SHIRE of

CAPEL

Ordinary Council Meeting Agenda

Notice of Council Meeting

The next Ordinary Council Meeting of the Shire of Capel will be held on Wednesday 26 November
2025 in the Council Chambers, Forrest Road, Capel commencing at 6:00 pm.

The meeting will also be broadcast through the Shire’s YouTube platform.
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Gary Clark
Acting Chief Executive Officer
14 November 2025
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Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in

their footsteps.

Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values
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GENERAL INFORMATION ON COUNCIL MEETINGS

COUNCIL MEETINGS

All Ordinary Council meetings are held in the Council Chambers at 6.00pm on the last Wednesday of
the month (except for January and December when it is held on the third Wednesday).

TAKING ACTION ON COUNCIL DISCUSSIONS / DECISIONS

No action should be taken on any item discussed at a Council meeting prior to written advice on the
resolution of Council being received.

AGENDAS

The agenda for the upcoming Council meeting is available in PDF format on the Council’'s website

www.capel.wa.gov.au from the Friday prior to the Council meeting. A hard copy of the agenda can
be obtained from the front counter of the Shire Administration building.

MINUTES

Minutes of the latest Council meeting will be made available on the website within ten days of the
meeting being held. Hard copy versions of Council Minutes are also available at the front counter at
the Shire Administration building and for perusal online in the Shire’s Public Libraries.

MEETING GUIDELINES

All speakers should be clear and to the point, and speak through the Presiding Member at all times.
Members of the public are not permitted to enter into debate with elected members or staff. Any
correspondence received after the agenda is finalised will not be reflected in the staff report and will
not be distributed to elected members by administration.

To minimise disruption during meetings, please ensure your mobile phone is turned off before
entering the Chambers. You may enter and leave the Chamber at any point during the meeting.

MOBILE PHONES AND SMART DEVICES

Video recording of a Council meeting is not permitted. All mobile phones must be on silent mode
during the meeting.
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QUESTIONS, PRESENTATIONS, PETITIONS AND DEPUTATIONS

ASKING A QUESTION AT A COUNCIL MEETING

If you want to ask a question, here is what to do:

1.

You may ask up to two (2) questions with a total time limit of two (2) minutes per speaker.
Additional questions will be permitted if time allows at the discretion of the Presiding Member.

Please state your name, address and the agenda item number you are referring to, and then
ask your question.

Please submit your question in writing via info@capel.wa.gov.au or in person to the Chief
Executive Officer by 12.00noon on the day before the meeting. This allows for an informed
response to be given at the meeting.

Questions that have not been submitted in writing by 12.00noon on the day before the meeting
will be responded to if they are straightforward. Otherwise they will be taken on notice and will
be answered in writing after the Council meeting.

A question may relate to any subject that is within the Council’s jurisdiction but should be a
matter of general community interest. Please give staff the opportunity to try to answer your
questions before a Council meeting.

Where a question raises a significant issue about an agenda item that might not have been
addressed in the staff report or prior discussions with elected members and cannot be
adequately responded to, Council will need to consider whether the item should be held over
or referred back for further consideration, taking into account statutory deadlines and other
implications of deferring the item.

A person who has asked a question will not be permitted to make a presentation on the same
topic at the same meeting — this is unfair to the other members of the public who wish to
communicate with Council.

Questions on any matter that is on the Council agenda are required to be asked prior to the matter/s
being discussed by the Council in the first ‘Public Question Time' session of Council meeting.
Questions on Council agenda items that have been dealt with at the same Council meeting will not
be permitted during the second ‘Public Question Time’' session. [LG (Administration) Regulations
1996, regulation 7(2)].

If you wish to ask a question of Council, please complete the attached form (page 4).

PRESENTATIONS

1.

Any member of the public may during the Presentations segment of the ordinary meeting, with

the consent of the Presiding Member, speak on any matter on the agenda paper provided that

(a) the person has requested the right to do so in writing addressed to the CEO by noon on
the day of the meeting;

(b) the person’s speaking right is to be exercised before Council debates the particular
agenda paper item;

(c) the person speaking will be limited to a maximum of five (5) minutes; and

(d) persons addressing Council on an agenda item are not entitled to table documents as
part of the meeting proceedings.
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Any member of the public making a presentation shall not also be afforded a deputation during
that meeting or an adjourned meeting on the same matter.

PETITIONS

1.

A petition received by a member or the CEO is to be presented to the next Ordinary Council
meeting.

A petition to the Council is —

(a) as far as practicable to be prepared in the form prescribed in the Schedule (of the Shire
of Capel Standing Orders Local Law);

(b) to be addressed to the Council and forwarded to a member or the CEO;

(c) to state the name and address of the person to whom correspondence in respect of the
petition may be served; and

(d) to berespectful and temperate in its language.

The presentation of a petition is to be confined to the reading of the petition.
The only motions in respect of a petition that are in order are that -

(@) the petition be received,;

(b) areport on the petition be prepared; or

(c) thatthe petition be acknowledged and be dealt with by the Council in conjunction with a
similar item on the same agenda paper.

Where a petition does not relate to or conform to the above it may be treated as an ‘informal’ petition
and the CEO may at their discretion forward the petition to Council accompanied by an officer report.

DEPUTATIONS

M

(2)

(3)

A person or person wishing to be received as a deputation by the Council or a Committee is to
apply, in writing, to the CEO, not less than seven (7) working days prior to the meeting at which
the deputation wishes to be received, setting out in concise terms the matter to be raised. The
CEO is to forward the written request to the President, or the presiding member as the case
may be.

The President, if the request is to attend a Council meeting, or the Presiding Member of the
Committee, if the request is to attend a meeting of a Committee, may either approve the
request, in which event the CEO is to invite the deputation to attend a meeting of the Council
or Committee as the case may be, or may instruct the CEO to refer the request to the Council
or Committee to decide by simple majority whether or not to receive the deputation.

A deputation invited to attend a Council or Committee meeting is not to exceed three persons,
only two of which are at liberty to address the Council, for a maximum of five (5) minutes each
or a collective maximum of ten (10) minutes, except in reply to questions from Councillors,
and the matter shall not be further considered by the Council, until all other business of the
meeting has been finalised.

Any matter which is the subject of a deputation to the Council or a Committee is not to be decided
by the Council or that Committee until the deputation has completed its presentation.
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COUNCIL MEETING PUBLIC QUESTION FORM

This form should be submitted by 12.00noon on the day before the Council meeting if a detailed
answer is expected. Please either:

e Email it to info@capel.wa.gov.au or
e Hand deliver it to the Chief Executive Officer at the Shire Administration building, Forrest
Road, Capel

Questions received after that time may be taken on notice and answered in writing after the meeting.

Name: | Phone: |

Address:

Question 1:

Question 2:

| Signature: | Date: |
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1. Declaration of Opening/Announcement of Visitors
Acknowledgement of Country

‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in
their footsteps.’

2. Record of Attendance/Apologies/Leave of Absence (Previously Approved)

3. Response to Previous Public Questions Taken on Notice

4. Public Question Time

5. Application for Leave of Absence

6. Declarations of Interest

Members should fill in Disclosure of Interest forms for items in which they have a financial,
proximity or impartiality interest and forward these to the Presiding Member before the meeting
commences.

A financial interest occurs where a Councillor, or a person with whom the Councillor is closely
associated, has a direct or indirect financial interest in the matter. That is, the person stands to
make a financial gain or loss from the decision, either now or at some time in the future.

An indirect financial interest includes a reference to a financial relationship between that person
and another person who requires a Local Government decision in relation to the matter.

A person has a proximity interest in a matter if the matter concerns a proposed change to a
planning scheme affecting land that adjoins the person’s land; or a proposed change to the zoning
or use of land that adjoins the person’s land; or a proposed development (as defined in section
5.63(5)) of land that adjoins the person’s land.

An impartiality interest means an interest that could, or could reasonably be perceived to,
adversely affect the impartiality of the person having the interest and includes an interest arising
from kinship, friendship or membership of an association.
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7. Notice of Items to be Discussed Behind Closed Doors
The item/s to be discussed behind closed doors are:

e Request for Authority - Prosecution relating to works being undertaken without
Development Approval.

8. Confirmation of Minutes

8.1. Special Council Meeting - 22 October 2025

Voting Requirements

Simple Majority

Officer's Recommendation — 8.1.

That the Minutes of the Special Council Meeting - 22 October 2025 be confirmed as a true and
correct record.

8.2. Ordinary Council Meeting - 29 October 2025

Voting Requirements

Simple Majority

Officer's Recommendation — 8.2.

That the Minutes of the Ordinary Council Meeting - 29 October 2025 be confirmed as a true and
correct record.
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9. Announcements by Person Presiding Without Discussion

10. Petitions/Deputations/Presentations

Nil

11. Motions of Which Previous Notice has Been Given

Nil

12. Questions of Which Previous Notice has Been Given

Nil
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13. Chief Executive Officer Reports

13.1. Council Nominee for South West Development Commission Board Application
Author Council Support Officer, Bec Clayton
Authorising Officer Acting Chief Executive Officer, Gary Clark
Nature of the Decision Exegutl\{e/Strateglc

Legislative

1.  Letter to G Clark- Seeking Local Government nhominations - SWDC
Attachments

Board [13.1.1 - 1 page]

Confidential Status This item is not a confidential matter.
Proposal

Appoint a nominee from the Shire of Capel to apply for a position on the South West Development
Commission Board.

Officer's Recommendation

That Council nominate Cr to apply for a position on the South West
Development Commission Board.

Background

The Council provides Councillors as delegates on external community and regional committees,
working or reference groups as an effective method of providing representation and community
consultation on projects and areas of interest.

The South West Development Commission contacted the Shire on 4 November 2025 advising that
there are currently 2 vacancies for a Local Government representative on the board. They are
seeking nominations from South West Local Governments to provide up to one nomination per
Local Government.

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 1 - Strengthen and enhance the well-being of our community

1.1 A more engaged community

1.2 A capable community that drives community activation and participation
1.3 An inclusive community

Direction 4 - Deliver good leadership, governance and decision-making
4.1 Effective and compliant governance

4.2 Informed and transparent decision making

4.5 Improved customer engagement
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Direction 6 - Effective communication, engagement and relationship development
6.1 Develop positive relationships and greater trust between the Shire and the Community

Corporate Business Plan 2025-2029

The Corporate Business Plan actions are not applicable to this item.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

There are no state frameworks relevant to this item.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Attendance at Events
- Travel Expenses

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
Risk 1
Reputation Possible Moderate Providing community groups certainty

and connection to Council.

Rating: Medium

Risk Description: Failure to appoint members to external committees does not provide the
community with the additional opportunity to be heard and consulted.

Opportunity: An open and connected communication opportunity with community groups.

Financial Implications

Budget

There are no financial implications relevant to this proposal.
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As no assets/infrastructure are being created, there are no long term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

Council representatives on the board provide support to the community through consultation and
engagement.

Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

A representative from the South West Development Commission approached the Shire to call for
nominations for their board.

Internal Consultation

Consultation between the Manager of Governance and Risk and Acting CEO occurred.

Officer Comment

The South West Development Commission plays a key role in coordinating and promoting regional
and economic development across the South West. Its primary focus is to maximise job creation,
diversify the regional economy, support enabling infrastructure and services, and foster vibrant,
sustainable communities.

The Commission’s Board comprises six members, including an independent Chair, as well as
representatives from the community and local governments.

Meetings are held bi-monthly and focus on setting strategic policies and providing oversight for a
broad range of economic and regional development initiatives.

The South West Development Commission is seeking candidates with knowledge, experience, or
demonstrated interest in areas relevant to regional communities, particularly those relating to
industry, business, employment, education and training, tourism, and recreation.
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OFFICIAL

N

SOUTH WEST

DEVELOPMENT COMMISSION

Mr Gary Clark

A/Chief Executive Officer
Shire of Capel

PO Box 369

CAPEL WA 6271

Dear Gary

VACANCY - LOCAL GOVERNMENT REPRESENTATIVE: SOUTH WEST
DEVELOPMENT COMMISSION BOARD

| am writing to advise that the South West Development Commission’s Board currently
has two vacancies in the positions of Local Government representative. The South
West Development Commission (SWDC) is seeking nominations from South West
local governments to provide up to one nomination per LGA, from elected members
to fill the vacancies.

The SWDC'’s role is to co-ordinate and promote regional and economic development
in the South West Region. Guided by our values of connection, integrity, and empathy,
our aims include maximising job creation, diversifying the region’s economy,
supporting enabling infrastructure and services, and supporting vibrant, liveable
communities.

The six-member Board comprises an independent chair, along with representatives of
local government and community. The Board meets bi-monthly to set policy and make
decisions about a broad range of economic and regional development projects.

Board nominees should possess interest and knowledge relevant to regional
communities. Relevant fields of involvement could include industry and business;
employment, education and training; tourism and recreation.

Applicants will be assessed on their ability to make a significant contribution to the
Board, together with a demonstrated involvement in either the economic or social
development of the region. The terms of appointment are for one, two or three years.
It is also important to note Board Members are required to represent the interests of
the South West and not a particular locality.

A merit-based process will be used for selecting Local Government representatives to
the Board. Sitting fees and travel reimbursement apply for Local Government Board
Members.

Nominations, including a Curriculum Vitae, should be submitted on the attached
nomination form by 5:00 pm on Monday, 15 December 2025 to:

Executive Officer to the Board
South West Development Commission
Email: board@swdc.wa.gov.au

If you have any queries, please contact the Executive Officer to the Board, Geraldine
Darnborough on 9792 2000 or email: board@swdc.wa.gov.au.

Yours sincerely

ONE =

CATE BROOKS
CHIEF EXECUTIVE OFFICER

3 November 2025

South West Development Commission  ABN 23 250 505 809

www.swdc.wa.gov.au 9™ Floor, 61 Victoria Street, Bunbury WA 6230, PO Box 2000, Bunbury Western Australia 6231
Tel: +61 8 9792 2000 admin@swdc.wa.gov.au

Attachment 13.1.1 Letter to G Clark- Seeking Local Government nominations -
SWDC Board
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13.2. Acting Chief Executive Officer - Performance Agreement 2025/26
Author Acting Chief Executive Officer, Gary Clark
Authorising Officer Acting Chief Executive Officer, Gary Clark
Nature of the Decision Exegutlve/ Strategic
Review
Attachments 1. 2025 Proposed Acting CEO Performance Criteria final (1) [13.2.1 -4
pages]
Confidential Status This item is not a confidential matter.
Disclosure of Interest Nil
Proposal

This report and attachment recommend the Shire of Capel Acting Chief Executive Officer’s (CEQ)
performance objectives for the term of his contract.

Officer's Recommendation

That Council:

1. Approves that the CEO Performance Agreement 2025/26 as detailed in Attachment 13.2.1
be signed and executed by the Shire President and the Acting Chief Executive Officer: and

2. Authorises the publication of the CEO Performance Criteria - Agreement 2025/26.

Background

The Acting CEO commenced employment with the Shire of Capel on the 14 July 2025 for a three
(3) month term. Council subsequently approved a further contract (the current contract) to the 30
April 2026.

While the legislation does not require a written contract for an Acting CEO and consequently no
requirement for performance criteria or performance reviews, it is recommended that there is
clarity about expectations. This assist with ensuring the Acting CEQ'’s focus is on the priorities set
out in the Shire’s Corporate Business Plan.

The current contract includes the CEO Performance Criteria Agreement that Council authorised in
July 2024. It is recommended that this be replaced with the attached draft performance criteria.

Decision Framework

Shire of Capel Strategic Community Plan 2025 to 2035

Direction 4 - Deliver good leadership, governance and decision-making
4.1 Effective and compliant governance
4.2 Informed and transparent decision making
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4.4 Increased attraction and retention of high quality staff to deliver optimal services to the
community

Direction 6 - Effective communication, engagement and relationship development
6.1 Develop positive relationships and greater trust between the Shire and the community

Corporate Business Plan 2025 to 2029

EXEC 8 - Integrated Planning and Reporting Framework - Continue development of the '‘Council
Plan' integrating Strategic Community Plan (SCP), Corporate Business Plan (CBP), Long Term
Financial Plan (LTFP), Asset Management Plan (AMP), Work Force Plan (WFP) and all supporting
sub-plans are adopted in the 2025/26 financial year, with quarterly reporting to the Council and
subsequently maintained in accordance with the WA Integrated Planning Framework. Conduct
annual reviews of all strategic documents.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

Local Government Act 1995, Division 4 — Local Government Employees
5.39. Contracts for CEO and senior employees

(1) Subject to subsection (1a), the employment of a person who is a CEO or a senior
employee is to be governed by a written contract in accordance with this section.

(1a) Despite subsection (1) —

(a) an employee may act in the position of a CEO or a
senior employee for a term not exceeding one year
without a written contract for the position in which the
employee is acting;

5.41. Role of CEO

(1) The CEOQ, as the local government'’s chief executive officer, is responsible for managing the
local government’s administration and operations.
(2) The CEQ'’s executive role includes the following —

(a) causing council decisions to be implemented;

(b) managing the provision of services and facilities that the council has determined the
local government is to provide in the district;

(c) determining procedures and systems for —

(i) implementing the local government’s policies as determined by the council; and
(ii) otherwise managing the local government’s administration and operations;

(d) being responsible for the employment, management, supervision, direction and
dismissal of other employees (subject to section 5.37(2) in relation to senior
employees);

(e) ensuring that records and documents of the local government are properly kept for the
purposes of this Act and any other written law.
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(3) The CEO is the council’s principal advisor and, as such, does the following —
(a) advises, and procures advice for, the council in relation to the local government’s
affairs and the performance of the local government’s functions;
(b) ensures that the council has the information and advice it needs to make informed and
timely decisions.
(4) The CEO —
(a) liaises with the mayor or president on the local government'’s affairs and the
performance of the local government’s functions; and
(b) speaks on behalf of the local government if the mayor or president agrees.
(5) The CEO performs any other function specified or delegated by the local government or
imposed under this Act or another written law as a function to be performed by the CEO.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:
- CEO Performance and Salary Review

Implications

Risk Implications

Risk Likelihood Consequence Mitigation

Risk 1 Establishment of policies and procedures, as
Health and Safety well as effective allocation of staffing
resources to ensure the wellbeing of

Rating: employees and the broader community.

Unlikely Major

Risk Description: Failure to effectively ensure the health and safety of employees and the
community.

Risk 2 Approving a current set of performance
Service Delivery measures ensures there is clear direction
regarding performance expectations for the
Rating: Medium duration of the contract.

Possible Moderate

Risk Description: Failure to ensure clear direction and deliverables to the Acting CEO.

Risk Likelihood Consequence Mitigation
Risk 3
Reputation : . Effectively providing clear and deliverable
Unlikely Major performance indicators to the Acting CEO.
Rating:

Risk Description: Damage to the reputation of the Shire within the local government sector and
community through the poor handling of employment and performance matters.

Opportunity: Provides clear direction for the remainder of the Acting CEQ’s contract, ensuring
continuity and appropriate prioritisation of key tasks.
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Financial Implications

Budget

There are no budget implications relevant to the item, all budget considerations have been
considered through the adoption of the Corporate Business Plan and Annual Budget.

Long Term

There are no long term financial implications relevant to the item.
Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

No external consultation was undertaken as part of this individual process, however outcomes of
community engagements are used to inform the review of the Strategic Community Plan and
Corporate Business Plan.

Internal Consultation
e One-on-one discussions with both the previous and current Shire President.
e Handover discussions with the previous Acting CEO.

e Meetings with Executive and Management Teams.
e Meetings with individual Directors, Managers and staff members.

Officer Comment

The draft performance criteria have been primarily drawn from the Shire’s Corporate Business Plan
and prioritised based on discussions with the Shire President (current and previous), the Executive
team, the Management team and the Acting CEO’s observations.

The draft criteria are intended to form an agreed understanding between Council and the Acting
CEO regarding the key areas of focus for the remainder of the contract period.
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The performance criteria listed in the left-hand column are aligned to specific actions within the
Shire’s Corporate Business Plan, with the exception of Criteria 1.9 (FOGO) and 2.0 (Bushfire
Brigade Culture). These two criteria have been included in recognition of long-standing matters
that require dedicated attention and resolution.

Summary

The draft performance criteria are intended to provide the maximum embedded improvement in
the effectiveness and efficiency of the organisation in the remaining term of the Acting CEO’s
contract.

Voting Requirements

Absolute Majority

Officer's Recommendation — 13.2.

That Council:

1. Approves that the CEO Performance Agreement 2025/26 as detailed in Attachment 13.2.1
be signed and executed by the Shire President and the Chief Executive Officer: and

2. Authorises the publication of the CEO Performance Criteria - Agreement 2025/26.
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Proposed Chief Executive Officer Performance Criteria FY 2025-26

Respect Honesty Accountability Empathy

The Community’s Vision

A Lifestyle of Choice: Connecting Community Culture and Country

Council’s Values

Teamwork

SUMMARY OF PERFORMANCE CRITERIA (details on following pages)

SMART Performance indicator

Reporting

I | Key Result Areas

Delivery of Priority Criteria | — CEO Key Result Areas against agreed
timeframes and budgets.

As specified

Delivery of the Executive
2 | Leadership Team Outcomes

Delivery of Priority Criteria 2 - 2025/26 funded and Council-adopted
Corporate Business Plan 2025 to 2029 outcomes against agreed
timeframes and budgets by 3| March 2026.

Quarterly progress report to OCM in month
immediately following the end of each quarter

3 | Leadership of Shire Values

Criteria 3 - Rating of 65% or higher of an assessment by Councillors
and/or Key Staff as part of the annual performance review process.

Annual assessment by Councillors and Key Staff
as part of the annual performance review process

© Price Consulting Group 2024

Commercial in Confidence

Attachment 13.2.1 2025 Proposed Acting CEO Performance Criteria final (1)
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SEYCy
g @Aﬁ Proposed Chief Executive Officer Performance Criteria FY 2025-26
T 0 : : ARE 2
Performance criteria SMART performance indicator Measure of Success
1.1 EXEC land 12 Executive oversight and promotion of the Executive and Staff survey results

Organisational Management Leadership Development strategy

Development

12 ORGD I1 Executive oversight and promotion of the Work Health and | WHS Data
WHS Safety Plan
1.3 EXEC I3 Ensure all Shire staff have up-to-date performance March Quarter CBP report to Council

management plans and reviews aligned to CBP and

Performance Management .
Operational Plan.

.4 EXEC 9 Continue to monitor and review the Shire's organisational Organisational restructuring completed by February 2026.
Work Force Capability and structure and resource allocation via the Work Force Plan,
Service Delivery IAnnual Budget and Service Capability recommendations that
achieves organisational outcomes in the Strategic Community
Plan, Corporate Business Plan
Report to Council on the maturity of the Shire’s Asset Report adopted by Council by March 2026.
1.5 EXEC 8 Management Planning and the progress of the planned

Asset Management Planning ~ [MProvement projects.

1.6 GOV 42 Work with Council to develop a more effective and efficient  [Framework adopted by Council by March 2026.
o . decision-making framework that enables issues and ideas to be
Decision Making Framework  |explored for future policy and strategy development.

1.7 GOV 42 Review the Council Policy Framework to align with the Revised Framework adopted by Council by March 2026.
Community Engagement Strategy and Plan for the Future
Policy Framework objectives.
© Price Consulting Group 2024 Commercial in Confidence 2
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Proposed Chief Executive Officer Performance Criteria FY 2025-26

1.7 EXEC 5

|Agribusiness Precinct

IAdvocate for stakeholder / government(s) engagement and
involvement, and funding for the development of the
IAgribusiness Precinct.

March Quarter CBP report to Council on the number and results of
engagement.

IBushfire Brigade Culture

1.8 PWNE Continue engaging with regional stakeholders to secure both [March Quarter CBP report to Council on the number and results of
short and long term sustainable solutions to food and organic |engagement.

IFOGO Wwaste processing.

1.9 EMS Work with the Chief Bushfire Brigade Officer and brigade Number of breaches of the Code of Conduct reported to the CEO.

leadership to improve the teamwork and culture amongst the
brigade membership.

2.0 EXEC 19

IBoyanup Saleyards

Support the leaseholders to manage their animal welfare and
effluent management performance to comply with legislative
requirements.

Number and responses to community and stakeholder communications.

Performance criteria

SMART performance indicator

Measure of Success

I.1 Delivery of the Corporate
Business Plan Outcomes

Delivery of funded and Council-adopted Corporate
Business Plan 2025 to 2029 outcomes

Report to OCM in month immediately following the end of each
quarter showing outcomes against agreed timeframes and budgets.

© Price Consulting Group 2024

Commercial in Confidence

Attachment 13.2.1 2025 Proposed Acting CEO Performance Criteria final (1)
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SEYC,
g <. Proposed Chief Executive Officer Performance Criteria FY 2025-26
CRITERIA 3 - CHIEF EXECUTIVE OFFICER - LEADERSHIP OF THE SHIRE’S VALUES
Performance criteria Performance indicator
5.1 Honesty CEO is truthful, trustworthy and genuine in all that he says and does.
5.2 Accountability CEO is transparent in all that he does, and stays true to his word by taking responsibility for his actions.
5.3 Empathy CEO is kind and shows understanding of people’s circumstances, perspectives and differences.
5.4 Teamwork CEO is cooperative, collaborative and united while working towards the common goals of the Shire.
5.5 Respect CEO is respectful in all that he does, and all interactions he has, while being inclusive and mindful of differences.

* This section aims to hold the CEO accountable for how they deliver on the role responsibilities, Corporate Business Plan Funded Outcomes and Key Focus Areas (if included) and
interact with internal and external stakeholders.

© Price Consulting Group 2024 Commercial in Confidence 4
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14. Infrastructure and Development Reports

14.1. Budget Adjustment - Dalyellup Foreshore Redevelopment
Author Director Infrastructure and Development, Matt Young
Authorising Officer Acting Chief Executive Officer, Gary Clark

Nature of the Decision Executive/Strategic

Review
Attachments Nil
Confidential Status This item is not a confidential matter.

Proposal

The Council is requested to endorse the inclusion of the Dalyellup Surf Club Beach Upgrade project
in the 2025/26 Capital Works Program, amend the 2025/26 budget to recognise the $1,000,000
Department of Primary Industries and Regional Development’s Financial Assistance Grant.

Officer's Recommendation

That Council:

1. Notes the execution of the Financial Assistance Agreement between the Shire of Capel and
the Department of Primary Industries and Regional Development for the Dalyellup Surf Club
Beach Upgrade;

2. Endorses inclusion of the Dalyellup Surf Club Beach Upgrade as a project within the
Corporate Business Plan 2025-2029;

3. Approves a budget adjustment to recognise the $1,000,000 Financial Assistance Grant,
comprising $300,000 in the 2025/26 financial year and $700,000 in 2026/27 financial year;
and

4. Includes the Dalyellup Surf Club Beach Upgrade project in the 2025/26 Capital Works
Program.

Background

The WA State Government has committed $1 million to upgrade and improve amenities at the
access to Dalyellup Beach, next to the Dalyellup Beach Surf Life Saving Club as part of the Cook
Government'’s election commitments.

This project will provide the opportunity to improve beach access as part of broader development
of the coastal Dalyellup area. Intended project outcomes include improving all-ability pedestrian
beach access, formalising vehicle access to the beach, and ensuring beach access for Dalyellup
Beach Surf Life Saving Club equipment and activities. Work will be undertaken alongside wider
public open space development being progressed between the Shire and Satterley around the Surf
Club precinct.
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The project will deliver the following outcomes:
e Increased beach visitation and more increased recreation.
e Improved community safety and accessibility.
e Community engagement and cohesion.

The Shire recently engaged consultants to prepare separate Foreshore Management Plans (FMPs)
for Peppermint Grove Beach and Dalyellup, as identified in the Coastal Hazard Risk Management
and Adaptation Plan 2023. These plans will guide the management of coastal infrastructure,
reserves, land and Aboriginal Heritage sites. The FMPs aim to protect the coastline, enhance
natural spaces, and support sustainable tourism and economic growth. The FMPs will also
strengthen the Shire’s ability to secure funding for key projects, ensuring long-term resilience and
sustainability for coastal areas.

The project scope and objectives are as below:

e Develop a FMP consistent with the CHRMAP and identify trigger points and the
management implications around management options.

e Seek to understand the coastal challenges, hazards and potential issues associated with
dune erosion, inundation, and underlying geomorphology.

e Seek to understand the coastal challenges, hazards and potential issues associated with
the CHRMAP.

e Utilise monitoring data collected through the Peron Naturaliste Partnership (PNP) to
identify key environmental, social, and economic risks.

In parallel to the procurement process for a consultant to undertake the scope of works, the Shire
also made application for a grant from the Western Australian Planning Commission’s Coastal
Management Plan Assistance Program. The Shire was successful in securing $60,000 in funding
from this grant, to be utilised for the preparation of the Foreshore Management Plan, alongside
funds from the Shire’s 25/26 budget.

The Shire has engaged a consultant (Water Technology) and they have made steps to project
initiation. The follow has occurred to date:
1. The Shire and Water Technology held a project inception meeting to discuss the intent of
the project and inform scheduling requirements.
2. Water Technology has undertaken an early site visit of both Dalyellup Beach and
Peppermint Grove Beach, accompanied by Shire officers.
3. Water Technology has prepared a draft Community and Stakeholder Engagement Strategy
for feedback from the steering group. This draft includes an approximate schedule for
when consultation will occur.

The Shire’s Access and Inclusion Plan included an implementation action to undertake a feasibility
study to make beaches in Dalyellup beach and Peppermint Grove beach accessible for people of
all ages and abilities. $15,000 was allocated in the 25/26 budget to undertake the feasibility study.

Consultants O’Brien Harrop Access has been engaged to undertake the feasibility study in Q1of
2026, once the FMP and any associated outcomes are better understood.

The intent of the project is to focus on improving universal access to the foreshore and into the
water (ocean, or river/estuary), with particular consideration of the needs of people with disability.

Both the Dalyellup FMP and access audit will assist in informing the final solutions for this project.
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Previous Council Decisions

Nil

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 1 - Strengthen and enhance the well-being of our community
1.5 A healthy and active community

Direction 2 Manage, protect and enhance our environment
2.5 Improved connection and access to natural assets of the forest and coastal environment

Direction 5 - Provide and maintain suitable infrastructure and facilities
5.1 Appropriate community facilities, that meet the communities’ needs

Direction 6 - Effective communication, engagement and relationship development
6.1 Greater trust and the development of positive relationships within the Shire and with the
community

Corporate Business Plan 2025-2029
DEVS 5 CHRMAP - Coastal Hazard Risk Management & Adaptation Plan
Develop project implementation strategy for CHRMAP identifying timeline for further studies and

data gathering as required.

PWNES3 - Inclusivity Plan
Investigate the access and inclusion for all abilities within public open spaces.

Statutory Framework

Local Framework

e Shire of Capel Coastal Hazard Risk Management and Adaptation Plan (CHRMAP)
e Shire of Capel Place Plan 2023-2027

State Framework

The following Western Australian Government strategies, policies and guidelines are also relevant:
e WA Coastal Zone Strategy (2017)
e State Planning Policy No.2.6 (SPP2.6) — State Coastal Planning (2013)
e State Coastal Planning Policy Guidelines (2012)
o Coastal Hazard Risk Management and Adaptation Planning Guidelines (2019)
e State Development Control Policy No.4.2 (DCP4.2) - Planning for Hazards and Safety
(1991)

Federal Framework

There are no federal frameworks relevant to this item.
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The following Shire Policies apply:

e Asset Management; and
e Local Planning Policy 6.7 - Community Engagement.

Implications

Risk Implications

Rating: High

Risk Likelihood Consequence | Mitigation
The proposed upgrades are designed to
Risk 1 Improve public access. During
Health and Safety . . construction traffic and pedestrian
Possible Major

management controls will be enacted in
accordance with an approved
Traffic Management Plan.

Risk Description: The area is a primary beach access point for 4WD, the Dalyellup Surf Club and
beach users. Construction works potentially will increase user conflicts.

Risk 2
Financial

Rating: Low

Rare

Moderate

Strict adherence to the contractual
terms outlined in the Financial
Assistance Agreement documentation is
required, with Tenderers obligated to
price all tasks listed in the Price
Schedule as part of their lump sum
submission. The submitted prices must
encompass all Contractor obligations
under the Contract. Given that the
contract value is significantly below the
budgeted allocation, any potential
variations are highly unlikely to result in
the project budget being exceeded.

Risk Description: It is common for latent conditions (items unidentified during initial site
investigations) or changes in scope of the works to result in variations to the contract price.
Variations to the contract price may adversely impact the annual budget.

Opportunity: This project will greatly assist in community access to the beach in Dalyellup, and to
provide separation between 4WD and other beach users, especially those with disabilities.

Financial Implications

Budget

The first installment of $300,000 was received from DPIRD on 23 October 2025. The funds have
been treated as a current liability and will be recognised as income when they are spent. The
budget will be reviewed to include approved adjustments.

In addition to the foreshore development, the 2025/2026 financial year has allocated $70,000
towards short-term actions related to the CHRMAP. In addition to a grant of $60,000 received via
CoastWA'’s Coastal Management Plan Assistance Program, these funds will be predominantly
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utilised for the preparation of the Foreshore Management Plans for Dalyellup and Peppermint
Grove Beach.

The $1 million grant has no match funding required by the Shire.

Long Term

Maintenance of any new assets in the long-term will need to be identified in the Shire’s Asset
Management Strategy, and the decisions surrounding whether to protect, relocate, or relinquish
such infrastructure and assets that are Shire-owned.

Sustainability Implications

Climate Change and Environmental

It is recognised that the CHRMAP considers climate change and sustainability initiatives in the
future. Any new assets in the coastal environment need to account for future sea level rise and
storm impacts.

Social

Improvements to beach access will have positive social implications on the local community in
respect to improved access to recreational opportunities.

Economic
There will be an economic benefit through the procurement of the design and development
components, with the funding expected to generate approximately $S1 million of activity within the

local economy.

Asset

It is recognised that the implications of the CHRMAP have a significant bearing on Shire-owned
assets into the future.

Consultation/Engagement

External Consultation

The grant application was originally developed using community perception survey results and a
combination of the Shire’s strategic documents; however, the project will include consultation with
beach users, the local community and the Dalyellup Surf Club.

Internal Consultation

An internal project group will be established to ensure planning, engineering, assets, emergency,
and community requirements are addressed.
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Officer Comment

This project provides the opportunity to improve beach access as part of broader development of
the coastal Dalyellup area. Intended project outcomes include improving all-ability pedestrian
beach access, formalising vehicle access to the beach, and ensuring beach access for Dalyellup
Beach Surf Life Saving Club equipment and activities. Work will be undertaken alongside wider
public open space development being progressed between the Shire and the private developer.

i

The project aligns with the objectives of the Royalties for Regions Act 2009, as follows:
a) Provide infrastructure and services in regional Western Australia

The project delivers critical coastal infrastructure that supports both community amenity and
emergency services. Improvements include all-abilities pedestrian access, formalised vehicle
access to the beach, and provision for Surf Life Saving Club equipment and operations. These
upgrades will ensure safer, more inclusive, and more efficient use of a highly valued public coastal
asset, meeting the growing needs of the regional population.

b) Develop and broaden the economic base of regional Western Australia

Enhancing beach access and associated amenities will increase the attractiveness of Dalyellup as
a destination for both residents and visitors. This has flow-on benefits for local businesses,
particularly in tourism and recreation, while supporting ongoing urban development and regional
growth. The project complements planned development in the area, positioning Dalyellup as a well-
serviced and appealing location to live, visit, and invest in.

c¢) Maximise job creation and improve career opportunities in regional Western Australia

The construction phase will generate local employment opportunities, with a focus on engaging
local contractors and suppliers. Longer term, improved public infrastructure will support growth in
tourism, recreation, and community services, including surf lifesaving and volunteer engagement.
These outcomes help to diversify local employment and build long-term capacity within the region.
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Project Milestone

Evidence of Milestone
Achievement

Milestone Date

Project Inception & Planning incl.  |Submission of Project October 2025
analyse and identify action points |Management Plan, Community
of Accessibility Plan and Foreshore |[Engagement Plan,
Management Plan Communication Matrix,
Risk matrix,
RACI matrix
Stakeholder Engagement Initiation |Preparation of Communication November 2025
plan and Communication matrix
RFQ for Design Services Issued RFQ document advertised December 2025
Design Consultant Appointed Contract signed January 2026

Environmental & Heritage
Assessments

Completed assessments

December — January 2025

Community Consultation — Stage 1
(Concept Design)

Report of consultation outcomes

March 2026

Regulatory & Planning Approvals

Approvals/Permits obtained

March - April 2026

Detailed Design & Tender Detailed design plans prepared June 2026
documentation received
RFT - Procurement for Construction |RFT document advertised August 2026

Construction Commencement

Executed Contract

September - October 2026

Community Update — Stage 2
(During Construction)

Communications, Social Media
Posts, etc.

Ongoing throughout works

Practical Completion & Inspection

Photos and reporting

January - February 2027

Official Opening

Invitations & photo opportunity,
media communications

February 2027

Grant acquittal

Final report including Grant
acquittal

April 2027

The project has commenced and is progressing on schedule in accordance with the timeline

outlined above.

Summary

The State Government’s $1 million election commitment represents an unplanned but welcomed

opportunity for the Dalyellup community. Linked to other work such as the preparation of the
Dalyellup beach Foreshore Management Plan and Dalyellup beach disability access audit, the
opportunity to then work with the community to design and construct a solution is significant.

The Shire has entered into an agreement with the State to deliver this project over 2 financial years,

commencing immediately. The project now needs to be recognised in the Shire’s budget,
Corporate Business Plan and Capital Works Program.
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Voting Requirements

Absolute majority

Officer's Recommendation — 14.1.

That Council:

1. Notes the execution of the Financial Assistance Agreement between the Shire of Capel
and the Department of Primary Industries and Regional Development for the Dalyellup
Surf Club Beach Upgrade;

2. Endorses inclusion of the Dalyellup Surf Club Beach Upgrade as a project within the
Corporate Business Plan 2025-2029;

3. Approves a budget adjustment to recognise the $1,000,000 Financial Assistance Grant,
comprising $300,000 in the 2025/26 financial year and $700,000 in 2026/27 financial
year; and

4. Includes the Dalyellup Surf Club Beach Upgrade project in the 2025/26 Capital Works
Program.
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15. Community and Corporate Reports

15.1. Permanent Closure of Unnamed Road
Author Governance Officer, Amanda Lorrimar
Authorising Officer Director of Community and Corporate Services, Samantha Chamberlain

Nature of the Decision  Legislative

Attachments 1.  Road Closure submissions [15.1.1 - 7 pages]
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to authorise the CEO to make a request to the Minister under section
58(1) of the Act to close an unnamed and unmade section of road between Ducane Road and
Whistler Road in Gelorup, permanently and change the purpose of the reserve to Emergency
Access.

Officer's Recommendation

That Council:

1. Authorise the CEO to complete the required Permanent Road Closure process under s58 of
the Land Administration Act 1997.

2. Support a proposal to request repurposing the reserve for Emergency Access.

Background

Following completion of the Gelorup subdivision, it was found that the development of a portion of
unnamed road reserve situated between Ducane Road and Whistler Road (the reserve) would not
be necessary.
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Unnamed and unmade section of road reserve

While the reserve remained vacant and unmade for many years, there was some minor utilisation
of the land. Initially, this was confined to access by Western Power who maintain the poles and
wires traversing the reserve, and some of the adjoining property owners, who used the reserve to
create rear access points to their land.

The construction of the Wilman Wadandi Highway forced changes to some of the roads in Gelorup
which in turn, led to a review of the bushfire mitigation and Emergency Service accessibility in the
area. Consequently, the track through the reserve was one of the areas identified for improvement
and crushed road base was added to the sand track to enable better access for Emergency Service
vehicles.

The improved surface soon led to a steady increase in public usage of the track, to a point whereby
it became known as an unofficial short cut. In parallel, reports of illegal activities such as
dangerous driving, hooning, and other antisocial behaviours on the reserve increased. Adjoining
property owners were impacted badly by a sudden loss of amenity and the potential health hazard
from elevated dust levels.

The Council supported a proposal to address these problems by endorsing commencement of a
process to close the road in accordance with r 9, Land Administration Regulations 1998,
(0C/2025/133).

As a result of this decision, contact was made with affected property owners and an advertisement
calling for public submissions on the proposed closure appeared in the South Western Times
28/08/2025. A total of 8 submissions were received in support of the closure, mostly conditional
upon the retention of rear access for property owners who require it, and full accessibility in the
case of emergency. (attached)

If the Shire is successful in gaining approval for the proposed permanent closure of the road
reserve, it is proposed that vehicle access will be restricted through the installation of gates.
These gates would be positioned in a manner that enables the continuation of pedestrian access
while still allowing some limited vehicular access to the rear of properties where required. Full
access would be retained for Emergency Services and Western Power.
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Further consultation with Western Power and directly affected residents regarding the location of
gates would be carried out prior to installation.

Previous Council Decisions

Ordinary Council Meeting 30 July 2025, (0C/2025/133)

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 1 - Strengthen and enhance the well-being of our community -
1.4 A safe and prepared community.

Corporate Business Plan 2025-2029
EWS 7 - ETS - Oversee Statutory administration of relevant Acts for roads - Road Closures,

Assess and Audit Traffic Management Plans, Works by Others, Alterations to speed zoning, Road
naming, etc.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

Land Administration Act 1997

s58. Closure of road at request of local government

(1) If a local government considers that a road in its district should be closed permanently, the
local government may, in accordance with the regulations, request the Minister to close the road.

Land Administration Regulations 1998

9. Requirements for closure of road at request of local government (Act s. 58) (1)
Before passing a resolution to make a request to the Minister under section 58(1) of the Act for the
Minister to close a road permanently, a local government must publish an advertisement
containing —
(a) notice of motion for the resolution; and
(b) an invitation to the public to make submissions to the local government on the
proposed closure within the period (the submission period) of 35 days after the day on
which the advertisement is published.
(2) The advertisement must be published in either or both of the following ways —
(a) in a newspaper circulating in the district of the local government; (b) on the website of
the local government.
(3) The local government must not pass the resolution to make the request to the Minister unless
- (a) the submission period has ended; and (b) the local government has considered any
submissions made to it within the submission period. (4) If the advertisement is published in both
of the ways referred to in subregulation (2) and the submission periods specified in those
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publications end on different days, for the purposes of subregulation (3) the submission period is
taken to end on the latest of those days. (5) The local government must include the following with
the request to the Minister — (a) written confirmation that the local government has resolved to
make the request, the date when the relevant resolution was passed and any other information
relating to the resolution that the Minister may require; (b) sketch plans showing the location of the
road and the proposed future disposition of the land comprising the road after it has been closed;
(c) written confirmation that the local government has complied with subregulations (1) to (3); (d)
a copy of the advertisement referred to in subregulation (1); (e) copies of any submissions made to
the local government within the submission period and the local government’'s comments on those
submissions; (f) any other information the local government considers relevant to the Minister's
consideration of the request

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

There are no Council policies relevant to this item.

Implications

Risk Implications

Risk Likelihood Consequence Mitigation
Eii:il:o-lnmental Unlikely Minor Permanent closgre of th.e road
followed by the installation of gates

Rating: Low to limit traffic.

Risk Description: Degradation of soil, dust emissions, and loss of vegetation.

FI?:\ZI:mc?ial ‘ Minor Cost for installatipn of'gate's.
Unlikely covered by bushfire mitigation

Rating: Low funding.

Risk Description: Infrastructure and bushfire mitigation costs.

Risk Likelihood Consequence Mitigation

Risk 3

Infrastructure /

Systems / Utilities Unlikely Minor Consultation and collaboration with

stakeholders.

Rating: Low

Risk Description: Inconvenience through gate barrier.

Opportunity: The closure and installation of an emergency access gate will enhance community
health and safety in this area.
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Financial Implications

Budget

There are no financial implications relevant to this proposal.
Sustainability Implications

Climate Change and Environmental

There are no relevant climate change or environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation
Department of Planning Lands and Heritage.
Internal Consultation

Planning, Engineering and Works, Emergency Services.

Officer's Comment

Permanent closure of the unnamed and unmade road reserve will be an important step in enabling
better management of the land that improves amenity for the adjoining residents while allowing
continued access for bushfire mitigation and utility service personnel.

Summary

Public submissions received through the consultation process were supportive of the proposal to
request permanent closure of the road reserve. Subject to further Council and Ministerial approval,
consultation regarding the placement of gates and accessibility for those directly affected will be
undertaken.
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Voting Requirements

Simple Majority.

Officer's Recommendation — 15.1.

That Council:

1. Authorise the CEO to complete the required Permanent Road Closure process under s58
of the Land Administration Act 1997.

2. Support a proposal to request repurposing the reserve for Emergency Access.
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Rd reserve)

Date/Reference/

Format

ICR188505
email

29/08/2025

Submission

Dear sir/madam,

| am commenting on the proposed
permanent closure of Unmade and
Unnamed Road Reserve between Ducane
and Whistler Roads in Gelorup.

We live at N / < nadu

Court and our house is very close to the
currently unmade road reserve in question
(<10m). We have lived here since 1990 (35
years) and this section of unmade road has
been an increasing bone of contention for
the whole time we have lived here. And
since the Shire of Capel have put down a
blue metal surface it has got progressively
worse.

Our concerns prior to blue metal surfacing
were:

e Hoons and others attempting to
drive through loose sand at all hours
of day and night. More often than
not becoming bogged
revving engines
major dust clouds
requesting assistance from locals
very hazardous to users of sand
track. eg pedestrians, children, dog
walkers, horses

Our concerns after blue metal surfacing are:
¢ Hoons and others now drive more
recklessly on this section of road.

Road Closure submissions — unnamed and unmade road situated between Whistler and Ducane Roads (formerly known as part of Ducane

Officer comment

Acknowledgement of receipt
of submission 01/09/2025
via return email
(OCR188574)

Thank you for your
submission regarding the
permanent closure of the
section of now unnamed
road, situated between
Ducane and Whistler Roads.
The process required to
permanently close the road
and install gates is subject
to legislation (below) under
the Local Government Act
7995 (WA).

Following the conclusion of
the submission period, all
responses will be collated,
considered, and provided as
supporting material toward
an official order of closure
notification to the relevant
State Government
Departments.

Future access via the closed
road to the rear of your
property will be addressed
prior to the installation of the
gates. The Shire will
endeavour to find a
workable solution that
maintains your access and
further consultation with all
affected residents, and the

Private information redacted

Attachment 15.1.1 Road Closure submissions
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e It now looks like a formed road from
either end. There are not enough
signs to indicate otherwise.

e Because it is well formed, many
drivers now use extreme speed
travelling here.

e There is a blind hilltop crest on the
east side of 5 Mile Brook and many
drivers come flying over the crest at
a dangerous speed.

e The newly formed road is welcomed
by pedestrians, children, dog
walkers, push bike riders and their
usage has dramatically increased.

e However, the increased speed of
vehicles and increased use by
pedestrians is an accident waiting to
happen.

e Weregularly see 10 or more vehicles
daily travelling in both directions on
this road, mostly at increased speed.
This includes cars, 4wds, trucks,
earthmoving machinery, work utes.
And that is only the vehicles we
actually see. There are no doubt
many more occurring when we are
absent.

e Although revving engines and bogs
are gone, the noise and dust in
summer of speeding vehicles on the
blue metal is still quite annoying.

e To indicate volume and speed, there
is now enough traffic that
corrugations have started to appear.

When the road was resurfaced, | was led to
believe it would soon be closed and gated,
to be used by emergency service vehicles

utility provider, will be
undertaken before any work
commences.

Private information redacted

Attachment 15.1.1 Road Closure submissions
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only, which is why it was resurfaced in the
first place. This has been proven to drag out
far too long and is impacting our
community.

e The sooner this section of road is
closed properly with gates the safer
it will be for the many local users.

e The quietness and serenity of our
community has been increasingly
impacted by the hoons and reckless
driving

e The Bunbury Bypass road, although
required, has made a large
difference in local noise levels. With
the added noise of the unmade road
it has sometimes become quite
unreasonable for us to be outside in
our garden anymore. Which is a
great pity, because that is why we
originally built here in 1990 when the
only noise heard was the birds.

I | and the other residents adjacent to
this section of the unmade road will all have
similar opinions and will gladly welcome
any closure as soon as practicable.

30/08/2025 | am writing in reference to the notice of Acknowledgement of receipt
ICR188598 Permanent closure - Unmade and Unnamed | of submission 05/09/2025
email Road Reserve we received in the mail. via return email OCR188894
This refers to the unnamed section of road
between Ducane and Whislter roads.

We purchased our block |GG
I o we had

side/rear access, which | use daily.

Private information redacted
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Residents on Zanadu court | and
Coachwood way - !so use this
access to the rear of their properties.

| propose that the gate be installed as per
the original agreement between the back of
I -d the back of Il

]
There will need to be NO THROUGH ROAD

signs to deter vehicles but there should also
be pedestrian access for people exercising
or walking their dogs.

03/09/2025
ICR188704
email

We responding to a letter we received
advising of the permanent closure of
Ducane Road, Gelorup at the rear of our
property. (0C/2025/133)

We are the owners of | NN

Gelorup and would like clarification as to
where the closure is to be exactly. We have
rear access to this area and use it regularly
and require this access to remain open for
us for numerous reasons . If there is a gate
to be put up, will we be supplied with a key
in case of emergencies, allowing
contractors in and general use for
ourselves?

We do not oppose the closure so long as it
does not impact our use of this access.

Acknowledgement of receipt
of submission 04/09/2025
via return email OCR188844

06/09/2025
ICR188973

We are in support of the permanent closure
of the unnamed section of road situated
between Ducane and Whistler Roads,
Gelorup, with the exception that local
residents need to retain access.

Some residents utilise rear access to their
yards on a regular basis and this access has
been available for well over 3 decades, our

Acknowledgement of receipt
of submission 08/09/2025
via return email OCR188998

Private information redacted

Attachment 15.1.1 Road Closure submissions
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residence included. We respectfully request
that our right to access our property is
maintained.

One suggestion is for local residents
affected by the closure to retain access via
a dual lock method used on any barrier
gates with access keys granted to those
residents who request access.

between Ducane and Whistler Roads in
Gelorup. Over the years, this stretch has
been the source of numerous problems,
including illegal dumping, vehicle and

via return email OCR189763
Additional information
provided:

5. ] 07/09/2025 We are writing to express our support for Acknowledgement of receipt
ICR188981 the proposed closure of the unnamed of submission 08/09/2025

I section of road located between Ducane via return email OCR188999
I Road and Whistler Road.

Our support is dependent on being granted

access to the gate that will be installed as

part of the closure. Continued rear access

to our properties is essential, not only for us

but also for the other residents in the

vicinity who rely on this route.

5.a ] 07/09/2025 We are writing to express our support for Acknowledgement provided
] ICR188985 the proposed closure of the unnamed as per above - comments
] section of road located between Ducane repeated in a second email

Road and Whistler Road. from respondent with the
I Our support is dependent on being granted | only change being the
I access to the gate that will be installed as inclusion of the street

part of the closure. Continued rear access address

to our properties is essential, not only for us

but also for the other residents in the

vicinity who rely on this route.

6 ] 22/09/2025 We welcome the Shire’s proposal to Acknowledgement of receipt
] ICR189763 permanently close the section of road of submission 22/09/2025
|
|

Private information redacted

Attachment 15.1.1 Road Closure submissions
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motorcycle hooning, and, in one instance, an
attempted assault that required police
involvement and placed my family’s safety
at serious risk.

Although the Shire refers to this section as
an unmade and unnamed road reserve,
Google Maps(attached) clearly shows it as
part of Ducane Road, and members of the
public have used it as such. These issues
intensified after the Shire laid down road
scalps and compacted the surface, making
it accessible to two-wheel-drive vehicles.
For many years, we have maintained the
section of track adjoining our property
toward Whistler Road to allow access via
our rear gate. This entry is essential for us,
particularly for filling our water tanks and
for general rear access, as we do not have
another side entry to that part of the
property.

While we are very supportive of eliminating
the long-standing problems associated with
this track, we are concerned that a full
closure may also restrict our access. We
would appreciate clarification on whether
the Shire intends to provide residents with
adjoining gates continued access to the
road reserve, particularly for emergencies or
property maintenance.

We look forward to your advice on how the
Shire proposes to manage the closure and
whether provision will be made for residents
who rely on this access.

Google is incorrect, the
change to this this section
of road occurred 16 March
2023 as per the attachment
letter and map on page 3.
Landgate made quite a lot of
changes at that time due to
the impacts from the
Bunbury Outer Ring Road
works, and the fact that
Google didn't register the
removal of the road name,
may simply be an oversight.

7 -
I

24/09/2025
ICR189947

We had seen a notice in the paper in
regards to the fire access track in Ducane
Rd Gelorup.

Acknowledgement of receipt
of submission 24/09/2025
via return email OCR189982

Private information redacted
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Just seeking confirmation that this access
will remain functional as it is relied on as a
fire exit for | llloroperty since the closing
of Ducane/Whistler Rd.

Can this be confirmed via return email

Thanks
8 ] 30/09/2025 | support the above Closure with the Acknowledgement of receipt
ICR190142 mandatory proviso. of submission 11/11/2025

The gate on the eastern end must be placed | via return email OCR189982
behind | A!'owing continued
traditional access to the 5 houses that
currently use this regularly.

This has been verbally agreed with | I
from the Council on several occasions.

The rear entry to my property has been there
for 36 years. And | have been using it daily
for the past 26 years.

It is the only access to my shed where |
store my caravan, boat, and second vehicle.
It is not possible to use side access due to
other obstructions.

I am not in favour of a dual lock system.

Private information redacted
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15.2. Shire of Capel Trails Master Plan 2025-2035
Author Community Development Officer Strategic Projects, TM Barbour
Authorising Officer Director of Community and Corporate Services, Samantha Chamberlain

Nature of the Decision = Executive/Strategic

Attachments Shire of Capel Trails Master Plan Draft 250930
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to adopt the Shire of Capel Trails Master Plan (2025-2035) for the
purpose of seeking further feedback for a period of (30) thirty days.

Officer's Recommendation

That Council endorses the Shire of Capel Trails Master Plan (2025-2035) to seek further public and
relevant government agency comment/feedback, for a period of (30) thirty days.

Background

Historically, the Shire of Capel developed trail assets in response to the community’s immediate
needs, often without fully documenting infrastructure details, maintenance requirements, or
precise walking coordinates. As a result, prior to the development of the current (draft) Trails
Management Plan, there was limited knowledge within the Shire regarding the current condition of
these trails and how best to manage them.

The existing Trails Master Plan, developed (and adopted by Council CR 0C0927) in 2009, no longer
reflects contemporary circumstances. Since 2009, environmental priorities and conditions have
evolved, demographic data has grown and changed, and there is an increased emphasis on
connecting culture and community to the land. The Shire now requires a modernised, up-to-date
trails network plan that better represents its identity and current values.

The new and revised Trails Master Plan (TMP) aims to enhance recreational opportunities for
residents and visitors alike. The proposed TMP, if adopted by Council as an informing strategy, will
ensure that:

1. Priority will be given to renewing, upgrading, and improving infrastructure across the
existing Shire trail network, which includes eight established trails.

2. Pending the successful development of business cases, the long-term goal is to create a
diverse network of new trails that cater to a range of users — including walkers, cyclists,
equestrian users, and nature enthusiasts — to provide accessible and enjoyable recreation
opportunities for the community.
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A well-planned trail network can serve as an economic driver by attracting visitors, supporting local
businesses, and fostering regional tourism. By enhancing outdoor recreation opportunities, the
plan can stimulate local economic growth and create new employment prospects.

The TMP will serve as a guiding framework for the Shire of Capel and key stakeholders, providing
strategic directions for trail development and infrastructure improvements. It will help address
gaps in existing knowledge, ensure the effective management of trail assets, and inform future
planning initiatives. By integrating trail development into broader strategic documents, the TMP
will support the long-term sustainability and enhancement of the Shire’s trail network.

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 1 - Strengthen and enhance the well-being of our community

1.1 A more engaged community

1.2 A capable community that drives community activation and participation
1.5 A healthy and active community

Direction 3 - Foster a dynamic, diverse and strong local economy

3.1 Increased support and advocacy to stimulate greater local business success, investment and
diversity

3.2 Effective promotion of the Shire and its towns

Direction 5 - Provide and maintain suitable infrastructure and facilities
5.1 Appropriate community facilities, that meet the communities’ needs

Direction 6 - Effective communication, engagement and relationship development
6.1 Develop positive relationships and greater trust between the Shire and the community

Corporate Business Plan 2025-2029

CDVS 22 - Trails Master Planning - Update and adopt new Trails Master Plan including the
development of the Rosecliff Equine Trail (master planning).

Statutory Framework

Local Framework

Local Government Act 1995

State Framework

There are no state frameworks relevant to this item.

Federal Framework

There are no federal frameworks relevant to this item.
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Policy Framework

There are no Shire Policy frameworks relevant to this item

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

The implementation of capital projects
from the TMP relies on inclusion in
Shire’s Long Term Financial Plan (LTFP).
Without allocated funding, the
implementation of the TMP may face
Risk 1 delays or incomplete execution.
Financial Likely Moderate
To maintain the long-term sustainability
Rating: Medium and functionality of Shire of Capel trails,
there needs to be a commitment to
consistent funding and resources,
including maintenance budgets and
capital renewal, to maintain the integrity
of the trail network.

Risk Description: Failure to identify sufficient project funds through grants and Shire’s own
funding mechanisms will jeopardise the continuation of the delivery of existing trail networks and
provide opportunities to plan, stage, fund and deliver future trails development.

Risk 2 Inqdequate maintgnance of existing
Reputation trails could resqlt in safgt.y issues,
Moderate therefore reducing usability and
Likely dissatisfied trail user experience,
Rating: potentially jeopardising the reputation of
) the Shire as the asset owner of the trail.

Risk Description: Acknowledging the Shire is committed to supporting our broader community in
maintaining our current trail network and committing to exploring prospects of new and existing
trail feasibility and development. These passive recreational facility opportunities are crucial in
developing a well-balanced and prosperous community.
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Trails that fail to cater for users of all
abilities may be perceived as
exclusionary, rather than catering for all
Risk 3 abilities. Guidelines such as the WA
Service Delivery Hiking Trail Management Guidelines, WA
Mountain Bike Management Guidelines
Rating: Medium and WA Horse Trail Management
Guidelines provide detailed
specifications on planning, design and
construction.

Possible Moderate

Risk Description: Effective service delivery encompasses how the service is designed, delivered
and managed effectively including resources, trail user satisfaction and mitigate any potential
risks.

Opportunity: The development and adoption of an informing strategy, such as the TMP, provides
the Shire the opportunity to engage with relevant industry stakeholders and advocacy groups,
gaining valuable knowledge to improve the user experience of the Shire of Capel trail network.

Financial Implications

Budget

Using cost estimates prepared by a specialist surveying company, a ten-year projection has been
developed to help guide future planning and inclusion in the Shire’s (draft) LTFP 2026-2036,
Program of Works, and Corporate Business Plan (See Attachment 15.4.2).

There is an estimated expenditure of $60,000 of proposed projects for consideration in Year 1 of
the LTFP and the draft budget for 2026-27 as follows:
e Project 1- Development of a management framework (Blueprint) for new trail development
and future trail management ($20,000).
e Project 2 - Five Mile Brook Walking Trail Promotions ($5,000).
e Project 3 - Tuart Walk Signage Maidment Avenue ($15,000).
e Project 4 - Ironstone Gully Falls Trail Design works to improve trail drainage sections on
Trail and Trail Head ($10,000).
e Project 5 - Promotional materials- Tourism opportunities for trails network ($10,000).

If endorsed in the draft budget for 2026-27, projects 1,2 and 5 would be funded out of existing
budgetary line items in Community and Economic Development. Projects 3 and 4 (to the value of
$25,000) need to be considered against other asset renewal and design projects in Parks and
Engineering and Works respectively.

The Shire will actively seek funding opportunities to support the planning, design, and construction
of trails, with a strong focus on securing external grants to reduce the financial impact on
ratepayers. Shire officers will continue to apply for suitable funding programs to help grow and
maintain our trail network. Delivering trails in a staged and prioritised way will ensure development
is well-managed, sustainable, and responsive to community needs across the Shire of Capel.

Long Term

The total cost of the TMP over 10 years is $2,095,000, with $§555,000 of this cost aligning to the
promotion, strategy development, site assessment and feasibility work for future trails.
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Of the remaining $1,540,000, $O has been currently identified in existing trail renewals in other
programs. To ensure a contemporary trail network into the future, the programming of these works
will need to be considered as follows:

e Trail infrastructure upgrades or renewals will need to be reviewed against other asset
upgrades and renewal classes (such as playgrounds, drains, roads, parks, ovals and
buildings).

e The timeframe(s) of implementation be reconsidered to a longer time frame.

e Funds to be sourced from either grant funding, loans, or rate increases.

Ongoing costs for maintenance of new assets will need to be incorporated into the Shire’s Asset
Management Strategy as part of its operating budget in the long term.

Community feedback (refer to the external consultation section of this report below) clearly
highlighted that the current trail service levels—rated at just 2.3 out of 5—are below expectations
and do not meet contemporary standards. Of the Shire’s eight existing trails, only one is currently
featured on the Trails WA website, meeting the criteria for broader recognition and promotion.

Accordingly, the renewal, upgrade, and improvement of existing trail infrastructure have been
identified as the primary focus for the first five (5) years of TMP implementation. This priority has
been reflected in the relevant Shire business units for consideration within the draft LTFP table
(See Attachment 15.4.2, Table 1).

Sustainability Implications

Social

Trails offer substantial social benefits including fostering community connections, enhancing
mental and physical wellbeing, and providing accessible recreation spaces that unite people of all
backgrounds. Shared experiences on trails help build trust, promote a sense of belonging, and
reduce feelings of isolation within communities.

Economics

Trails deliver a wide range of economic benefits to communities. These benefits include increased
tourism and spending, new business opportunities, job creation, and higher property values.

Asset

A significant preliminary body of work was completed by the Shire prior to developing the TMP.
Finalised in November 2024, the Established Trails Audit Service Plan (refer to page 99 of
Attachment 15.4.1) provides a strategic overview of the current condition, geographical
distribution, and future maintenance needs of the Shire’s existing trail network. The plan offers
clear guidance on maintenance priorities to ensure the Shire’s established trails network remains
safe, appealing, and enjoyable for users both now and into the future.
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Consultation/Engagement

Internal Consultation

An internal consultation process was undertaken in partnership with Shire Capel Executive and
Managerial staff from the following disciplines of Engineering and Works, Projects Facilities and
Assets and Parks, Waste and Natural Environment in the development of the (draft) LTFP
recommendations (See Attachment 15.4.2, Table 1).

External Consultation

The development of the Trails Master Plan involved extensive community and stakeholder
engagement. The below process identifies the pivotal community consultation stages:

e Internal workshops with 15 Shire staff and targeted meetings with key stakeholders.

e One (1) in person Community workshop with 20 community members gathering at Elgin
Hall.

e Anonline survey to gather public input with 151 responses to the online survey. Key themes
included trail maintenance, connectivity, safety, and community vision.

e One (1) virtual community session allowing for community members that were not
available to attend the in-person session.

e Council briefing with the consultant, Shire Executive Leadership team, Officer
representatives and the Councillors on 2 July 2025.

o Officers sought written feedback from the community on the (draft) Trails Master Plan
from the period 4 July to 25 July 2025, (3-week period).

Community Online Survey Insights

The online survey revealed strong community engagement and preferences for trail activities. Of
the 151 survey respondents:
e 80% of respondents used a trail in the past year.
e Most popular activities: Walking, bushwalking, cycling, and horse riding.
e Top three trails: Ironstone Gully Falls Walk Trail, Tuart Discovery Trail (landowner-DBCA),
and Joshua Lake Walk.
e Average overall trail experience rating: 2.3 out of 5, indicating room for improvement.
e The top two reasons for the importance that trails in the community provided were, an
opportunity for connection with nature and the environment, and an outlet for physical and
mental well-being.

An audit of existing trails highlighted key observations and areas for improvement.
e Many trails were in poor to fair condition, requiring maintenance and upgrades.

e Signage and supporting infrastructure were often lacking or inconsistent.
e Opportunities exist to enhance trail connectivity and accessibility for all users.

Officer Comment

The Shire of Capel will work with stakeholders to address complexities in trail planning and
development. The implementation of the TMP (see Attachment 15.4.2) should be continually
monitored by Council staff, in collaboration with the Trails Management Group. Collaboration with
various partners is crucial for successful trail planning and development with key partners include
government departments, local organisations, and community groups.
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The Trails Master Plan should be reviewed and updated every 10 years. This process is to include
an audit of the status of each action within the action plan. Actions may be amended, removed or
re-prioritised. This evaluation should consider current trends, population and demographic shifts,
and community engagement is encouraged during this process to ensure that the evolving needs
of the community are identified and reflected.

A structured ‘Eight—Stage Trail Development process’ is outlined for the development of new trails to
ensure quality and consistency. The process includes stages as follows (See overleaf):

Stage Outcome

The proposed area is either supported in principle for trail
development, or is not supported due to environmental, social
or cultural constraints. The purpose of a proposal could be to
identify potential suitable areas for consideration.

Trail Proposal

A project outline, developed by project steering group
(stakeholders), including: project objectives, project
Framework management model, stakeholder roles, target market,
requirements, standards, execution, and ongoing trail
management model.

Undertake a broad scale study of the area and identify

Site Assessment constraints, soil types, vegetation etc.

|dentify opportunities and conceptual trail plan including
Concept Planning infrastructure requirements produced. Broad trail corridors
are physically flagged in the field.

Detailed assessment of trail corridors for use in determining

Corridor Evaluation the final trail alignment.

Detailed trail design is produced and physically flagged in the
field, including: trail classifications, technical trail features,
construction types and specifications. Planning for the use
of Sustainable Trail Building Techniques to mitigate potential
environmental impacts.

Detailed Design Approval processes may include: environmental approvals
(refer Legislative Context in Section 02), Development
Application (DA), Construction Certificate (CC), and/or
Complying Development Certificate (CDC). Where works

are proposed within a road reserve, formal approval must
be obtained as required under Section 138 of the Roads Act
1993.

Trail is constructed in line with the detailed design.

Construction

Management plan implemented detailing maintenance and
monitoring requirements.

Management

Trails Development Series, Part A to D published in 2079 by the Western Australian Government

The eight stages commence consecutively from proposal to management, with expert input
recommended at various stages. Key stages involve site assessment, concept planning, detailed
design, and construction. The Shire of Capel will use this methodology for all new (future) trails to
ensure a consistent and high-quality trail product is delivered.
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Summary

The TMP outlines strategic outcomes and principles for effective trail development and
management. Key strategic outcomes and principles are as follows:

¢ Emphasis on sustainable, accessible, and diverse trail opportunities.
e Focus on enhancing existing trails and ensuring safety and quality.
e Encouragement of community involvement and partnerships in trail planning.

The Shire will work with stakeholders to manage the complexities of trail planning and
development, with progress monitored by Shire staff and the Trails Management Group.

To ensure a good trails implementation outcome collaboration with government, local
organisations, and community groups is essential. The Trails Master Plan will be reviewed every
10 years, including an audit of actions, which may be amended, removed, or reprioritised. Reviews
will consider trends, demographic changes, and community feedback to ensure the plan meets
evolving needs.

Following the close of the consultation period a report will be brought back to Council by February
2026.

Voting Requirements

Simple Majority

| Officer's Recommendation — 15.5

That Council endorses the Draft Shire of Capel Trails Master Plan (2025-2035) to seek further
public and relevant government agency comment/feedback, for a period of (30) thirty days.
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TRAILS MASTER PLAN
2025-2035

DRAFT - JUNE 2025

Attachment 15.2.1 Shire of Capel Trails Master Plan Draft 250930 Page 54 of 329
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15.3. New Policy - Shire of Capel CCTV
Author Manager Community Development and Safety, Jeremy O'Neill
Authorising Officer Director of Community and Corporate Services, Samantha Chamberlain

Nature of the Decision = Executive/Strategic

Attachments 1.  CCTV Policy Draft [15.3.1 - 3 pages]
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to adopt the (draft) Closed Circuit Television (CCTV) Policy as per
Attachment 15.3.1 to provide a statutory framework for the development and implementation of
future CCTV in the Shire of Capel.

Officer's Recommendation

The Council to adopt the (draft) Closed Circuit Television (CCTV) Policy as per Attachment 15.3.1.

Background

The 2024 Annual General Meeting of Electors was held on 6 March 2024, with 34 electors in
attendance, 8 Councillors and 4 staff. A motion was carried for the Shire to ‘acknowledge and
support investigations into helping facilitate collaborative arrangements (with Community, Shire
and Police) to discuss the matters of security in Dalyellup (in public places) and what would be
appropriate to help make the Shire’s public spaces safer.’

In response, the Council resolved (0C/2024/46) to:

2. Notes decision AE/2024/04 relating to the matters of security in Dalyellup and requests the
Chief Executive Officer investigate and prepare a report to Council with the outcome.

At the Ordinary Council Meeting of August 2024, in adopting the 2024 -28 Corporate Business Plan
the Council resolved (0C/2024/151) to:

1.c Redirects $30,000 from ‘COMA1 - Brand development ‘to ‘CDVS1 - Safety and Crime
Prevention Plan’.

In response to an identified need for the development of a contemporary Community Safety
Strategy, staff commenced a procurement process to engage a suitably qualified organisation
(respondent) in January 2025. After a considered selection process, a suitably qualified
organisation was awarded the contract and commenced the project in April 2025.

The development of a draft CCTV Policy was a key deliverable in the overall project. This draft was
presented in its original format to the Shire’s internal Project Working and Managers’ Groups for
consideration and review.

Page 218 of 329



AGENDA - Ordinary Council Meeting - 26 November 2025

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 1 - Strengthen and enhance the well-being of our community

1.1 A more engaged community

1.2 A capable community that drives community activation and participation
1.3 An inclusive community

Direction 4 - Deliver good leadership, governance and decision-making

4.2 Informed and transparent decision making

4.5 Improved stakeholder engagement

Direction 5 - Provide and maintain suitable infrastructure and facilities
5.1 Appropriate community facilities, that meet the communities’ needs

Direction 6 - Effective communication, engagement and relationship development
6.1 Develop positive relationships and greater trust between the Shire and the community

Corporate Business Plan 2025-2029

CDVST - Projects (Community) - Develop and Implement Safety & Crime Prevention Plan.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

Section 2.7 of the Local Government Act 1995 applies.

2.7.  Role of the Council

2 The council’s governing role includes the following —
(b) determining the local government’s policies.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- There are no Council policies relevant to this item.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

The development of CCTV Policy
provides a framework for the future
consideration of Shire owned Closed
Circuit Television systems (CCTV
Systems).

Risk 1
Reputation Possible Moderate

Rating: Medium

Risk Description: The Shire is one of many community stakeholders that have a role in
community safety and crime prevention.

Risk 2

Service Delivery The development of CCTV Policy

Possible Moderate provides (under the right controls)
improved service delivery.

Rating: Medium

Risk Description: A key role of the Shire is to provide sustainable quality facilities and services.

Opportunity: The primary objectives of any CCTV systems from a Local Government perspective
are to support crime prevention initiatives, assist law enforcement activities, contribute to the
enhancement of the public perceptions of safety and ensure the protection of Shire assets. It
must be noted; however, it is a tertiary measure in crime prevention and community safety and
used sparingly after primary and secondary measures have both been considered and
implemented.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications

Social

Socially, safe community public spaces and activities/events provide a significant role in the
wellbeing of our residents.

Asset

A key aspect of community safety and crime prevention in relation to asset design and
maintenance is Crime Prevention Through Environmental Design (CPTED).

CPTED is a multi-disciplinary approach that uses urban and architectural design and the
management of built and natural environments to reduce crime.
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It focuses on designing spaces that deter criminals and increase the feeling of safety for residents.
Any future CCTV installations by the Shire would need to consider long-term financial plans, asset
management plans and CPTED principles, prior to consideration.

Consultation/Engagement

Consultation

A community safety and crime prevention mapping process was undertaken in partnership
between Shire’s Community Development team and the awarded project consultants for the
development of the (draft) Community Safety Strategy in July 2025. This process included the
following:

(a) Interviews with Shire Capel Managerial staff from the following disciplines of Ranger
Services, Environmental Health, Business Systems and Technology, Projects Facilities and
Assets and Parks, Waste and Natural Environment.

(b) Locality focus groups on Boyanup and Dalyellup.

(c) Youth specific focus groups in Capel and Dalyellup.

(d) Interviews with Bunbury and Capel WAPOL Officers in Charge.

(e) Social determinants of safety mapping with Western Australian Country Health Service in
Bunbury.

f) Interviews with key partner agencies such as the Bunbury PCYC, Yallo and Investing in our
Youth in Dalyellup.

Internal Consultation

The Shire's Executive Management and Management teams were consulted on the development
of the draft Shire of Capel CCTV Policy.

Officer's Comment

Local Government play a central role in the planning, design, management and delivery of crime
prevention programs and policies in partnership with the local community and Western Australian
Police (WAPOL).

The objectives of the (draft) CCTV policy are to ensure that Shire managed CCTV systems are:

Installed where there is evidence-based community safety need.

Installed and operated appropriately with due respect to personal privacy and civil liberties.
Installed for lawful and proper purposes.

Compliant with relevant legislation and other laws.

Managed and reviewed in accordance with best practice.

Managed through a strategic framework with assessment criteria that guides decision
making.

~P Q0T
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Summary

The Shire acknowledges the importance of CCTV surveillance as a tool to address and mitigate
criminal and anti-social activity. Surveillance is not only used to protect assets but also to facilitate
monitoring and surveying. It must be noted; however, it is a tertiary measure in crime prevention
and community safety and used sparingly after primary and secondary measures have both been
considered and implemented.

Voting Requirements

Simple Majority

Officer's Recommendation — 15.3.

The Council to adopt the (draft) Closed Circuit Television (CCTV) Policy as per Attachment
15.3.1.
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15.4. Policy Review - Service Presentations

Author Human Resources Coordinator, Erin Lochhead

Authorising Officer Director of Community and Corporate Services, Samantha Chamberlain

Nature of the Decision  Review

Attachments 1.  Service Presentations DRAFT [15.4.1 - 2 pages]
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to adopt the reviewed Service Presentation Policy.

Officer's Recommendation

That Council adopt the reviewed and revised Service Presentation Policy as per Attachment 15.4.1.

Background

A review of the Shire’s Service Presentation Policy was presented to the Executive Management
Team on 6 November 2025. The policy has not been reviewed for several years, and with upcoming
service presentations, it is considered timely to undertake a review to ensure its continued
relevance and alignment with current organisational practices.

Previous Council Decisions

22 November 2017 (OC1102) - That Council endorses all recommended Policy changes to Section
3 Council Staff Policies as detailed in the attachment.

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 4 - Deliver good leadership, governance and decision-making
4.4 Increased attraction and retention of high quality staff to deliver optimal services to the
community

Corporate Business Plan 2025-2029

ORGD 6 - Remuneration and Benefits - Develop a Remuneration and Benefit Framework.

ORGD 27 - Organisational Development Policy and Guidelines Review - External consultancy
support to review and develop organisational development related polices and procedures to 'best
practice' standards and implement across the workplace including training requirements.
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Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

There are no state frameworks relevant to this item.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

Service Presentation Policy

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Reputation Aligning values with sector norms

Possible Moderate demonstrates fairness and
organisational commitment.

Rating: Medium

Risk Description: Failure to appropriately recognise staff service may negatively impact morale,
retention, and organisational culture.

Risk 2

Financial Unlikely Minor Costs absorbed within existing budgets.

Rating: Low

Risk Description: Incremental increase in presentation values.

Opportunity: Updating this policy strengthens staff engagement, reinforces the Shire’s HEART
values, and supports attraction and retention efforts. It also positions the Shire as a fair and
contemporary employer that values long-term contribution.

Financial Implications

Budget

The financial implications associated with this proposal have been incorporated into the revised
policy. The Shire recognises a limited number of service milestones each year, and as such, the
overall financial impact is expected to be minimal. For example, the 2025 end-of-year service
awards include nine staff members with service periods ranging from 5 to 30 years, with a total
estimated cost of $1,461.
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The Shire already allocates funding for service presentations within the annual budget. While a

minor increase in costs may need to be considered over time, it is anticipated that these can be
accommodated within existing budget provisions and will not materially affect the Shire’s long-
term financial position.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation
No external consultation was undertaken.
Internal Consultation

The proposed policy update was developed collaboratively through consultation across several
internal teams. The Human Resources team undertook a review of current practices across
neighbouring local governments and prepared benchmarking data and recommendations. The
Finance team was consulted to confirm the anticipated budget impact, which was assessed as
minimal given the limited number of eligible service milestones each year. Governance reviewed
the draft to ensure consistency with Council’s policy framework and compliance with relevant
legislative and administrative requirements. The proposed updates were subsequently presented
to the Executive Management Team, who endorsed the changes for Council consideration.

Officer Comment

The review of the Service Presentation Policy provides an opportunity to modernise the Shire’s
approach to recognising employee loyalty and contribution. Staff recognition plays an important
role in strengthening engagement, morale, and retention, particularly in a competitive labour
market where local governments are seeking to position themselves as employers of choice.

Feedback from staff and engagement surveys has indicated that improved recognition and reward
for service are valued and directly influence job satisfaction and organisational pride. The
proposed updates will bring the Shire’s recognition values in line with sector averages, ensuring a
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fair and contemporary approach that acknowledges the significance of long-term service to the
community.

The financial impact of the proposed changes is modest given the low frequency of milestone
anniversaries, while the cultural and reputational benefits are significant. Aligning recognition
practices with other local governments also supports broader organisational development
initiatives under the Corporate Business Plan 2025-2029, including the development of a
Remuneration and Benefit Framework (ORGD 6) and the review of organisational development
policies (ORGD 27).

Endorsement of this revised policy demonstrates the Shire’s ongoing commitment to living its
HEART values, delivering on Strategic Direction 4 of the Strategic Community Plan 2025-2035 —
“Deliver good leadership, governance and decision-making” — and fostering a workplace culture
that values and celebrates the contribution of its people.

Summary

The updated Service Presentation Policy provides a timely opportunity to strengthen the Shire’s
approach to acknowledging employee loyalty and contribution. It ensures the Shire remains
consistent with sector standards while promoting fairness, transparency, and the celebration of
long service. The proposed values provide a balanced approach that acknowledges employee
commitment without creating undue financial impact.

By adopting the revised policy, Council will reaffirm its commitment to recognising the dedication
of employees who contribute to the delivery of services to the community over many years. This
update supports the organisation’s broader workforce strategies focused on engagement,
retention, and culture, and signals to both current and prospective staff that the Shire of Capel
values the people who make its success possible.

Voting Requirements

Simple Majority

Officer's Recommendation — 15.4.

That Council adopt the reviewed and revised Service Presentation Policy as per Attachment
15.4.1.
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15.5. Accounts Paid During the Month of October
Author Finance Officer, Susan Searle
Authorising Officer Director Community and Corporate, Samantha Chamberlain

Nature of the Decision Executive/Strategic
1. 0200485512 0200560765 my invoice statement 10-02-2025-12

Attachments 58 42 [15.5.1 - 7 pages]
Confidential Status This item is not a confidential matter.
Proposal

Accounts paid during October 2025 are submitted for the endorsement of the Council.

Officer's Recommendation

That in accordance with Regulation 13(11) of the Local Government (Financial Management)
Regulations 1996, the list of payments made under delegated authority for the month of October
2025 be received by the Council and recorded in the minutes of the Council, the summary of which
follows:

1 The Schedule of Accounts covering EFT50510 to EFT50857, CHQ50952 to CHQ50958 equated
to $3,697,663.59 during the month of October 2025.

2 Payroll payments for the month October 2025, equated to $677,359.67

3 Transfers to and from investments as listed.

Background

Accounts paid are required to be submitted for the review of Council each month.

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.

4.2 Informed and transparent decision making.

Corporate Business Plan 2025-2029

FIN 9 — Annual and Monthly Financial Reporting - Statutory reporting of income and expenditures
to the Council and regulatory authorities.

FIN 18 — Debtor and Creditor Management - Manage debtors and creditors to maintain optimum
cash flow.
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Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

Local Government Act 1995, section 6.10

6.10. Financial management regulations

1. The general management of, and the authorisation of payments out of-
the municipal fund; and
the trust fund of a local government.

Local Government (Financial Management) Regulations 1996, regulation 13,1 & 2
13. List of accounts

1. If the local government has delegated to the CEO the exercise of its power to make
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is to
be prepared each month showing for each account paid since the last such list was
prepared-

a. the payee’s name

b. the amount of the payment

c. the date of the payment

d. sufficient information to identify the transactions.

2. Alist of accounts for approval to be paid is to be prepared each month showing-
a. For each account which requires council authorisation in that month-
1. The payee’s name
2. The amount of the payment
3. sufficient information to identify the transaction.
b. the date of the meeting of the council to which the list is to be presented.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Financial Reports.
- Legislative Compliance.
- Purchasing.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Financial Unlikely Minor Monthly reporting of accounts paid.

Rating: Low

Risk Description: Additional checks and balances of accounts paid by the Shire.

Risk 2
Legislative
Compliance Unlikely Minor Monthly reporting of accounts paid.

Rating: Low

Risk Description: Meeting legislative requirements for financial reporting to the Council.

Opportunity: Compliant and accountable procurement in the Shire of Capel’s accounting
practices.

Financial Implications

Budget

Creditor payments are made from the Council’s Municipal Fund.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications
The Shire provides monetary funds to suppliers in exchange for goods and services received.

Where possible it is preferred to pay suppliers by electronic funds transfer with remittances
emailed thereby reducing the amount of paper used, lessening the environmental impact.

Consultation/Engagement

External Consultation
There is no external consultation required.
Internal Consultation

Relevant staff have been consulted and authorised the payments. Documented review by Manager
Finance and Director Community and Corporate.
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Officer's Comment

Payments made during the month of October 2025 are as follows:

EFT50510 | 01/10/2025/ARROW BRONZE BRONZE PLAQUE 505.53
EFT50511 | 01/10/2025/AMPAC DEBT RECOVERY  |DEBT RECOVERY 2,807.39
EFT50512 | 01/10/2025/AUSQUIP INDUSTRIES FLEET VEHICLE MAINTENANCE 396.00
EFT50513 | 01/10/2025AMITY SIGNS VARIOUS SIGNS 3,625.60
EFT50514 | 01/10/2025/ARBOR GUY PTY LTD BOYANUP ROAD WEST TREE 9,891.20
PRUNING WORKS INCLUDING
TRAFFIC MANAGEMENT
EFT50515 | 01/10/2025|CITY OF BUSSELTON CONTRIBUTION TO CITY OF 2,000.00
BUSSELTON'S BUSINESS CASE FOR
BUSSELTON MARGARET RIVER
AIRPORT TERMINAL UPGRADE
EFT50516 | 01/10/2025BUNBURY AUTO ONE MOWER PARTS 20.03
EFT50517 | 01/10/2025BUNNINGS BUILDING VARIOUS HARDWARE EXPENSES 613.10
SUPPLIES PTY LTD
EFT50518 | 01/10/2025HEATLEYS SAFETY & PPE 176.00
INDUSTRIAL
EFT50519 | 01/10/2025BATTERY WORLD BUNBURY [TRUCK BATTERY 658.00
EFT50520 | 01/10/2025BUNBURY CITY GLASS PEPPERMINT GROVE BEACH 205.00
COMMUNITY CENTRE -
REPLACEMENT OF TWO
FLYSCREENS
EFT50521 | 01/10/2025/BROAD ELECTRICAL & AR |[ELECTRICAL WORKS AT BOYANUP 600.55
CONDITIONING MEMORIAL PARK AND DALYELLUP
IRRIGATION SYSTEM
EFT50522 | 01/10/2025/COATES CIVIL CONSULTING |GAVINS ROAD WORKS 1,232.00
PTY LTD
EFT50523 | 01/10/2025/CSSTECH GROUP ICT IT HARDWARE 432.00
SERVICES
EFT50524 | 01/10/2025/COLROYS COUNTRY CATERING FOR ORDINARY COUNCIL 272.00
KITCHEN MEETINGS AND INZONE
EFT50525 | 01/10/2025DARE ADVENTURES YOUTH LEADERSHIP CAMP 3,900.00
EFT50526 | 01/10/2025ZAHLI DEWAR SPORTS PARTICIPATION 350.00
EFT50527 | 01/10/2025[FLICK ANTICIMEX PTY LTD |SUPPLY AND SERVICE SANITARY 296.80
BINS
EFT50528 | 01/10/2025[FLARE HR PTY LTD VEHICLE LEASES 1,325.91
EFT50529 | 01/10/2025/FE TECHNOLOGIES PTY LTD |[DMCYC - RFID EQUIPMENT 851.40
EFT50530 | 01/10/2025/GEOVET CAPEL EUTHANASIA OF CATS 710.00
EFT50531 | 01/10/2025/GOLDEN WEST PLUMBING  |TO REPLACE/INSTALL TOILET 1,013.60
AND DRAINAGE CISTERN AT DALYELLUP CENTRAL
PARK TOILETS
EFT50532 | 01/10/2025/GUARDIAN FIRST AID AND  |[SHARPS CONTAINERS FOR VARIOUS 8,525.00

FIRE T/F ENSURV PTY LTD

SHIRE LOCATIONS
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ATF THE HARRIS FAMILY
TRUST

EFT50533 | 01/10/2025ASSET MAINTENANCE DALYELLUP WATERING SYSTEMS 3,686.45
SOLUTIONS WA WORKS
EFT50534 | 01/10/2025KAREN HOLMES MEAL ALLOWANCE FOR PIA 91.00
CONFERENCE
EFT50535 | 01/10/2025(CONNECT CALL CENTRE PHONE ANSWERING AND 632.72
SERVICES REDIRECTING SERVICE
EFT50536 | 01/10/2025]INTERFIRE AGENCIES PTY |BFB PPE AND CONSUMABLES 728.64
LTD
EFT50537 | 01/10/2025|LUCAS JONES SPORTS PARTICIPATION 350.00
EFT50538 | 01/10/2025|LANDGATE LAND VALUATIONS 48.48
EFT50539 | 01/10/2025NESUTO MOUNTS BAY WORKSHOP TRAINING 558.00
WATERS PERTH ACCOMMODATION
APARTMENT HOTEL
EFT50540 | 01/10/2025MM ELECTRICAL IRRIGATION PARTS FOR FRONT 52.80
MERCHANDISING LAKE DALYELLUP
EFT50541 01/10/2025MAKO SERVICES MOWER PARTS 950.51
EFT50542 | 01/10/2025MEET THE ANIMALS INTERACTIVE ANIMAL 750.00
EXPERIENCES SCHOOL HOLIDAY
PROGRAM
EFT50543 | 01/10/2025THE NEW BEAUT COFFEE  |RU OK? DAY WELLBEING INITIATIVE 480.00
UTE
EFT50544 | 01/10/20250BAN GROUP CAPEL CHILDREN'S CENTRE - 2,475.00
SUPPLY AND INSTALL WHIRLY BIRD
AND GELORUP COMMUNITY
CENTRE WORKS
EFT50545 | 01/10/2025/PACIFIC BIOLOGICS PROSAND BUCKETS - MOSQUITO 21,739.30
CONTROL
EFT50546 | 01/10/2025PROMOTE YOU STAFF NAME BADGES AND ID 808.50
HOLDERS
EFT50547 | 01/10/2025PAGES MECHANICAL BFB VEHICLE BATTERY 800.00
REPAIRS MAINTENANCE
EFT50548 | 01/10/2025/AUSTRALIAN TAXATION PAYG PAY RUN 247 91,422.00
OFFICE
EFT50549 | 01/10/2025SYNERGY ELECTRICITY 6,045.74
EFT50550 | 01/10/2025SAGE CONSULTING FERNDALE OVAL LIGHT TOWERS 11,000.00
ENGINEERS PTY LTD
EFT50551 01/10/2025SLMC PROPERTY DALYELLUP LIBRARY LEASE 7,875.40
AUSTRALIA PTY LTD K/ MONTHLY LEASE PAYMENTS
KNIGHT FRANK AUSTRALIA
EFT50552 | 01/10/2025TOTALLY WORKWEAR BFB PPE 364.11
BUNBURY
EFT50553 | 01/10/2025NUTRIEN WATER DALYELLUP WATERING SYSTEMS 1,049.14

WORKS
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EFT50554 | 01/10/2025[TUTT BRYANT HIRE WATERCART HIRE 8,041.28
EFT50555 | 01/10/2025TYREPOWER CAPEL FLEET VEHICLE SERVICING AND 1,222.50
TYRE REPAIRS
EFT50556 | 01/10/2025TEAM GLOBAL EXPRESS FREIGHT 84.47
PTYLTD
EFT50557 | 01/10/2025VERAISON PTY LTD COUNCILLOR'S TRAINING SESSION 2,002.00
EFT50558 | 01/10/2025WESTRAC EQUIPMENT PLANT MAINTENANCE 628.12
EFT50559 | 03/10/2025AMITY SIGNS GUIDEPOSTS 6,715.50
EFT50560 | 03/10/2025ALL WEST FIRE AND SAFETY |MONTHLY LOGBOOK INSPECTION 264.00
OF FIRE PANELS
EFT50561 | 03/10/2025BENDIGO BANK BUSINESS |SEPTEMBER CREDIT CARD 10,315.47
CREDIT CARD TRANSACTIONS:

2.9.2025 - FACEBOOK - $6.28 -
YOUTH LEADERSHIP CAMP
ADVERTISING CARD 261 DCC
2.9.2025 - INTERNATIONAL
TRANSACTION FEE FOR ABOVE -
$.19

2.9.2025 - ADINA PERTH - $1,133.04
- ACCOMMODATION FOR
CONFERENCE CARD 442 MF
2.9.2025 - ADINA PERTH - $774.30 -
ACCOMMODATION FOR
CONFERENCE - CARD 442 MF
3.9.2025 - CROWN PROMENADE -
$638.00 - TRAINING
ACCOMMODATION - $638.00 - CARD
442 MF

3.9.2025 - CROWN PROMENADE -
$638.00 - TRAINING
ACCOMMODATION - CARD 442 MF
6.9.2025 - ATLASSIAN - $201.42 -
HELPDESK INCREASE - CARD 442
MF

6.9.2025 - INTERNATIONAL
TRANSACTION FEE FOR ABOVE -
$6.04

9.9.2025 - JOONDALUP RESORT -
$735.00 - ACCOMMODATION FOR
TRAINING - CARD 442 MF

9.9.2025 - OK ALONE - $613.85 -
LONE WORKER APP - CARD 442 MF
9.9.2025 - INTERNATIONAL
TRANSACTION FEE FOR ABOVE -
$18.42

10.9.2025 - JOONDALUP RESORT -
$735.00 - ACCOMMODATION FOR
TRAINING - CARD 442 MF
10.9.2025 - DEPT OF TRANSPORT -
$25.00 - ADDITIONAL SPECIAL
PLATE FEE - CARD 442 MF
17.9.2025 - DMIRS - $31.28 -
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EXTRACT OF REGISTER - CARD 442
MF

17.9.2025 - NAPA - $48.40 - GLOBES
REQUIRED FOR ROLLER - CARD 261
DCC

18.9.2025- DOT LICENSING - $38.80
- PLATE SWAP X 2 VEHICLES - CARD
261 DCC

19.9.2025 - TICKETS SW - §55.00 -
ASSET MANAGEMENT FORUM PASS
- CARD 261 DCC

19.9.2025 - TICKETS SW - $§55.00 -
ASSET MANAGEMENT FORUM PASS
- CARD 261 DCC

20.9.2025 - POST CAPEL - $87.-
WWC CHECK - CARD 442 MF
20.9.2025 - POST CAPEL - $87.00 -
WWC CHECK - CARD 442 MF
20.9.2025 - IGA CAPEL LIQUOR -
§70.00 - TOP UP COUNCIL
CHAMBERS - CARD 261 DCC
21.9.2025 - PREMIER MILL HOTEL -
SENIORS ACTIVE AGING TRIP -
$§992.10 - CARD 261 DCC

22.9.2025 - HOLIDAY HOME MADE E
- $2,600.00 - ACTING CEO
ACCOMMODATION - CARD 442 MF
26.9.2025 - BUNBURY FARMERS
MARKETS - $71.91 - OCM CATERING
- CARD 261 DCC

26.9.2025 - IGA CAPEL LIQUOR -
$§52.99 - TOP UP COUNCIL
CHAMBERS - CARD 261 DCC
28.9.2025 - NINE AD MANAGER -
$§544.50 - CLAG ADVERTISING
PROGRAM - CARD 823 DID
28.9.2025 - INTUIT MAILCHIMP -
$44.95 - MONTHLY SUBSCRIPTION
UPGRADE - CARD 261 DCC
29.9.2025 - CARD FEE X 3-$12.00

EFT50562 | 03/10/2025BROAD ELECTRICAL & AIR  |ELECTRICAL WORKS AT DALYELLUP 7,296.94
CONDITIONING COMMUNITY CENTRE, BOYANUP
HUGH KILPATRICK HALL, GELORUP
HALL AND SHIRE BUILDING

EFT50563 | 03/10/2025DEPARTMENT OF LOCAL SEPT 2025 BSL LEVY 13,635.52
GOVERNMENT, INDUSTRY
REGULATION AND SAFETY
EFT50564 | 03/10/2025ENVIRONMENTAL AND DALYELLUP GROUND WATER 1,402.86
AGRICULTURAL TESTING MONITORING
SERVICES
EFT50565 | 03/10/2025FUR LIFE VET EUTHANASIA OF FERAL CATS 260.00
EFT50566 | 03/10/2025L JACKES MEALS FOR CONFERENCE 270.94
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EFT50567 | 03/10/2025J MEAKES TRAINING EXPENSES 112.74
EFT50568 | 03/10/2025MINTERELLISON ADDITIONAL LEGAL ADVICE - 7,723.32
CONTRACT NEGOTIATIONS
EFT50569 | 03/10/2025(J MUIR SAFETY MEETING EXPENSES 32.95
EFT50570 | 03/10/2025MBS ENVIRONMENTAL INVESTIGATION FOR 6,598.00
CONTAMINATED BOYANUP FORMER
LANDFILL SITE
EFT50571 03/10/2025|Nara Training & Assessing  [TRAINING AND DEVELOPMENT 100.00
EFT50572 | 03/10/2025THE NIGHTGUARD PROVIDE ALARM RESPONSES FOR 9,802.80
SECURITY SERVICES (WA)  |SHIRE BUILDINGS AND LOCATIONS
PTYLTD
EFT50573 | 03/10/2025PICTON TYRE CENTRE PTY |TRUCK TYRES 922.00
LTD
EFT50574 | 03/10/2025SAFE FIRST TRAINING WA  |ASBESTOS REMOVAL TRAINING 2,250.00
EFT50575 | 03/10/2025TARVIA WORKS ON BEACH ACCESS 53,092.60
STAIRCASES AT NORTON PROM
NORTH AND SOUTH
EFT50576 | 03/10/2025TREDWELL MANAGEMENT |TRAILS MASTERPLAN 3,809.30
SERVICES PTY LTD
EFT50577 | 03/10/2025WELDING SOLUTIONS WA |PURCHASE OF ONE NEW WATER 325,325.00
PTYLTD CART
EFT50578 | 03/10/2025WHIZZERS CIVIL BFB FIRE ACCESS TRACKS 1,221.00
CONTRACTING OPERATIONS
EFT50579 | 07/10/2025PRECISION SEPT 2025 SUPER 182,498.81
ADMINISTRATION SERVICES
PTYLTD
EFT50580 | 08/10/2025AUSQ TRAINING TRAINING AND DEVELOPMENT 579.00
EFT50581 | 08/10/2025AMITY SIGNS TRAFFIC SIGNS AND EQUIPMENT 12,657.48
EFT50582 | 08/10/2025ARBOR GUY PTY LTD TREE PRUNING 836.00
EFT50583 | 08/10/2025BUNBURY MOWER SERVICE |2 NEW CHAINSAWS AND PLANT 1,122.00
MAINTENANCE AND CONSUMABLES
EFT50584 | 08/10/2025BUNNINGS BUILDING LIGHT GLOBES 23.86
SUPPLIES PTY LTD
EFT50585 | 08/10/2025B FACEY LAPTOPS COVERS 96.00
EFT50586 | 08/10/2025HEATLEYS SAFETY & PPE 193.59
INDUSTRIAL
EFT50587 | 08/10/2025BLACKWOODS TRUCK RADIO PARTS 585.66
EFT50588 | 08/10/2025/A BEATTIE SPORTS PARTICIPATION 350.00
APPLICANT
EFT50589 | 08/10/2025BUNBURY TRUCKS PLANT REPAIRS 2,310.56
EFT50590 | 08/10/2025BOYANUP GENERAL STORE |BOYANUP LIBRARY REFRESHMENT 32.20
& NEWSAGENCY PURCHASES
EFT50591 | 08/10/2025BINET BUILDING BOYANUP FOOTBALL CLUBROOMS 1,402.50
MAINTENANCE PTY LTD MAINTENANCE
EFT50592 | 08/10/2025BUNBURY CITY GLASS CAPEL SPORTS PAVILION - 358.60

REPAIR/REPLACE OF SMASHED
WINDOWS
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EFT50593 | 08/10/2025BUSSELTON-BUNBURY RIFLE[SUCCESSFUL MINOR COMMUNITY 2,063.00
CLUB INC GRANT
EFT50594 | 08/10/2025M BESWICK SPORTS PARTICIPATION RECIPIENT 350.00
EFT50595 | 08/10/2025CAPEL CWA SUCCESSFUL MINOR COMMUNITY 491.00
GRANT
EFT50596 | 08/10/2025(COATES CIVIL CONSULTING |ADDITIONAL SURVEY FOR JULES 880.00
PTY LTD ROAD SUP & TRAFFIC ISLAND
WORKS
EFT50597 | 08/10/2025CAPEL NEWSAGENCY CAPEL LIBRARY AND SHIRE 105.01
NEWSPAPER PURCHASES
EFT50598 | 08/10/2025S CHAMBERLAIN FUEL REIMBURSEMENT 25212
EFT50599 | 08/10/2025(COUNTRY WATER IRRIGATION PARTS FOR MIDDLE 1,666.67
SOLUTIONS LAKE, MURTIN PARK AND
PEPPERMINT GROVE BEACH
FORESHORE PARK
EFT50600 | 08/10/2025(CRAYON AUSTRALIAPTY  [MONTHLY SUBSCRIPTION FOR 40.87
LTD MICROSOFT 365 E3
EFT50601 08/10/2025(CTA TRAINING SPECIALISTS [TRAINING AND DEVELOPMENT 95.00
EFT50602 | 08/10/2025DALYELLUP PARK RANGERS [SUCCESSFUL MINOR COMMUNITY 1,342.00
GRANT
EFT50603 | 08/10/2025DARE ADVENTURES YOUTH LEADERSHIP CAMP 2025 400.00
EFT50604 | 08/10/2025ELDERS RURAL SERVICES  |CYCLONE STEEL POSTS FOR 205.00
AUSTRALIA LIMITED WORKSHOP
EFT50605 | 08/10/2025J FERRARI WELLBEING EVENT EXPENSES 22.44
EFT50606 | 08/10/2025GEOGRAPHE CIVIL REMOVAL OF GREEN WASTE FROM 2,574.00
WTS & TRANSPORTED TO EAST
ROAD
EFT50607 | 08/10/2025(GOLDEN WEST PLUMBING |PLUMBING WORKS AT PEPPERMINT 585.50
AND DRAINAGE GROVE BEACH TOILETS AND
GELORUP TOILETS
EFT50608 | 08/10/2025GROW COOK EAT WA YOUTH COLLECTIVE COOKING 2,200.00
WORKSHOP
EFT50609 | 08/10/2025KATIEYOGA WELLBEING PROGRAM/ SAFETY 230.00
WEEK
EFT50610 | 08/10/2025HEAD OVER HEELS YOUTH COLLECTIVE - CIRCUS 1,100.00
ACROBATICS WORKSHOPS
EFT50611 08/10/2025HYNES CONTRACTING COLLECTION & DISPOSAL OF TYRES 770.00
EFT50612 | 08/10/2025HISTORY AT WORK PTY LTD [LOCAL STUDIES DEVELOPMENT 6,600.00
AND DIGITISATION STRATEGY
EFT50613 | 08/10/2025]INNOVATION INDUSTRIES  |NBIOT CONNECTIVITY PLAN FOR 159.50
PTY LTD DALYELLUP WATERING SYSTEMS
EFT50614 | 08/10/2025]INDIANIC GROUP PTY LTD |DISCONNECT PONTOON AND 5,445.00

DELIVER TO THE BEACH FOR THE
SHIRE TO RECOVER
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EFT50615 | 08/10/2025WESTERN AUSTRALIAN DELIVERY OF CRATES CONTAINING 126.79
LOCAL GOVERNMENT COURTESY SPEED DISPLAY SIGNS
ASSOCIATION WALGA
EFTS50616 08/10/2025|LGISWA INSURANCE CLAIM EXCESS - BFB 1,000.00
BOYANUP LIGHT TANKER
EFT50617 08/10/2025|MARKET CREATIONS DALYELLUP LIBRARY AND YOUTH 1,980.55
AGENCY HUB BRANDING ESSENTIAL
IDENTITY PACKAGE - LOGO DESIGN
AND CORPORATE STYLE GUIDE
EFT50618 | 08/10/2025MM ELECTRICAL DALYELLUP WATERING SYSTEMS 850.15
MERCHANDISING ELECTRICAL PARTS
EFT50619 | 08/10/2025MCLEODS LAWYERS PTY LEGAL ADVICE 195.80
LTD
EFT50620 | 08/10/2025MERCHANT WAREHOUSE |CATERING FOR CITIZENSHIP 111.00
CAFE CEREMONY
EFT50621 08/10/2025/0BAN GROUP EMERGENCY WORKS 957.00
FOR WATER DAMAGED CEILING AT
DALYELLUP SPORTS PAVILION
EFT50622 | 08/10/2025PROMOTE YOU EMBROIDERY OF LOGO ONTO 96.80
LAPTOP BAGS
EFT50623 | 08/10/2025(0TTELIA ECOLOGY FRESHWATER MUSSEL SURVEY 3,723.50
MALLOKUP ROAD
EFT50624 08/10/2025|PCI ELECTRICAL SERVICES [ELECTRICAL WORKS DALYELLUP 3,202.20
WATERING SYSTEM
EFT50625 | 08/10/2025R1i Pty Ltd T/A R1i CORE SWITCH REPLACEMENT 1,856.33
Technology
EFT50626 | 08/10/2025SYNERGY ELECTRICITY 3,135.00
EFT50627 | 08/10/2025[STRATHAM RURAL ANNUAL SERVICING OF FIRE 1,789.78
SERVICES FIGHTING STANDPIPES
EFT50628 | 08/10/2025[SITE ARCHITECTURE DALYELLUP MULTIPURPOSE 18,900.75
STUDIO COMMUNITY & YOUTH CENTRE
EFT50629 | 08/10/2025[SOUTHWEST FIRE REMOVAL OF DEAD WOOD TREES 3,300.00
MITIGATION SERVICES NEAR ACCESS TRACK
EFT50630 | 08/10/2025TELAIR PTY LTD INTERNET |MONTHLY INTERNET COSTS 700.90
EFT50631 | 08/10/2025[TELAIR PTY LTD (Mobiles) |MONTHLY MOBILE COSTS 1,430.95
EFT50632 | 08/10/2025NUTRIEN WATER DALYELLUP WATER SYSTEMS 232.96
PARTS
EFT50633 | 08/10/2025TEAM GLOBAL EXPRESS FREIGHT 16.52
PTYLTD
EFT50634 | 08/10/2025UNITING GLOBAL CLEANING OF SHIRE BBQ'S AND 19,068.27
PUBLIC TOILETS
EFT50635 08/10/2025WOOLWORTHS LIMITED YOUTH COLLECTIVE CATERING AND 394.10
(WA) LIBRARY WORKSHOP
EFT50636 09/10/2025/CARBONE BROS PTY LTD GRAVEL 4,231.36
EFT50637 | 09/10/2025/CHILD SUPPORT AGENCY  |PAYROLL DEDUCTIONS 847.58
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EFT50638 | 09/10/2025SMARTSALARY PAYROLL DEDUCTIONS 382.10
EFT50639 | 09/10/2025SOUTH WEST FIRE UNIT BOYANUP BFB VEHICLE REPAIRS 540.24
FABRICATIONS
EFT50640 | 09/10/2025/PRECISION SEPT 2025 PAY RUN 248 60,100.50
ADMINISTRATION SERVICES DEDUCTIONS
PTYLTD
EFT50641 15/10/2025/AUSTRALIA POST POSTAGE 1,391.85
EFT50642 | 15/10/2025AMPAC DEBT RECOVERY DEBT RECOVERY 66.00
EFT50643 | 15/10/2025AMITY SIGNS STREET SIGNS 34.65
EFT50644 | 15/10/2025ACACIA CONNECTION PTY |EMPLOYEE ASSISTANCE AND 407.00
LTD WELLBEING SERVICES
EFT50645 | 15/10/2025ARBOR GUY PTY LTD TREE PRUNING, STUMP REMOVAL 1,381.60
AND TRAFFIC MANAGEMENT
EFT50646 | 15/10/2025BUSSELTON DE-GAS REFRIGERATORS 1,155.00
REFRIGERATION & AIR
CONDITIONING
EFT50647 | 15/10/2025BUNNINGS BUILDING VARIOUS HARDWARE EXPENSES 111.33
SUPPLIES PTY LTD
EFT50648 | 15/10/2025HEATLEYS SAFETY & PPE AND UNIFORMS 59.95
INDUSTRIAL
EFT50649 | 15/10/2025BUNBURY PLUMBING 3 X 12,000 LITRES OF WATER TO 1,155.00
SERVICES THE DALYELLUP BEACH TOILET
BLOCK
EFT50650 | 15/10/2025BINET BUILDING TOILET REPAIRS AND BOYANUP 1,815.00
MAINTENANCE PTY LTD COMMUNITY CENTRE
EFT50651 15/10/2025BLUEGUARD INTEGRITY CHEMICAL SHED AUDIT 1,650.00
WHS SERVICES
EFT50652 | 15/10/2025BROAD ELECTRICAL & AIR  |[VARIOUS ELECTRICAL WORKS AT 4,681.53
CONDITIONING BOYANUP BOWLING CLUB,
DALYELLUP SPORTS PAVILION AND
LIGHTS AT COMMUNITY CENTRES
DALYELLUP, CAPEL AND GELORUP
EFT50653 | 15/10/2025BP AUSTRALIA DIESEL SUPPLY 10,780.99
EFT50654 | 15/10/2025WINC AUSTRALIA PTY LTD |STATIONERY 18.44
EFT50655 | 15/10/2025(CLEANAWAY WASTE DISPOSAL - PARK BINS 47.48
EFT50656 | 15/10/2025CSSTECH GROUP ICT SIMS FOR IRRIGATION CONTROLLER 27.50
SERVICES
EFT50657 | 15/10/2025[COUNTRY WATER NORTH LAKES IRRIGATION WORKS 4,787.26
SOLUTIONS
EFT50658 | 15/10/2025/C BROWN CLUB DEVELOPMENT PROVIDE 227.34
FIRST AID COURSE CATERING
EFT50659 | 15/10/2025/CURATION DESIGN CANVA WORKSHOP TRAINING 880.00
EFT50660 | 15/10/2025[COLROYS COUNTRY CATERING FOR OCM, STAFF 885.10
KITCHEN TRAINING AND FUNDRAISING

INITIATIVE
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EFT50661 15/10/2025DEPARTMENT OF DISCLOSURE OF INFORMATION 5.10
TRANSPORT REQUESTS
EFT50662 | 15/10/2025DALYELLUP PARK RANGERS |[SUCCESSFUL MINOR COMMUNITY 1,700.00
GRANT
EFT50663 | 15/10/2025DALYELLUP NEWS & DALYELLUP LIBRARY NEWSPAPER 80.10
LOTTERIES PURCHASES
EFT50664 | 15/10/2025N DAVIS TRAINING MEALS 67.70
EFT50665 | 15/10/2025ELLIOTTS FILTRATION SERVICE AND CHECKS TO THE IRON 693.00
FILTER AT ERLE SCOTT PARKLAND
THE GROVE
EFT50666 | 15/10/2025FLARE HR PTY LTD VEHICLE LEASES 1,325.91
EFT50667 | 15/10/2025GRANTS EMPIRE DEVELOP AN ART'S ACTIVITIES IN 990.00
REGIONAL COMMUNITIES GRANT
APPLICATION
EFT50668 | 15/10/2025GOLDEN WEST PLUMBING |[VARIOUS PLUMBING WORKS AT 308.00
AND DRAINAGE SHIRE BUILDING, DALYELLUP
COMMUNITY CENTRE AND
SOUTHERN LAKES AND LIONS
TOILET BLOCK BOYANUP
EFT50669 | 15/10/2025/G.S MINI EARTHWORKS AND|CLEANUP GREEN WASTE BETWEEN 1,750.00
MOWING NORTON PROM AND KAMBANY APP
EFT50670 | 15/10/2025(GAME VAULT INZONE YOUTH SCHOOL HOLIDAYS 3,960.00
ACTIVITY
EFT50671 15/10/2025/KENNEDYS (AUSTRALASIA) |LEGAL ADVICE REGARDING 1,892.00
PARTNERSHIP WORKPLACE INVESTIGATION
EFT50672 | 15/10/2025WESTERN AUSTRALIAN TRAINING AND DEVELOPMENT 190.00
LOCAL GOVERNMENT
ASSOCIATION WALGA
EFT50673 | 15/10/2025T MOORE PARKING EXPENSES FOR TRAINING 62.00
EFT50674 | 15/10/2025NESUTO MOUNTS BAY TRAINING ACCOMMODATION 478.00
WATERS PERTH
APARTMENT HOTEL
EFT50675 | 15/10/2025MARSHALL KUSINSKI OCCUPANCY STRATEGY 824.45
DESIGN CONSULTANTS
EFT50676 | 15/10/2025NIXON BUNBURY PTY LTD |BOYANUP JACK & MARY KITCHEN 933.06
COMMUNITY CENTRE - CHANGE
FLUORESCENT LIGHTS TO LED
LIGHTS.
EFT50677 | 15/10/2025NSCO CONSULTING ABOVE AND BELOW BEHAVIOURS 1,149.63
TRAINING
EFT50678 | 15/10/2025/0FFICEWORKS LAMINATING - BRIGADE BOUNDARY 124.00
SUPERSTORES PTY LTD MAPS
EFT50679 | 15/10/2025(0OBAN GROUP MAINTENANCE AT CAPEL AND 3,368.20

PEPPERMINT GROVE BEACH
COMMUNITY CENTRES
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EFT50680 | 15/10/2025PERKINS (WA) PTY LTD T/A [CONSTRUCTION OF DALYELLUP 1,135,281.22
Perkins Builders MULTIPURPOSE COMMUNITY AND
YOUTH CENTRE
EFT50681 | 15/10/2025\W PEARCE FUEL 53.09
EFT50682 | 15/10/2025/AUSTRALIAN TAXATION  |PAYG WITHHOLDING PAY RUN 248 105,046.00
OFFICE
EFT50683 | 15/10/2025/SPENCER SIGNS GELORUP COMMUNITY CENTRE 70.40
SIGN
EFT50684 | 15/10/2025STEWART & HEATON BFB PPE 388.04
CLOTHING CO PTY LTD
EFT50685 | 15/10/2025[SOUTHERN LOCK & QUARTERLY ALARM MONITORING 1,029.00
SECURITY AT SHIRE LOCATIONS
EFT50686 | 15/10/2025/SOS OFFICE EQUIPMENT  [PRINTING COSTS FROM LEASED 1,940.19
PHOTOCOPIERS
EFT50687 | 15/10/2025/SW PRECISION PRINT PRINTING OF RECEIPT BOOKS 385.00
EFT50688 | 15/10/2025SYNERGY ELECTRICITY 3,845.20
EFT50689 | 15/10/2025/SONIC HEALTHPLUS PTY  [EMPLOYEE DRUG TESTING 99.00
LTD
EFT50690 | 15/10/2025/SMARTSALARY OUTSTANDING GST SEPT 2025 79.37
EFT50691 | 15/10/2025SMARTWASH WA REMOVAL OF GRAFFITI AT CAPEL 1,694.00
SPORTS PAVILION, PEPPERMINT
GROVE BEACH WAVE WALK, AND
MINNINUP BEACH TOILETS
EFT50692 | 15/10/2025TARVIA ADDITIONAL WORKS UNDERTAKEN 7,139.00
AT THE SOUTHERN STAIRCASE
PROJECT ZEDOR CARPARK
SHELTER - ADDITIONAL RETAINING,
REPLACEMENT OF HANDRAILS,
REPLACEMENT OF UPPER BEARER
EFT50693 | 15/10/2025TOTALLY WORKWEAR STAFF UNIFORMS 1,035.52
BUNBURY
EFT50694 | 15/10/2025TOWN AND COUNTRY ASBESTOS REMOVAL TRAINING 3,619.00
ASBESTOS REMOVAL
EFT50695 | 15/10/2025NUTRIEN WATER IRRIGATION PARTS FOR LUTHERAN 1,192.22
COLLEGE PLAYING FIELDS AND
FERNDALE PARK
EFT50696 | 15/10/2025[TIMBER INSIGHT PTY LTD [EMERGENCY WORKS FOR BRIDGE 21,604.00
3502
EFT50697 | 15/10/2025[TYREPOWER CAPEL SHIRE FLEET VEHICLE TYRE 1,448.50
REPLACEMENT
EFT50698 | 15/10/2025TEAM GLOBAL EXPRESS  |RATES NOTICES - POSTAGE COSTS 159.85
PTY LTD
EFT50699 | 15/10/2025TRAFFIC FORCE GROUP PTY [TRAFFIC CONTROL RAILWAY ROAD 706.84
LTD TO RECOVER LOADER
EFT50700 | 15/10/2025VERAISON PTY LTD COORDINATORS TEAM PSI SURVEY 1,117.60
EFT50701 | 15/10/2025WURTH AUSTRALIA PTY LTD|WORKSHOP CONSUMABLES 85.64
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EFT50702 | 15/10/2025WOOLWORTHS LIMITED YOUTH COLLECTIVE CATERING 94.32
(WA)
EFT50703 | 16/10/2025BUNBURY GEOGRAPHE BGEA MEMBERSHIP - LOCAL 15,950.00
ECONOMIC ALLIANCE GOVERNMENT MEDIUM LEVEL
EFT50704 | 16/10/2025BROAD ELECTRICAL & AIR  |IDISCONNECT OLD HWS, RETURN 297.00
CONDITIONING AND CONNECTED NEW SYSTEM AT
CAPEL SPORTS PAVILION
EFT50705 | 16/10/2025DEPARTMENT OF PRIMARY [UNSPENT FUNDS - REGIONAL 13,070.37
INDUSTRIES AND REGIONAL [TRAINEESHIP PROGRAM 2024-25
ACQUITTAL
EFT50706 | 16/10/2025FUR LIFE VET EUTHANASIA OF FERAL CAT 133.25
EFT50707 | 16/10/2025GRACE RECORDS RECORDS HARD COPY STORAGE, 1,207.13
MANAGEMENT DESTRUCTION, ASSOCIATED COSTS
EFT50708 | 16/10/2025J CONNAH FUEL REIMBURSEMENT 139.07
EFT50709 | 16/10/2025WESTERN AUSTRALIAN WALGA SOUTH WEST ZONE 660.00
LOCAL GOVERNMENT ANNUAL SUBSCRIPTION
ASSOCIATION WALGA
EFT50710 | 16/10/2025NESUTO MOUNTS BAY ACCOMMODATION FOR TRAINING 2,151.00
WATERS PERTH
APARTMENT HOTEL
EFT50711 16/10/2025|0FFICEWORKS STATIONARY 480.39
SUPERSTORES PTY LTD
EFT50712 | 16/10/2025SYNERGY ELECTRICITY 223.59
EFT50713 | 16/10/2025UNITING GLOBAL CLEANING OF SHIRE BUILDINGS 8,883.12
EFT50714 | 16/10/2025TELSTRA CORPORATION MONTHLY MOBILE CHARGES 1,676.84
LTD
EFT50715 | 20/10/2025FINRENT PTY LTD LEASING COSTS FOR RENTED 1,812.77
PRINTERS
EFT50716 | 20/10/2025TELSTRA CORPORATION MONTHLY MOBILE COSTS 272.45
LTD
EFT50717 | 22/10/2025AUSQ TRAINING TRAINING AND DEVELOPMENT 356.00
EFT50718 | 22/10/2025AMITY SIGNS VARIOUS SIGNS 3,755.40
EFT50719 | 22/10/2025BUNBURY MOWER SERVICE MOWER PARTS AND LABOUR 791.50
EFT50720 | 22/10/2025B & B STREET SWEEPING SWEEP ALL KERBED ROADS, 41,141.31
INTERSECTIONS, ROUNDABOUTS,
BUS BAYS, INFORMATION BAYS &
CARPARKS - JUNE TO AUGUST
EFT50721 22/10/2025BUNNINGS BUILDING VARIOUS HARDWARE EXPENSES 59.35
SUPPLIES PTY LTD
EFT50722 | 22/10/2025HEATLEYS SAFETY & PPE 321.75
INDUSTRIAL
EFT50723 | 22/10/2025BUNBURY PLUMBING CLEAN OUT LONG DROP AT 433.50
SERVICES MINNINUP BEACH
EFT50724 | 22/10/2025(CAPEL TRANSPORT GEOGRAPHE CLAG CHEMICAL 77412

FREIGHT
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EFT50725 | 22/10/2025(CAPEL FRESH STAFF REFRESHMENT AND 442.54
SUPERMARKET VARIOUS COSTS
EFT50726 | 22/10/2025[TJ DEPIAZZI & SONS 2 TONNE OF YELLOW BRICKIE SAND 87.10
EFT50727 | 22/10/2025DORMAKABA AUSTRALIA  |MICROHEAD MOTION SENSOR FOR 1,517.60
PTY LTD SHIRE DOOR
EFT50728 | 22/10/2025D MAPPING SERVICES FIREBREAK CONSULTING SERVICES 540.00
EFT50729 | 22/10/2025|DIESEL FORCE CATERPILLAR PARTS AND LABOUR 1,027.05
EFT50730 | 22/10/2025/ELGIN HALL COMMITTEE EVENT SPONSORSHIP SCHEME - 571.00
ELGIN HALL COMMUNITY
CHRISTMAS TREE
EFT50731 22/10/2025ERG ELECTRICS PTY LTD DEPOT WORKS 2,101.00
EFT50732 | 22/10/2025EUREKA 4WD TRAINING PTY [TRAINING AND DEVELOPMENT 2,975.00
LTD
EFT50733 | 22/10/2025EMERG SOLUTIONS PTY LTD|BART DIRECT SMS - BFB'S 825.00
EFT50734 | 22/10/2025BRIAN FISHER FABRICATION DALYELLUP WATERING SYSTEM 1,644.50
COSTS
EFT50735 | 22/10/2025(GEOGRAPHE CIVIL TRANSPORT & SPREAD OF MULCH 4,537.50
AT HAREWOODS RESERVE
EFT50736 | 22/10/2025GOLDEN WEST PLUMBING [VARIOUS PLUMBING WORKS AT 11,042.05
AND DRAINAGE LIONS TOILET BLOCK, BOYANUP
COMMUNITY CENTRE AND
QUARTERLY SERVICING OF ATU'S
EFT50737 | 22/10/2025GUARDIAN FIRST AID AND |DEFIBRILLATOR PADS FOR 367.50
FIRE T/F ENSURV PTY LTD |DALYELLUP COMMUNITY CENTRE
ATF THE HARRIS FAMILY  |AND EAST DALYELLUP SPORTS
TRUST CENTRE
EFT50738 | 22/10/2025HERSEY'S SAFETY PTY LTD |PPE 381.70
EFT50739 | 22/10/2025/AE HOSKINS BUILDING INSTALLATION OF BENCHES AT 2,323.20
SERVICES CAPEL CEMETERY AND FORREST
ROAD SHELTER ERLE SCOTT TOWN
PARK
EFT50740 | 22/10/2025HOLIDAY INN WEST PERTH |ACCOMMODATION FOR TRAINING 1,374.00
EFT50741 22/10/2025|INTERFIRE AGENCIES PTY  |PPE 669.91
LTD
EFT50742 | 22/10/2025|LANDGATE LAND VALUATIONS 166.28
EFT50743 | 22/10/2025|LD TOTAL WORKS FOR MURTIN POS 11,143.00
IRRIGATION
EFT50744 | 22/10/2025LOCAL GOVERNMENT TRAINING AND DEVELOPMENT 815.00
PROFESSIONALS
AUSTRALIA WA
EFT50745 | 22/10/2025MAINSPRAY WORKS AT WICKLOW WETLANDS 1,848.00
AND SHEOAK PARK
EFT50746 | 22/10/2025MM ELECTRICAL IRRIGATION PARTS FOR MIDDLE 134.53
MERCHANDISING LAKE
EFT50747 | 22/10/2025MCLEODS LAWYERS PTY LEGAL ADVICE 1,540.00

LTD
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EFT50748 | 22/10/2025MSS IT PTY LTD ARCTIC WOLF USER LICENCES - 40,555.45
CYBER SECURITY
EFT50749 | 22/10/2025NEXT GEN WELLNESS STAFF WELLNESS WORKSHOP 325.00
EFT50750 | 22/10/2025NUTRIEN AG SOLUTIONS HOSE PARTS FOR STREETSCAPES 110.00
EFT50751 22/10/2025|Nearmap Australia Pty Ltd  [NEARMAP SUBSCRIPTION IT 18,150.00
EFT50752 | 22/10/2025/0FFICEWORKS STATIONERY 664.58
SUPERSTORES PTY LTD
EFT50753 | 22/10/2025FULTON HOGAN ASPHALT FOR ROADWORKS 1,900.80
INDUSTRIES PTY LTD
EFT50754 | 22/10/2025PERON NATURALISTE COASTAL REHABILITATION 18,047.33
PARTNERSHIP CONTRIBUTION
EFT50755 | 22/10/2025PRIME INDUSTRIAL IRRIGATION PARTS FOR MIDDLE 166.15
PRODUCTS LAKES
EFT50756 | 22/10/2025RINGCENTRAL AUSTRALIA |PHONE LINE EXPENSES 2,418.90
PTY LTD
EFT50757 | 22/10/2025READY INDUSTRIES PTY LTD|TEMPORARY FENDING FOR 308.55
T/A 1300 TEMP FENCE DALYELLUP CENTRAL LAKES
WORKS
EFT50758 | 22/10/2025SOUTHERN LOCK & KEYS CUT AND ALARM TESTING 580.00
SECURITY
EFT50759 | 22/10/2025SYNERGY ELECTRICITY 41,430.73
EFT50760 | 22/10/2025ST JOHN AMBULANCE SPORTS CLUB DEVELOPMENT FIRST 2,400.00
WESTERN AUSTRALIALTD |AID COURSE
EFT50761 22/10/2025SLMC PROPERTY DALYELLUP LIBRARY LEASE 9,189.98
AUSTRALIA PTY LTD K/ MONTHLY LEASE
KNIGHT FRANK AUSTRALIA
EFT50762 | 22/10/2025FRAMED CO PTY LTD DIGITISATION OF ORIGINAL 670.00
ARTWORK DMCYC
EFT50763 | 22/10/2025R SERRAON BUILDING SURVEYOR LICENCE 703.25
RENEWAL, POLICE CLEARANCE AND
POSTING RECEIPT
EFT50764 | 22/10/2025TARVIA ZEDOR CARPARK STAIRWAY AND 1,823.80
SHELTER REPAIRS
EFT50765 | 22/10/2025NUTRIEN WATER IRRIGATION PARTS 66.46
EFT50766 | 22/10/2025[TJS FAMILY BUTCHERS WORKSHOP BBQ 132.11
EFT50767 | 22/10/2025TYREPOWER CAPEL FLEET VEHICLE TYRES AND 1,931.00
ALIGNMENT AND COLLECTION OF
TYRES AT WTS
EFT50768 | 22/10/2025TRAFFIC FORCE GROUP PTY |[TRAFFIC MANAGEMENT FOR 1,888.24
LTD PLANTATION ROAD
EFT50769 | 22/10/2025(CT & KA VEITCH RATES REFUND 560.00
EFT50770 | 22/10/2025WREN OIL PUMP OUT WASTE OIL AT WTS 209.00
EFT50771 22/10/2025THE PRINT SHOP AIRPORT POSTER PRINTING 213.40

DISCOVER CAPEL ADVERTISEMENT
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EFT50772 | 22/10/2025WESTERN ENVIRONMENTAL BUNBURY BUSSELTON CYCLE LINK 732.60
APPROVALS PTY LTD FOOTPATH - FLORA AND FAUNA
SURVEYS
EFT50773 | 22/10/2025WOOLWORTHS LIMITED COG4 SUPPLIES 345.53
(WA)
EFT50774 | 23/10/2025THE AUSTRALIAN WORKERS |PAYROLL DEDUCTIONS 60.00
UNION
EFT50775 | 23/10/2025/CAPEL HORSE & PONY CLUB [EVENT SPONSORSHIP SCHEME 5,571.00
EFT50776 | 23/10/2025/CAPEL FRESH SHIRE REPLENISHMENTS AND 499.79
SUPERMARKET OFFICE SUPPLIES
EFT50777 | 23/10/2025(CHILD SUPPORT AGENCY  |PAYROLL DEDUCTIONS 847.58
EFT50778 | 23/10/2025FUTURE EVENTING EVENT SPONSORSHIP SCHEME 5,057.00
EFT50779 | 23/10/2025|FAT BIRDIE CAFE 10 X COFFEE VOUCHERS - COG 109.00
WORKSHOP
EFT50780 | 23/10/2025LOCAL GOVERNMENT PAYROLL DEDUCTIONS 24.00
RACING AND CEMETERIES
EMPLOYEES UNION
EFT50781 23/10/2025NATURALISTE TURF TURF MOWING AND MAINTENANCE 54,845.89
CONTRACT
EFT50782 | 23/10/2025SWAN RIVER HORSE TRIALS [EVENT SPONSORSHIP SCHEME 4,935.00
CLUB INC
EFT50783 | 23/10/2025SMARTSALARY PAYROLL DEDUCTIONS 382.10
EFT50784 | 21/10/2025AMPOL AMPOL FUEL CARDS 7,031.87
EFT50785 | 28/10/2025AUSTRALIAN INSTITUE OF | TRAINING AND DEVELOPMENT 560.00
BUILDING SURVEYORS - WA
AIBS
EFT50786 | 28/10/2025AUSQ TRAINING TRAINING AND DEVELOPMENT 766.00
EFT50787 | 28/10/2025KADAM KINETICS TRAINING AND DEVELOPMENT 924.00
EFT50788 | 28/10/2025THIRLMERE PTY LTD T/A FLEET VEHICLE MAINTENANCE 287.00
ARB BUNBURY
EFT50789 | 28/10/2025AMITY SIGNS POSTS AND BRACKETS 694.32
HAREWOODS RESERVE
EFT50790 | 28/10/2025ALTRUM PTY LTD LION PARK ABLUTION BLOCK 6,924.94
SEWER UPGRADE
EFT50791 28/10/2025/ARBOR GUY PTY LTD TREE REMOVAL/PRUNING AND 2,340.80
TRAFFIC MANAGEMENT
EFT50792 | 28/10/2025ALL WEST FIRE AND SAFETY |AUDIT OF FIRE PANEL DEVICES AND 1,320.00
MONTHLY INSPECTION OF FIRE
PANELS IN VARIOUS SHIRE
CENTRES
EFT50793 | 28/10/2025BIGW BOOK STOCK PURCHASES 858.00
EFT50794 | 28/10/2025BUNBURY MACHINERY LOADER MAINTENANCE 873.34
EFT50795 | 28/10/2025BUNBURY MOWER SERVICE |PLANT MAINTENANCE 431.10
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EFT50796 | 28/10/2025[BOC LIMITED DRY ICE FOR MOSQUITO 56.87
MANAGEMENT
EFT50797 | 28/10/2025[ & B STREET SWEEPING  |STREET SWEEPING 5,161.32
EFT50798 | 28/10/2025[BUNNINGS BUILDING VARIOUS HARDWARE EXPENSES 188.17
SUPPLIES PTY LTD
EFT50799 | 28/10/2025HEATLEYS SAFETY & PPE 344.88
INDUSTRIAL
EFT50800 | 28/10/2025[BUSSELTON CIVIL PTY LTD [ROLLER HIRE 2,271.50
EFT50801 | 28/10/2025\WINC AUSTRALIA PTY LTD [STATIONERY 169.73
EFT50802 | 28/10/2025[CLEANAWAY COLLECTION AND 218,639.36
TRANSPORTATION OF WASTE,
INCLUDING BIN HIRE, TRUCK HIRE,
AND WASTE DISPOSAL
EFT50803 | 28/10/2025(Codee-Lee Down T/ACDP  |MAIN STAGE PERFORMERS AT 6,550.00
Solutions JINGLE AND MINGLE
EFT50804 | 28/10/2025[TJ DEPIAZZI & SONS SOIL DELIVERY 43.21
EFT50805 | 28/10/2025DORMAKABA AUSTRALIA  |AUTO DOOR SERVICING 396.00
PTY LTD
EFT50806 | 28/10/2025[ERG ELECTRICS PTYLTD  |ELECTRICAL WORKS AT CAPEL 15,840.00
RECREATION GROUNDS
EFT50807 | 28/10/2025[FIT 2 WORK.COM.AU EMPLOYEE POLICE CHECKS 61.60
EFT50808 | 28/10/2025[FLARE HR PTY LTD STAFF VEHICLE LEASING 1,325.91
EFT50809 | 28/10/2025[FENNELL TYRES ROLLER TYRE INSTALLATION 953.43
INTERNATIONAL PTY LTD
EFT50810 | 28/10/2025/GEOGRAPHE CIVIL ROLLER HIRE 24,197.80
EFT50811 | 28/10/2025(GALVINS PLUMBING PLUMBING WORKS AT HUTT DRIVE 104.28
SUPPLIES TOILETS AND DEPOT TOOL SHED
EFT50812 | 28/10/2025[GOLDEN WEST PLUMBING  [PLUMBING WORKS AT PEPPERMINT 516.00
AND DRAINAGE GROVE BEACH TOILETS
EFT50813 | 28/10/2025(CONNECT CALL CENTRE  |AFTER HOURS CALL ANSWERING 458.26
SERVICES AND REDIRECTING SERVICE
EFT50814 | 28/10/2025[SOUTH WEST ISUZU TRUCK PARTS 204.14
EFT50815 | 28/10/2025[D FORREST COG 4 EVENT EXPENSES 179.50
EFT50816 | 28/10/2025LANDGATE LAND VALUATIONS 2,681.00
EFT50817 | 28/10/2025|LGISWA INSURANCES 354,866.22
EFT50818 | 28/10/2025MM ELECTRICAL ELECTRICAL IRRIGATION WORKS 1,600.69
MERCHANDISING AND PARTS
EFT50819 | 28/10/2025MCLEODS LAWYERS PTY  [LEGAL ADVICE 1,441.70
LTD
EFT50820 | 28/10/2025MCGRATH FOUNDATION  [DONATION 807.40
EFT50821 | 28/10/2025MERCHANT WAREHOUSE  |COG 4 - CATERING FOR MORNING 1,112.50
CAFE TEA / LIGHT REFRESHMENTS AND

DELIVERY TO CAPEL COMMUNITY
CENTRE
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EFT50822 | 28/10/2025MBS ENVIRONMENTAL INVESTIGATION INTO 3,172.16
CONTAMINATED BOYANUP FORMER
LANDFILL SITE
EFT50823 | 28/10/2025MARRAK HOLDINGS PTY ARTISTIC CONSULTANCY AND 18,975.00
LTD PROVISIONAL SUM PUBLIC ART -
DMCYC
EFT50824 | 28/10/20250PTUS BILLING SERVICES |MOBILE PHONE SERVICES 136.20
PTY LTD
EFT50825 | 28/10/20250MNICOM MEDIA GROUP  |PUBLIC NOTICES/ADVERTISING 291.92
PTY LTD
EFT50826 | 28/10/2025PICTON TYRE CENTRE PTY |WATER TRUCK HIRE TYRE 1,006.00
LTD REPLACEMENT REF
EFT50827 | 28/10/2025AUSTRALIAN TAXATION PAYG PAYRUN 249 92,384.00
OFFICE
EFT50828 | 28/10/2025{COMMISSIONER OF STATE |RATES REFUND 750.00
REVENUE
EFT50829 | 28/10/2025RED HOT ENGINEERING PTY |REPAIR OF CAGE DOOR AT HUTT 660.00
LTD DRIVE TOILETS DALYELLUP
EFT50830 | 28/10/2025SEVEN NETWORK LIMITED |GEOGRAPHE CLAG ADVERTISING 603.90
(OPERATIONS) LIMITED
EFT50831 28/10/2025STEWART & HEATON PPE 1,402.63
CLOTHING CO PTY LTD
EFT50832 | 28/10/2025STEANN PTY LTD GREENWASTE VERGE-SIDE 32,875.70
COLLECTION
EFT50833 | 28/10/2025SYNERGY ELECTRICITY 893.23
EFT50834 | 28/10/2025SONIC HEALTHPLUS PTY  |[EMPLOYEE MEDICAL 651.20
LTD ASSESSMENTS
EFT50835 | 28/10/2025SMARTWASH WA REMOVAL OF GRAFFITI ON THE 825.00
OUTSIDE OF THE TOILET BLOCK AT
MINNINUP BEACH TOILET BLOCK
AND CAPEL SPORTS PAVILION
EFT50836 | 28/10/2025SOUTHWEST FIRE LIMESTONE CROSSOVER FOR FIRE 3,300.00
MITIGATION SERVICES ACCESS TRACK - HARDEY TCE /
PEPPERMINT GROVE
EFT50837 | 28/10/2025TOTALLY WORKWEAR PPE AND STAFF UNIFORMS 371.09
BUNBURY
EFT50838 | 28/10/20253D HR LEGAL WORKPLACE INVESTIGATION 15,620.00
SERVICES
EFT50839 | 28/10/2025NUTRIEN WATER IRRIGATION PARTS 228.25
EFT50840 | 28/10/2025TENDERLINK ADVERTISING 541.20
EFT50841 28/10/2025TOTAL TOOLS BUNBURY ALUMINIUM TOOLBOX FOR FLEET 1,085.00
PTY LTD VEHICLE
EFT50842 | 28/10/2025[TUTT BRYANT HIRE WATERCART HIRE 8,041.28
EFT50843 | 28/10/2025[TJS FAMILY BUTCHERS COG4 LUNCH EXPENSE 480.00
EFT50844 | 28/10/2025TEAM GLOBAL EXPRESS FREIGHT 33.11

PTY LTD
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EFT50845 | 28/10/2025[TRAFFIC FORCE GROUP PTY [TRAFFIC MANAGEMENT AT 10,925.17
LTD VARIOUS ROADS INCLUDING
PLANTATION ROAD
EFT50846 | 28/10/2025{UNITING GLOBAL CLEANING OF SHIRE CENTRES 12,866.29
EFT50847 | 28/10/2025\WURTH AUSTRALIA PTY LTD|PPE AND WORKSHOP 317.68
CONSUMABLES
EFT50848 | 28/10/2025\WATER TECHNOLOGY PTY |FORESHORE MANAGEMENT PLAN 23,826.00
LTD DEVELOPMENT
EFT50849 | 28/10/2025WOOLWORTHS LIMITED  |YOUTH COLLECTIVE CATERING 69.46
(WA)
EFT50850 | 28/10/2025)YABADOO FINE FURNITURE |WOODEN BOARD AND DESK CADDY 150.00
AND HOMEWARES
EFT50851 | 30/10/2025/AUSTRALIAN AGRIBUSINESS|MOSQUITO CONTROL CHEMICALS 55,968.00
(HOLDINGS) PTY LTD
EFT50852 | 30/10/2025[BCF TYRE DEFLATORS FOR RANGER 89.99
VEHICLE
EFT50853 | 30/10/2025(CAPEL POLOCROSSE EVENT SPONSORSHIP SCHEME 2,894.00
RECIPIENT
EFT50854 | 30/10/2025|DORMAKABA AUSTRALIA  [REPAIR FRONT DOOR AT THE SHIRE 242.00
PTY LTD OFFICE
EFT50855 | 30/10/2025(KERCHEVAL ENGINEERING |CYCLE LINK FOOTPATH DESIGN 12,359.33
AUSTRALIA PTY LTD AND SURVEY
EFT50856 | 30/10/2025MAGIC ELECTRICAL REPLACE FLURO TUBES AT 353.00
SERVICES PTY LTD DALYELLUP LIBRARY AND EXHAUST
FAN AT BOYANUP HALL
EFT50857 | 30/10/2025|NIXON BUSSELTON PTY LTD |WORKS IN STATIONERY ROOM 485.96
SHIRE OFFICES
50952 08/10/2025(SHIRE OF CAPEL BSL SEPT 2025 SHIRE COMMISSION 305.00
50953 08/10/2025\WATER CORPORATION WATER USAGE 1,474.12
50954 08/10/2025/SHIRE OF CAPEL BUILDING PERMIT FEE FROM 18621 171.65
T0O 19729
50955 15/10/2025/SHIRE OF AUGUSTA- LONG SERVICE LEAVE LIABILITY 7,327.48
MARGARET RIVER
50956 22/10/2025WATER CORPORATION WATER USAGE 916.69
50957 27/10/2025/SHIRE OF DARDANUP ANNUAL CONTRIBUTION TO 550.00
BUNBURY GEOGRAPHE GROUP OF
COUNCILS (BGGC)
50958 27/10/2025WATER CORPORATION WATER USAGE 3,528.59
3,697,663.59
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04.10.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $351,840.06
18.10.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $325,519.61
$677,359.67

14.10.2025 WATC OCDF DEPOSIT $2,500,000.00
16.10.2025 NAB TERM DEPOSIT REDEMPTION *53,381,942.58
24.10.2025 NEW NAB INVESTMENT $2,500,000.00
$4,118,057.42

Summary
"/.‘) II,"‘},/) /’_-/,'
/‘/-.- /"/ "'/ : .// ~
c7 TN

CERTIFICATE OF THE ACTING CHIEF EXECUTIVE OFFICER

This schedule of accounts to be passed 2 November 2025 have been checked and are fully
supported by vouchers and invoices which are submitted herewith, and which have been duly
certified as to the receipt of goods and services and as to prices, computations, and costings and
the amounts shown are due for payment.

Voting Requirements

Simple Majority.

Officer's Recommendation — 15.5.

That in accordance with Regulation 13(11) of the Local Government (Financial Management)
Regulations 1996, the list of payments made under delegated authority for the month of October
2025 be received by the Council and recorded in the minutes of the Council, the summary of
which follows:

1 The Schedule of Accounts covering EFT50510 to EFT50857, CHQ50952 to CHQ50958
equated to $3,697,663.59 during the month of October 2025.

2 Payroll payments for the month of October 2025, equated to $677,359.67

3 Transfers to and from investments as listed.

Page 252 of 329



RAY) ”

S «

” @ - AGENDA - Ordinary Council Meeting - 26 November 2025

15.6. Financial Reports 30 September 2025

Author Manager Finance, Andrew Mattaboni

Authorising Officer Director Community and Corporate Services, Samantha Chamberlain

Nature of the Decision  Legislative

Attachments 1.  2025-09-30 Financial Report v 1 [15.6.1 - 26 pages]
Confidential Status This item is not a confidential matter.
Proposal

Provide the Financial Report for the month ended 30 September 2025.

Officer's Recommendation

In accordance with the Local Government (Financial Management) Regulations 1996 section
34(4)(a), that Council: Receives the Financial Report for the month ended 30 September 2025.

Background

Local Government (Financial Management) Regulations 1996 section 34(4)(a) require a statement
of financial activity to be presented at an ordinary meeting of the council within 2 months after the
end of the relevant month.

Previous Council Decisions

The Financial Report for the month ended 31 August 2025 (received 29 October 2025 Ordinary
Council Meeting).

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.

Direction 6 - Effective communication, engagement, and relationship development:
6.1 Greater trust and the development of positive relationships within the Shire and with the
community.

Corporate Business Plan 2025-2029
Core Business - To maintain accurate accounting records and reporting in accordance with

statutory requirements and Accounting Standards. Ensure efficient finance operations which
support the Shire in accordance with Council policy, procedures and legislation.
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Local Framework

There are no local frameworks relevant to this item.

State Framework

Local Government (Financial Management) Regulations 1996.

34. Financial activity statement required each month (Act s. 6.4)

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Budget Management - Capital Acquisitions and Works.
- Financial Reports.

Implications

Risk Implications

Rating: Medium

Risk Likelihood Consequence | Mitigation
Risk 1
Financial Unlikely Moderate Report financials monthly.

Risk Description: Monetary loss that may or may not be managed within existing budget or may
not impact a program or service.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.
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Officer's Comment

The Financial Report for the month ending 30 September 2025 has been completed. The report
includes the statements and disclosures required by the Local Government (Financial
Management) Regulations 1996. The report contains the following:

Statement of Financial Activity.

Statement of Financial Position.

Basis of Preparation Note.

Statement of Financial Activity Information Note.
Explanation of Material Variances Note.

aprLOn =

The Statement of Financial Activity compares the year-to-date actual figures with the year-to-date
budget estimates. Explanations for variances greater than, or less than, 10% are provided in the
Explanation of Material Variances note.

The Statement of Financial Activity is segmented based on Operating Activities, Investing Activities
and Financing Activities. Any amounts which have been excluded from the calculation of budgeted
deficiency are disclosed in the Statement of Financial Activity Information Note.

In addition to the required disclosures above, the report contains supplementary information which
is not required by legislation. The supplementary information is provided as an aid to further
understand the above statements, and to analyse financial trends in more detail.

The supplementary information contains the following:

Key Information.

Key Information — Graphical.
Cash and Financial Assets.
Reserve Accounts.

Capital Acquisitions.
Disposal of Assets.
Receivables.

Other Current Assets.
Payables.

10. Rate Revenue.

11. Borrowings.

12. Lease Liabilities.

13. Grants and Contributions.
14. Capital Grants and Contributions.
15. Trust Fund.

CoOoNo~WN =

September 2025 Financial Analysis Summary

The Shire’s surplus after imposition of rates was $19,156,854, which is 6.64% lower than the year-
to-date budgeted surplus of $20,518,857 at the end of September 2025.

Explanation of current material variances is included in Note 5 of the attached financial report, with
additional commentary below noting the reason for variances in some main cost centres /work
schedules.
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The issuing of rates for 2025/26 was completed in August 2025. There is a $124,048 or 0.63%
difference between the rate’s income balance and the budgeted year-end balance. Additional rate
income should occur during the year due to interim rates and other minor adjustments.

The first rates instalment and due date for a single full payment is 12 September 2025.

Grants, subsidies and contributions:

There has been an advance payment of the 2025/26 Financial Assistance Grants of approximately
50% to the Shire in June 2025. This grant amount of $1,612,803 is recognised in the financial year
in which it is received, that being 2024/25 and included in the carried forward surplus.

The balance of the grant is paid in the 2025/26 financial year which will show a below budget
operating revenue amount given 50% of the grant was received in the previous financial year. The
total budgeted financial assistance grant for 2025/26 was an amount of $2,951,685. The allocated
financial assistance grant for 2025/26 is advised as an amount of $3,200,572, which is an increase
on the budget of $248,887.

The balance of the difference is due to timing differences.

Fees and charges:

Fees and charges year to date amount includes the waste fees issued with the rates. As with rates
income, the balance of the actual interim income will occur during the year.

Other Revenue:

Seniors' income is currently above year to date forecasts. Supervision fees for subdivision
applications are year to date forecasts.

Salary Expenditure:

The actual and budgeted employee costs include salary and wages, superannuation, workers
compensation insurance premiums, training, uniforms, fringe benefits taxation and memberships.
The year to date under expenditure relates to salaries and superannuation. Ten staff resigned
during the current financial year to 30 September 2025. The equivalent number of staff
resignations to 30 September 2024 was 5. Recruitment programs are in progress.

Materials and contracts:

Timing of payments for waste contracts, parks contracts and enterprise resource planning
contract.

Utilities:
Timing of payments for electricity and water.
Capital Work’s Program:

Supplementary Information Data Sheet 5a of the financial report presents the 2025/26 capital
works program by asset class.
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The Shire’s capital expenditure at the end of September 2025 was $2,295,366, which is 1.13%
below the year-to-date budgeted capital expenditure of $2,321,702. The timing of budgeted capital
expenditure has been adjusted to match the estimated timing of actual expenditure.

During 2024/25, the Monthly Financial Statements to Council included an attachment presenting
the completion progress of the adopted Capital Work’s Program.

For 2025/26, this attachment will no longer be included in the Monthly Financial Statements and
will now be presented to the Council through the Monthly Info Brochure (Council review only) and
available to the community through the Shire's website, having a dedicated page that will be
updated monthly. This additional web page is currently under development.

Summary

The Financial Report for the month ended 30 September 2025 includes the statements and
disclosures required by the Local Government (Financial Management) Regulations 1996, with
additional supplementary disclosures, for the purpose of monitoring the Shire’s financial position
and progress toward achieving the budget estimates set at the start of the 2025/26 financial year.

Variations to the year-end projected balance will be updated and reported to Council.
The September 2025 year to date financial position has a surplus/deficit amount of $19,156,854.
The 2025/26 budgeted year end surplus-deficit is a balanced budget amount of nil. This amount

will be adjusted on completion of the 2024/25 financial report and the calculation of the 2025/26
start of year surplus/deficit.

Voting Requirements

Simple Majority.

Officer's Recommendation — 15.6.

In accordance with the Local Government (Financial Management) Regulations 1996 section
34(4)(a), that Council: Receives the Financial Report for the month ended 30 September 2025.
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15.7. Financial Reports 31 October 2025

Author Manager Finance, Andrew Mattaboni

Authorising Officer Director Community and Corporate Services, Samantha Chamberlain

Nature of the Decision  Legislative

Attachments 1.  2025-10-31 Financial Report v 1 [15.7.1 - 26 pages]
Confidential Status This item is not a confidential matter.
Proposal

Provide the Financial Report for the month ended 31 October 2025.

Officer's Recommendation

In accordance with the Local Government (Financial Management) Regulations 1996 section
34(4)(a), that Council: Receives the Financial Report for the month ended 31 October 2025 and
notes the changes to the Capital Work’s Road Program.

Background

Local Government (Financial Management) Regulations 1996 section 34(4)(a) require a statement
of financial activity to be presented at an ordinary meeting of the council within 2 months after the
end of the relevant month.

Previous Council Decisions

The Financial Report for the month ended 31 August 2025 (received 29 October 2025 Ordinary
Council Meeting).

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.

Direction 6 - Effective communication, engagement, and relationship development:
6.1 Greater trust and the development of positive relationships within the Shire and with the
community.

Corporate Business Plan 2025-2029
Core Business - To maintain accurate accounting records and reporting in accordance with

statutory requirements and Accounting Standards. Ensure efficient finance operations which
support the Shire in accordance with Council policy, procedures and legislation.
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Local Framework

There are no local frameworks relevant to this item.

State Framework

Local Government (Financial Management) Regulations 1996.

34. Financial activity statement required each month (Act s. 6.4)

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Budget Management - Capital Acquisitions and Works.
- Financial Reports.

Implications

Risk Implications

Rating: Medium

Risk Likelihood Consequence | Mitigation
Risk 1
Financial Unlikely Moderate Report financials monthly.

Risk Description: Monetary loss that may or may not be managed within existing budget or may
not impact a program or service.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.
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Officer's Comment

The Financial Report for the month ending 31 October 2025 has been completed. The report
includes the statements and disclosures required by the Local Government (Financial
Management) Regulations 1996. The report contains the following:

Statement of Financial Activity.

Statement of Financial Position.

Basis of Preparation Note.

Statement of Financial Activity Information Note.
Explanation of Material Variances Note.

aprLOn =

The Statement of Financial Activity compares the year-to-date actual figures with the year-to-date
budget estimates. Explanations for variances greater than, or less than, 10% are provided in the
Explanation of Material Variances note.

The Statement of Financial Activity is segmented based on Operating Activities, Investing Activities
and Financing Activities. Any amounts which have been excluded from the calculation of budgeted
deficiency are disclosed in the Statement of Financial Activity Information Note.

In addition to the required disclosures above, the report contains supplementary information which
is not required by legislation. The supplementary information is provided as an aid to further
understand the above statements, and to analyse financial trends in more detail.

The supplementary information contains the following:

Key Information.

Key Information — Graphical.
Cash and Financial Assets.
Reserve Accounts.

Capital Acquisitions.
Disposal of Assets.
Receivables.

Other Current Assets.
Payables.

10. Rate Revenue.

11. Borrowings.

12. Lease Liabilities.

13. Grants and Contributions.
14. Capital Grants and Contributions.
15. Trust Fund.

CoOoNo~WN =

October 2025 Financial Analysis Summary

The Shire’s surplus after imposition of rates was $15,574,786, which is 11.29% lower than the year-
to-date budgeted surplus of $17,556,753 at the end of October 2025.

Rates

The issuing of rates for 2025/26 was completed in August 2025. There is a $120,309 or 0.61%
difference between the rate’s year-to-date income balance and the budgeted year-to-date balance.
Additional rate income should occur during the year due to interim rates and other minor
adjustments.
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The first rates instalment and due date for a single full payment was 12 September 2025. The
second rates instalment will be 12 November 2025.

Grants, subsidies and contributions:

There has been an advance payment of the 2025/26 Financial Assistance Grants of approximately
50% to the Shire in June 2025. This grant amount of $1,612,803 is recognised in the financial year
in which it is received, that being 2024/25 and included in the carried forward surplus.

The balance of the grant is paid in the 2025/26 financial year which will show a below budget
operating revenue amount given 50% of the grant was received in the previous financial year. The
total budgeted financial assistance grant for 2025/26 was an amount of $2,951,685. The allocated
financial assistance grant for 2025/26 is advised as an amount of $3,200,572, which is an increase
on the budget of $248,887.

Interest revenue:

Interest revenue includes; interest on term deposits, interest on rate instalments and late payments
and interest for self-supporting loans. Year-to-date rates interest is 5.22% above the year-to-date
budget. Due to timing of interest maturities the interest earned on funds is below year-to-date
budget estimates.

Other Revenue:

Seniors' income is currently above year to date forecasts. Supervision fees for subdivision
applications are above year to date forecasts.

Salary Expenditure:

The actual and budgeted employee costs include salary and wages, superannuation, workers
compensation insurance premiums, training, uniforms, fringe benefits taxation and memberships.
The year-to-date under expenditure of 8.22% relates to salaries and superannuation. Sixteen staff
resigned during the current financial year to 31 October 2025. The equivalent number of staff
resignations to 31 October 2024 was eight. Recruitment programs are in progress.

Capital Work’s Program:

Supplementary Information Data Sheet 5a of the financial report presents the 2025/26 capital
works program by asset class.

The Shire’s capital expenditure at the end of October 2025 was $3,837,503, which is 4.00% above
the year-to-date budgeted capital expenditure of $3,690,074. The timing of budgeted capital
expenditure has been adjusted to match the estimated timing of actual expenditure.

Capital Work’s Road Program changes:

Road projects that have been reviewed and identified as being a variation to the year-end forecast
include: RRG003 Gavins Road, R2R020 Goodwood Road and R2R104 Weld Road.

Gavins Road tender was authorised by Council (0C/2025/210) to a value of $2,297,833. The
forecast total actual spend for the project is expected to be $2,300,000. Funding breakup now
includes Regional Road Group funds of $1,533,333, Reserve funds of $191,667 and Roads to
Recovery funds of $575,000. The budgeted sum was an amount of $3,557,750 funded by Regional
Road Group and Shire funds (reserve funds). The Regional Road Group funding claim and the

Page 294 of 329



AGENDA - Ordinary Council Meeting - 26 November 2025

reserve transfer will be adjusted to the revised project cost and application made to Roads to
Recovery for the balance.

R2R020 Goodwood Road which is fully funded by Roads to recovery grants has required a change
of scope to the design with delivery now in 2026/27. Cost of the project adjusted from $450,000 to
nil with adjustment to project Roads to recovery grant funds.

R2R104 Weld Road which is fully funded by Roads to recovery grants. Project scope investigation
has confirmed costs outside of budget. Project to be examined for 2026/27. Cost of the project
adjusted from $125,000 to nil with adjustment to project Roads to recovery grant funds.

The Roads program will be examined for the opportunity to shift Roads to recovery funding to
other projects. The budgeted structure of the above projects being grant and reserve funds results
in no change to the forecast surplus deficit.

Changes to all forecasts will be examined with the completion and reporting of the Mid-year
budget review.

Summary

The Financial Report for the month ended 31 October 2025 includes the statements and
disclosures required by the Local Government (Financial Management) Regulations 1996, with
additional supplementary disclosures, for the purpose of monitoring the Shire’s financial position
and progress toward achieving the budget estimates set at the start of the 2025/26 financial year.

Variations to the year-end projected balance will be updated and reported to Council.
The October 2025 year-to-date financial position has a surplus/deficit amount of $15,574,786. The
2025/26 budgeted year end surplus-deficit is a balanced budget amount of nil. This amount will be

adjusted on completion of the 2024/25 financial report and the calculation of the 2025/26 start of
year surplus/deficit.

Voting Requirements

Simple Majority.

Officer's Recommendation — 15.7.

In accordance with the Local Government (Financial Management) Regulations 1996 section
34(4)(a), that Council: Receives the Financial Report for the month ended 31 October 2025 and
notes the changes to the Capital Work’s Road Program.
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15.8. Write Off Sundry Debtors

Author Senior Finance Officer, Sharon Bracknell

Authorising Officer Director of Community and Corporate Services, Samantha Chamberlain

Nature of the Decision  Legislative

Attachments Nil
Confidential Status This item is not a confidential matter.
Proposal

That Council consider writing off two long outstanding Sundry Debtor accounts, invoices of which
were raised in 2019 and 2021 respectively.

Officer's Recommendation

That Council approve the write off of the following Sundry Debtor accounts that total $7,384.84,
excluding GST, as per the following table:

Debtor Amount Description of Debt Write Off Reason
D501 $1663.64 | Seasonal Tenancy light usage — | Outstanding since 08/09/2021
Winter 2021
$3136.36 | Seasonal Tenancy light usage — | Outstanding since 22/08/2022
2022
$50.00 Unreturned Key — Ferndale Outstanding since 05/04/2023
Pavilion
Recovery attempts unsuccessful
H227 $2283.64 | Fire Reimbursements Outstanding since 05/03/2019
$251.20 | AMPAC Cost Recovery Outstanding since 10/07/2019

Recovery attempts unsuccessful

Background

Invoices have been raised for the recovery of various amounts owed to the Council. Historical
processes of invoicing and recovering these amounts have been reviewed, and consequently
improved, so that these types of debts will no longer occur.

Action to collect these amounts has proven to be unsuccessful for a variety of reasons, and the
Council’s debt recovery agent has advised that the debts are unrecoverable. It is proposed that the
Council write off the Sundry Debtors itemised within this report. The Debtors' names have not been
included due to privacy reasons.

Requests to write off bad debts are normally made to the Council approximately every six months.
However, due to staff changes/vacancies and ongoing recovery efforts, there has not been a recent
report to the Council.
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Debtor Amount | Description of Debt Write Off Reason
H227 §2283.64 | Fire Reimbursements Outstanding since 05/03/2019
$251.20 | AMPAC Cost Recovery Outstanding since 10/07/2019

Recovery attempts unsuccessful

D501 $1663.64 | Seasonal Tenancy light usage - | Outstanding since 08/09/2021
Winter 2021
$3136.36 | Seasonal Tenancy light usage - | Outstanding since 22/08/2022
2022
$50.00 Unreturned Key — Ferndale Pavilion | Outstanding since 05/04/2023

Recovery attempts unsuccessful

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 4 - Deliver good leadership, governance and decision-making:-

4.1 Effective and compliant governance.

4.2 Informed and transparent decision making.

Corporate Business Plan 2025-2029

FIN 3 - Financial Sustainability - To ensure 'Best Practice' test the draft long term financial

sustainability plan with consultants to conduct a financial health plan the organisation.

Statutory Framework

State Framework

Local Government Act 1995, Section 6.12 (1) (c)
Section 6.12 (1) (c) — Power to defer, grant discounts, waive or write off debts

(1) Subject to subsection (2) and any other written law, a local
government may —

(a) when adopting the annual budget, grant* a discount or other incentive for the early
payment of any amount of money; or
(b) waive or grant concessions in relation to any amount of money; or
(c) write off any amount of money, which is owed to the local government.
* Absolute majority required.

(2) Subsection (1)(a) and (b) do not apply to an amount of money owing in respect of rates and
service charges.

(3) The grant of a concession under subsection (1)(b) may be subject to any conditions
determined by the local government.
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This section allows a local government to write off any amount of money owed to the local
government.

Policy Framework

The following Shire Policies apply:

- Financial Hardship.
- Financial Reports.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
Risk 1
Financial Unlikely Insignificant Sundry Debtor Write off, of

unrecoverable debts.
Rating: Low

Risk Description: Monetary loss that may be managed with existing budget.

Risk 2
Legislative

Compliance Unlikely Insignificant

Compliance with LGA 1995.

Rating: Low

Risk Description: Meets requirements under the act as per the State Framework

Risk 3 . .
Reputation Unlikely Insignificant The community recognises the steps
and processes the Council can take to
— recover outstanding monies.
Rating: Low

Risk Description: Meeting legislative requirements that Council can write off any amount of
money as per LGA 1995, Section 6.12(1) (c).

Opportunity: Compliant and accountable procurement in the Shire of Capel’s accounting
practices.

Financial Implications

Budget

The total of outstanding debts proposed to be written off is $8,118.32, including $733.48 GST. The
amount of the write off to be expensed within the financial report excludes GST and is $7,384.84.

Long Term

As no assets/infrastructure are being created, there are no long term financial implications
relevant to this proposal.
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Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

No external consultation was undertaken.

Internal Consultation

Internal consultation between the Director of Corporate and Community and Manager Finance was
undertaken.

Officer's Comment

Historical processes of invoicing and recovering these amounts have been reviewed, and
consequently improved, so that these types of debts will no longer occur. With reference to Debtor
D501 (Seasonal Tenancy Lighting) the following processes now occur:

e Sports lighting metering system linked to individual user accounts.
e Payment system linked to booking processes to ensure monthly billing and payment.

Despite written and verbal communication with the outstanding debtors, no payments have been
received due to one debtor moving away and being unable to be located, and the other debtor
being incarcerated at the time the invoice was served.

Both matters have previously been referred to AMPAC — Council’s agent for debt recovery, whose
attempts to recover the funds have also been unsuccessful, hence they advise that the debts are
unrecoverable.
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Summary

In summary, despite repeated attempts to recover these debts over several years between 2020 to
2025, no payments have been received. Payments have already been made to AMPAC by the Shire
of Capel as part of the recovery process and as the outstanding amounts are relatively minimal, it
is futile to pursue further.

Voting Requirements

Absolute Majority.

Officer's Recommendation — 15.8.

That Council approve to write off the following Sundry Debtor accounts that total $7,384.84,
excluding GST, as per the following table:

Debtor | Amount Description of Debt Write Off Reason
D501 $1663.64 | Seasonal Tenancy light usage - Outstanding since 08/09/2021
Winter 2021
$3136.36 | Seasonal Tenancy light usage - Outstanding since 22/08/2022
2022
$50.00 Unreturned Key - Ferndale Outstanding since 05/04/2023
Pavilion
Recovery attempts unsuccessful
H227 $2283.64 | Fire Reimbursements Outstanding since 05/03/2019
$251.20 AMPAC Cost Recovery Outstanding since 10/07/2019

Recovery attempts unsuccessful
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16. New Business of an Urgent Nature

17. Public Question Time

18. Motions Without Notice (Absolute Majority by Council)

19. Notices of Motion for Consideration at the Next Ordinary Meeting of the Council

20. Items for Consideration Behind Closed Doors

Voting Requirements

Simple Majority

Officer's Recommendation

That Council, in accordance with section 5.23(2) of the Local Government Act 1995, move behind
closed doors to consider the following matter:

e Request for Authority - Prosecution relating to works being undertaken without
Development Approval.

As the matter relates to the following:

(d) legal advice obtained, or which may be obtained, by the local government and which
relates to a matter to be discussed at the meeting; and

(e) a matter that if disclosed, would reveal — (i) a trade secret; or (ii) information that has a
commercial value to a person; or (iii) information about the business, professional,
commercial or financial affairs of a person.
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20.1. Request for Authority - Prosecution relating to works being undertaken without
Development Approval

Author Senior Planning Officer, Louise Hughes
Authorising Officer Director Infrastructure and Development, Matt Young
Nature of the Decision  Legislative

Attachments Nil
"his item is confidential under the Local Government Act 1995 due to:
d) legal advice obtained, or which may be obtained, by the local
lovernment and which relates to a matter to be discussed at the meeting;
ind

Confidential Status e) a matter that if disclosed, would reveal — (i) a trade secret; or (ii)
1formation that has a commercial value to a person; or (iii) information
ibout the business, professional, commercial or financial affairs of a
\erson.
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21. Meeting Closure
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