
Moved Cr Kitchen, Seconded Cr Terrantroy.

That the Audit and Risk Committee:

1. Consider the Interim Audit results for the year ending 30 June 2024.

2. Recommends that the Council endorse the Interim Audit Report and the accompanying
‘Management Comments’ as detailed in the Officer’s Report.

3. Develop an IT and cyber security controls policy focused on training, contractors/third parties, IT
controls; and data breaches.

4. Notes a ‘2023/24 Financial Audit Progress Report’ will become a standard agenda item and be
presented at future Audit and Risk Committee meetings until all actions are reported as ‘complete’.
Carried 5/ 0 For - Cr Kitchen, Cr Terrantroy, Cr Dillon, Cr McCleery and Cr Mogg Against - Nil

Statutory Framework

State Framework
Local Government Act 1995
Division 5 — Annual reports and planning

5.53. Annual reports
(1)  The local government is to prepare an annual report for each financial year.
(2) Theannual report is to contain —
(@) areport from the mayor or president; and
(b) areport from the CEO; and
[(c), (d) deleted]

(e) anoverview of the plan for the future of the district made in accordance with
section 5.56, including major initiatives that are proposed to commence or to
continue in the next financial year; and

(f)  the financial report for the financial year; and

(g) suchinformation as may be prescribed in relation to the payments made to
employees; and

(h)  the auditor’s report prepared under section 7.9(1) or 7.12 AD (1) for the financial
year; and
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Division 3 — Conduct of audit

7.9. Audit to be conducted
(1) Anauditor is required to examine the accounts and annual financial report submitted for
audit and, by the 31 December next following the financial year to which the accounts and
report relate or such later date as may be prescribed, to prepare a report thereon and
forward a copy of that report to —
(a)  the mayor or president; and
(b)  the CEO of the local government; and
(c) the Minister.
7.12AD. Reporting on a financial audit
(1)  The auditor must prepare and sign a report on a financial audit.

Local Government (Audit) Regulations 1996

16.Functions of audit committee
An audit committee has the following functions —
(a) toguide and assist the local government in carrying out —
(i) its functions under Part 6 of the Act; and
(i) its functions relating to other audits and other matters related to financial
management;
(b) to guide and assist the local government in carrying out the local government’s
functions in relation to audits conducted under Part 7 of the Act;
(c) to review a report given to it by the CEO under regulation 17(3) (the CEO’s report)
andisto —
(i)  report to the council the results of that review; and
(i)  give a copy of the CEQ’s report to the council;
(d) to monitor and advise the CEO when the CEO is carrying out functions in relation to
a review under —
(i) regulation 17(1); and
(ii) the Local Government (Financial Management) Regulations 1996
regulation 5(2)(c);
(e) to support the auditor of the local government to conduct an audit and carry out the
auditor’s other duties under the Act in respect of the local government;
(f)  to oversee the implementation of any action that the local government —
(i) isrequired to take by section 7.12A(3); and
(i)  has stated it has taken or intends to take in a report prepared under
section 7.12A(4)(a); and
(iii)  has accepted should be taken following receipt of a report of a review
conducted under regulation 17(1); and
(iv)  has accepted should be taken following receipt of a report of a review
conducted under the Local Government (Financial Management)
Regulations 1996 regulation 5(2)(c);
(g) to perform any other function conferred on the audit committee by these
regulations or another written law.

Page 101 of 105



MINUTES - Ordinary Council Meeting - 28 May 2025

Decision Framework

Strategic Community Plan 2023 to 2033

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.

Corporate Business Plan — 2024-2028

FIN 8 - Annual and Monthly Reporting Requirements — Statutory reporting of income and
expenditures to the Council and regulatory authorities.

FIN 11 - Financial Auditing - Ensure financial systems remain compliant with all relevant
legislation.

FIN 12 — Fair Valuation of Assets — Valuation of assets in accordance with AASB 13 Standard.

Policy Framework

The following Shire Policies apply:

Policy 2.35 Legislative Compliance.

Implications

Risk Implications

Risk Likelihood Consequence |Mitigation
Ensure compliance with state legislation
Risk 1 and Financial Management Regulations
Financial Unlikely Moderate through contemporary financial control
Rating: Medium mechanisms and accurate financial
reporting.

Risk Description: Failure to fulfil compliance requirements both statutory and regulatory.

Financial Implications

Budget

The cost of works associated with the 2023/24 external audit process is included within the
2024/25 Annual Budget and is a statutory requirement through the Office of the Auditor General
WA.

Long Term

There are no long-term financial implications associated with this matter, as no assets are being
created or additional costs to be accounted for.
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Sustainability Implications

Constant improvement to the Shire’s internal systems and procedures is essential to the sound
management of the financial governance framework. This aids consistent and equitable decision
making, which is essential to create positive social, economic, and environmental impacts in the
community.

Consultation/Engagement

External Consultation

The following timeline is a broad outline of the key deliverables and timing aspects of the audit
process:

e Onsite Interim Audit by AMD 29-30 May 2024.

e Onsite Final Audit by AMD 9-10 September 2024.

e AMD provide OAG clearance for Audit File Review including all applicable Contractor
deliverables / reports early to mid-October 2024.

e OAG complete Final Audit Review early November 2024.

e AMD to provide the signed AMD Audit Report, stamped Financial Statements, final
Management Letter and signed Representation Letter to OAG mid-November 2024.

e OAG to issue signed Audit Report and Management Letter to the Shire prior to the
scheduled Audit Exit Meeting.

e Audit Exit Meeting scheduled for Friday 29 November 2024.

The timely delivery and success of the audit process depends on the availability of requested audit
documentation and key internal/external personnel adhering to the audit timeline.

There was a delay in reporting the 2023/24 Interim Audit Findings to the Audit and Risk Committee
this year due to the OAG not returning the report in a timely manner.

The Shire sent a letter of complaint to the OAG detailing concerns with the reporting delays and
received an apology, with the report being released soon after.

Internal Consultation
The Executive Management Team, Management Team and Finance Officers were consulted

throughout this process.

Officer's Comment

The FY2023/24 Interim and Final Audit Management Reports are presented to the Council
following the Audit and Risk Committee’s endorsement of these reports at the November and
December 2024 committee meetings.

Both Management Reports are public documents, available on the Shire’s website and have been
shared with Councillors prior to this agenda item coming to Council.

As an overview of the information detailed in the attached reports; the FY2023/24 Interim and Final
Audit process identified eight Findings in total, 1 significant, five moderate and two minor in
nature.
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Of the eight identified, three Findings have since been actioned with mitigation strategies now in
place.

To ensure the Findings identified in the Management reports are actioned in a timely manner, the
development of a 2023/24 Financial Audit Progress Report’ will become a standard agenda item
and presented at future Audit and Risk Committee meetings until all actions identified in the
Management Reports are completed.

Officers welcome the feedback received through the audit process, ensuring all financial activity is
both compliant with the current standards and is contemporary through financial functions to
support good governance and transparency.

The attached Audit Management Reports are presented to the Council for review and

endorsement.

Voting Requirements

Simple Majority.

0C/2025/102 - Officer's Recommendation / Council Decision - 15.5
Moved Cr Kitchen, Seconded Cr Dillon.
That Council, in accordance with Local Government (Audit) Regulations 1996 Section 16 (c) (i)

1. Reviews and endorses the Final Audit Management Report for 2023/24 - ATTACHMENT
15.5.1.

2. Reviews and endorses the Interim Audit Management Report for 2023/24 -
ATTACHMENT 15.5.2.

Carried7/0
For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr Noonan, Cr Schiano, Cr Sharp and Cr Terrantroy

Against - Nil
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16. New Business of an Urgent Nature

Nil

17. Public Question Time

Nil

18. Motions Without Notice (Absolute Majority by Council)

Nil

19. Notices of Motion for Consideration at the Next Ordinary Meeting of the Council

Cr Terrantroy has given notice of her intention to move the following motion:

For Council to request the CEO to conduct a review of Council policies and review the attendance

of all Councillors to be able to attend the WALGA conference.

20. Items for Consideration Behind Closed Doors

Nil

21. Meeting Closure

There being no further business, the Presiding Member declared the meeting closed at 7:16pm.
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