SHIRE of

CAPEL

Ordinary Council Meeting Agenda

Notice of Council Meeting

The next Ordinary Council Meeting of the Shire of Capel will be held on Wednesday, 26 February
2025 in the Council Chambers, Forrest Road, Capel commencing at 6:00 pm.

The meeting will also be broadcast through the Shire’s YouTube platform.

Gordon MacMile
Chief Executive Officer
17 February 2025
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Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in

their footsteps.

Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values

stay true to ou

ve and united while working towards
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GENERAL INFORMATION ON COUNCIL MEETINGS

COUNCIL MEETINGS

All Ordinary Council meetings are held in the Council Chambers at 6.00pm on the last Wednesday of
the month (except for January and December when it is held on the third Wednesday).

TAKING ACTION ON COUNCIL DISCUSSIONS / DECISIONS

No action should be taken on any item discussed at a Council meeting prior to written advice on the
resolution of Council being received.

AGENDAS

The agenda for the upcoming Council meeting is available in PDF format on the Council’'s website

www.capel.wa.gov.au from the Friday prior to the Council meeting. A hard copy of the agenda can
be obtained from the front counter of the Shire Administration building.

MINUTES

Minutes of the latest Council meeting will be made available on the website within ten days of the
meeting being held. Hard copy versions of Council Minutes are also available at the front counter at
the Shire Administration building and for perusal online in the Shire’s Public Libraries.

MEETING GUIDELINES

All speakers should be clear and to the point, and speak through the Presiding Member at all times.
Members of the public are not permitted to enter into debate with elected members or staff. Any
correspondence received after the agenda is finalised will not be reflected in the staff report and will
not be distributed to elected members by administration.

To minimise disruption during meetings, please ensure your mobile phone is turned off before
entering the Chambers. You may enter and leave the Chamber at any point during the meeting.

MOBILE PHONES AND SMART DEVICES

Video recording of a Council meeting is not permitted. All mobile phones must be on silent mode
during the meeting.

Page 3 of 203


http://www.capel.wa.gov.au/

AGENDA - Ordinary Council Meeting - 26 February 2025

QUESTIONS, PRESENTATIONS, PETITIONS AND DEPUTATIONS

ASKING A QUESTION AT A COUNCIL MEETING

If you want to ask a question, here is what to do:

1.

You may ask up to two (2) questions with a total time limit of two (2) minutes per speaker.
Additional questions will be permitted if time allows at the discretion of the Presiding Member.

Please state your name, address and the agenda item number you are referring to, and then
ask your question.

Please submit your question in writing to the Chief Executive Officer by 12.00noon on the day
before the meeting. This allows for an informed response to be given at the meeting.

Questions that have not been submitted in writing by 12.00noon on the day before the meeting
will be responded to if they are straightforward. Otherwise they will be taken on notice and will
be answered in writing after the Council meeting.

A question may relate to any subject that is within the Council’s jurisdiction but should be a
matter of general community interest. Please give staff the opportunity to try to answer your
questions before a Council meeting.

Where a question raises a significant issue about an agenda item that might not have been
addressed in the staff report or prior discussions with elected members and cannot be
adequately responded to, Council will need to consider whether the item should be held over
or referred back for further consideration, taking into account statutory deadlines and other
implications of deferring the item.

A person who has asked a question will not be permitted to make a presentation on the same
topic at the same meeting — this is unfair to the other members of the public who wish to
communicate with Council.

Questions on any matter that is on the Council agenda are required to be asked prior to the matter/s
being discussed by the Council in the first ‘Public Question Time' session of Council meeting.
Questions on Council agenda items that have been dealt with at the same Council meeting will not
be permitted during the second ‘Public Question Time’' session. [LG (Administration) Regulations
1996, regulation 7(2)].

If you wish to ask a question of Council, please complete the attached form (page 4).

PRESENTATIONS

1.

Any member of the public may during the Presentations segment of the ordinary meeting, with

the consent of the Presiding Member, speak on any matter on the agenda paper provided that

(a) the person has requested the right to do so in writing addressed to the CEO by noon on
the day of the meeting;

(b) the person’s speaking right is to be exercised before Council debates the particular
agenda paper item;

(c) the person speaking will be limited to a maximum of five (5) minutes; and

(d) persons addressing Council on an agenda item are not entitled to table documents as
part of the meeting proceedings.

Page 4 of 203



2.

AGENDA - Ordinary Council Meeting - 26 February 2025

Any member of the public making a presentation shall not also be afforded a deputation during
that meeting or an adjourned meeting on the same matter.

PETITIONS

1.

A petition received by a member or the CEO is to be presented to the next Ordinary Council
meeting.

A petition to the Council is —

(a) as far as practicable to be prepared in the form prescribed in the Schedule (of the Shire
of Capel Standing Orders Local Law);

(b) to be addressed to the Council and forwarded to a member or the CEO;

(c) to state the name and address of the person to whom correspondence in respect of the
petition may be served; and

(d) to be respectful and temperate in its language.

The presentation of a petition is to be confined to the reading of the petition.
The only motions in respect of a petition that are in order are that -

(@) the petition be received;

(b) areport on the petition be prepared; or

(c) thatthe petition be acknowledged and be dealt with by the Council in conjunction with a
similar item on the same agenda paper.

Where a petition does not relate to or conform to the above it may be treated as an ‘informal’ petition
and the CEO may at their discretion forward the petition to Council accompanied by an officer report.

DEPUTATIONS

M

(2)

(3)

A person or person wishing to be received as a deputation by the Council or a Committee is to
apply, in writing, to the CEO, not less than seven (7) working days prior to the meeting at which
the deputation wishes to be received, setting out in concise terms the matter to be raised. The
CEO is to forward the written request to the President, or the presiding member as the case
may be.

The President, if the request is to attend a Council meeting, or the Presiding Member of the
Committee, if the request is to attend a meeting of a Committee, may either approve the
request, in which event the CEO is to invite the deputation to attend a meeting of the Council
or Committee as the case may be, or may instruct the CEO to refer the request to the Council
or Committee to decide by simple majority whether or not to receive the deputation.

A deputation invited to attend a Council or Committee meeting is not to exceed three persons,
only two of which are at liberty to address the Council, for a maximum of five (5) minutes each
or a collective maximum of ten (10) minutes, except in reply to questions from Councillors,
and the matter shall not be further considered by the Council, until all other business of the
meeting has been finalised.

Any matter which is the subject of a deputation to the Council or a Committee is not to be decided
by the Council or that Committee until the deputation has completed its presentation.
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COUNCIL MEETING PUBLIC QUESTION FORM

This form should be submitted by 12.00noon on the day before the Council meeting if a detailed
answer is expected. Please either:

e Email it to info@capel.wa.gov.au or
e Hand deliver it to the Chief Executive Officer at the Shire Administration building, Forrest
Road, Capel

Questions received after that time may be taken on notice and answered in writing after the meeting.

Name: | Phone: |

Address:

Question 1:

Question 2:

| Signature: | Date: |
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1. Declaration of Opening/Announcement of Visitors
Acknowledgement of Country

‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in
their footsteps.’

2. Record of Attendance/Apologies/Leave of Absence (Previously Approved)
Cr Schiano has an approved leave of absence for the 26 February 2025 Ordinary Meeting of
Council 0C/2024/188

Cr Sharp has an approved leave of absence for the 26 February 2025 Ordinary Meeting of Council
0C/2025/1

3. Response to Previous Public Questions Taken on Notice

4. Public Question Time

5. Application for Leave of Absence

6. Declarations of Interest

Members should fill in Disclosure of Interest forms for items in which they have a financial,
proximity or impartiality interest and forward these to the Presiding Member before the meeting
commences.

A financial interest occurs where a Councillor, or a person with whom the Councillor is closely
associated, has a direct or indirect financial interest in the matter. That is, the person stands to
make a financial gain or loss from the decision, either now or at some time in the future.

An indirect financial interest includes a reference to a financial relationship between that person
and another person who requires a Local Government decision in relation to the matter.

A person has a proximity interest in a matter if the matter concerns a proposed change to a
planning scheme affecting land that adjoins the person’s land; or a proposed change to the zoning
or use of land that adjoins the person’s land; or a proposed development (as defined in section
5.63(5)) of land that adjoins the person’s land.

An impartiality interest means an interest that could, or could reasonably be perceived to,
adversely affect the impartiality of the person having the interest and includes an interest arising
from kinship, friendship or membership of an association.
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7. Notice of Items to be Discussed Behind Closed Doors

Nil
8. Confirmation of Minutes
8.1. Ordinary Meeting of Council - 29 January 2025

Voting Requirements

Simple Majority

Officer's Recommendation — 8.1.

That the Minutes of the Ordinary Meeting of Council - 29 January 2025 be confirmed as a true
and correct record.

9. Announcements by Person Presiding Without Discussion

10. Petitions/Deputations/Presentations

Iltem 10 — Petitions/Deputations/Presentations

As a petition can be accepted in one of 3 ways:

1. Toreceive

2. Toreceive and request a report

3. To acknowledge and be dealt with by Council in conjunction with a similar item on the
same agenda paper

As per the Shire of Capel Standing Orders Local Law 2016 clause 4.9, the CEO received a petition in
the form prescribed in the Standing Orders Schedule, from Brian Hastie of Boyanup, signed by 149
persons. The Statement of facts and the action sought on the front page reads:

| write to formally submit the attached petition for Boyanup residents, visitors and other concerned
individuals who support improvements to the town’s entryways, landscaping, infrastructure, and
overall community engagement.

Given the widespread community interest and support, | respectfully request that this petition be
presented at the next Ordinary Council Meeting in February 2025 for consideration by the Council.

We, the undersigned residents and visitors of Boyanup, respectfully request that the Shire of Capel,
in collaboration with Main Roads WA, prioritize the enhancement of the entryways to Boyanup.
These improvements will not only beautify the town but also create a welcoming environment for
residents and visitors alike, supporting local businesses and community pride.
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Our Requests

1. Prominent Entry Statements:
Install attractive entry signage and artistic installations that reflect Boyanup’s unique
heritage and community spirit at all main entry points.

2. Landscaping and Green Spaces:
Establish native plan gardens, feature trees, and grassed areas along the South West
Highway and at key intersections leading into Boyanup.

3. Traffic Calming and Safety Features:
Introduce landscaped roundabouts, pedestrian-friendly crossings, and other visually
appealing traffic safety measures at town entry points.

4. Infrastructure and Amenities Improvements:
Add tasteful lighting, benches, and small rest stops to make the area more attractive and
functional for travellers and residents alike.

5. Seasonal Enhancements and Community Engagement:
Work with local residents to organise seasonal decorations, banners, and community art
projects, encouraging participation in the beautification process.

6. Ongoing Maintenance and Support:
Ensure regular upkeep of landscaped areas and collaborate with community groups to
maintain the enhancements in the long term.

A Councillors can move one of the following motions during this item:

Option 1:

That in accordance with Shire of Capel Standing Orders Local Law 4.9(4), Council move that the
petition be received.

Option 2:

That in accordance with Shire of Capel Standing Orders Local Law 4.9(4), Council move that the
petition be received and a report on the petition be prepared.

Option 3:

That in accordance with Shire of Capel Standing Orders Local Law 4.9(4), Council move that the
petition be acknowledged and dealt with in conjunction with a similar item on the same agenda.
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RECEIVED 11 FEB 2025

11/02/2025

56 Grevillea Road
STRATHAM 6237
Mob:0414890685

Email: brihastie@yahoo.com.au
e A 0O R O
Shire of Capel
Mr. Gordon MacMile Doc No: 5316759134
Chief Executive Officer R LR
Shire of Capel Disposal: A

Forrest Road
Capel WA 6271Dear

Dear Gordon,

Submission of Petition for Presentation at February 2025 Ordinary Council
Meeting

I write to formally submit the attached petition for Boyanup residents, visitors, and
other concerned individuals who support improvements to the town’s entryways,
landscaping, infrastructure, and overall community engagement.

Given the widespread community interest and support, | respectfully request that this
petition be presented at the next Ordinary Council Meeting in February 2025 for
consideration by the Council.

Please confirm receipt of this letter and advise on the process for ensuring the
petition is included on the meeting agenda. | am happy to provide further information
or address any queries if required.

Thank you for your time and consideration.

| look forward to your response and the opportunity to work collaboratively with the
Shire of Capel to enhance Boyanup’s appeal and liveability.

Yours sincerely,

Principal Petitic;ner
Submitted 11/02/2025

Attachment 10.1.1 IC R 175934-2[1] Page 12 of 203
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Petition to the Shire of Capel

Shire of Capel Standing Orders Local Law 2016 [4.9]

'The following seven lines left blank intentionally

Correspondence concerning this petition should be addressed to:

Person submitting this petition

Name BRIAN HASTIE

Aadress 56 GREVILLEA ROAD
STRATHAM 6237

(postal) Mob: 0414890685

Information about petitions

» A petition is a formally written request made by electors of the Shire of Capel for change
or action.

¢ The request must be for something upon which the Shire of Capel has the power to act.

¢ Every person signing the petition must state their name and residential address.

< (1) A petition received by a Councillor or the CEO is to be presented to the next Ordinary
Council Meeting.
(2) A petition to the Council is:
a) as far as practicable to be prepared in the form prescribed in the Schedule;
b) to be addressed to the Council and forwarded to a Councillor or the CEQ;
c) to state the name and address of the person to whom correspondence in respect
of the petition may be served; and
d) to be respectful and temperate in its language.
(3) The presentation of a petition is to be confined to the reading of the petition.
(4) The only motions in respect of a petition that are in order are that:
a) the petition be received;
b) a report on the petition be prepared; or
¢) that the petition be acknowledged and be dealt with by the Council in conjunction
with a similar item on the same agenda paper.

Shire of Capel PO Box 369, Capel WA 6271 (P) 9727 0222
info@capel.wa.gov.au (F) 9727 0223

Last updated 13.02.18
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Petition to the Shire of Capel

Shire of Capel Standing Orders Local Law 2016 [4.9]

To the President and Councillors of the Shire of Capel

We, the undersigned residents and visitors of Boyanup, respectfully request that the Shire @ .
of Capel, in collaboration with Main Roads WA, prioritize the enhancement of the entryways
to Boyanup. These improvements will not only beautify the town but also create a
welcoming environment for residents and visitors alike, supporting local businesses and
community pride.

Our Requests
1. Prominent Entry Statements:
Install attractive entry signage and artistic installations that reflect Boyanup’s unique

heritage and community spirit at all main entry points.

2. Landscaping and Green Spaces: -
Establish native plant gardens, feature trees, and grassed areas along the South
West Highway and at key intersections leading into Boyanup.

3. Traffic Calming and Safety Features:
Introduce landscaped roundabouts, pedestrian-friendly crossings, and other visually
appealing traffic safety measures at town entry points.

4. Infrastructure and Amenities Improvements:
Add tasteful lighting, benches, and small rest stops to make the area more attractive
and functional for travelers and residents alike.

5. Seasonal Enhancements and Community Engagement:
Work with local residents to organize seasonal decorations, banners, and community
art projects, encouraging participation in the beautification process.

6. Ongoing Maintenance and Support:
Ensure regular upkeep of landscaped areas and collaborate with community groups
to maintain the enhancements in the long term.
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" Shire of Capel PO Box 369, Capel WA 6271 (P) 9727 0222
info@capel.wa.gov.au (F) 9727 0223

Last updated 13.02.18
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~ Petition to the Shire of Capel

Shire of Capel Standing Orders Local Law 2016 [4.9]

The names and addresses of your petitioners are as follows:
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" Petition to the Shire of Capel

Shire of Capel Standing Orders Local Law 2016 [4.9]

The names and addresses of your petitioners are as follows:
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'Petition to the Shire of Capel

Shire of Capel Standing Orders Local Law 2016 [4.9]

The names and addresses of your petitioners are as follows:
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11. Motions of Which Previous Notice has Been Given
Nil
12. Questions of Which Previous Notice has Been Given

Nil
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13. Chief Executive Officer Reports

13.1. Local Government Election 2025
Author Governance Officer, Amanda Lorrimar
Authorising Officer Chief Executive Officer, Gordon MacMile

Executive/Strategic
Legislative

1. LG Election Cost Estimate Capel [13.1.1 - 3 pages]

Nature of the Decision

Attachments 2. Written Agreement WA Electoral Commission [13.1.2 - 1 page]
Confidential Status This item is not a confidential matter.
Proposal

Appoint the (WA) Electoral Commissioner to be responsible for the conduct of the October 2025
Shire of Capel Local Government Ordinary Election for 4 Councillor vacancies and determine how
the election will be conducted.

Officer's Recommendation

That Council:

1. Declares, in accordance with section 4.20(4) of the Local Government Act 1995, the WA
Electoral Commissioner to be responsible for the conduct of the 2025 Shire of Capel Ordinary
Election, together with any other elections or polls which may be required,;

2. Decides, in accordance with section 4.61(2) of the Local Government Act 1995 that the method
of conducting the election will be as a Postal election.

Background

Council has supported the conduct of Shire of Capel Local Government Elections by the Western
Australian Electoral Commission (the Commission) through Postal voting since 1999.

Engaging the Commission in the conduct of Local Government Elections ensures that the electoral
process is adequately resourced, and provides community assurance of a professional, efficient
and impartial outcome.

The Commission has now contacted the Shire of Capel with a cost estimate and a request to
confirm intentions for the conduct of the October 2025 elections.

Acceptance of the cost estimate provided, has triggered the next step in the process which
requires Council to pass the motion as presented, to finalise the written agreement allowing
arrangements for the conduct of the election to proceed.

Previous Council Decisions
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29 March 2023 0C/2023/37

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 1 - Strengthen and enhance the well-being of our community

1.1 A more engaged community

1.2 A capable community that drives community activation and participation
1.3 An inclusive community

Direction 4 - Deliver good leadership, governance and decision-making

4.1 Effective and compliant governance

4.2 Informed and transparent decision making

Direction 6 - Effective communication, engagement and relationship development

6.1 Greater trust and the development of positive relationships within the Shire and with the
community

Corporate Business Plan 2024-2028

FIN 26 - Fulfil our role in the conduct of Local Government Elections.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

Local Government Act 1995

Division 7 — Provisions about Electoral officers and the conduct of members

4.20 CEO to be returning officer unless other arrangements made

(4) Alocal government may, having first obtained the written agreement of the Electoral
Commissioner, declare* the Electoral Commissioner to be responsible for the conduct of an
election, or all elections conducted within a particular period of time, and, if such a
declaration is made, the Electoral Commissioner is to appoint a person to be the returning

officer of the local government for the election or elections.

* Absolute majority required.
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4.61 Choice of methods of conducting election.
(2) The local government may decide* to conduct the election as a postal election.
* Absolute majority required.
Division 4 — Extraordinary elections
4.8. Extraordinary elections
1) If the office of a councillor or of an elector mayor or president becomes vacant under
section 2.32 an election to fill the office is to be held.
2) An election is also to be held under this section if section 4.57 or 4.58 so requires.
3) An election under this section is called an extraordinary election.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

There are no Council policies relevant to this item.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
R'SI.( 1 . Engaging with the WA Electoral
Legislative L2 . . .
. . . Commissioner provides the Shire with
Compliance Likely Major ;
the processes and assistance to assure

— compliance is maintained.
Rating:
Risk Description: Failure to comply with the legislative requirements of the election.
Risk 2 . A well-run election allows electors the
Reputation

Possible Moderate best opportunity to vote and represent

Rating: Medium their community.

Risk Description: Failure to allow electors of the Shire to nominate.

Risk 3

) . Requesting the Electoral Commissioner
Financial

Likely Minor to conduct the election will mitigate
additional costs to the Shire.

Rating: Medium

Risk Description: Failure to engage with the WA Electoral Commissioner, requiring the Shire to
manage the election.

Opportunity: A well run and compliant Local Government Election process.
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Financial Implications

Budget

The Shire has received a quote from the WA Electoral Commission for the conduct of the October
2025 Ordinary Elections.

The approximate cost estimate is $77,519 (ex GST) based on the following assumptions:

e The method of election will be postal.

e 4 Councillor(s) vacancies.

e 13,600 Electors.

e response rate of approximately 30%.

e appointment of a local Returning Officer and,

e count to be conducted at the offices of the Shire of Capel using Count WA.

Increases to the total cost of conducting Local Government Elections in Western Australia have
been driven by:
e Australia Post with a 45% increase - comprised of 25% increase in March 2024 plus an
additional 20% flagged for July 2025.
e WAEC - Public Sector CSA Agreement 2024 resulting in a 9% increase in salaries.

The WA Electoral Commission elections are conducted on a full accrual cost recovery. The actual
cost may be greater or smaller than the estimation.

The funding required to conduct the 2025 Election will be included in the draft 2024/25 Annual
Budget. Costs not incorporated in the WAEC quotation include:
e Non-statutory advertising (i.e., additional advertisements in community newspapers
and promotional advertising);
e Any legal expenses other than those that are determined to be borne by the Western
Australian Electoral Commission in a Court of Disputed Returns;
e One local government staff member to work in the polling place on election day; and
e Any additional postage rate increases by Australia Post.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications
The facilitation of robust, transparent, and fair elections is key to electing Councillors to Council,

ensuring the ongoing sustainability of the decision-making function of the Shire of Capel.

Consultation/Engagement

External Consultation

External consultation occurred with the WA Electoral Commission
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Internal Consultation

Internal consultation occurred between the Governance Team and Members of the executive.
Finance have been notified of the costs associated for implementation into the budget.

Officer Comment

The Shire has a long-standing history of engaging the WA Electoral Commission to conduct local
government elections on our behalf. This historical practice assists in ensuring the probity,
transparency, and independence of the election’s conduct.

The alternative would be for the Shire to conduct the elections internally however, the Shire does

not have the resources to conduct the full election process which now includes the added
complexity of preferential voting distribution.

Summary

The Shire must advise the WA Electoral Commission of the intent regarding the conduct of the
2025 local government elections to enable the planning for allocation of resources to occur.

Council is requested to support the engagement of the WA Electoral Commission to conduct the
October 2025 election and determine the method as via postal voting.

Voting Requirements

Absolute Majority

Officer's Recommendation — 13.1.

That Council:

1. Declares, in accordance with section 4.20(4) of the Local Government Act 1995, the WA
Electoral Commissioner to be responsible for the conduct of the 2025 Shire of Capel
Ordinary Election, together with any other elections or polls which may be required;

2. Decides, in accordance with section 4.61(2) of the Local Government Act 1995 that the
method of conducting the election will be as a Postal election.
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13.2. Chief Executive Officer - Mid Year Performance Review / Q2 Progress Reporting -
2024/25 Performance Agreement

Author CEO, Gordon MacMile
Authorising Officer Chief Executive Officer, Gordon MacMile

Executive/Strategic

Review

1. CONFIDENTIAL REDACTED - CEO Perform and Rem Panel Mid
Year Review Meeting MINUTES - 11 December 2024 - FINAL

Attachments [13.2.1- 29 pages]

2. CEO Performance Agreement 2024-25 - Mid Year Review and Q 2
Progress Reporting [13.2.2 - 6 pages]

Confidential Status This item is not a confidential matter.

Nature of the Decision

The author (Manager Organisational Development) and Authorising

Disclosure of Interest Officer (Chief Executive Officer - CEO) have an Interest under s5.70, in
that the Report refers to the CEO Performance Review Process and
involves an indirect reporting relationship within the Shire’s
organisational structure.

Proposal

Complete the Mid-Year Review of progress against the Chief Executive Officer's Performance
Agreement 2024/25.

Note the Chief Executive Officer's Quarter 2 (2024/25) KPI Achievement / Status report.

Officer's Recommendation

That Council

1. Notes the Minutes and recommendations from the CEO Performance and Remuneration
Panel meeting of 11 December 2024.

2. Notes the Chief Executive Officer’'s Quarter 2 (2024/25) KPI Achievement / Status report in
Attachment 13.2.2.

3. Endorses the 2024/25 Mid-Year review of the Chief Executive Officer’s progress against the
2023/24 Performance Agreement as per Attachment 13.2.2.

Background

The CEO commenced employment with the Shire of Capel on the 16 August 2021. The Council and
the CEO negotiated, determined, and signed Shire of Capel CEO Employment Contract (c3.3
Performance Review) in accordance with the CEO Model Standards including:

a) any additional performance criteria; and

b) the process by which the CEO performance will be reviewed.
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Extract from CEO Performance and Salary Review — Policy Statement

“The Council of the Shire of Capel will review the performance and remuneration of the Chief
Executive Officer (CEO) if the CEO is employed for a period of more than 1 year in accordance with
section 5.38 of the Local Government Act 1995 (the Act). The Council is recommended to engage in
regular discussions (twice annually, every six months) with the CEO regarding their performance
against the performance criteria, including progress and the ways that the CEO can be supported”.

Previous Council Decisions

November 2021 - The Ordinary Council Meeting on 24 November 2021, endorsed the:
e CEO Performance Agreement (0C248/2021).
e Shire of Capel — CEO Performance and Remuneration Review Policy (0C249/2021); and
e CEO Performance and Remuneration Review Panel (0C252/2021).

February 2022 — The Ordinary Council Meeting of 24 February 2022 endorsed (0C036/2022) the -
1. HR Consultant’s report in Attachment 1 as the review undertaken through the CEO
Performance Review Panel; and
2. Endorses the recommendations contained in the Probationary Review of the Chief Executive
Officer.

September 2022 - Council endorsed (0C/2022/188)
1. the CEO Performance Review Panel’'s recommendation in CONFIDENTIAL Attachment 20.1.2
as the review of the Shire of Capel’s Chief Executive Officer's 2022/23 Performance.

2. Endorses the Chief Executive Officer’'s 2022/23 Key Performance Indicators as detailed in
Attachment 20.1.1 — CEO Performance Agreement 2022/23; and

3. Approves that the CEO Performance Agreement 2022/23 as detailed in Attachment 20.1.1 be
signed and executed by the Shire President and the CEO.

April 2023 - Council noted (0C/2023/64) the Chief Executive Officer's Mid-Year Performance
Agreement 2022 to 2023 Review as outlined in Attachment 13.1.2, including the amended
timelines to a small number of KPIs as detailed

November 2023 - Council appointed (0C/2023/202) five (5) representative Councillors to the Chief
Executive Officer Performance and Remuneration Review Panel for a period ending on the ordinary
eIectlon day in October 2025, being:

Shire President, Cr Douglas Kitchen (Chair)

Cr Peter McCleery

Cr John Fergusson

Cr Sebastian Schiano

Cr Christine Terrantroy

31 January 2024 - The CEO Performance and Remuneration Panel (Minutes - Attachment 13.1.4)
and (CEO/2024/002):

1. Considered and noted the 2023/24 Mid-Year progress report as per Attachment 3.2.2; and
2. Requested the Chief Executive Officer provides a report to the February 2024 Ordinary

Council Meeting, detailing progress of achievements and progress against the CEO
Performance Agreement 2023 to 2024.
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The Panel further:

a. Reviewed and amended, if necessary, the scope of work, if necessary, for the 2023/24
Annual CEO Performance and Remuneration Review.

b. Endorsed the scope of work, assessment criteria specifics, process and timelines of the
Annual 2023/24 CEO Performance and Remuneration Review (Confidential Attachment
13.1.3).

c. Supported the seeking of a potential independent consultant on a 3-year contract with an
option of an annual renewal.

d. Endorsed 2023/24 CEO Performance and Remuneration Review panel member/s to attend
CEO Performance Training:
o CrJohn Fergusson and Cr Christine Terrantroy — March 2024
o Cr Peter McCleery and Cr Sebastian Schiano — July 2024

July 2024 - Council (0C2/2024/145) (in part):

3. Endorsed the CEO Performance Review Report Gordon MacMile 2023-24 in CONFIDENTIAL
Attachment 20.2.2 as the completed annual review of the Shire of Capel’s Chief Executive
Officer's 2023-24 Performance.

4. Endorsed the Review Panel's Base Salary review recommendation in Report to Inform the
Annual CEO Remuneration Review in CONFIDENTIAL Attachment 20.2.3 and resultant effect
on the CEOs Total Reward Package, effective from 16 August 2024 (Anniversary Date).

5. Endorsed the Chief Executive Officer's 2024/25 Key Performance Indicators as detailed in

CONFIDENTIAL Attachment 20.2.4 — Proposed CEO Performance Criteria - Agreement 2024-
25.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance and decision-making

4.1 Effective and compliant governance

4.2 Informed and transparent decision making

4.4 Increased attraction and retention of high quality staff to deliver optimal services to the
community

Direction 6 - Effective communication, engagement and relationship development

6.1 Greater trust and the development of positive relationships within the Shire and with the
community

6.2 Improved cross sector relationships and collaboration

Corporate Business Plan 2024-2028

CEO 9 - Strategic Planning - Continue progression of the 'Council Plan' integrating Strategic
Community Plan (SCP), Corporate Business Plan (CBP), Long Term Financial Plan (LTFP), Asset
Management Plan (AMP), Work Force Plan (WFP) and all supporting sub-plans are adopted in the
2024/25 financial year, with quarterly reporting to the Council and subsequently maintained in
accordance with the WA Integrated Planning Framework.
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Statutory Framework

5.41. Functions of CEO

The CEO'’s functions are to —

a) advise the council in relation to the functions of a local government under this Act and
other written laws; and

b) ensure that advice and information is available to the council so that informed decisions
can be made; and

c) cause council decisions to be implemented; and

d) manage the day-to-day operations of the local government; and

e) liaise with the mayor or president on the local government’s affairs and the performance of
the local government'’s functions; and

f) speak on behalf of the local government if the mayor or president agrees; and

g) be responsible for the employment, management supervision, direction, and dismissal of
other employees (subject to section 5.37(2) in relation to senior employees); and

h) ensure that records and documents of the local government are properly kept for the
purposes of this Act and any other written law; and

i) perform any other function specified or delegated by the local government or imposed
under this Act or any other written law as a function to be performed by the CEO.

Local Government Act 1995, Division 4 — Local Government Employees
5.39. Contracts for CEO and senior employees

(1) Subject to subsection (1a), the employment of a person who is a CEO or a senior employee
is to be governed by a written contract in accordance with this section.

(7) A CEOQ is to be paid or provided with such remuneration as is determined by the Salaries
and Allowances Tribunal under the Salaries and Allowances Act 1975 section 7A.

(8) Alocal government is to ensure that subsection (7) is complied with in entering into, or
renewing, a contract of employment with a CEO.

Schedule 2 — Model Standards for CEO Recruitment, Performance and Termination

16. Performance review process to be agreed between local government and CEO

(1) The local government and the CEO must agree on —
(a) the process by which the CEQ’s performance will be reviewed; and
(b) any performance criteria to be met by the CEO that are in addition to the contractual

performance criteria.

The local government and the CEO must agree on —

(2) Without limiting subclause (1), the process agreed under subclause (1)(a) must be consistent
with clauses 17, 18 and 19.

(3) The matters referred to in subclause (1) must be set out in a written document.
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Clause 17. Carrying out a performance review

A review of the performance of the CEO by the local government must be carried out in an
impartial and transparent manner.
(1) The local government must —

(a) collect evidence regarding the CEQ’s performance in respect of the contractual
performance criteria and any additional performance criteria in a thorough and
comprehensive manner; and

(b) review the CEQ’s performance against the contractual performance criteria and any
additional performance criteria, based on that evidence.

Clause 18. Endorsement of performance review by local government
Following a review of the performance of the CEO, the local government must, by resolution of an
absolute majority of the Council, endorse the review.
Clause 19. CEO to be notified of results of performance review
After the local government has endorsed a review of the performance of the CEO under clause 18,
the local government must inform the CEO in writing of —

(a) the results of the review; and

(b) if the review identifies any issues about the performance of the CEO — how the local
government proposes to address and manage those issues.

Policy Framework

The following Shire Policies apply:

- CEO Performance and Salary Review

Implications

Risk Implications

Risk Likelihood Consequence Mitigation
Risk 1
Legislative Effectively following the CEO
Compliance Possible Moderate Performance Review Policy adopted by
Council.
Rating: Medium

Risk Description: If the CEO Performance Review process is not in accordance with Schedule 2 —
Model Standards for CEO Recruitment, Performance and Termination, the Shire may risk
breaching the Act and the CEO Employment Contract

gfkufanon Effectively following the CEO
P Possible Moderate Performance Review Policy adopted by
Rating: Medium Council.

Risk Description: Damage to the reputation of the Shire within the local government sector and
community through the poor handling of employment and performance matters.
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Financial Implications

Budget
There are no financial implications relevant to this proposal.
Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation
There was no external consultation undertaken.
Internal Consultation

Consultation occurred internally between the Executive Management Team regarding the status
update of progress against the CEO Performance Agreement 2023 to 2024.
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Officer Comment

CEO Key Performance Criteria / Indicators and Agreement

Schedule 1 of the CEO Employment Contract details the Position Description and contains six (6)
duties and responsibility areas, with detailed descriptions and performance criteria for each. These
duties and responsibility areas are:

1. Leadership and Planning.

2. Financial, Operational and Service Management.

3. Community Development and Stakeholder Relations.

4. Workforce Capability.

5. Risk and Compliance.

6. Governance and Report to Council.

Additionally, s3.3(b)(i) of the CEQO’s Employment Contract allows for the negotiation of any
additional performance criteria which, in discussions with the Council, are intentionally detailed in
the CEO section of the Shire's Corporate Business Plan.

To finalise the CEO key performance criteria / indicators the 2 KPI sets above are detailed in the
2024/25 Performance Agreement executed between the CEO and the Shire President with the
authority of the Council. The Performance Agreement also provides the opportunity for
professional development areas to be noted as identified throughout the Review process.

Summary

Attachment 13.2.2 is a summary of mid-year progress against the SMART outcomes and KPIs
detailed in the CEO Performance Agreement 2024/25.

The summary of progress (Attachment 13.2.2) details against KPIs / outcomes includes:
Summary of Performance Criteria.

Criteria 1 — Chief Executive Officer Key Result Areas

Criteria 2 — CEO and Executive Leadership Team — Delivery of CBP Outcomes
Criteria 3 - Executive Leadership Team Key Result Areas.

Criteria 4 — Chief Executive Officer Leadership of the Shire’s Values.

Progress / Status is highlighted by a traffic light system including:

e Complete (Blue) — KPI achieved in accordance with the Target / Outcome and Timeframe.
o 3complete to date

e On Track (Green) — KPI on track to be achieved in accordance with the Target / Outcome and
Timeframe.
o 34 0n Track for completion in line with outcomes and targets.

e AtRisk (Red) — KPI not currently on track to be achieved in accordance with the Target /
Outcome and Timeframe. O At Risk indicates that KPI may not be achieved.
o 2 AtRisk - Lost Time Injuries (2 LTls recorded to date) and Activity Based Costing
(achievement will depending on implementation of Finance section of new ERP
solution recently awarded by Council).

e Not Started (Grey) — KPIs are scheduled to be reviewed, assessed, and reported at the end of
the year.
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Voting Requirements

Simple Majority

Officer's Recommendation — 13.2.

That Council

1. Notes the CONFIDENTIAL Minutes and Recommendations from the CEO Performance and
Remuneration Panel meeting of 11 December 2024.

2. Notes the Chief Executive Officer’'s Quarter 2 (2024/25) KPI Achievement / Status report
in Attachment 13.2.2.

3. Endorses the 2024/25 Mid-Year review of the Chief Executive Officer’s progress against
the 2023/24 Performance Agreement as per Attachment 13.2.2.
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13.3. WALGA Consultation Paper - Chief Executive Officers KPI's and Online Registers
Author Manager Governance and Risk, Tahlia Shipley
Authorising Officer Chief Executive Officer, Gordon MacMile

Advocacy
Executive/Strategic

1.  Consultation Paper - CEO Matters and Online Registers - Shire of

Nature of the Decision

Attachments Capel - February 2025 [13.3.1 - 12 pages]
Confidential Status This item is not a confidential matter.
Proposal

Support the comments and feedback proposed for the Western Australian Local Government
Association (WALGA) Consultation paper for CEO KPI's and Online Registers.

Officer's Recommendation

That Council notes and supports the Shire’s submission for the WALGA Consultation Paper on CEO
KPI's and Online Registers included within Attachment 13.3.1.

Background

The Local Government Amendment Act 2023 (Tranche 1) was assented to in May 2023.

Local Governments are receiving information through a staged approach for the commencement
of provisions.

The Department of Local Government, Sport and Cultural Industries wrote to the Shire on the 29
January 2025 requesting feedback through a consultation process on the introduction of Tranche
1 amendments relating to CEO Matters and Online Registers.

In addition to the Consultation document, the Department released the Local Government
Regulations Amendment Regulations 2024 that will give effect to the amendments.

Previous Council Decisions

27 November 2024 — 0C/2024/216 - Council acknowledged the passing of the Local Government
Amendment Bill 2024 and the impacts and changes.

19 January 2022 - 0C005/2022 - Council endorsed the Shire’s in-principal intent of the proposed
Local Government Act Reforms to provide a contemporary and relevant legislative framework for
the sector and individual authorities to operate within.
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Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance and decision-making

4.1 Effective and compliant governance

4.2 Informed and transparent decision making

Corporate Business Plan 2024-2028

GOV 33 - Local Government Reform - Monitor, advocate and implement local government reform

package

Statutory Framework

Local Framework
There are no local frameworks relevant to this item.
State Framework

The changes that have occurred are in relation to the Local Government Act 1995 (the Act) and the
Local Government Amendment Regulations 2024.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

There are no Council policies relevant to this subject.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
II:IeSku:[Iation Ensuring the Shire has responded to the
P Unlikely Minor proposed changes addressing the
N potential business impacts.
Rating: Low

Risk Description: Failure to consider the implications of the amendments to the Shire through
avoiding consultation.

Opportunity: Beneficial regulations that minimises requirements for the Shire, avoiding
unnecessary resource allocation, whilst providing transparent information to the community.
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Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

No external consultation has been undertaken.

Internal Consultation

Internal consultation between Governance and the Executive has occurred on the responses

provided. Development Services and Community Development have been consulted on the two
registers relating to their functions.
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Officer Comment

To ensure there can be sector-wide feedback provided to the Department of Local Government, Sport
and Cultural Industries, WALGA is seeking feedback from Local Government’s relating to the
proposed regulatory amendments.

WALGA have requested consultation paper comments be received by 19 March 2025 to compile
their feedback for the May 2025 meeting of State Council. Local Governments can also provide
feedback through the April 2025 round of WALGA zone meetings.

Through internal discussions, commentary has been provided on each of the 13 subject matters.
The item has been brought to the Council to ensure that commentary algins with the Council’s
position on the matter. Particularly due to the changes relating to the CEO KPl amendments.

In accordance with the Local Government Act 1995, Section 2.7 2(e) The Council’s governing role
includes the following — selecting the CEO and reviewing the CEQ’s performance. The changes
being considered relating to the CEO KPI's could potentially impact the way the KPI's are
structured and reported.

The changes considered to the Online Registers do not impose concern; the data requested
through registers is already monitored through the Shire. There may be additional resource burden
for the development of the registers, particularly if the backdating requires 5 years, to extract
information from the Shire’s systems, however it is possible.

It's important to note that the ongoing data collection and management of the registers should be
a more efficient following the onboarding of the Shire’s new Enterprise Resource Planning (ERP)
system, however this would not be fully functional for a period of time.

Draft Regulations can be viewed here: |ocal-government-regulations-amendment-regulations-2024-
(consultation-draft).pdf

Summary

Council has the opportunity to consider the provided commentary (Attachment 13.3.1) to the
consultation paper before submitted to WALGA.

Voting Requirements

Simple Majority

Officer's Recommendation — 13.3.

That Council notes and supports the Shire’s submission for the WALGA Consultation Paper on
CEO KPI's and Online Registers included within Attachment 13.3.1.
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13.4. Training Request - Diploma of Local Government

Author Manager Governance and Risk, Tahlia Shipley
Authorising Officer Chief Executive Officer, Gordon MacMile

Nature of the Decision Executive/Strategic

Review
1. WALGA Diploma of Local Government brochure 2025 [13.4.1 - 3
Attachments
pages]
Confidential Status This item is not a confidential matter.
Proposal

Consider the training request from Cr Rosina Mogg to complete the Diploma of Local Government
- Elected Member.

Officer's Recommendation

That Council:

1. Approves the training request from Cr Rosina Mogg for the Diploma of Local Government
for the total value of $10,700.

2. Supports ongoing updates to be provided to the Shire President on the progression and
learnings.

3. Endorses that in the event of non-completion of the Diploma, the total value of the course is
to be paid back by the Councillor to the Shire.

Background

The Chief Executive Officer received a formal request for training by Cr Rosina Mogg on 5 February
2025 to undertake the Diploma of Local Government.

Previous Council Decisions

There are no previous decisions of Council related to this item.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance and decision-making:
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.
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Corporate Business Plan 2024-2028

OCEO 4 - EM - Elected Member support - Provide professional administrative support to
councillors, including coordination with Governance and Communications.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

There are no state frameworks relevant to this item.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Council Member Professional Development .

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

. . Ensuring that the Council has been
Financial

Possible Minor provided with the financial implications

Rating: Low and that if approval is granted.

Risk Description: Failure to complete the course may result in a financial impact on the Shire.

Risk 2

Reputation Unlikely Insignificant Giving Councillors the opportunity to
request further development.

Rating: Low

Risk Description: Failure to ensure that Councillors have the opportunity to develop their skills to
best support the Shire.

Opportunity: Further development and opportunity for ongoing service to the community.
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Financial Implications

Budget

The following table outlines the current budgets for Councillor training:

Training Budget (2024/25) Budgeted Actual Remaining
Mandatory Training $25,000 $1,857.28 $23,142.72
Professional Development and
Leadership $15,000 $10,368.90 $4,631.10
Total $40,000 $12,226.18 $27,773.82

The request to complete a Diploma of Local Government will be considered under the Professional
Development and Leadership budget. Since funds in the Professional Development budget are
limited, the mandatory budget allocation may cover the remaining costs.

The budget has been developed with each Council member being considered with a per Councillor
training amount of $4,444 (combining both Mandatory and Professional development). Training
expenses this large have not traditionally been included during the development of the budget.

The total value to complete the Diploma of Local Government is $10,170 GST free. Cr Mogg has
advised she will not be requiring any accommodation or reimbursement costs.

An additional point has been included within the recommendation for cost recovery if the course is
not completed. This provision aligns to the Shire’s employment requirements when Officers submit
study assistance requests. The Shire’s management procedure for study assistance requires staff
to pay upfront costs and through approval of an application, then may receive reimbursements
when academic evidence can be supplied (proof of passing units).

There is also the opportunity for Cr Mogg to apply for the Jacqui Dodd Scholarship which will cover
50% of the training and assessment fees up to the value of $5,085.00. Regional applicants can
apply upon successful completion of the program for reimbursement for travel expenses of up to

$1,000.00 (receipts must be provided). This has previously been awarded at the WALGA local
government convention.

Long Term

As no assets/infrastructure are being created, there are no long term financial implications
Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
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Economic

There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

Consultation with WALGA has occurred to ensure that all the information relating to the Diploma
has been provided.

Internal Consultation

No internal consultation has occurred.

Officer's Comment

Elected members are able to request training and development as per the Elected Member
Professional Development Policy. This report has been brought to Council due to this professional
development exceeding the individual allocation for Council members which has not been
considered in the development of the budget.

The Diploma of Local Government is a nationally recognised course, with an estimated duration of
12 months, which can be extended to 18 months if required. The Diploma brochure has been
included as Attachment 13.4.1 with further information on what is included.

Cr Mogg has requested to be included in the 10 March 2025 intake, the next intake is scheduled for
September 2025. As noted in the budget implications, there is the option to apply for the Jacqui
Dodd Scholarship through WALGA during the month of July, which covers 50% of the cost. There
are two available scholarships for regional elected members each year.

Through the request received from Cr Mogg, she has outlined the following benefits “The training
program will enable Elected Members to increase their competency in order to be a strong leader
for their local community and to confidently contribute to informed decision making.”

The recommendation includes regular updates to the Shire President on progress and learning,
enabling support throughout the diploma and the sharing of insights with the Council for broader
benefits.

If there is further interest from Elected Members regarding the diploma, this can be addressed
through the Elected Member Professional Development Policy review to ensure that future budget
considerations can be made, and a fair approach can be taken on any future training requests.
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Voting Requirements

Simple Majority

Officer's Recommendation — 13.4.

That Council:

1. Approves the training request from Cr Rosina Mogg for the Diploma of Local Government
for the total value of $10,700.

2. Supports ongoing updates to be provided to the Shire President on the progression and
learnings.

3. Endorses that in the event of non-completion of the Diploma of Local Government, the
total value of the course is to be paid back to the Shire of Capel.
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14. Infrastructure and Development Reports

14.1. New Delegation - Section 29 Certificate Short-Term Rental Accommodation
Author Manager Development Services, Scott Price
Authorising Officer Director of Infrastructure and Development, Matt Young

Nature of the Decision  Legislative
Attachments

Confidential Status This item is not a confidential matter.

Proposal

To introduce a new Delegation of Authority to Shire of Capel Delegations Register to enable the
Chief Executive Officer (CEO) and through sub-delegation, the Director of Infrastructure and
Development and Manager Development Services, the power to issue Section 29 Certificates
(Section 29 Certificate) under the Short-Term Rental Accommodation Act 2024 (STRA Act).

Under legislation the Chief Executive Officer is afforded automatic delegation. This proposal is
presented to the Council as an opportunity to acknowledge the addition of the Delegation to the
Shire’s Register and note the inclusion of sub-delegation to ensure the administrative and
compliance levels required for Short-Term Rental Accommodation operators are met.

Officer's Recommendation

That Council approve the addition to Delegation Register as outlined in Attachment 14.1.1 which
allows the Chief Executive Officer to designate the position of Director Infrastructure and
Development and Manager Development Services as a designated officer for the purpose of
administering Section 29(1)(a), (b), (c), (d) and (e) of the Short-Term Rental Accommodation Act
2024.

Background

The STRA Act enables the Register of Short-Term Rental Accommodation (Register) to be
maintained by the Department of Energy, Mines, Industry Regulation and Safety (DEMIRS). On the 1
January 2025, it is now mandatory for all operators to be registered. It is noted that it will not be
possible to advertise on a booking platform without being on the Register from this date.

At present, there are 76 properties within the Shire of Capel listed on the Register, of which 34 are
classified as being approved or being processed.

To ensure that the Register contains correct information, the STRA Act includes a mechanism
(Section 29 Certificate) for local governments to request that the Commissioner to cancel or
suspend the registration of a Short-Term Rental Accommodation property.
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The STRA Act requires a Section 29 Certificate to be prepared by a “designated officer”. A
designated officer is defined as:

“(a) For a certifying a matter specified in subsection (1)(a), (b) or (c) - is an officer designated in
writing for the purposes of this section by the planning authority for the land on which the premises
concerned are situated; and

(b) for a certificate certifying a matter specified in subdivision (1)(d) or (e) - is an officer designated
in writing for the purposes of this section by the public sector body or local government responsible
for the enforcement of the law concerned.”

Sub-sections (a), (b) and (c) relate to development approval requirements and subsections (d) and
(e) relate to non-compliance with the STRA Act or building standards under the Building Act 2011.

The proposed Delegation Register amendment is to enable the CEO to sub-delegate their power to

the Manager Development Services to simplify the administration and issue of a Section 29
Certificates.

Decision Framework

Shire of Capel Strategic Community Plan 2023 - 2033

Direction 4 - Deliver good leadership, governance and decision-making
4.1 Effective and compliant governance
4.2 Informed and transparent decision making

Direction 6 - Effective communication, engagement and relationship development
6.1 Greater trust and the development of positive relationships within the Shire and with the
community

Corporate Business Plan 2024 to 2028

DEVS 11 - Local Planning Scheme No. 8 - Monitor implementation and consider amendments to
reflect the needs of contemporary planning framework.

DEVS 14 - Development Applications - Process and determine development applications in
accordance with the local planning framework.

GOV 21 - Legislative Compliance and Reporting - Manage the Shire's legislative compliance,
including maintaining registers.

Statutory Framework

Local Framework
There are no local frameworks relevant to this item.
State Framework

e | ocal Government Act 1995; and
e Short-Term Rental Accommodation Act 2024.
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Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

There are no Council policies relevant to this subject.

Implications

Risk Implications

Risk Likelihood Consequence Mitigation
R's'.( 1 . To adopt the Delegation to improve
Legislative efficiently in implementing and
Compliance Almost Certain | Minor y P g

enforcing contemporary planning
framework.

Rating: Medium

Risk Description: Failure to adopt the revised Delegation will require additional administration
and delay in resolving clear cases of non-compliance.

Risk Likelihood Consequence Mitigation
Risk 2 To adopt the Delegation to improve
Reputation efficiently in implementing and

Almost Certain | Minor . .
enforcing contemporary planning

Rating: Medium framework.

Risk Description: Should the Delegation remain unchanged, the process will require additional
officer administration and unproductive use of the CEQ’s finite resources and attention.

Opportunity: To effectively and legally implement the planning provisions contained within the
Local Planning Scheme No. 8 and Local Planning Policies.

Financial Implications

Budget

There are no financial implications relevant to this proposal.
Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
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Economic

There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Officer Comment

The STRA Act has been prepared to address rising concerns associated with land use conflicts
created by unregulated Short-Term Rental Accommodation within residential areas.

There are many Short-Term Rental Accommodation operators within the Shire. The majority of
these are in the Peppermint Grove Beach area however, numbers are now beginning to grow in
Dalyellup.
The introduction of the STRA has assisted in the management of STRA operations by:

e fast tracking compliance cases

e forcing operators to obtain development approvals and provide information

To help ensure compliance with the planning framework, the STRA Act allows the Shire to issue
Section 29 Certificates, which the CEO can sign. This proposal for sub-delegation will enable the
Manager Development Services to prepare and issue the Section 29 Certificate to lower the
administrative burden placed on the CEO.

Discussion with officers at the Department of Energy, Mines, Industry Regulation and Safety
(DMIRS) has indicated that prior to issuing a Section 29 Certificate, which will start with de-
registering process, it is necessary for the Shire to demonstrate that:

e The operator has been provided an opportunity to address any matters of non-compliance;
e There is sufficient evidence obtained to confirm the non-compliance; and
e No reasonable action has been taken by the operator to resolve non-compliance.

DMIRS on receipt of the Section 29 Certificate will investigate the matter further, including
contacting the operator prior to removing the STRA from the Register and preventing the operator
from advertising on booking platforms.

This new process has resulted in a significant increase in development applications being received
by the Shire and has provided the opportunity to ensure:
e Management plans are prepared to address matters such as:
o Limits to patron numbers;
Restrictions on number of vehicles and parking locations;
Access to beach and sensitive coastal environments;
Controls on pets;
Waste management;
Tenant activity (after hours noise);
Signage to display operator and contact details for complaints;
o Expectations on codes of conduct for patrons and operators.
e Infrastructure is sufficient to accommodate guest numbers (such as sizing of septic
systems in unsewered areas).
e Limiting approvals for 12-month periods to allow reviews based on complaints, historical
compliance, and review conditions if necessary.

O O O O O O
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Summary

The proposed Delegation will assist in ensuring that the Shire can manage the administration of
Short Term Rental Accommodation legislation in accordance with the Act.

Voting Requirements

Simply Majority

Officer's Recommendation — 14.1.

That Council approve the addition to Delegation Register as outlined in Attachment 14.1.1 which
allows the Chief Executive Officer to designate the position of Director Infrastructure and
Development and Manager Development Services as a designated officer for the purpose of
administering Section 29(1)(a), (b), (c¢), (d) and (e) of the Short-Term Rental Accommodation Act
2024.
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14.2. Amendment to Family Day Care Centre - Lot 2835 (3) Eclipse Bend, Dalyellup
Location Lot 2835 (3) Eclipse Bend, Dalyellup

File Reference PA274/2024

Applicant Ms Jasmine Mawdsley

Owner Mr Joel Cox and Ms Jasmine Mawdsley

Author Senior Planning Officer, Karen Holmes

Authorising Officer Director Infrastructure and Development, Matt Young

Nature of the Decision  Legislative

Attachments 1. Development plans and accompany material [14.1.1 - 14.1.5]
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to consider and approve amendments to the existing Family Day Care
use within an existing dwelling at No. 3 Eclipse Bend, Dalyellup (see Attachment 14.3.1 - Location
Plan). The dwelling is located within an established residential area.

The existing approval allows no more than four (4) children, including the operators' own children
between the hours of 7.30am and 5.30pm. The current days of operation are limited to three days
a week (Monday, Tuesday and Thursday).

The proposed amendments to the operation of the Family Day Care are to:
e Operate with no more than seven (7) children (including the operators own children);
e Operate between the hours of 7am and 7pm for the purposes of Family Day Care at any one
time; and
e No more than three (3) children (including one child being the operators) are permitted to
stay overnight on two days of the week.

The applicant has agreed to adhere to the childcare regulations (Education and Care Services

National Law (WA) Act 2012, Education and Care Services National Regulations 2012)
and has submitted a management plan to minimise the impact on neighbouring properties.

Officer's Recommendation

That Council in accordance with Clause 68(2)(c) in Schedule 2 Part 9 of the Planning and
Development (Local Planning Schemes) Regulations 2015, approves the application for development
approval for a Family Day Care at Lot 2835 (No. 3) Eclipse Bend, Dalyellup (Attachments 14.3.2 and
14.3.3), subject to compliance with the following condition(s):

1. The development is to be carried out in accordance with the plans, drawings and
documentation included with the application for development approval. The development
shall be substantially commenced within two (2) years of the date of this decision. Should
the development not be substantially commenced within this time, the approval shall lapse
and be of no further effect.
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No more than seven (7) children, including the operator's own children, may be cared for
within the premises between the hours of 7am and 7pm on Mondays, Tuesdays, and
Thursday for the purposes of Family Day Care at any one time.

3. No more than three (3) children, including one child being the operators, were permitted to
stay overnight on a maximum of two days a week.

4. Any vehicle parking must be contained within the property boundary and not on the street
or verge.

5. A minimum of 1 car parking bay (in addition to the existing two residential car bays) must
be provided on the land to the satisfaction of the Shire of Capel.

6. This development approval must comply with the Management Plan dated 22 October
2024 (Attachment 3).

Advice Notes:

i.  Food preparation is currently restricted to refrigerating and serving food packed by parents,
but the owner will need to advise the Shire’s Environmental Health Officer of any proposed
changes as this will trigger the need to provide an updated food safety plan under Standard
3.3.3 of the Food Standards Code.

ii.  This development approval does not remove or affect any statutory responsibility the
owner may have under the Child Care Services Act 2007.

iii.  Advice should be sought from a registered building surveyor regarding Building Code
requirements for a building change of classification.

e NCC 2022, Volume One, BCA, A6G1(1) where a part of a building has been designed,
constructed or adapted for a different purpose and is less than 10% of the floor area of
the storey it is situated on, the classification of the other part of they storey may apply
to the whole storey.

e However, exemption (1) does not apply where the minor use of a building is a
laboratory, a Class 9b early childhood centre, or a Class 2, 3 or 4 part of a building.

Background
Land / Title Information: Lot 2835 (No. 3) Eclipse Bend, Dalyellup
Development Description: Family Day Care
Land Area: 623m?
Existing Land Use Single House (Approved Family Day Care)
Local Planning Scheme zone: Residential
Greater Bunbury Region Scheme Urban
zone:
Bushfire Prone Area: Yes
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Heritage Listing: No
Application Received Date: 28 October 2024
Application Process Days: 148

Previous Council Decisions

At the Ordinary Council Meeting for November 2023, the Shire’s Council approved a Development
Application for a Family Day Care at the subject site subject to conditions, including no more than
four (4) children, including the operators’ own children between the hours of 7.30am and 5.30pm,
requirement that days of operation were limited between Monday and Wednesday.

In January 2024, an amended proposal was received and approval extending the given days of
operations to allow Monday, Tuesdays and Thursdays.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance and decision-making

4.1 Effective and compliant governance

4.2 Informed and transparent decision making

4.3 Contemporary planning and local development

Corporate Business Plan 2024-2028

DEVS 14 - Development Applications - Process and determine development applications in
accordance with the local planning framework.

Statutory Framework

Local Framework
e Local Planning Strategy (LPS);
e Local Planning Scheme No. 8 (LPS8);

State Framework

e State Planning Policy 3.7 - Planning in Bushfire Prone Areas; and

e Education and Care Services National Law (Western Australia) Act 2012.
Federal Framework

e There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

e LPP 6.6 Home-Based Businesses (LPP6.6); and
e LPP 6.7 Community Engagement (LPP6.7).
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Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1 Ensure appropriate planning conditions
Leglslqtlve Unlikely Moderate are |mpo_sed to minimise |m.pac.ts as well
Compliance as ensuring compliance action is

Rating: Medium

undertaken in the event of non-
compliance.

Risk Description:

An unreasonable decision not based on valid planning grounds would adversely impact the
Council’s ability to successfully uphold its decision at the State Administrative Tribunal.

Risk 2
Reputation

Rating: Medium

Possible

Moderate

Council makes a clear and reasonable
decision on the development application

Risk Description:

An unreasonable decision not based on valid planning grounds would adversely impact on the

Council’s reputation.

Opportunity:

The application will assist with diversifying the offering of childcare opportunities within the

Dalyellup region.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.

Economic

The proposal is considered to assist the diversification of existing childcare services throughout
the region and enable a cost-effective alternative to child day care centres.
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There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

The proposal was advertised in accordance with Clause 64 of the Planning and Development
Regulations 2075 and LPP6.7, which included letters being sent to adjoining landowners and
occupiers. In total, two submissions were received, objecting to the proposal.

A summary of each objection and Officer response is contained in Table 1 below, with full

submissions contained in the attachments.

Table 1: Summary of Submissions

noise from the use and its
compatibility with being in
a residential setting. The
current operation has
noise with only 4 children
this will increase with 7
children.

The rubbish bins being
next to the fence.

The dog howls outside the
laundry door.

Car noises with doors
banging waking us up.

Concerns with the fire risk
of how they will evacuate.

The decrease in the value
of neighbouring homes.

Unable to use the patio
area as too noisy and
cannot have visitors out
there.

Submission Summary Officer Response
No.
1 Concern about associated | A management plan has been submitted with the

application addressing potential impacts to
neighbouring properties, including noise
disturbances, increase in traffic and waste disposal.

The play areas identified in the site plan includes
both outdoor and indoor environments. The duration
of outdoor play time will be restricted between 5pm
and 8am to ensure that noise impacts are reduced. It
is deemed that noise from the indoor play areas is
generally acceptable as the applicant has advised
that within a normal operating week, they typically
expect roughly 4 children. The overnight stays for
children are limited to three children for a maximum
of two nights a week.

The pickup and drop off times fall within generally
accepted timeframes for which noise is expected
within residential settings. For example, the
Environmental Protection (Noise) Regulations 1997
consider a period between 7am and 7pm to be a
reasonable time of day in which to expect noise from
various sources (construction, power tools, sporting
equipment, musical instruments) which when most
of the noise will occur.

An evacuation plan was submitted as part of the
application to address the fire risk.

A decrease in housing values is not a valid planning
consideration.

The children drop offs and pick-ups are managed to
staggered times, reducing associated traffic noise.
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Table 1: Summary of Submissions

Submission Summary Officer Response
No.
2 Similar issues as Refer to Officer Response for Submission No. 1.
submitter T,

Noise with the increase in
child numbers to 7.
Proximity of the
neighbouring property is
too close for a Family Day
Care.

The neighbours are
retired. Dog noise.
Concerns with the fire risk
of how they will evacuate.
Impact of noise to their
office area.

Internal Consultation

The application was referred internally where the following advice was provided.

Environmental Health

e Food preparation is currently restricted to refrigerating and serving food packed by
parents, but the owner will need to advise the Shire’s Environmental Health Officer of
any proposed changes as this will trigger the need to provide an updated food safety
plan under Standard 3.3.3 of the Food Standards Code.

e No more than seven (7) children, including the operators' own children under the age of
13 may be cared for within the premises used for family day care at any one time.

e This planning approval does not remove or affect any statutory responsibility the owner
may have under the Child Care Services Act 2007.

Building Services Advice

e Advice should be sought from a registered building surveyor regarding Building Code
requirements for a building change of classification.

e NCC 2022, Volume One, BCA, A6G1(1) where a part of a building has been designed,
constructed or adapted for a different purpose and is less than 10% of the floor area of
the storey it is situated on, the classification of the other part of the storey may apply to
the whole storey.

e However, exemption (1) does not apply where the minor use of a building is a
laboratory, a Class 9b early childhood centre, or a Class 2, 3 or 4 part of a building.
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Officer's Comment

Local Planning Scheme No. 8 (LPS8)
Land Use

LPS8 defines ‘Family Day Care’ as ‘premises where a family day care service as defined in the
Education and Care Services National Law (Western Australia) is provided.’

The use of a ‘Family Day Care’ within a Residential zone is classified as an ‘A’ use, which requires
the Shire to conduct community consultation prior to considering the discretionary use for
approval.

Prior to supporting a discretionary use, the assessment of the land use’s suitability in the location
will need to be conducted, which is contained within the Zone Objectives of LPS8, and Clause 67 of
the Planning and Development (Local Planning Schemes) Regulations.

The applicant has advised that a maximum of seven (7) children will be cared for at the premises,
from 7am to 7pm, with overnight stays for (3) three children, including the operator's child for a
maximum of two nights per week. It is considered that through assessment of the accompanying
material, the proposal meets the relevant definitions of a Family Day Care.

The management plan submitted by the applicant addresses the neighbours objections concerning
noise disturbance, managing traffic and waste disposal. In addition, an evacuation plan has been
provided in the event of a fire.

Zone objectives

Table 2 of LPS8 identifies objectives for the Residential zone. The table below provides the zone
objectives and comments.

Zone objective Comment Satisfied
To provide a range of The proposal is not considered to impact the n/a
housing and residential range of housing diversity within the locality
densities to meet the that is proposes to use an existing dwelling.
community's needs.
To facilitate and The proposal is not considered to impact the n/a
encourage high quality design of the existing dwelling with strict
design, built form and adherence to any approved management plans.

streetscapes throughout
residential areas.

To provide for arange of | The proposal would be considered compatible | Yes

non-residential uses, with residential development as it is generally

which are compatible of a scale and intensity of use that reasonably

with and complementary | aligns with a residential area, noting the

to residential controls and restrictions contained in the

development. management plan. The activity does not
drastically differ to that of typical residential
context.

Variables such as outdoor play hours, number

of children, and associated drop off and pick up
numbers are considered relatively respectful to
maintaining the residential amenity of the area,
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Zone objective Comment Satisfied

and is demonstrated through the following
assessment:

A maximum of seven (7) children will be
present onsite at any one point in time. On two
days per three (3) children which would
including the operators own children will be
permitted overnight. These numbers are in
accordance with the Family Day Care Centre
legislation.

The noise impacts from children’s voices would
be similar in comparison to a large family. It is
recognised through the management plan that
outdoor playing time would be within restricted
hours and away from fences minimising ensure
noise impacts to neighbours. Pick up and drop
off times will be staggered and would be within
reasonable hours, keeping the noise to a
reasonable level. There is sufficient parking on
site for four (4) vehicles and the approval

The operational hours proposed are also
conducive to ensuring residential amenity
remains unimpacted, as children would mostly
be on site during traditional working hours.

Local Planning Policy 6.6 - Home-Based Businesses (LPP6.6)

This Policy establishes the Shire’s position in relation to the use of homes for a range of business
or commercial purposes, ancillary to the main use of those dwellings as somewhere to live.

The Policy details the Shire’s approach to the assessment of development applications and the
operation of home-based business activities in association with the primary residential use in
accordance with the policy objectives.

As part of LPP6.6, additional development criteria have been formulated to provide Shire Officers
guidance on the acceptability of such development.

The following assessment against Table 1 of LPP6.6 demonstrates the proposal’s suitability in the
Residential Zone.

Additional Development Assessment Complies?
Requirements

The business is located and The proposed Family Day Care Yes
conducted within a single operates at a Single House on a 623m?
detached dwelling on lots with | lot.

a minimum area of 500mZ%;
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Additional Development
Requirements

Assessment

Complies?

Signage to be in accordance
with standards set out in the
Shire of Capel Local Planning
Policy relating to signage
control. Operating hours
limited to Monday to Saturday,
7am to 7pm;

No signage has been proposed as part
of this application.

The Family Day Care operation hours
are from 7am to 7pm Mondays to
Saturday.

Proposal for maximum of three (3)
children sleep overnight per week.

Does not comply
(due to hours of
operation overnight
for sleepovers).
However, the
additional hours are
to accommodate the
request for overnight
stays for three (3)
children including the
operator's children
for two nights per
week.

These additional
hours are limited to
two nights per week.
It is anticipated that
the impact of these
additional hours will
be low as the
children will mostly
be asleep during the
night.

The applicant has

agreed to abide by all
aspects of the Family
Day Care regulations.

The business activities or
functions do not cause
nuisance or have any adverse
impact on the amenity of
adjoining properties or the
surrounding residential area;

The management plan provides
controls that ensure nuisance and
potential impacts to the residential
amenity of the area are minimal.

Whilst human voices are not captured
under the noise regulations, the
nuisance impacts have been assessed
and can be further managed through
the management plan imposing
restrictions on the hours of outdoor
play time.

Hours of the day which would be
generally less sensitive would include
times around the middle of the day,
rather than early morning or late
evening periods. Drop offs and pick-
ups are staggered to reduce the traffic
impact.

Yes
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Additional Development Assessment Complies?
Requirements
Solid fencing should be The property contains a solid 1.8m high fence | Yes
installed to a height of 1.8m to the rear of the property that separates the
behind the front building outdoor play area to the primary street
fagade to any outdoor living setback area.
area associated with the use
to provide a safe, screened,
and secure site;
1 vehicle parking bay in The hardstand driveway area has been Yes
addition to the residential marked as the designated spaces for drop off
requirements outlined under and pick up. It is considered that two
the Residential Design Codes. | additional bays to the 2 garage bays are
sufficient to comply with this provision.

Matter to be considered Assessment Satisfied?
The aims and provisions of The proposal has been assessed against the | Yes
this Scheme and any other Zoning Table and Zone Objectives and
local planning scheme considered a suitable land use for the site.
operating within the Scheme
area;

The requirements of orderly The relevant planning framework applied to Yes
and proper planning including | this application has been fully applied.

any proposed local planning

scheme or amendment to this

Scheme that has been

advertised under the Planning

and Development (Local

Planning Schemes)

Regulations 2015 or any other

proposed planning instrument

that the local government is

seriously considering adopting

or approving;

Any approved State planning The site is in a Bushfire Prone Area (SPP3.7) | Yes

policy;

owing to adjacent public open space
bushland areas. Whilst a Single House on a
lot less than 1,100m? is exempt from
requiring a BAL assessment and
accompanying Bushfire Management Plan
(BMP), the Guidelines for Planning in Bushfire
Prone Areas state that vulnerable land uses
should ideally contain a BMP regardless.

The identification of a proposal as vulnerable
is at the discretion of the decision-maker. The
decision is based upon whether the use is
designed to accommodate people who are
less physically or mentally able and are likely
to present evacuation challenges, and
whether the number of people
accommodated are likely to present
evacuation challenges.
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Matter to be considered Assessment Satisfied?

It is considered that whilst the Guidelines
refer to ‘Child Care Centres,’ the application is
for Family Day Care with maximum of seven
children to be cared for onsite at any one time
with a maximum of four children four or
under, as per the Family Day Care legislation.
The applicant has submitted an evacuation
plan showing legible evacuation points and
an emergency assembly point to the front of
the dwelling for seven children.
For this reason, the proposal does not require
a BMP.

The compatibility of the The development exists and is consistent Yes

development with its setting, from a built form perspective, as the land use

including — utilised the existing Single House at the site.

(i) the compatibility of the In terms of the relationship of the

development with the desired | development with the adjoining land, the

future character of its setting; | impacts outlined in the neighbouring

and submissions are not relating to such physical

(ii) the relationship of the impacts from the built form (excessive height

development to development | or shadow etc.).

on adjoining land or on other

land in the locality including,

but not limited to, the likely

effect of the height, bulk, scale,

orientation, and appearance of

the development;

The amenity of the locality Environmental impacts from the Family Day Yes

including the following — Care are managed through the management

(i) environmental impacts of plan. It is noted in the application that waste

the development; generation is not considered to be any greater

(i) the character of the locality; | to that of what the existing household

(iii) social impacts of the generates at present.

development; The Family Day Care at the site will have little-
to-no impact on the predominant residential
character of the area, due to the small scale
and nature of the care provided, which would
otherwise be similar to that of a larger family
composition.
Noise impacts will be apparent but negligible
when managed and limited through the
imposition of planning conditions to ensure
they become manageable. Because the
applicant is required to comply with the
operational plan and some additional
conditions of development approval, the
noise impacts can be supported by the Shire.

The amount of traffic likely to | The traffic generated by the use and the Yes

be generated by the

proposed number of children at the site is
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Matter to be considered Assessment Satisfied?

development, particularly in negligible, and as outlined above, would be
relation to the capacity of the | considered relatively consistent with several
road system in the locality and | other properties within the Dalyellup area

the probable effect on traffic which accommodate parents with older

flow and safety; children/young adults. Drop offs and pick-ups
will be staggered to reduce traffic impact.

Summary

The above assessment was conducted because an application was submitted to amend business
operations to increase the number of children in care from four (4) to seven (7), with an increase in
operational hours.

The number of children is considered appropriate as this is consistent with the number allowable
under the Family Day Care Centre legislation.

The applicant has provided a management plan to regulate noise disturbances, traffic and waste
disposal. The applicant has also provided an evacuation plan in the event of a fire.

Giving consideration to the above, the Family Day Care use has been deemed appropriate in the
proposed location of No. 3 Eclipse Bend, subject to the conditions.

Voting Requirements

Simple Majority

Officer's Recommendation — 14.2.

That Council in accordance with Clause 68(2)(c) in Schedule 2 Part 9 of the Planning and
Development (Local Planning Schemes) Regulations 2015, approves the application for
development approval for a Family Day Care at Lot 2835 (No. 3) Eclipse Bend, Dalyellup
(Attachments 14.3.2 and 14.3.3), subject to compliance with the following condition(s):

1. The development is to be carried out in accordance with the plans, drawings and
documentation included with the application for development approval. The
development shall be substantially commenced within two (2) years of the date of this
decision. Should the development not be substantially commenced within this time, the
approval shall lapse and be of no further effect.

2. No more than seven (7) children, including the operator's own children, may be cared
for within the premises between the hours of 7am and 7pm on Mondays, Tuesdays, and
Thursday for the purposes of Family Day Care at any one time.

3. No more than three (3) children, including one child being the operators, were
permitted to stay overnight on a maximum of two days a week.

4. Any vehicle parking must be contained within the property boundary and not on the
street or verge.
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5. A minimum of 1 car parking bay (in addition to the existing two residential car bays)
must be provided on the land to the satisfaction of the Shire of Capel.

6. This development approval must comply with the Management Plan dated 22 October
2024 (Attachment 3).

Advice Notes:

iv.  Food preparation is currently restricted to refrigerating and serving food packed by
parents, but the owner will need to advise the Shire’s Environmental Health Officer of any
proposed changes as this will trigger the need to provide an updated food safety plan
under Standard 3.3.3 of the Food Standards Code.

v. This development approval does not remove or affect any statutory responsibility the
owner may have under the Child Care Services Act 2007.

vi.  Advice should be sought from a registered building surveyor regarding Building Code
requirements for a building change of classification.

e NCC 2022, Volume One, BCA, A6G1(1) where a part of a building has been designed,
constructed or adapted for a different purpose and is less than 10% of the floor area of
the storey it is situated on, the classification of the other part of the storey may apply
to the whole storey.

e However, exemption (1) does not apply where the minor use of a building is a
laboratory, a Class 9b early childhood centre, or a Class 2, 3 or 4 part of a building.
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14.3. Local Planning Policy 6.23 - Amendment and Extension of Term of Development
Approval - Final Adoption

Location Shire of Capel

File Reference LPP6.23

Applicant N/A

Owner N/A

Author Manager Development Services, Scott Price
Authorising Officer Director Infrastructure and Development, Matt Young

Nature of the Decision  Legislative

Attachments 1.  LPP Extension of Term [14.3.1 - 2 pages]
Confidential Status This item is not a confidential matter.
Proposal

Adopt draft Local Planning Policy 6.23 - Amendment and Extension of Term of Development
Approval (Attachment 1) as part of the suite of planning policies, which seeks to provide guidance
on the suitability of development within the context of current planning framework.

Clause 77 of Schedule 2, Part 2, Division 2 ‘Deemed Provisions’ of the Planning and Development
(Local Planning Schemes) Regulations 2015 allows the local government to amend an existing
development approval or to extend the period within which the approved development is to
commence. This Policy provides matters to be considered by a decision maker in determining
applications made under Clause 77 of the Deemed Provisions for an amendment to, or the
extension of a development approval.

Officer's Recommendation

That Council in accordance with the provisions of Schedule 2, Part 2, Clause 4 of the Planning and
Development (Local Planning Schemes) Regulations 2015:
1. Adopts the draft Local Planning Policy 6.23 - Amendment and Extension of Term of
Development Approval as shown in Attachment 1; and

2. Publishes a public notice in the local newspaper circulating within the district and on the
Shire’s website, notifying of the adoption of the local planning policy.

Background

The Shire has undertaken an extensive review of the planning framework over the last few years,
which has seen the introduction of a new planning scheme (Local Planning Scheme No. 8), and a
series of new local planning policies. Furthermore, a significant number of State Planning Policies
have either been updated or introduced that have resulted in a far more contemporary approach to
planning practices within Western Australia.

As such, some planning approvals that remain valid as being approved under a previous
framework may not necessarily be considered appropriate, or supportable under the new planning
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framework. This policy provides guidance to officers on the appropriateness of extending the
validity of a planning approval that may not necessarily receive support today.

The Ordinary Council Meeting held in August 2024, endorsed the draft Local Planning Policy for

advertising for a period of not less than twenty-one (21) days, with no submissions being received.
As such, the proposed draft policy is presented to Council for adoption.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 2 - Manage and protect our environment
2.7 Urban planning that supports sustainable development

Direction 4 - Deliver good leadership, governance and decision-making

4.2 Informed and transparent decision making

4.3 Contemporary planning and local development

Corporate Business Plan 2024-2028

DEVS 12 - Local Planning Policy review - Update and review existing local planning policies, and

introduce new local planning policy to complement and reflect the needs of contemporary planning
framework

Statutory Framework

Local Framework
e Local Planning Strategy (LPS);
e Local Planning Scheme No. 8 (LPS8).
State Framework
e Planning and Development (Local Planning Schemes) Regulations 2015; and
e Planning and Development Act 2005.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

A planning policy does not form part of a Scheme and does not bind the decision maker in respect
of an application or planning matter. However, the decision maker must have due regard to the
policy's provisions and objectives in its decision-making.

The Shire can adopt local planning policies relating to matters of local development under Part 2,
Division 2 of the Deemed Provisions. This Policy has been made pursuant to this legislation.

Furthermore, provisions of Schedule 2, Clause 4 of the Planning and Development (Local Planning
Schemes) Regulations 2015 require advertising to occur, and a period for making submissions to
be no less than a period of twenty-one days.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Legislative . Support the final adoption of the policy

Compliance Possible Moderate to add to the Shire’s existing planning
framework.

Rating: Medium

Risk Description: Failure to adopt the policy for final endorsement will mean that Council will
have a lack of planning provisions that could allow an Officer's Recommendation to refuse an
application on the basis that there has been no genuine attempt to commence development, and
instead the proponent continues to stall the application.

Opportunity: Application of policy which could contain clearer and more comprehensive
provisions to achieve the intent and objectives of the local planning framework more effectively.

Financial Implications

Budget

The waiving of development applications for minor development under Clause 77(3) of the
Planning and Development Regulations 2015 may result in a reduced income for development
application fees.

However, most minor development amendments which warrant a fee of $295 have significant
resourcing commitments to assessing the proposal and administering the documents. As such,

the Shire would typically operate at a net loss when accounting for Officer time to process such
Development Applications.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
Economic

There are no relevant economic implications relevant to this item.
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There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

The draft policy was advertised for public comment for twenty-one (21) days in accordance with
clauses 4(1) and 4(2) of the Deemed Provisions.

No submissions were received from the public, and no further submissions were received by State
Government agencies.

Officer's Comment

The purpose of the policy is to provide discretion to officers when determining if a development
applications extension of term is considered acceptable, or supportable. Quite often, applicants
can seek extensions to their planning approvals but make no genuine attempt to commence
development in a timely manner.

As such, there can be situations where multiple extensions can be sought by an applicant.
However, the concern with this is that a development may be considered ‘outdated’ or inconsistent
with more contemporary development design being assessed at that point in time. As such, the
policy provides the officers discretion to refuse an extension if it is unlikely that such a
development would be supported against the current planning framework, or if the applicant has
not made a genuine attempt to commence works.

Modifications

The following clause has been inserted into the Local Planning Policy at the conclusion of
advertising:

(a) Pursuant to clause 77(3) of the Deemed Provisions, the Shire may authorise an amended
proposal to proceed to the building permit stage without requiring an amended
development approval where the:

I The nature of the amendment(s) proposed reduce the extent of discretion
originally approved; and

ii. No further variations to the planning framework are introduced due to the
amendments being sought.

The inclusion of this provision will further assist the Shire in guidance on whether a Development
Application will need to be lodged for minor amendments, adding to the framework in the policy
that speaks to when the Shire considers changes to an approved development application as an
amendment, or a new development application.
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Summary

The draft policy has been assessed and reviewed by relevant stakeholders and deemed to be
considered appropriate in its role and responsibility within the Shire’s planning framework.

Council is encouraged to adopt the draft LPP as final for the purposes of formalising the Shire’s
planning framework.

Voting Requirements

Simple Majority

Officer's Recommendation — 14.3.

That Council in accordance with the provisions of Schedule 2, Part 2, Clause 4 of the Planning
and Development (Local Planning Schemes) Regulations 2015:

1. Adopts the draft Local Planning Policy 6.23 - Amendment and Extension of Term of
Development Approval as shown in Attachment 1; and

2. Publishes a public notice in the local newspaper circulating within the district and on the
Shire’s website, notifying of the adoption of the local planning policy.
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The following item was deferred at the Ordinary Meeting of Council held on 29 January 2025
(0C/2025/7) to allow for further information and consideration.

Councillors who have spoken for/against the motion at the adjournment are:
Cr McCleery

Cr Mogg

Cr Schiano

Cr Terrantroy

14.4. Local Planning Policy 6.9 - Rural Pursuits - Consideration and Final Adoption
Location Shire of Capel

File Reference LP.PCY.1

Author Planning Coordinator, Bob Wallin

Authorising Officer Director Infrastructure and Development, Matt Young

Nature of the Decision  Legislative
1. Attachment 14.1.1 - LPP 6 9 Rural Pursuits DRAFT Final [14.4.1 -9

Attachments

pages]
Confidential Status This item is not a confidential matter.
Proposal

The Shire has prepared a series of local planning policies which will assist in the implementation
of a robust local planning framework and complement the provisions of Shire’s Local Planning
Scheme No. 8 (LPS8).

Following the closure of the public consultation / advertising period, the Local Planning Policy 6.9
(LPP 6.9) is presented for final consideration and approval.

Officer's Recommendation

That Council in accordance with the provisions of Schedule 2, Part 2, Clause 4 of the Planning and
Development (Local Planning Schemes) Regulations 2015:

1. Adopts the draft Local Planning Policy 6.9 Rural Pursuits as shown in Attachment 14.1.1;
and

2. Publishes a public notice in the local newspaper circulating within the district and on the
Shire’s website, notifying of the adoption of the local planning policy.
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Background

Since the gazettal of Local Planning Scheme 8 (LPS8), Council has been progressively introducing
new local planning policies to supplement the Scheme and provide guidance on detailed matters.

A core list of new Local Planning Policies was discussed and agreed when Council resolved to
advertise the Local Planning Strategy and LPS8 in September 2019.

LPS8 was gazetted on the 17 July 2023 and since this time, 16 polices have been adopted and nine
at various stages of preparation or progression towards finalisation.

It is recognised that further policies would need to be produced once LPS8 had some time in
effect, and would address any anomalies with the framework, and instead would add further
guidance to the provisions.

LPP 6.9 has been prepared to assist with guiding Rural Pursuits for Rural Residential zoned land
and smaller Rural and Priority Agriculture zoned lots (below 15ha) to improve sustainability of the
use and minimise impacts on neighbours.

Local Planning Polices guide the exercise of discretion in decision making and are afforded due
regard: “due regard” in a planning context means that the relevant matters be given:

e active and positive consideration; or

e proper, genuine, and realistic consideration.

Council at the Ordinary Council Meeting of 30 October 2024 resolved to defer any decision for final
adoption pending further information being provided relating to fencing along waterways. Please
see additional information provided in the officer comment section of the report below.

Previous Council Decisions

31 January 2024 - Council resolved to advertise LPP 6.9 at the Ordinary Council Meeting in
January.

30 October 2024 — Council at its Ordinary Council Meeting resolved to defer final adoption of LPP
6.9 pending further information.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 1 - Strengthen and enhance the well-being of our community
1.1 A more engaged community
1.2 A capable community that drives community activation and participation

Direction 4 - Deliver good leadership, governance and decision-making
4.1 Effective and compliant governance

4.2 Informed and transparent decision making

4.3 Contemporary planning and local development
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Corporate Business Plan 2024 - 2028
DEVS 12 - Local Planning Policy Review - Update and review existing local planning policies and

introduce new local planning policies to complement and reflect the needs of contemporary
planning framework.

Statutory Framework

Local Framework
Local Planning Policy 6.7 - Community Engagement.
State Framework

Clauses 4(1) and 4(2) of Planning and Development (Local Planning Schemes) Regulations 2015 -
Schedule 2 — Deemed provisions for local planning schemes.

Federal Framework

There are no state frameworks relevant to this item.

Policy Framework

A local planning policy does not form part of a Scheme and cannot bind the decision maker in
respect of an application or planning matter. However, the decision maker is required to have due
regard to the provisions and objectives of the policy in its decision making.

The Shire can adopt local planning polices relating to matters of local development under Part 2,
Division 2 of the Deemed Provisions. This draft policy has been made pursuant to this legislation.

Further, provisions of Schedule 2, Clause 4 of the Planning and Development (Local Planning

Schemes) Regulations 2015 require advertising to occur, and a period for making submissions to
be no less than a period of 21 days after the day on which the notice was first published.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
Risk 1 Approving the policy will provide a clear
Legislative . and consistent approach for
: Possible .
Compliance Minor assessment of development
applications
Rating: Medium

Risk Description: Failure to adopt new local planning policies will potentially lead to uncertainty
relating to requirements and no formalised arrangements for assessing proposals.
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Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

The draft LPP 6.9 was advertised for at least twenty-one (21) days in accordance with clauses 4(1)
and 4(2) of the Deemed Provisions. Notices were placed in the local newspaper circulating within
the Shire and uploaded to the Shire’s website.

The advertising period closed 29 August 2024, and no submissions were received.

Officer's Comment

A local planning policy provides additional criteria for development assessment not otherwise
contained in a planning scheme. Given the discretionary nature of the land use in multiple zones, it
is pivotal that additional guidance is established for the benefit of Officer assessment when
determining the suitability of the Rural Pursuit land use in certain settings.
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LPP 6.9 establishes the Shire’s position on Rural Pursuits for Rural Residential and Rural zoned lots
below 15ha. LPP 6.9 has the purpose to ensure rural pursuits are operated in a way that stocking
rates are sustainable and minimises impacts on:

erosion and land degradation

native vegetation

local water environment (including wetlands and groundwater)
local amenity in terms of dust, odour and noise.

LPP 6.9 includes requirements for rural pursuit proposals to address and satisfy, having regard to
elements associated with:

management

environment

amenity

stocking rates

setbacks and design
buildings/supporting infrastructure
waste

training tracks/dressage areas.

LPP 6.9 also includes details on calculating stocking rates, matters to be considered in a
management plan, site plan design and fencing standards.

Discussion on Deferral Reasons

In considering LPP 6.9 for final adoption, the following additional information is provided to assist.

1)
2)

3)

4)

5)

LPP 6.9 will only apply to new applications (not retrospectively).

LPP 6.9 only applies to land zoned Rural Residential, and for Rural and Priority Agriculture
zoned land where the property is less than 15ha. The focus of the policy is to address
potential amenity impacts on neighbours that arise in keeping large animals on smaller land
holdings.

LPP 6.9 is intended to ensure that controls exist to assist landowners in managing amenity
impacts as well as ensuring the safety and wellbeing of livestock.

Fencing is proposed to restrict access to waterways, wetlands, and other water bodies. This
is to reduce erosion and pollution of the local water environment. This approach is
consistent with State Government recommendations and long-established land
management practices. Fencing will ensure that livestock do not trample native fringing
vegetation, erode waterway banks, or impact downstream water quality (in term of water
turbidity or nutrient loads).

Additional clarity is provided to confirm that LPP 6.9 will not apply to Rural and Priority
Agriculture zoned lots that are less than 15ha where they form part of a wider farming
operation on adjoining lots.
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Summary

LPP 6.9 has been subject to internal review and refinement. No submissions were received during
public advertising, and it is recommended it be adopted.

The proposal is to ensure that livestock on smaller landholdings can be responsibly managed with
the aim to protect and preserve local environmental features and local amenity.

Voting Requirements

Simple Majority

Officer's Recommendation — 14.4.

That Council:
Moved Cr McCleery, Seconded Cr Mogg.

That Council in accordance with the provisions of Schedule 2, Part 2, Clause 4 of the Planning
and Development (Local Planning Schemes) Regulations 2015:

1. Adopts the draft Local Planning Policy 6.9 Rural Pursuits as shown in Attachment 14.3.1;
and

2. Publishes a public notice in the local newspaper circulating within the district and on the
Shire’s website, notifying of the adoption of the local planning policy.
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15. Community and Corporate Reports

15.1. Accounts Paid During the Month of January 2025
Author Finance Officer, Susan Searle
Authorising Officer Director Community and Corporate — Samantha Chamberlain

Nature of the Decision Executive/Strategic

Attachments 1.  document 20250103 [15.1.1 - 8 pages]
Confidential Status This item is not a confidential matter.
Proposal

Accounts paid during January 2025 are submitted for the endorsement of the Council.

Officer's Recommendation

That in accordance with Regulation 13(11) of the Local Government (Financial Management)
Regulations 1996, the list of payments made under delegated authority for the month of January
2025 be received by the Council and recorded in the minutes of the Council, the summary of which
follows:

1 The Schedule of Accounts covering EFT47838 to EFT48146, CHQ50883 to CHQ50902 equated
to $1,827,947.38 during the month of January 2025.

2 Payroll payments for the month January 2025, equated to $611,778.68.

3 Transfers to and from investments as listed.

Background

Accounts paid are required to be submitted for the review of Council each month.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.

4.2 Informed and transparent decision making.

Corporate Business Plan 2024-2028

FIN 9 — Annual and Monthly Financial Reporting - Statutory reporting of income and expenditures
to the Council and regulatory authorities.
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FIN 18 — Debtor and Creditor Management - Manage debtors and creditors to maintain optimum
cash flow.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

Local Government Act 1995, section 6.10

6.10. Financial management regulations

1. The general management of, and the authorisation of payments out of-
the municipal fund; and
the trust fund of a local government.

Local Government (Financial Management) Regulations 1996, regulation 13,1 & 2
13. List of accounts

1. If the local government has delegated to the CEO the exercise of its power to make
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is to
be prepared each month showing for each account paid since the last such list was
prepared-

a. the payee’s name.

b. the amount of the payment.

c. the date of the payment; and

d. sufficient information to identify the transactions.

2. Alist of accounts for approval to be paid is to be prepared each month showing-
a. For each account which requires council authorisation in that month-
1. The payee’s name.
2. The amount of the payment; and
3. sufficient information to identify the transaction;
and
b. the date of the meeting of the council to which the list is to be presented.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Financial Reports.
- Legislative Compliance.
- Purchasing.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Financial Unlikely Minor Monthly reporting of accounts paid.

Rating: Low

Risk Description: Additional checks and balances of accounts paid by the Shire.

Risk 2
Legislative
Compliance Unlikely Minor Monthly reporting of accounts paid.

Rating: Low

Risk Description: Meeting legislative requirement of financial reporting to the Council.

Opportunity: Compliant and accountable procurement in the Shire of Capel’s accounting
practices.

Financial Implications

Budget

Creditor payments are made from the Council’s Municipal Fund.
Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications
The Shire provides monetary funds to suppliers in exchange for goods and services received.

Where possible it is preferred to pay suppliers by electronic funds transfer; with remittances
emailed thereby reducing the amount of paper used, lessening the environmental impact.

Consultation/Engagement

External Consultation
There is no external consultation required.
Internal Consultation

Relevant staff have been consulted and authorised the payments. Documented review by Manager
Finance and Director Community and Corporate.
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Officer's Comment

Payments made during the month of January 2025 are as follows:

EFT47838 02/01/2025(IINET DALYELLUP LIBRARY
MONTHLY INTERNET COST 119.94
EFT47839 02/01/2025WESTNET PTY LTD CAPEL ADMIN AND LIBRARY
MONTHLY INTERNET COST 219.98
EFT47840 03/01/2025ARROW BRONZE CEMETERY PLAQUE
533.14
EFT47841 03/01/2025THE AUSTRALIAN PAYROLL
WORKERS UNION DEDUCTIONS/CONTRIBUTIO 84.00
NS
EFT47842 03/01/2025BUNBURY MOWER SMALL PLANT PARTS
SERVICE 950.00
EFT47843 03/01/2025(CITY OF BUSSELTON SOUTH WEST DESIGN
REVIEW PANEL 880.00
EFT47844 03/01/2025BUNNINGS BUILDING  |VARIOUS HARDWARE
SUPPLIES PTY LTD EXPENSES 136.23
EFT47845 03/01/2025HEATLEYS SAFETY &  |PPE
INDUSTRIAL 433.24
EFT47846 03/01/2025BCE SURVEYING PTY  |UTILITIES INVESTIGATION
LTD BARLEE ROAD 2,695.00
EFT47847 03/01/2025BROOKS HIRE SERVICE |MACHINERY HIRE
PTY LTD 871.12
EFT47848 03/01/2025BUNBURY BATTERIES  |FLEET VEHICLE BATTERIES
AND RADIATORS 614.90
EFT47849 03/01/2025|GREG BACKSHALL REFUND
61.65
EFT47850 03/01/2025WINC AUSTRALIA PTY |STATIONERY
LTD 666.56
EFT47851 03/01/2025|CAPEL AND DISTRICTS |REIMBURSEMENT FOR
GARDEN CLUB INC COMMUNITY BUS 687.50
INITIATIVE
EFT47852 03/01/2025(CHANGING SPACES REFUND
61.65
EFT47853 03/01/2025[COUNTRY WATER IRRIGATION PARTS
SOLUTIONS 170.79
EFT47854 03/01/2025(CARBONE BROS PTY GRAVEL FOR VICKERY ROAD
LTD MAINTENANCE 9,486.96
EFT47855 03/01/2025|CHILD SUPPORT PAYROLL
AGENCY DEDUCTIONS/CONTRIBUTIO | 1,687.14
NS
EFT47856 03/01/2025DATA #3 ACROBAT PRO FOR TEAMS
698.24
EFT47857 03/01/2025[ELGIN BUSHFIRE BUSHFIRE EVENT
BRIGADE 20.12.2024 EXPENSES 317.03
EFT47858 03/01/2025ELDERS RURAL POSTS FOR SIGNAGE AND
SERVICES AUSTRALIA [FENCE DROPPERS 1,689.43
LIMITED
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EFT47859 03/01/2025|GPS GEO GUARD MONITORING OF GPS
DEVICE MONTHLY FEE 132.00
EFT47860 03/01/2025/GEOSPREAD GREEN WASTE MULCHING
INCLUDING TRANSPORT 33,550.00
EFT47861 03/01/2025|INTERFIRE AGENCIES  |BFB PPE
PTY LTD 1,914.88
EFT47862 03/01/2025UB HI FI GROUP PTY LTD|VARIOUS IT HARDWARE
EXPENSES 117.79
EFT47863 03/01/2025(KLEENHEAT GAS YEARLY GAS EQUIPMENT
SERVICE CHARGE 99.00
EFT47864 03/01/2025KOOMAL DREAMING ~ [KOOMAL DREAMING CAVE
PTY LTD TOUR 350.00
EFT47865 03/01/2025|LOCAL GOVERNMENT  |PAYROLL
RACING AND DEDUCTIONS/CONTRIBUTIO|  33.00
CEMETERIES NS
EMPLOYEES UNION
EFT47866 03/01/2025|LITTLE RIPPERS ANNUAL SUBSCRIPTION -
RANGERS EXPENSES 1,414.60
EFT47867 03/01/2025|CR P McCLEERY TRAVEL REIMBURSEMENT
146.64
EFT47868 03/01/2025MCLEODS LAWYERS  |DIFFERENTIAL RATES
PTY LTD ADVERTISING 9,648.30
EFT47869 03/01/2025(0PTUS BILLING MONTHLY FIXED LINE AND
SERVICES PTY LTD INTERNET COSTS 886.65
EFT47870 03/01/2025[DONNA PEAD STAFF UNIFORM
69.37
EFT47871 03/01/2025|PRIME INDUSTRIAL PARTS FOR ROAD
PRODUCTS MAINTENANCE 57.73
EFT47872 03/01/2025|AUSTRALIAN TAXATION [PAYG WITHHOLDING
OFFICE 173,041.00
EFT47873 03/01/2025ROBERT'S TILT-TRAY & [RELOCATE ROLLER DRUM
HIAB SERVICE 495.00
EFT47874 03/01/2025/SOUTHERN CROSS TRIPLE M BUNBURY JINGLE
AUSTEREOQ AND MINGLE ADVERTISING | 2,563.00
EFT47875 03/01/2025[SONIC HEALTHPLUS ~ |EMPLOYEE MEDICALS
PTY LTD 178.20
EFT47876 03/01/2025[SMARTSALARY PAYROLL
DEDUCTIONS/CONTRIBUTIO |  1,788.14
NS
EFT47877 03/01/2025[TANGENT NOMINEES ~ |REFUND
PTY LTD 392.91
EFT47878 03/01/2025[TRAFFIC FORCE TRAFFIC MANAGEMENT
FOR VARIOUS LOCATIONS | 20,145.59
EFT47879 03/01/2025[TOTALLY WORKWEAR  [STAFF UNIFORM
BUNBURY ALLOWANCES 935.20
EFT47880 03/01/2025NUTRIEN WATER IRRIGATION PARTS
1,914.81
EFT47881 03/01/2025[TEAM GLOBAL EXPRESS|FREIGHT
PTY LTD 176.18
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EFT47882 03/01/2025THE PRINT SHOP BUSINESS CARDS
276.10
EFT47883 03/01/2025\WESTSIDE REPLACE WINDSCREEN AND
WINDSCREENS FLEET AND HIRE CARDS 1,870.00
EFT47884 03/01/2025\WESTSIDE TILT TRAY  |VEHICLE TOWING
SERVICES 165.00
EFT47885 03/01/2025\WURTH AUSTRALIA PTY |PPE AND CLEANING
LTD PRODUCTS 2,127.94
EFT47886 03/01/2025\WOOLWORTHS LIMITED [LIBRARY PROGRAM
(WA) SUPPLIES 62.00
EFT47887 06/01/2025|PRECISION SUPERANNUAITON
ADMINISTRATION DECEMBER 2024 170,319.71
SERVICES PTY LTD
EFT47888 07/01/2025\WESTERN AUSTRALIAN [LOAN REPAYMENT
TREASURY 72,089.62
CORPORATION
EFT47889 08/01/2025|AUSTRALIAN INSTITUE [TRAINING AND
OF BUILDING DEVELOPMENT 792.00
SURVEYORS - WA AIBS
EFT47890 08/01/2025/AMPAC DEBT DEBT RECOVERY FEES
RECOVERY 5.50
EFT47891 08/01/2025/AMD AUDIT & ANNUAL REPORT ROADS TO
ASSURANCE PTY LTD  |RECOVERY 23/24 2,178.00
ACQUITTAL
EFT47892 08/01/2025|ARBOR GUY PTY LTD  [TREE REMOVAL, CHIPPER,
TRAFFIC MANAGEMENT 7,101.60
AND PRUNING
EFT47893 08/01/2025[B & B STREET STREET SWEEPING AND
SWEEPING DRAIN CLEANING 1,404.01
EFT47894 08/01/2025[BUNNINGS BUILDING  |VARIOUS HARDWARE
SUPPLIES PTY LTD EXPENSES 562.06
EFT47895 08/01/2025HEATLEYS SAFETY &  |PPE
INDUSTRIAL 232.45
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EFT47896

08/01/2025

BENDIGO BANK
BUSINESS CREDIT CARD

CREDIT CARD
TRANSACTIONS FROM 20
DEC (PART PAYMENT)
29.12.24 - WOOLWORTHS -
$27.00 - SUPPLIES FOR BFB
CHRISTMAS CELEBRATION -
CARD 253 CEO

20.12.24 - WOOLWORTHS -
$21.00 - SUPPLIES FOR FBF
CHRISTMAS CELEBRATION -
CARD 253 CEO

20.12.24 - WOOLWORTHS -
$17.00 - SUPPLIES FOR BFB
CHRISTMAS CELEBRATION -
CARD 253 CEO

20.12.24 - TJS BUTCHERS -
$90.95 - CHRISTMAS LUNCH
SUPPLIES FOR
ENGINEERING AND WORKS
CREW - CARD 261 DCC
20.12.24 - TJS BUTCHERS -
$33.35- CHRISTMAS LUNCH
SUPPLIES FOR
ENGINEERING AND WORKS
CREW CARD 261 DCC
21.12.24 - CAPEL FRESH
IGA - $28.20 - CHRISTMAS
LUNCH SUPPLIES FOR
ENGINEERING AND WORKS
CREW CARD 261 DCC
22.12.24 - BURTS HILL -
$175.40 - SLT CHRISTMAS
BREAKFAST - CARD 253
CEO

25.12.24 - CAPEL FRESH
IGA - STAFF
REFRESHMENTS - $120.79
26.12.24 - IGA CAPEL
LIQUOR - $242.50 - STAFF
REFRESHMENTS - CARD 261
DCC

28.12.24 - INTUIT
MAILCHIMP - $47.15 -
MONTHLY SUBSCRIPTION
UPGRADE - CARD 261 DCC
30.12.24 - CARD FEE X 3 -
$12.00

815.34

EFT47897

08/01/2025

BUNBURY PLUMBING
SERVICES

2 X 12,000 LITRES OF
WATER TO THE DALYELLUP
BEACH TOILETS

385.00

EFT47898

08/01/2025

BOYANUP GENERAL
STORE & NEWSAGENCY

NEWSPAPER PURCHASES
FOR BOYANUP LIBRARY

20.70
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EFT47899 08/01/2025[BUNBURY AUTO REPAIR SIGN BOARD AND
ELECTRICS FLASHING LIGHTS ON 929.04
FLEET VEHICLE
EFT47900 08/01/2025[RACHEL MARIE CROSSOVER SUBSIDY
BRAKESPEARE 577.25
EFT47901 08/01/2025/CAPEL COUNTRY CLUB [SHIRE STAFF WINDUP
399.50
EFT47902 08/01/2025/CAPEL NEWSAGENCY  [2025 STAFF DIARIES
254.61
EFT47903 08/01/2025[COUNTRY WATER WATERING OF BOYANUP
SOLUTIONS MEMORIAL PARK PLAYING | 77,983.73
FIELDS AND VARIOUS
IRRIGATION MATERIALS
EFT47904 08/01/2025|CRAYON AUSTRALIA  |[MICROSOFT CSP RENEWAL
PTY LTD 1YR AGREEMENT 89,709.86
EFT47905 08/01/2025[DALYELLUP BEACH DONATION FOR ATTENDING
SURF LIFE SAVING CLUB|DALYELLUP JINGLE AND 500.00
INC. MINGLE FESTIVAL
EFT47906 08/01/2025DEPARTMENT OF ANNUAL MAINTENANCE
EDUCATION CONTRIBUTION - 2,756.00
DALYELLUP COLLEGE
EFT47907 08/01/2025DEPARTMENT OF BSL DECEMBER LEVY
MINES, INDUSTRY 19,710.46
REGULATION & SAFETY
EFT47908 08/01/2025[DALYELLUP NEWS &  |[NEWSPAPER PURCHASES
LOTTERIES FOR DALYELLUP LIBRARY 75.10
2024/24
EFT47909 08/01/2025|FUR LIFE VET EUTHANASIA OF FERAL CAT
331.00
EFT47910 08/01/2025|FIELDFORCE4 DEVELOPMENT OF ANNUAL
WORKS AND SERVICES 44,030.83
PLANS
EFT47911 08/01/2025/GRACE RECORDS DIGITISATION OF
MANAGEMENT HISTORICAL DRAWINGS 3,424.25
AND MAPS AND RECORD
DESTRUCTION AND
STORAGE
EFT47912 08/01/2025/GUARDIAN FIRST AID  |[MEDICAL HOT/COLD PACKS
AND FIRE T/F ENSURV  [FOR ADMIN BUILDING 46.31
PTY LTD ATF THE
HARRIS FAMILY TRUST
EFT47913 08/01/2025MOORE AUSTRALIA  [TRAINING AND
(WA) PTY LTD DEVELOPMENT 1,045.00
EFT47914 08/01/2025INGHAMS ELECTRICAL |VARIOUS ELECTRICAL
REPAIRS 531.93
EFT47915 08/01/2025JB HI FI GROUP PTY LTD|IT SUPPLIES
41.38
EFT47916 08/01/2025/SHAWN LOMBARD TRAINING EXPENSE
96.56
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EFT47917 08/01/2025|LITTLE RIPPERS COMPOSTABLE DOG BAGS
9,306.00
EFT47918 08/01/2025[JAMES MEAKES STORAGE BINS FOR IT
STORE ROOM 69.30
EFT47919 08/01/2025MARKET CREATIONS |10 ADDITIONAL SUPPORT
AGENCY HOURS FOR WEBSITE 1,760.00
UPDATES
EFT47920 08/01/2025MCLEODS LAWYERS  |LEGAL ADVICE COSTS
PTY LTD 124.08
EFT47921 08/01/2025MONADELPHOUS DESK MOUNT METAL
ENGINEERING COVERS TO HOLD SOFT- 414.70
ASSOCIATES PTY LTD  |WIRED POWER OUTLETS
AND FUTURE DUAL DATA
OUTLETS
EFT47922 08/01/2025MARY ANN KING CROSSOVER SUBSIDY
577.25
EFT47923 08/01/2025/0FFICEWORKS ANNUAL STATIONARY
SUPERSTORES PTY LTD 262.56
EFT47924 08/01/2025/JEREMY O'NEILL FUEL REIMBURSEMENT
77.84
EFT47925 08/01/2025/PENDREY RURAL BARRIER MESH FOR
SUPPLIES LUTHERAN COLLEGE 425.00
PLAYING FIELDS
EFT47926 08/01/2025DEPARTMENT OF HEAVY DUTY GATE FOR
BIODIVERSITY, REHABILITATION OF 4,950.00
CONSERVATION AND  [RUBBISH SITE AT BOYANUP
ATTRACTIONS PARKS
AND WILDLIFE SERVICE
EFT47927 08/01/2025/PRIME TELEVISION GEOGRAPHE CLAG FIGHT
(SOUTHERN) PTY LTD  |[THE BITE ADVERTISING - 1,964.60
SHIRE OF CAPEL/CITY OF
BUSSELTON
EFT47928 08/01/2025/PRIME INDUSTRIAL PPE AND ROAD
PRODUCTS MAINTENANCE 397.49
CONSUMABLES
EFT47929 08/01/2025REGIONAL REMPLAN CONTRIBUTION
DEVELOPMENT TOWARD THE PROVISION 687.50
AUSTRALIA SOUTH OF ECONOMIC AND
WEST COMMUNITY PROFILING
FOR THE WHOLE SOUTH
WEST
EFT47930 08/01/2025RECRUITWEST PTY LTD |LABOUR HIRE
2,433.82
EFT47931 08/01/2025/SOUTHERN LOCK & SUPPLY AND INSTALL LOCK
SECURITY AT THE DOG POUND AND 200.00
RE-KEY LOCK AT CAPEL
SENIOR CITIZENS
EFT47932 08/01/2025[SYNERGY ELECTRICITY
10,950.21
EFT47933 08/01/2025/SONIC HEALTHPLUS  |EMPLOYEE INSTANT DRUG
PTY LTD & ALCOHOL TESTING 160.60
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EFT47934 08/01/2025INADINE STANFORD ~ [YOUTH SENSORY TOYS
REIMBURSEMENT 433.31
EFT47935 08/01/2025|SHIRE OF SERPENTINE |LSL RECOUP
JARRAHDALE 3,052.14
EFT47936 08/01/2025TOTALLY WORKWEAR  |STAFF UNIFORM
BUNBURY ALLOWANCES AND PPE 575.68
EFT47937 08/01/2025[TELAIR PTY LTD TELAIR MOBILE SERVICES
(Mobiles) 1,268.29
EFT47938 08/01/2025[T-QUIP MAINTENANCE AND PARTS
ON AERATOR 335.30
EFT47939 08/01/2025TYREPOWER CAPEL  |[FLEET VEHICLE SERVICING
570.00
EFT47940 08/01/2025[TRANEN CAPEL OFFSET PLANTING
REVEGETATION PROJECT 7,632.13
SOUTHWEST
EFT47941 08/01/2025TEAM GLOBAL EXPRESS|FREIGHT
PTY LTD 105.78
EFT47942 08/01/2025\VERAISON PTYLTD  |LEADERSHIP CULTURAL
DEVELOPMENT PROGRAM | 26,730.00
CONSULTANCY
EFT47943 08/01/2025|JOHANNES HENDRIK  |CROSSOVER SUBSIDY
VISSER 577.25
EFT47944 08/01/2025\WORK CLOBBER PPE
BUNBURY 96.00
EFT47945 08/01/2025\WESTRAC EQUIPMENT |MAINTENANCE ON GRADER
1,382.88
EFT47946 08/01/2025\WEST COAST SHADE  [FERNDALE SHADE SAIL -
REMOVE AND REPLACE 2,871.00
DAMAGED SHADE SAIL
EFT47947 08/01/2025\WORKPAC GROUP LABOUR HIRE
2,131.80
EFT47948 08/01/2025\WESTSIDE TILT TRAY  |VEHICLE TOWING X 2
SERVICES 330.00
EFT47949 08/01/2025[CHANTEL ANTONIA  |CROSSOVER SUBSIDY
ANN WILLIAMS 577.25
EFT47950 09/01/2025|AUSTRALIAN INSTITUTE TRAINING AND
OF MANAGEMENT WA |DEVELOPMENT 687.50
HRD LTD
EFT47951 09/01/2025/ATC WORK SMART TRAINING AND
DEVELOPMENT 4,790.00
EFT47952 09/01/2025[THE AQUATASTIC ALL SHIRE BUILDINGS
FAMILY TRUST T/A ABH |GUTTER CLEANING 7,720.00
GUTTER CLEANING
EFT47953 09/01/2025[CONSTRUCTION DEC 2024 BCITF LEVY
TRAINING FUND 41.75
EFT47954 09/01/2025[BRECKEN HEALTH CARE|FITNESS FOR WORK
ASSESSMENTS 440.00
EFT47955 09/01/2025[BROOKS HIRE SERVICE |[MACHINERY HIRE
PTY LTD 561.00
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EFT47956 09/01/2025[BENDIGO BANK BFB DEBIT CARD PAYMENT
EMERGENCY SERVICES [FOR FIRE EVENT SUPPLIES, |  883.34
DEBIT CARD EVENT SUBSCRIPTIONS,
PARKING FOR WORKSHOPS
AND CLEANING PRODUCTS
EFT47957 09/01/2025/J BOYD WAYMAN RATES REFUND FOR
ASSESSMENT 543.66
EFT47958 09/01/2025[COLROYS COUNTRY  |BFB INCIDENT CATERING
KITCHEN 525.80
EFT47959 09/01/2025/0FFICEWORKS CAPEL COURIER - SUPPLIES
SUPERSTORES PTY LTD |FOR PRINTING 379.49
EFT47960 09/01/2025RECRUITWEST PTY LTD [LABOUR HIRE
607.01
EFT47961 09/01/2025[SYNERGY ELECTRICITY
113.19
EFT47962 09/01/2025/SOUTH WEST OFFICE  [3 X 3 DRAWER METAL
NATIONAL PEDESTALS 900.00
EFT47963 09/01/2025SMARTWASH WA CLEAN TOILET PAPER OFF
THE ROOF, WALLS, AND 450.00
FLOOR INSIDE AND OUT THE
DISABLED TOILET AND
DISPOSE OF, THEN
PRESSURE WASH THE
WALLS AND CONCRETE
FLOORS IN ALL 3 CUBICLES
AT ERLE SCOTT RESERVE
CAPEL.
EFT47964 09/01/2025/STEPHANIE TUCKER ~ [REIMBURSEMENT OF FUEL
COSTS 15.00
EFT47965 09/01/2025/UNITING GLOBAL CARRY OUT CLEANING OF
EXTERNAL PUBLIC TOILETS | 19,068.27
AND BBQ'S - MONTHLY
EFT47966 14/01/2025\WA FUEL SUPPLIES PTY [BFB FUEL
LTD 306.39
EFT47967 15/01/2025/AUSTRALIA POST POSTAGE
4,913.94
EFT47968 15/01/2025BUNBURY MOWER SMALL PLANT PARTS AND
SERVICE CONSUMABLES 1,317.40
EFT47969 15/01/2025|CITY OF BUNBURY POUND FEES - DECEMBER
2024 21.85
EFT47970 15/01/2025/BUNNINGS BUILDING ~ |VARIOUS HARDWARE
SUPPLIES PTY LTD EXPENSES 293.52
EFT47971 15/01/2025HEATLEYS SAFETY &  [STAFF UNIFORMS AND PPE
INDUSTRIAL 156.15
EFT47972 15/01/2025BOYANUP BOTANICAL [CITIZENSHIP CEREMONY
GIFTS 126.00
EFT47973 15/01/2025/BCE SURVEYING PTY  |ASSET MANAGEMENT
LTD SURVEY DATA COLLECTION | 47,162.50
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EFT47974 15/01/2025/BEARS FENCING SUPPLY AND
CONSTRUCTION OF TWO 14,843.32
FENCES (305 METERS IN
TOTAL) OF POST AND RAIL
FENCING AT HAREWOOD
RESERVE
EFT47975 15/01/2025/BP AUSTRALIA DIESEL FUEL SUPPLY
8,860.67
EFT47976 15/01/2025/CAPEL NEWSAGENCY |[NEWSPAPER PURCHASES
FOR CAPEL LIBRARY AND 95.03
SHIRE OFFICE
EFT47977 15/01/2025/COUNTRY WATER RETICULATION WORKS AT
SOLUTIONS VARIOUS LOCATIONS 11,681.93
EFT47978 15/01/2025/CADPRO AUSTRALIA  [TRAINING AND
LIMITED DEVELOPMENT 3,729.00
EFT47979 15/01/2025|COLIN CLEAVE REFUND
61.65
EFT47980 15/01/2025{CARBONE BROS PTY  |GRAVEL FOR HACKETT RD
LTD 15,311.24
EFT47981 15/01/2025(TJ DEPIAZZI & SONS  |MULCH FOR DALYELLUP
COMMUNITY CENTRE 2,357.74
GARDEN AND PORTOBELLO
RD STREETSCAPE
EFT47982 15/01/2025DEPARTMENT OF DISCLOSURE OF
TRANSPORT INFORMATION FEES 45.50
EFT47983 15/01/2025DYNAMIC SECURITY  [SECURITY FOR DALYELLUP
MANAGEMENT PTY LTD [JINGLE AND MINGLE 4,207.50
EFT47984 15/01/2025/KYLIE DAY RANGER EXPENSES
42.50
EFT47985 15/01/2025[JUDITH DE RIDDER REFUND DUE TO
STERILISATION 77.50
EFT47986 15/01/2025[ERG ELECTRICS PTY  |STREET LIGHTING
LTD MAINTENANCE AND 18,239.10
DALYELLUP SKATE PARK
LIGHT REPLACEMENT
EFT47987 15/01/2025[EFTSURE PTY LTD EFTSURE SOFTWARE
RENEWAL 5,223.09
EFT47988 15/01/2025|FUR LIFE VET ANIMAL SUBSIDY
APPLICATIONS 300.00
EFT47989 15/01/2025|FLARE HR PTY LTD LEASED CARS
1,048.78
EFT47990 15/01/2025/GO WEST TOURS BUS CHARTER TO SOUTH
WEST SPORTS CENTRE - 687.50
EFT47991 15/01/2025/GOLDEN WEST REPLACEMENT OF
PLUMBING AND STANDPIPE SLEEVE 412.50
DRAINAGE
EFT47992 15/01/2025HARBOUR SOFTWARE  [DOC ASSEMBLER ANNUAL
SUBSCRIPTION FEE 17,845.30
RENEWAL
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EFT47993 15/01/2025|INDIANIC GROUP PTY  [SUPPLY 3 MAN TEAM TO
LTD SEARCH FOR MOORING, 11,797.50
INSTALL NEW MOORING IF
REQUIRED, DEPLOY
PONTOON
EFT47994 15/01/2025|LESLEY JACKES EVENT TRAILER COVER AND
LIGHTS 583.70
EFT47995 15/01/2025DANIEL JOHNS FUEL REIMBURSEMENT
109.96
EFT47996 15/01/2025/KIDSAFE CAPEL INFANT HEALTH
PLAYGROUND AUDIT 330.00
EFT47997 15/01/2025WESTERN AUSTRALIAN [2024/2025 SOUTH WEST
LOCAL GOVERNMENT  [COUNTRY ZONE ANNUAL 660.00
ASSOCIATION WALGA  [SUBSCRIPTION
EFT47998 15/01/2025|LANDGATE LAND VALUATIONS
1,904.58
EFT47999 15/01/2025|LOCAL GOVERNMENT  [TRAINING AND
PROFESSIONALS DEVELOPMENT 1,940.00
AUSTRALIA WA
EFT48000 15/01/2025MCLEODS LAWYERS ~ |LEGAL ADVICE COSTS
PTY LTD 835.12
EFT48001 15/01/2025/GORDON MACMILE REIMBURSEMENT OF
MONTHLY INTERNET COSTS|  105.00
EFT48002 15/01/2025/Mclntosh & Sons Pty Ltd LOADER PARTS
610.66
EFT48003 15/01/2025[THE NIGHTGUARD SHIRE MONTHLY SECURITY
SECURITY SERVICES  |PATROLS 5,534.44
(WA) PTY LTD
EFT48004 15/01/2025/0FFICEWORKS STATIONERY AND 4 X
SUPERSTORES PTY LTD |OFFICE CHAIRS 1,663.35
EFT48005 15/01/2025/0TIUM PLANNING SPORTS AND
GROUP RECREATIONAL STRATEGIC |  6,006.00
PLANNING
EFT48006 15/01/2025/PAGES MECHANICAL  |BFB VEHICLE REPAIRS
REPAIRS 666.00
EFT48007 15/01/2025|PRIME INDUSTRIAL WORKSHOP CONSUMABLES
PRODUCTS 45.29
EFT48008 15/01/2025|[SIMONE PES ITEMS FOR LIBRARY
PROGRAMS 171.01
EFT48009 15/01/2025/{AUSTRALIAN TAXATION [PAYG WITHHOLDING
OFFICE PAYRUN 211 84.00
EFT48010 15/01/2025ROBERT'S TILT-TRAY & |RELOCATE STEEL ROLLER
HIAB SERVICE DRUM 495.00
EFT48011 15/01/2025RECRUITWEST PTY LTD |LABOUR HIRE
2,386.49
EFT48012 15/01/2025REBECCA RUSSELL DALYELLUP JINGLE AND
MINGLE - STALLHOLDER 250.00
MANAGEMENT
EFT48013 15/01/2025RAECO BOOK COVERING FOR
LIBRARIES 199.65
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DEVELOPMENT

EFT48014 15/01/2025(SOUTHERN LOCK & PROVIDE QUARTERLY
SECURITY ALARM MONITORING 1,029.00
SERVICE FOR VARIOUS
LOCATIONS
EFT48015 15/01/2025/SOS OFFICE MONTHLY METER BILLING
EQUIPMENT FOR PRINTERS 1,808.40
EFT48016 15/01/2025[SYNERGY ELECTRICITY
38,958.10
EFT48017 15/01/2025[SONIC HEALTHPLUS ~ [EMPLOYEE MEDICALS
PTY LTD 258.50
EFT48018 15/01/2025/ALYSON SMITH SPORTS PARTICIPATION
350.00
EFT48019 15/01/2025[TRAFFIC FORCE TRAFFIC CONTROL FOR
TREE PRUNING AND LINE OF|  6,540.31
SIGHT
EFT48020 15/01/2025[TOTALLY WORKWEAR  [STAFF UNIFORM
BUNBURY ALLOWANCES 227.70
EFT48021 15/01/2025[TELAIR PTY LTD MONTHLY INTERNET FEES
INTERNET 1,003.44
EFT48022 15/01/2025[TYREPOWER CAPEL  [FLEET VEHICLE SERVICE
505.00
EFT48023 15/01/2025[TEAM GLOBAL EXPRESS|FREIGHT
PTY LTD 17.06
EFT48024 15/01/2025[READYTECH CREATION OF 5 SYNERGY
SOFT RECORDS REPORTS 3,465.00
EFT48025 15/01/2025\VILLAGE CARPET CARE [SHIRE ADMINISTRATION
BUILDING - CARPET 5,700.00
CLEANING
EFT48026 15/01/2025\WEST COAST SHADE  INSTALL SHADE SAILS AT
PEPPERMINT GROVE BEACH|  2,200.00
COMMUNITY CENTRE
PLAYGROUND
EFT48027 15/01/2025\WORKPAC GROUP PERMANENT PLACEMENT
FEE AND LABOUR HIRE 10,816.53
EFT48028 15/01/2025(CHANTEL ANTONIA  [REPAYMENT OF RETURNED
ANN WILLIAMS FUNDS FOR CROSSOVER 577.25
EFT48029 15/01/2025\WOOLWORTHS LIMITED [SUPPLIES FOR LIBRARY
(WA) EVENT 125.39
EFT48030 16/01/2025[BROOKS HIRE SERVICE [MACHINERY HIRE
PTY LTD 277.70
EFT48031 16/01/2025(CADDS GROUP PTY LTD [LAKES ROAD
RECONSTRUCTION SURVEY | 5,665.00
EFT48032 16/01/2025(CHILD SUPPORT PAYROLL
AGENCY DEDUCTIONS/CONTRIBUTIO|  485.14
NS
EFT48033 16/01/2025[DALYELLUP NEWS &  [NEWSPAPER PURCHASES
LOTTERIES FOR DALYELLUP LIBRARY 63.70
EFT48034 16/01/2025[BLUE TANG (WA) PTY  [DALYELLUP COMMUNITY
LTD PURPOSE SITE DESIGN 6,600.00
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EFT48035 16/01/2025[JORJA HORSFALL SPORTS PARTICIPAITON
350.00
EFT48036 16/01/2025[PRIME INDUSTRIAL PPE
PRODUCTS 167.97
EFT48037 16/01/2025/AUSTRALIAN TAXATION [PAYG PAYRUN 212
OFFICE 85,776.00
EFT48038 16/01/2025|SMARTSALARY PAYROLL
DEDUCTIONS/CONTRIBUTIO|  902.60
NS
EFT48039 16/01/2025[TELSTRA MONTHLY MOBILE
CORPORATION LTD CHARGES 61.99
EFT48040 16/01/2025[TELSTRA MONTHLY LANDLINE
CORPORATION LTD CHARGES 322.56
EFT48041 20/01/2025[FINRENT PTY LTD LEASING COSTS FOR
RENTED PRINTERS 1,636.22
EFT48042 21/01/2025/AMPOL FUEL
8,038.97
EFT48043 22/01/2025/AUSQ TRAINING TRAINING AND
DEVELOPMENT 3,010.00
EFT48044 22/01/2025|AMITY SIGNS SIGN BRACKETS
654.50
EFT48045 22/01/2025|ALTRUM PTY LTD DALYELLUP ESTATE -
INTEGRATED LAKE WATER 724.35
MANAGEMENT STRATEGY
EFT48046 22/01/2025BUNBURY MOWER PARTS FOR SMALL PLANT
SERVICE 60.00
EFT48047 22/01/2025[BUNBURY AUTO ONE  |CAR OIL FOR RENTAL CAR
113.72
EFT48048 22/01/2025BUNNINGS BUILDING  |VARIOUS HARDWARE
SUPPLIES PTY LTD EXPENSES 30.32
EFT48049 22/01/2025[TERRY BELL REIMBURSEMENT FOR
TRICKLE CHARGER 220.96
EFT48050 22/01/2025BINET BUILDING TO REMOVE AND REBUILD
MAINTENANCE PTY LTD|FALLING WALL AT THE 8,250.00
FRONT OF THE CAPEL
SHIRE OFFICE
EFT48051 22/01/2025/BP AUSTRALIA DIESEL
3,260.53
EFT48052 22/01/2025/CAPEL VOLUNTEER FIRE|FUEL CAN AND SUCTION
BRIGADE HOSE 529.20
EFT48053 22/01/2025/COUNTRY WATER WORKS AT LUTHERAN
SOLUTIONS COLLEGE PLAYING FIELDS 5,062.32
AND VARIOUS IRRIGATION
PARTS AND MAINTENANCE
EFT48054 22/01/2025/CAPE TRAINING AND  [TRAINING AND
ASSESSING DEVELOPMENT 1,110.00
EFT48055 22/01/2025/CARBONE BROS PTY  |GRAVEL DELIVERED TO
LTD MATHEWS ROAD 16,643.76
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EFT48056 | 22/01/2025[COLROYS COUNTRY  [CATERING FOR WELFARE
KITCHEN INCIDENT 94.50
EFT48057 | 22/01/2025[DEPARTMENT OF DAP FEE
PLANNING, LANDS AND 6,583.00
HERITAGE
EFT48058 | 22/01/2025FLARE HR PTY LTD LEASED CARS
1,048.78
EFT48059 | 22/01/2025GO WEST TOURS BUS CHARTER FOR
ADVENTURE WORLD - 1,886.50
SUMMER INZONE
EFT48060 | 22/01/2025/GIADRESCO FIRE SUPPRESSION
EARTHMOVING SERVICES - CALL OUT TO 1,584.00
FIRE AT STIRLING ROAD
EFT48061 22/01/2025/GLOBALPOS PTY LTD  [SMARTNET SUBSCRIPTION
2,420.00
EFT48062 | 22/01/2025GOLDEN WEST PLUMBING WORKS
PLUMBING AND 275.00
DRAINAGE
EFT48063 | 22/01/2025H + H ARCHITECTS  |[FINAL DESIGN AND
CONSTRUCTION 3,575.00
SUPERVISION - GELORUP
BUSH FIRE BRIGADE
FACILITY
EFT48064 | 22/01/2025INNOVATION MONTHLY CONNECTIVITY
INDUSTRIES PTY LTD  [PLAN 82.50
EFT48065 | 22/01/2025[SOUTH WEST ISUZU  |[FLEET VEHICLE PARTS
32.15
EFT48066 | 22/01/2025/KENT LYON ARCHITECT [LOCAL HERITAGE SURVEY
PTY LTD 5,500.00
EFT48067 | 22/01/2025|.ONSDALE PARTY HIRE [HIRE OF CHAIRS AND
CROCKERY FOR AUSTRALIA |  606.00
DAY 2025
EFT48068 | 22/01/2025|.0CAL GOVERNMENT [TRAINING AND
PROFESSIONALS DEVELOPMENT 980.00
AUSTRALIA WA
EFT48069 | 22/01/2025MUIR'S MANJIMUP  [FLEET VEHICLE SERVICE
450.01
EFT48070 | 22/01/2025NATURAL AREA WELD ROAD FAUNA AND
HOLDINGS PTYLTD  |FLORA SURVEYS 3,803.54
EFT48071 22/01/2025/0FFICEWORKS OFFICE FURNITURE FOR
SUPERSTORES PTY LTD [GELORUP BFB AND SHIRE 625.67
STATIONERY
EFT48072 | 22/01/2025[PAGES MECHANICAL  |[REPAIR ELGIN BFB VEHICLE
REPAIRS 235.00
EFT48073 | 22/01/2025PICTON TRAILER HIRE [HIRE OF TEMPORARY
FENCING FOR BOYANUP 900.00
SKATEPARK
EFT48074 | 22/01/2025[RECRUITWEST PTY LTD [LABOUR HIRE
2,446.84
EFT48075 | 22/01/2025JULIE-ANNE RICHARDS |PRE EMPLOYEE POLICE
CHECK 63.80
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EFT48076 22/01/2025[SYNERGY ELECTRICITY
2,915.64
EFT48077 22/01/2025/SEEK CASUAL ADVERTISING
CONTRACT 2,169.75
EFT48078 22/01/2025[SHAPE MANAGEMENT  |[DMCYC SUPERINTENDENCY
SERVICES OVER THE 6,875.00
CONSTRUCTION AND
DEFECTS & LIABILITY
PERIOD
EFT48079 22/01/2025ILHA PTY LTD T/AS  |HIRE OF 2 VEHICLES
EUROPCAR WA 4,868.16
EFT48080 22/01/2025TOTALLY SOUND T/F  |OPERATOR AND
CARMUNNING PARK  [EQUIPMENT FOR 3,240.38
PTY LTD AUSTRALIA DAY
CITIZENSHIP CEREMONY &
COMMUNITY AWARDS
EFT48081 22/01/2025TYREPOWER CAPEL  |MAINTENANCE AND
LABOUR FOR FLEET 615.00
VEHICLE REPAIRS
EFT48082 22/01/2025\WESTRAC EQUIPMENT |MAINTENANCE TO GRADER
1,127.28
EFT48083 22/01/2025\WORKPAC GROUP LABOUR HIRE
1,705.44
EFT48084 | 23/01/2025/APV VALUERS & ASSET |APV - ANNUAL
MANAGEMENT SUBSCRIPTION FEE 22,000.00
EFT48085 23/01/2025[COUNTRY WATER FERNDALE PARK WORKS
SOLUTIONS 1,287.66
EFT48086 23/01/2025[COLROYS COUNTRY  |CATERING COASTAL
KITCHEN MONITORING MEETING 377.50
EFT48087 23/01/2025/GRACE RECORDS DIGITISATION OF
MANAGEMENT HISTORICAL DRAWINGS 1,316.70
EFT48088 23/01/2025[GOLDEN WEST VARIOUS PLUMBING WORKS
PLUMBING AND 1,510.30
DRAINAGE
EFT48089 23/01/2025/0VERSBY CONSULTING |[REVIEW OF THE EAST
PTY LTD BOYANUP WATER 6,072.00
MANAGEMENT
EFT48090 23/01/2025[RECRUITWEST PTY LTD |LABOUR HIRE
1,214.00
EFT48091 23/01/2025\VEOLIA STREET SWEEPING AND
ENVIRONMENTAL DRAIN CLEANING 13,507.53
SERVICES
EFT48092 23/01/2025\WESTERN AUSTRALIAN |[PAYMENT GUARANTEE FEE
TREASURY LOAN 76 13,230.71
CORPORATION
EFT48093 29/01/2025AMITY SIGNS RURAL STREET NUMBERS,
POST AND BRACKETS 291.70
EFT48094 | 29/01/2025/ARBOR GUY PTY LTD  |[TREE REMOVAL, CHIPPER,
TRAFFIC MANAGEMENT 10,019.90
AND PRUNING
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EFT48095 29/01/2025BUNBURY MOWER SMALL PLANT PARTS
SERVICE 42.00
EFT48096 29/01/2025B & B STREET CAPEL CIVIC CENTRE
SWEEPING PRECINCT CAR PARK 1,920.60
SWEEPING AND DALYELLUP
STREET SWEEPING
EFT48097 29/01/2025BUNNINGS BUILDING  |VARIOUS HARDWARE
SUPPLIES PTY LTD EXPENSES 564.48
EFT48098 29/01/2025BUNBURY PLUMBING  |[SUPPLY OF 3 X 12,000
SERVICES LITRES OF WATER TO 1,155.00
DALYELLUP BEACH TOILETS
EFT48099 29/01/2025WINC AUSTRALIA PTY |STATIONERY, BROCHURE
LTD HOLDERS, AND 219.00
WHITEBOARD
EFT48100 29/01/2025(CLEANAWAY MONTHLY WASTE
COLLECTION AND DISPOSAL| 190,195.78
EFT48101 29/01/2025[COATES CIVIL DESIGN, DRAFTING &
CONSULTING PTYLTD |DOCUMENTATION OF 4,000.00
PROPOSED NEW PARKING
AND ACCESS UPGRADES
THE PLAYGROUND AREA AT
SLEAFORD DRIVE, GELORUP
EFT48102 29/01/2025[COUNTRY WATER RETICULATION WORKS AT
SOLUTIONS TIFFANY CENTRE 1,019.39
EFT48103 29/01/2025/COLROYS COUNTRY COUNCILLORS WORKSHOP -
KITCHEN REFRESHMENTS 127.50
EFT48104 29/01/2025BLUE TANG (WA) PTY  |IRONSTONE GULLY FALLS
LTD MASTERPLAN & 3,463.90
MANAGEMENT OPTIONS
EFT48105 29/01/2025FVS FIRE PTY LTD CAPEL LIBRARY AND
BOYANUP COMMUNITY 247.50
CENTRE FIRE PANEL
MONTHLY INSPECTION AND
SERVICE
EFT48106 29/01/2025FIT 2 WORK.COM.AU POLICE CHECKS 2024-2025
184.80
EFT48107 29/01/2025FLICK ANTICIMEX PTY |SUPPLY & SERVICE
LTD SANITARY 8 X BINS 297.03
EFT48108 29/01/2025GEOGRAPHE FORD FLEET VEHICLE SERVICE
405.00
EFT48109 29/01/2025/GOLDEN WEST CAPEL CARAVAN DUMP
PLUMBING AND POINT - REPLACEMENT OF 511.50
DRAINAGE DAMAGED TAP AND WORKS
AT DALYELLUP SKATE PARK
ABLUTIONS
EFT48110 29/01/2025/AE HOSKINS BUILDING |CAPEL DOG POUND
SERVICES FACILITY UPGRADES 30,547.60
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EFT48111 29/01/2025/CONNECT CALL CENTREJAFTER HOURS CALL
SERVICES ANSWERING AND 387.53
REDIRECTING SERVICE
EFT48112 29/01/2025INGHAMS ELECTRICAL |WORKS AT DALYELLUP
SKATE PARK ABLUTIONS 225.50
EFT48113 29/01/2025MARCHESE TOILETRY AND CLEANING
ENTERPRISES PTY LTD |PRODUCTS 753.70
T/A MJ GOODS
EFT48114 29/01/2025[NOISENET OPERATIONS |6 MONTH RENTAL FOR
PTY LTD NOISE MONITORING 3,850.00
EFT48115 29/01/2025|0ONSITE RENTAL GROUP |HIRE OF EQUIPMENT FOR
OPERATONS PTY LTD  |2024 DALYELLUP JINGLE 10,235.00
AND MINGLE FESTIVAL AND
DALYELLUP SKATEPARK
ONSITE TOILET
EFT48116 29/01/2025/0PTUS BILLING INTERNET AND MOBILE
SERVICES PTY LTD CHARGES 390.22
EFT48117 29/01/2025PRIME TELEVISION GEOGRAPHE CLAG FIGHT
(SOUTHERN) PTY LTD |THE BITE ADVERTISING 1,067.00
EFT48118 29/01/2025RECRUITWEST PTY LTD |[LABOUR HIRE
3,282.50
EFT48119 29/01/2025|CELINA RATH CHARGER CORD FOR
DRAINAGE CAMERA 29.95
EFT48120 29/01/2025[SOUTHERN LOCK & REPLACE SENSORS ZONES
SECURITY AT DALYELLUP COMMUNITY| 1,093.00
CENTRE AND VARIOUS KEYS
AND LOCKS
EFT48121 29/01/2025[SYNERGY ELECTRICITY
138.94
EFT48122 29/01/2025SOUTHERN CROSS RADIO ADVERTISING FOR
AUSTEREO JINGLE AND MINGLE EVENT 324.50
EFT48123 29/01/2025SPRAYMOW SERVICES |WEED CONTROL AT FIVE
MILE BROOK RESERVE 792.00
EFT48124 29/01/2025(SITE SAFE TEMPORARY |12 FENCE PANELS FOR
FENCING SOUTH WEST |DALYELLUP SPORTS 730.40
PAVILION AND BOYANUP
MEMORIAL PARK
EFT48125 29/01/2025SOUTH WEST SERVICING OF
COMPRESSORS COMPRESSOR AT DEPOT 505.62
EFT48126 29/01/2025SOUTHWEST FIRE CLEARING REMEDIATION
MITIGATION SERVICES |WORKS AT ROSECLIF 10,065.00
ESTATE RACETRACK
EFT48127 29/01/2025SLMC PROPERTY MONTHLY LEASE FEE -
AUSTRALIA PTY LTD K/ |DALYELLUP PUBLIC 8,812.55
KNIGHT FRANK LIBRARY
AUSTRALIA
EFT48128 29/01/2025TARVIA FORREST BEACH
NORTHERN CARPARK 534.93
REPAIR OF WOODEN BEAM
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EFT48129 | 29/01/2025|LHAPTYLTD T/AS  |HIRE OF MITSUBISHI
EUROPCAR WA TRITON 1HRJ424 2,326.50
EFT48130 | 29/01/2025TOTALLY WORKWEAR |BFB PPE
BUNBURY 402.60
EFT48131 29/01/2025NUTRIEN WATER IRRIGATION PARTS
151.87
EFT48132 | 29/01/2025TENDERLINK ADVERTISING
902.00
EFT48133 | 29/01/2025TUTT BRYANTHIRE  [MACHINERY HIRE
11,705.52
EFT48134 | 29/01/2025TRANEN SLASHING AND DEBRIS
REVEGETATION REMOVAL 4,579.30
SOUTHWEST
EFT48135 | 29/01/2025\WREN OIL USED OIL COLLECTION
253.00
EFT48136 | 29/01/2025WORKPAC GROUP LABOUR HIRE
692.84
EFT48137 | 29/01/2025WURTH AUSTRALIA PTY [CLEANING PRODUCTS
LTD 521.95
EFT48138 | 30/01/2025[CHEMCERT TRAINING [TRAINING AND
GROUP DEVELOPMENT 760.00
EFT48139 | 30/01/2025FAT BIRDIE GIFT VOUCHERS FOR
COMMUNITY AWARDS 200.00
EFT48140 | 30/01/2025[J0 MCKEOWN CATERING FOR JANUARY
OCM 45.98
EFT48141 30/01/2025[PIARA LANDHOLDINGS |DALYELLUP FOREST EDGE
PTY LTD STAGE 83 DEFECT & 12,474.76
LIABILITY BOND REFUND
EFT48142 | 30/01/2025SYKES ENGINEERING  [SHIRE ADMINISTRATION
PTY LTD T/A BUILDING - SUPPLY AND 1,574.58
SOUTHWEST INSTALL GPOS ABOVE
ELECTRICAL & COMMUNICATION RACK TO
COMMUNICATION FACILITATE NEW UPS
CONNECTION
EFT48143 | 30/01/2025/SCOPE ELECTRICAL  |LED LIGHTING UPGRADE AT
CONTRACTING PTY LTD [BOYANUP AFL OVAL 58,345.10
EFT48144 | 30/01/2025/CR CHRISTINE TRAVEL CLAIM
TERRANTROY 432.90
EFT48145 | 30/01/2025WOOLWORTHS LIMITED [CITIZENSHIP AWARDS
(WA) 100.55
EFT48146 | 30/01/2025DE LAGE LANDEN PTY [26 MONTH LEASE OF TORO
LIMITED GROUNDMASTER 4000D 2,515.08
MOWER
50883 08/01/2025[SHIRE OF CAPEL DEC 2024 BSL COMMISSION
310.00
50884 08/01/2025[SALVATION ARMY DONATION
330.00
50885 13/01/2025[SHIRE OF CAPEL PETTY CASH RECOUP
144.80
50886 15/01/2025[SHIRE OF CAPEL BCITF DEC 2024
COMMISSION 8.25
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50887 15/01/2025[DEPARTMENT OF JETTY 3817 LICENCE
TRANSPORT 46.45
50888 20/01/2025/IRONSTONE COMMUNITY GROUP
ADVENTURE RIDING AWARD WINNER 1,000.00
CLUB INC
50889 20/01/2025/CANCELLED CHEQUE  [VOLUNTEER HONORARIUM -
50890 20/01/2025/CANCELLED CHEQUE  [VOLUNTEER HONORARIUM -
50891 20/01/2025/CANCELLED CHEQUE  [VOLUNTEER HONORARIUM -
50892 20/01/2025|SHIRE OF CAPEL VOLUNTEER HONORARIUM
500.00
50893 20/01/2025|SHIRE OF CAPEL VOLUNTEER HONORARIUM
500.00
50894 20/01/2025|SHIRE OF CAPEL VOLUNTEER HONORARIUM
500.00
50895 20/01/2025|SHIRE OF CAPEL VOLUNTEER HONORARIUM
500.00
50896 20/01/2025|SHIRE OF CAPEL VOLUNTEER HONORARIUM
500.00
50897 20/01/2025|SHIRE OF CAPEL VOLUNTEER HONORARIUM
500.00
50898 20/01/2025|SHIRE OF CAPEL VOLUNTEER HONORARIUM
500.00
50899 22/01/2025|SHIRE OF CAPEL VOLUNTEER HONORARIUM
500.00
50900 22/01/2025|SHIRE OF CAPEL VOLUNTEER HONORARIUM
500.00
50901 22/01/2025|SHIRE OF CAPEL VOLUNTEER HONORARIUM
500.00
50902 31/01/2025|SHIRE OF CAPEL PETTY CASH RECOUP
129.35
1,827,974.38
08.01.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $176.35
08.01.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $780.22
11.01.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $306,331.34
25.01.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $304,490.77
$611,778.68
16.01.2025 NAB TERM DEPOSIT REDEMPTION -$2,540,858.22
16.01.2025 NABE TERM DEPOSIT $2,540,858.22

$0.00
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CERTIFiCATE OF THE CHIEF EXECUTIVE OFFICER

This schedule of accounts to be passed 12 February 2025 have been checked and are fully
supported by vouchers and invoices which are submitted herewith, and which have been duly
certified as to the receipt of goods and services and as to prices, computations, and costings and
the amounts shown are due for payment.

Voting Requirements

Simple Majority.

Officer's Recommendation — 15.1.

That in accordance with Regulation 13(11) of the Local Government (Financial Management)
Regulations 1996, the list of payments made under delegated authority for the month of January
2025 be received by the Council and recorded in the minutes of the Council, the summary of
which follows:

1 The Schedule of Accounts covering EFT47838 to EFT48146, CHQ50883 to CHQ50902
equated to $1,827,974.38 during the month of January 2025.

2 Payroll payments for the month of January 2025, equated to $611,778.68.

3 Transfers to and from investments as listed.
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15.2. Financial Reports 31 January 2025

Author Accountant, Jonathan Kosareff

Authorising Officer Director Community and Corporate Services, Samantha Chamberlain

Nature of the Decision  Legislative
1. 2025-01-31 Financial Report v 1 [15.2.1 - 26 pages]

Attachments 2. NEW 2024-25 Capital Works Program - progress update January
[15.2.2 - 5 pages]

Confidential Status This item is not a confidential matter.

Proposal

Provide the Financial Report for the month ended 31 January 2025.

Officer's Recommendation

That Council:
1. Receives the Financial Report for the month ended 31 January 2025.

2. Receives the 2024/25 Capital Works Program - January 2025 Progress Report.

Background

Local Government (Financial Management) Regulations 1996 section 34(4)(a) require a statement
of financial activity to be presented at an ordinary meeting of the council within 2 months after the
end of the relevant month.

Previous Council Decisions

The Financial Report for the month ended 31 December 2024 (received 29 January 2025 Ordinary
Council Meeting).

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.

Direction 6 - Effective communication, engagement, and relationship development:
6.1 Greater trust and the development of positive relationships within the Shire and with the
community.
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Corporate Business Plan 2024-2028

FIN 8 - Annual and Monthly Financial Reporting - Statutory reporting of income and expenditures
to the Council and regulatory authorities.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

Local Government (Financial Management) Regulations 1996 r34.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Budget Management - Capital Acquisitions and Works.
- Financial Reports.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Financial Unlikely Moderate Report financials monthly.
Rating: Medium

Risk Description: Monetary loss that may or may not be managed within existing budget or may
not impact a program or service.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.
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Officer's Comment

The Financial Report for the month ended 31 January 2025 has been completed. The report
includes the statements and disclosures required by the Local Government (Financial
Management) Regulations 1996. The report contains the following:

Statement of Financial Activity.

Statement of Financial Position.

Basis of Preparation Note.

Statement of Financial Activity Information Note.
Explanation of Material Variances Note.

aprLOn =

The Statement of Financial Activity compares the year-to-date actual figures with the year-to-date
budget estimates. Explanations for variances greater than, or less than, 10% are provided in the
Explanation of Material Variances note.

The Statement of Financial Activity is segmented based on Operating Activities, Investing Activities
and Financing Activities. Any amounts which have been excluded from the calculation of budgeted
deficiency are disclosed in the Statement of Financial Activity Information Note.

In addition to the required disclosures above, the report contains supplementary information which
is not required by legislation. The supplementary information is provided as an aid to further
understand the above statements, and to analyse financial trends in more detail.

The supplementary information contains the following:

Key Information.

Key Information — Graphical.
Cash and Financial Assets.
Reserve Accounts.

Capital Acquisitions.
Disposal of Assets.
Receivables.

Other Current Assets.
Payables.

10. Rate Revenue.

11. Borrowings.

12. Lease Liabilities.

13. Grants and Contributions.
14. Capital Grants and Contributions.
15. Trust Fund.

CoOoNo~WN =

January 2025 Financial Analysis Summary

The issuing of rates for 2024/25 was completed in August 2024. Additional rating income should
occur during the year due to interim rates and other minor adjustments due to discount incentives
for early rate payments.

The first rates instalment and due date for a single full payment occurred on 13 September 2024.

The second rates instalment was due on 13 November 2024, with the third instalment due on 13
January 2025 and the fourth and final instalment due on 13 March 2025.
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The Shire’s surplus after imposition of rates was $16,411,783, which is 45.38% higher than the
year-to-date budgeted surplus of $11,288,904 at the end of January 2025.

Explanation of current material variances is included in Note 5 of the attached financial report, with
additional commentary below noting the reason for variances in some main cost centres /work
schedules.

The audit of the 2023/24 annual financial report has been finalised. The 2023/24 annual financial
report was included in the Shire's 2023/24 Annual Report and presented to Council at the January
2025 OCM. Following the adoption of the 2023/24 Annual Report, the General Meeting of Electors
will be held on Monday 24 February 2025, commencing at 6pm at the Gelorup Community Centre.

Salary Expenditure:

The actual Employee Costs currently has an underspend of 7% to the adopted budget. This
underspend has been consistent since the start of the financial year. The 2024/25 budgeted
expense for Employee costs is an amount of $13,260,011, with $500,000 of this amount being
funded directly from the Shire’s leave reserve and not municipal funds.

If the current trend of a 7% underspend were forecast to continue until year end, there would be an
adjustment (reduction) to the amount of funds taken out of the leave reserve (budgeted forecast
$500,000) which was primarily quarantined to partially fund new year-one appointments, as per the
adopted Workforce Plan.

Since July 2024, there has been seventeen staff who have left the organisation and have been
replaced or are in the process of being replaced. There has been a phased approach for the
employee costs related to new staff positions, but existing staff are costed for the full financial
year, which is also where salary savings / underspends have been identified, contributing to the 7%
variation.

As part of the 2024/25 Mid year budget review process the transfer to the leave reserve will be
adjusted for staff movements due to turnover and recruitment in line with the workforce plan.

Interest Revenue:

Most other variances are due to timing differences between year-to-date budget and year-to-date
actual figures. For example, interest revenue is 40.71% below budget. Interest revenue comes from
two sources. Interest is earned on bank deposits and on rates instalment / penalty interest
charges. Interest revenue on bank deposits is apportioned between financial years even though
maturity is in a subsequent financial year.

Interest accrued into 2023/24 with a reversal in the July 2024 period means that actual interest
income is below budget for the first half of the financial year. Interest revenue forecast is
examined as part of the midyear budget review.

Finance Costs:

Finance costs are 27.53% below budget. Finance expenses are from loan interest expense and
lease interest expense. Loan interest expense is apportioned between financial years even though
a loan payment is in a subsequent financial year. Interest expense accrued into 2023/24 with a
reversal in the July 2024 period means that actual interest expense is below budget for the first
half of the financial year.
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Capital Work’s Program:

Supplementary Information Data Sheet 5a of the financial report presents the 2024/25 capital
works program by asset class.

The Shire’s capital expenditure at the end of January 2025 was $2,703,112, which is 59.58% lower
than the year-to-date budgeted capital expenditure of $6,687,363. The outstanding purchase orders
issued in relation to the balance of the 2024/25 financial year amount to $9,748,161. The year-to-
date actual expenditure and the current committed purchase orders amount to 65% of the annual
budget.

The majority outstanding being for the recently committed to Dalyellup Multipurpose Community
Youth Centre and road infrastructure.

Key notes in respect to the capital works program include:

Boyanup Road West has been delayed; these works were scheduled to start in November
but had to be pushed back to 6 January 2025. The works have now commenced. Finalising
the design for Lakes Road and RFT will go out in February for construction to commence in
May.

There is an error in Roberts Road on the program, this job was completed last financial year
and is not on the R2R program.

CAPEX jobs for completion by the Shire’s own crews, have been delayed due to resourcing
and vacancies. Works will commence Capel Tutunup by the end of January 2025 and then
move onto Weld Road.

OPEX is generally underspent due to lack of Work’s team resources, we are currently 3
FTE’s short and at times we have been 5 FTE's short, so time has been spent on urgent
customer requests, impacting on the completion of our regular planned maintenance
activities (road, tree, drainage maintenance). The Shire is working to fill gaps with
permanent appointed staff and contractors.

Footpath maintenance will have a reduced scope of works with a reduction of
approximately $S60k.

On review of the design costs, most are in final design stage, so we have not seen the claim
amount as yet. Reconciliation of the allocation of expenditure items is still occurring.
Dalyellup Multipurpose Community and Youth Center (DMCYC) project — have yet to
receive invoicing claims from the Contractor.

Operating and capital expenditure has been examined in detail as part of the mid-year budget
review process to determine the year-end forecasts and expected outcomes. For further
information on the forecast 2024/25 financial position, please refer to the 2024/25 Mid-Year
Budget Review report presented to Council.

In addition to the above information, Supplementary Information Data Sheet 5b of the financial
report itemises the 2024/25 capital works program by individual project and further to this,
Officers have introduced a new report, providing additional commentary on the status of each
capital project, which is presented as a separate attachment to the monthly financial reports to
Council, and includes the following information:

arLOd =

Description of Works.

Budget / Year to Date / Variance.
Progress Comment.

Risk Related to Project Delivery.
Tracking Status.
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The development and inclusion of this report is to improve the way the Shire reports its capital
work progress and financial performance tracking through to project completion.

The financial data related to the Shire’s adopted 2024/25 Plant / Fleet Replacement Program will
see movement in the coming month’s monitoring due to the bulk procurement process now
underway in this program.

The Shire’s forecasts for revenue and expenditure balances will be adjusted for changes and
reported as part of the monthly financial reporting as we continue through the remainder of the
financial year.

The continued adjustments to forecasts across all accounts will reflect changes in operations and
will be used as a benchmark to support the 2025/26 budget process.

Summary

The Financial Report for the month ended 31 January 2025 includes the statements and
disclosures required by the Local Government (Financial Management) Regulations 1996, with
additional supplementary disclosures, for the purpose of monitoring the Shire’s financial position
and progress toward achieving the budget estimates set at the start of the 2024/25 financial year.

Variations to the year-end projected balance will be reported to Council through the required mid-
year budget review process in February 2025.

For reporting the January 2025 budget year end financial position is a deficit of ($4,650). The

forecast year-end balance as documented in the Mid-year budget review has moved from a budget
deficit of ($4,650) to a forecast surplus of $116,538.

Voting Requirements

Simple Majority.

Officer's Recommendation — 15.2.

That Council:
1. Receives the Financial Report for the month ended 31 January 2025.

2. Receives the 2024/25 Capital Works Program — January 2025 Progress Report.
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15.3. 2024/25 Mid-Year Budget Review

Author . .
Manager Finance, Andrew Mattaboni

Authorising Officer Director Community and Corporate, Samantha Chamberlain

Nature of the Decision  Legislative

Attachments Nil
Confidential Status This item is not a confidential matter.
Proposal

Adopt the Mid-Year Budget Review for the financial year 2024/25.

Officer's Recommendation

That Council:

1. Adopts the budget review of actual financial performance compared to the 2024/25 Budget
and anticipated end of year financial result.

2. Approves the following expenditure from municipal funds not included in 2024/25 annual
budget:

a. Peppermint Grove Terrace speed warning signs - Road Capital Program - $10,000.

b. Peppermint Grove Terrace centre line markings - Road Capital Program - $8,000.

c. Reid Avenue reconstruction - Road Capital Program - $23,000.

d. Halls Road addition requests for road - Road Capital Program - $30,000.

e. Dalyellup Lake Drainage repair - Drainage Capital Program - $127,500.

f. Skippings Road culvert extension - Drainage Capital Program c/f FY2023/24 - $37,500.
g. Weld Road culvert improvements - Drainage Capital Program - $30,000.

h. Tuart Drive bridge profiling - Bridge Capital Program - $35,000.

i. Depot panel fencing screening for dust mitigation - Other capital Program - $25,000.

j- Youth services networking to Capel Community centre youth room - Equipment Capital
Program - $10,000.

k. Parks and gardens additional tablets for parks crews - Equipment Capital Program -
$6,000.

|. Engineering software additional AutoCAD - Civil licenses - $12,000.

m. Engineering specialist survey drone - Equipment Capital Program - $8,000.

n. Barlee Road gravel parking on verge - Road Capital Program - $10,000.

0. BORR signage co-contribution Lilydale Road - $50,000.

p. Bunbury Geograph Group of Councils salary co-contribution of new shared position
across other Local Governments - $20,000.

g. Capel depot ablution refurbishment - $35,000.

r. Solar panel review - $25,000.

s. Survey pick up iPad to match software - $5,000.

t. Flowcon unit to match new truck - Plant Capital Program - $125,000.

u. New Watercart Truck as uneconomical to hire unit - Plant Capital Program - $328,000.

Page 189 of 203



AGENDA - Ordinary Council Meeting - 26 February 2025

v. Move funding from overnight vehicle rest area Boyanup to Capel. Nil cost.
w. Chambers audio visual carryover from 2023/24 - $127,500.

3. Adopts the following forecast budget amendments to the 2024/25 annual budget:

Operating Revenue
Operating Revenue
Operating Revenue
Operating Revenue
Operating Revenue
Operating Expenditure
Operating Expenditure
Operating Expenditure
Operating Expenditure
Operating Expenditure
Operating Expenditure
Operating Expenditure
Capital Revenue
Capital Expenditure
Capital Expenditure
Capital Expenditure
Capital Expenditure
Capital Revenue
Reserves

Reserves

Brought forward
Carried Forward

Background

Rates

Operating grants
Fees and charges
Interest Revenue
Other Revenue
Employee Costs

Increase provision
Increase provision
Increase provision
Increase provision
Increase provision
Decrease provision

Materials & Contracts Decrease provision

Utility charges
Depreciation
Finance costs
Insurance expenses
Other Expenditure
Grants

Land and buildings
Furniture

Plant
Infrastructure
Asset disposal
Transfer to
Transfer from

Decrease provision
Increase provision
Decrease provision
Increase provision
Increase provision
Decrease provision
Decrease provision
Decrease provision
Decrease provision
Decrease provision
Increase provision
Increase provision
Decrease provision
Decrease provision
Increase provision

$86,408
$§73,831
$143,706
$320,925
$30,461
$941,248
$232,063
$50,959
($434,690)
8332
($11,203)
($26,981)
($2,117,257)
81,971,726
$147,227
$551,435
$712,988
$11,364
($807,744)
($1,499,800)
($331,865)
$121,188

The Local Government (Financial Management) Regulations 1996 require local governments to
conduct a budget review between 1 January and 28/29 February each year and to report the

results of the review to Council.

After Council has made their determination, a copy is to be provided to the Department of Local
Government, Sport, and Cultural Industries.

Previous Council Decisions

0C/2024/43 - 2023/24 Mid-Year Budget Review.

Decision Framework

Shire of Capel Strategic Community

Plan 2023-2033

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.

Corporate Business Plan 2024-2028
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FIN 1 - Statutory reporting of income and expenditures to the Council and regulatory authorities.
FIN 4 - Ensure financial systems remain compliant with all relevant legislation.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

Local Government (Financial Management) Regulations 1996. Regulation 33A.

33A Review of Budget
1. Between 1 January and 28/29 February in each financial year a local government is to carry
out a review of its annual budget for that year.
2. Thereview of an annual budget for a financial year must -
1. Consider the local government'’s financial performance in the period beginning on 1
July and ending no earlier than 31 December in that financial year; and
2. Consider the local government’s financial position as at the date of the review; and
3. Review the outcomes for the end of that financial year that are forecast in the
budget.
3. Within 30 days of a review of a local government's annual budget, it is to be submitted to
the Council.
4. A Council is to consider a review submitted to it and is to determine* whether or not to
adopt the review, any parts of the review or any recommendations made in the review.
5. Within 30 days after the Council has made a determination, a copy of the review and

determination is to be provided to the Department.

* Absolute majority.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Budget Management - Capital Acquisitions and Works.
- Financial Reports.
- Preparation of Integrated Plan and Budget.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

The Council has the option to defer or
seek alternative funding arrangements.

Risk 1 .
. . . . Any changes to the adopted plan require
Financial Unlikely Minor the Council’s consideration under the
N Local Government Act and Regulations,
Rating: Low

which ensures that the impact on the
Council can be managed at minimal risk.

Risk Description: If funding is not forthcoming.

Financial Implications

Budget

The Mid-Year Budget Review process analyses year to date financial performance and monitoring
of actual expenditure, revenue, and overall results against budget targets. The review also
identifies the forecast expenditure to the end of the financial year allowing adjustments to the
budget set as required.

Long Term

Expenditure is covered in the current annual budget allocation or is identified as unbudgeted
expenditure or over expenditure. Where unbudgeted or overbudgeted expenditure has occurred,
forecast savings have been identified where possible to assist in offsetting these additional costs.
This will therefore minimise any long-term financial implications.

Consultation/Engagement

External Consultation

There has been no external consultation.

Internal Consultation

The budget review was conducted with the assistance and input of finance staff, Directors and
Managers who determined expenditure needs and revenue expectations for the remainder of the

financial year based upon actual performance compared against budget.

A Mid-Year Budget Review Workshop is being held with Councillors on 19 February 2025, with the
data detailed in this report being presented at this workshop.
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Officer's Comment

The budget review has been prepared to include information required by the Local Government Act
1995, Local Government (Financial Management) Regulations 1996 and Australian Accounting
Standards.

The Council adopted a plus or minus 10% for the reporting of variances of actual expenditure and
revenue against budgeted expenditure and revenue in the monthly report of financial activity, which
is the basis of reporting for the Mid-Year Budget Review. However, some financial reporting does
cover variance less than 10% for transparency purposes.

The format of the Mid-Year Budget Review report provided to the Council shows forward estimates
for each nature and type program, which are included in the column ‘Year-end forecast’. This can
be compared against the ‘Original Budget’ and ‘Amended Budget’ columns, with variance
percentages highlighted in the ‘Variances Budget to Actual YTD %' column.

Overall, budget variances greater than 10% and account balances of particular interest (nature and
type) have been highlighted and comments provided by the relevant Manager or Officer.

The ‘Year-end forecast’ balances also include those items of unbudgeted expenditure, which are
identified in the ‘Officer's Recommendation’ section, item 2 of this report.

To summarise some of the key financial variations:

e The below budget forecast for employee costs projects an underspend of $941,248.00 and
remains consistent with continued recruitment challenges / staff turnover, seeing 17
employees leave since the start of the financial year. When setting the salaries budget for
this financial year, $518,288 was ringfenced to be transferred from the Leave Reserve.
However, given the forecast underspend, the scheduled transfer of funds from the Leave
Reserve will not be required, and the balance of underspend will be transferred to the leave
reserve for future employee cost expenditure.

e The main decrease in operating expenses (decrease by $751,728.00) is as above the
employee costs and materials & contracts. Depreciation is forecast to be above budget
due to subdivision infrastructure becoming Shire assets.

e The main increase in revenue is due to higher returns on investment interest. Interest rates
on term deposits are as budgeted but amounts deposited are higher than budgeted. Fees
and charges are above budget due to above budget revenue from planning and building
activity.

e Capital grants are below budget with the expected funding for the Dalyellup Multipurpose
Community Youth Centre adjusted to match the expected expenditure on the project.
Funding for the replacement of bush fire brigade vehicles has been reduced to match the
expected timing of the replacement vehicles.

e Capital expenditure for property, plant and equipment is below budget due to the timing of
the Dalyellup Multipurpose Community Youth Centre and bush fire brigade vehicle.

e Construction of infrastructure is below budget. Some budgeted road projects expected to
be carried forward were completed in 2023/24. As documented above projects identified
post budget finalisation have been bought forward to complete in 2024/25.
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The 2024/25 Mid-Year Budget Review process, currently forecasts an end of year surplus balance

of $116,538 which is above the annual budget figure set of ($4,650).

The Shire’s forecasts for revenue and expenditure balances will be adjusted for changes and
reported as part of the monthly financial reporting as we continue through the remainder of the

financial year.

The continued adjustments to forecasts across the schedules will reflect changes in operations
and will be used as a benchmark to support the 2025/26 Draft Annual Budget process.

Summary of Key Financial Results

Table 1.
Budget Forecast Difference

Operating Revenue 25,888,287 26,543,618 655,331
Operating Expenses (35,238,029) (34,486,301) 751,728
Non-operating Grants, Subsidies and Contributions 11,627,561 9,510,304 | (2117,257)
Profit/(Loss) on Asset Disposals 11,147 11,147 0
Net Operating Result 2,288,966 1,578,768 (710,198)
Adjustments for Cash Budget Requirements:

Less (Profit)/Loss on Asset Disposals (11,147) (11,147) 0
Add Depreciation 6,271,840 6,706,530 434,690
Proceeds from disposal of assets 549,177 560,541 11,364
Capital Expenditure (18,331,368) (15,638,492) 2,692,876
Non-cash Infrastructure (775,000) (775,000) 0
Repayment of Borrowings (316,803) (316,803) 0
Principal repayment of leases (149,265) (149,265) 0
Transfers (to)/from cash backed reserves 2,560,089 252,545 | (2,307,544)
Add Surplus/(Deficit) July 1 B/Fwd. 7,908,861 7,908,861 0
Net Current Asset Position (4,650) 116,538 121,188
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Table 2.
Original
Forecast Change Change .
Budget EOY § $ % Explanation $
Rates 18,556,997 18,643,405 86,408 0.4% General Rates 86,408
Commentary:
Increase in interim rated properties.
Table 3.
Original Forecast Change Change
Budé;et EOY § $ % Explanation $
General Purpose Funding 12,725
Law, Order and Public 14,287
Safety
o Health (64,957)
rants
subsidies and Education & Welfare 6,000
contributions 1,482,887 1,556,718 73,831 4.9% Community Amenities 455
Recreation & Culture 95,834
Transport 40,822
Economic Services 4,665
Other Property & Services (36,000)
Commentary:
Health: Mosquito Contiguous Local Action Group (CLAG). Funding below original estimate.
Recreation & Culture: Boyanup Memorial Park AFL Ground Lighting increase, Grants and
Sponsorships higher than expected.
Transport: Main Roads Direct Grant lower than expected.
Other Property & Services: fewer trainees than expected.
Table 4.
Original Forecast Change Change
Budsget EOY $ $ % Explanation $
Community Amenities 32,600
Economic Services 140,476
:ﬁ:f ae’;d 4,502,387 4,646,093 143,706 3.2% Governance 700
9 Law, Order & Public
2,793
Safety
Recreation & Culture (33,000)
Commentary:

Community Amenities: Increase in planning applications.
Economic Services: Increase in building permits.
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Table 5.
Original Forecast Change Change
Budget EOY $ $ % Explanation $
Interest Interest earned on
R 1,151,708 1,472,633 320,925 27.8% Municipal and Reserve 320,925
evenue
funds.
Commentary:
Interest rates as per budget, however funds invested are above the budget estimate.
Table 6.
Original Forecast Change Change
Budsget EOY § $ % Explanation $
Law, Order and Public 200
Safety
Health 45,263
Community Amenities 3,268
Other 194,308 224,769 30,461 15.6% | Recreation and Culture 9,136
Revenue
Economic Services (4,000)
Other Proper‘cy and (3,906)
Services
General Purpose Funding (20,000)
Commentary:

Health: Mosquito Contiguous Local Action Group (CLAG) transfer of reserve funds from City of

Busselton to Shire of Capel. Transfer to Shire of Capel reserves.

General Purpose Funding: Legal costs associated with rate summons.

Operating Expenses

Table 7.
Original Forecast Change Change
Budget EOY § $ % Explanation $
General Purpose Funding (77,064)
Governance (32,147)
Law, Order and Public 18180
Safety
Health (128,438)
g?s'ifyee 13.260,011 12318763 | (941,248) | (7.1%) Education & Welfare (55.984)
Community Amenities (95,137)
Recreation & Culture (144,925)
Transport 22,736
Economic Services (6,145)
Other Property & Services | (431,014)
Commentary:

Please refer to the above comments regarding Employee Cost distribution analysis across each of
the account schedules.
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Table 8.
Original
Forecast Change Change .
Budsget EOY § $ % Explanation $
General Eurpose 37,099
Funding
Governance (38,640)
Law, Order and Public 35,264
Safety
Health (68,389)
:\:":;f:;ac'ti and | 4031112 | 13799049 | (231.162) | (1.6%) | Education & Welfare (16,534)
Community Amenities (144,265)
Recreation & Culture (256,752)
Transport 206,688
Economic Services 5,224
Other Prpperty & (47.857)
Services
Commentary:

General Purpose Funding: Merchant and access fees for EFTPOS, IVR and Internet.
Governance: Legal expenses lower than anticipated.

Consultancy fees lower as Fleet Officer to be employed.

Aboriginal Consulting Services higher than expected.
Law Order and Public Safety: Fire AWARE grant.

Health: Contiguous Local Authority Group CLAG fewer treatments than budgeted.
Community Amenities: Consultant costs lower than expected.
Recreation and Culture: Building Maintenance costs lower than budgeted.
Transport: Road Maintenance costs higher than budgeted.
Street sweeping costs are higher than budgeted.
Other Property and Services: IT costs lower, Revaluation costs lower, Asset Management GAP

analysis lower than budget.

Table 9.
Original
Forecast Change Change .
Budsget EOY § $ % Explanation $
Governance 7,301
Law, Order and Public 79,158
Safety
Education & Welfare 8,085
Depreciation 6,271,840 6,706,530 434,690 6.9% Community Amenities (836)
Recreation & Culture 226,355
Transport 102,618
Other Prgperty & 12,010
Services

Commentary:

Depreciation is forecast to be above budget due to subdivision infrastructure becoming Shire

assets.
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Table 10.
Original
Forecast | Change Change .
Budsget EOY § $ % Explanation $
Finance Costs | 191254 | 190922 | (332) | (0.001%) | Minoradjustmentin lease interest (332)
rate estimate.
Table 11.
Original
Forecast Change | Change .
Budsget EOY § $ % Explanation $
General Purpose Funding (1,500)
Governance 5,000
Law, Order & Public Safety 0
Education & Welfare 750
Other 489419 | 516400 | 26981 | 55% (750)
Expenditure Recreation & Culture 24,031
Transport (2,400)
Economic Services (9,161)
Other Property & Services 2,600
Commentary:
Recreation and Culture: minor community grants related expenses.
Capital Income
Table 12.
Original
Forecast Change Change .
Budget EOY § $ % Explanation $
Capital Law, Order & Public Safety (545,257)
Grants,
Subsidies 11,627,56 9,510,304 (2,117,257) (18.2%) Recreation & Culture (1,602,000)
and
Contributions Transport 30,000
Commentary:

Law, Order and Public Safety: New fire truck not expected to be received this year.

Recreation and Culture: Dalyellup Multipurpose Community and Youth Centre funding, linked to

progress of works expected to be completed during the year.
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Capital Expenses

Table 13.
Original
Forecast Change Change .
Budsget EOY § $ % Explanation $
Dalyellup Multipurpose
Community and Youth Centre
timing of expenditure. Grant (1,600,000)
funding adjusted.
Buildings 7,230,091 | 5,258,365 | (1,971,726) (27%) | Dalyellup Sports Pavilion - (180,000)
Sewer connection ’
Capel Regional Equestrian Park
(CREP) Clubhouse (216,835)
Redevelopment
Fit out of Dalyellup Library (150,000)
cancelled. !
Chambers audio visual upgrade 127,340
Furr_uture and 612,000 464,773 (147,227) (27%) Replacement of internal phone (68,961)
Equipment system
Replacement of UPS (30,000)
Digitisation of waste transfer (25,000)
station '
Plant and o New fire truck timing. Grant
Equipment 2,414,095 | 1,862,660 (551,435) (24%) funding adjusted. (560,000)
Roads 5,250,749 | 4,793,299 (457,450) (23%) | General road program (457,450)
Baudin Link, Dichera Bend,
Footpaths 530,358 464,458 (65,900) (100%) | McGarry Link, Pardelup (65,900)
Approach, Jacob Street
Gelorup flood modeling report (130,000)
Capel Urban Water
Management Plan (UWMP) -
Drainage 520,000 | 300,000 | (220,000) | (12%) Monitoring Bore (50,000)
implementation program
Reilly Road - Box culvert (Rural (40,000)
Drainage) '
Parks, Ovals | ) 999,075 | 2,329,437 30,362 1%
and Other

Transfer to and from Reserves

Table 14.
Net Transfer (to)/from
Forecast
Budget Transfer Change .
Reserve (to)/from Explanation
$ $ $
Specified Area Rate Dalyellup (66,672) (187,343) 120,671 SAR inline with forecast but
Reserve ! ! ! decreased expenditure
Dalyellup Community Facilities 0 0 0
Reserve
Dalyellup Infrastructure 0 0 0
(Millennium) Reserve
Capel Community Facilities 0 0 0
Reserve
Town Planning Scheme No 3 0 0 0
Reserve
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Infrastructure Development

R (58,041) (69,649) 11,608 Increased interest earned
eserve
Increase transfer to with staff
Leave Reserve 473,778 (553,412) 1,027,190 vacancies
Waste Management Reserve 727,622 413,071 314,551 Increased interest but decreased
transfers from
Plant Reserve 536,754 477,517 59,237 Increased proceeds from sale
Infrastructure Asset Reserve 645,451 591,077 54,374 Decreased roads program transfer
Building Reserve 174,593 (15229) | 189,822 | Decreased transfer from for building
program sports pavilion works
Furniture and Equipment Reserve | 414,730 60,215 354515 | Decreasedtransferdue toreduced
hardware costs
Property Value Revaluations (16,085) (19,302) 3217 Increased interest
Reserve
Mosquito Management Reserve (10,025) (12,030) 2005 Increased interest
Climate Change, Adaption and (25102) (25,436) 334
Sustainability ’ ’

Carried Over Projects Reserve 723,787 610,229 113,558 Transfer in above budget
Strategic Initiatives Reserve (115,022) (126,026) (48,996) Increased interest
Contaminated Sites Reserve (93,016) (96,619) (3,603) Increased interest

Mosquito Contiguous Local Action | (5 545 (45470) | 41,925 CLAG transfer of funds to Shire
Group Reserve
Waste Infrastructure Reserve (749,118) (749,118) 0
Transfer from 5,312,154 3,812,354
Transfer (to) (2,752,065) | (3,559,809)
Balance transfer (to) from 2,560,089 410,979

The 2024-25 Annual Budget planned for a net transfer from reserves of $2,560,089, reducing the
year-end total reserve balance. The current forecast expects a reduction in the year-end total
reserves balance but at a reduced amount of $410,979, which is due to staff turnover changing a

transfer from reserves.
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Summary

The 2024/25 Mid-Year Budget Review process, currently forecasts an end of year surplus balance
of $116,538 which is above the annual budget figure set of ($4,650).

The data contained in the tables above and budget revisions detailed in the Officers'
Recommendations substantiates the forecast year end position of the $116,538.

As we continue through the remaining financial year, the Shire’s forecasts for revenue and
expenditure balances will be adjusted for any changes and reported as part of the monthly
financial reporting.

The continued adjustments to forecasts across the schedules will reflect changes in operations

and will be used as a benchmark to support the 2025/26 Draft Annual Budget process, with the
projected surplus variance reinvested to fund 2025/26 and future capital priorities.

Voting Requirements

Absolute Majority.

Officer's Recommendation — 15.3.

That Council:

1. Adopts the budget review of actual financial performance compared to the 2024/25
Budget and anticipated end of year financial result.

2. Approves the following expenditure from municipal funds not included in 2024/25 annual
budget:

a. Peppermint Grove Terrace speed warning signs - Road Capital Program - $10,000.
b. Peppermint Grove Terrace centre line markings - Road Capital Program - $8,000.

c. Reid Avenue reconstruction - Road Capital Program - $23,000.

d. Halls Road addition requests for road - Road Capital Program - $30,000.

e. Dalyellup Lake Drainage repair - Drainage Capital Program - $127,500.

f. Skippings Road culvert extension - Drainage Capital Program c/f FY2023/24 - $37,500.
g. Weld Road culvert improvements - Drainage Capital Program - $30,000.

h. Tuart Drive bridge profiling - Bridge Capital Program - $35,000.

i. Depot panel fencing screening for dust mitigation - Other capital Program - $25,000.
j- Youth services networking to Capel Community centre youth room - Equipment Capital
Program - $10,000.

k. Parks and gardens additional tablets for parks crews - Equipment Capital Program -
$6,000.

l. Engineering software additional AutoCAD - Civil licenses - $12,000.

m. Engineering specialist survey drone - Equipment Capital Program - $8,000.

n. Barlee Road gravel parking on verge - Road Capital Program - $10,000.

0. BORR signage co-contribution Lilydale Road - $50,000.

p. Bunbury Geograph Group of Councils salary co-contribution of new shared position
across other Local Governments - $20,000.

q. Capel depot ablution refurbishment - $35,000.

r. Solar panel review - $25,000.
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s. Survey pick up iPad to match software - $5,000.
t. Flowcon unit to match new truck - Plant Capital Program - $125,000.
u. New Watercart Truck as uneconomical to hire unit - Plant Capital Program - $328,000.

v. Move funding from overnight vehicle rest area Boyanup to Capel. Nil cost.
w. Chambers audio visual carryover from 2023/24 - $127,500.

. Adopts the following forecast budget amendments to the 2024/25 annual budget:

Operating Revenue Rates Increase provision  $86,408
Operating Revenue Operating grants Increase provision  $73,831
Operating Revenue Fees and charges Increase provision $143,706
Operating Revenue Interest Revenue Increase provision  $320,925
Operating Revenue Other Revenue Increase provision  $30,461
Operating Expenditure Employee Costs Decrease provision $941,248
Operating Expenditure Materials & ContractsDecrease provision $232,063
Operating Expenditure Utility charges Decrease provision $50,959
Operating Expenditure Depreciation Increase provision ($434,690)
Operating Expenditure Finance costs Decrease provision $332
Operating Expenditure Insurance expenses Increase provision ($11,203)
Operating Expenditure Other Expenditure  Increase provision ($26,981)
Capital Revenue Grants Decrease provision ($2,117,257)
Capital Expenditure Land and buildings Decrease provision $1,971,726
Capital Expenditure Furniture Decrease provision $147,227
Capital Expenditure Plant Decrease provision $551,435
Capital Expenditure Infrastructure Decrease provision $712,988
Capital Revenue Asset disposal Increase provision $11,364
Reserves Transfer to Increase provision ($807,744)
Reserves Transfer from Decrease provision ($1,499,800)
Brought forward Decrease provision ($331,865)
Carried Forward Increase provision $121,188
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16. New Business of an Urgent Nature

17. Public Question Time

18. Motions Without Notice (Absolute Majority by Council)

19. Notices of Motion for Consideration at the Next Ordinary Meeting of the Council

20. Items for Consideration Behind Closed Doors

21. Meeting Closure
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