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Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in

their footsteps.

Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values
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1. Declaration of Opening/Announcement of Visitors

The Presiding Member opened the meeting at 6:03pm and made the following Acknowledgement
of Country and statement:

‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in
their footsteps.’

2. Record of Attendance/Apologies/Leave of Absence (Previously Approved)

PRESENT:
Councillor - Shire President J Fergusson
Councillor - Deputy President R Mogg
Councillor B Hastie
Councillor P McCleery
Councillor E Montgomery
Councillor K Noonan
Councillor S Schiano
Councillor T Sharp
Councillor M Voyez
Acting Chief Executive Officer G Clark
Director Infrastructure and Development M Young
Director Community and Corporate S Chamberlain
Manager Governance and Risk T Shipley
Council Support Officer/ Minute Taker B Clayton

LEAVE OF ABSENCE: Nil

APOLOGIES: Nil

MEMBERS OF PUBLIC - Gallery: 3

3. Response to Previous Public Questions Taken on Notice

Nil
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4. Public Question Time
Public Question Time began at 6:05pm.

Dr D Finlay — Boyanup

Question 1:

Would Capel Council provide more transparency in regard to its negotiations with WALSA
regarding the juggernaut of sales yards improvements not being done and the future of a ten year
negotiated lease that the Shire signed on condition of specific improvements to flooring and roof
cover at those yards located in the boundaries of Boyanup?

Shire President Response:

The Shire is currently in confidential negotiations with the Western Australian Livestock
Salesmen’s Association (WALSA) regarding the Boyanup Saleyards lease. As these discussions
involve contractual and commercial matters, the Shire is not in a position to disclose specific
details at this stage.

Council can, however, assure the community that the Shire continues to work closely with WALSA
to progress discussions in good faith and in accordance with the lease terms and Council’s
obligations. Any outcomes or decisions that are able to be made public will be reported to Council
and shared through the appropriate channels.

Question 2:

Does the shire believe the flooring meets "fitness of purpose" to prevent slippage that is causing
falls and bruising and fractures to sale animals in comparison to other sales yards in this state
which have rubber matting covering slippery hard surfaces? Yes or No Answer please.

Shire President Response:

The Shire is not the regulatory authority responsible for animal welfare or the condition of saleyard
flooring as it relates to livestock safety. Matters concerning the welfare of animals, including
flooring surfaces and injury prevention standards at saleyards, fall under the jurisdiction of the
State Government through the Department of Primary Industries and Regional Development
(DPIRD) in accordance with the Animal Welfare Act 2002.

The Shire’s role is limited to the administration of the lease agreement for the Boyanup Saleyards
site. The lessee, the Western Australian Livestock Salesmen’s Association (WALSA), is responsible
for the operation and maintenance of the facility in compliance with all relevant legislation and
standards.

Accordingly, the Shire is not in a position to provide a “yes” or “no” response to whether the current
flooring meets animal welfare fitness-for-purpose requirements, as this determination sits with the
State’s regulatory authority.

Page 5 of 87



MINUTES - Ordinary Council Meeting - 29 October 2025

J Gibbings - Elgin

The Shire of Capel's Customer Service Charter, which email correspondents are referred to states
"We WILL respond to messages within three business days (for phone communications) and for
written communications - If your enquiry is of a technical nature, we WILL respond within ten
business days, or within an agreed timeframe.

Unfortunately, this is not the general experience for the "customer”, with a consequence of
frustration, inefficiencies, ineffectiveness, time sensitivities and other impacts.

Question 1:

Does the Shire collect data of its response times and such, for communications from ratepayers /
customers?

Shire President Response:

The Shire currently collects limited data relating to response times for communications received
from ratepayers and customers. While the existing system, SynergySoft, allows for the recording of
when a customer request is received and subsequently completed, it does not have the capability
to track the entire lifecycle of a Customer Request Management (CRM) task or workflow,
particularly when tasks are closed in the system but continued manually or via alternative
channels. As a result, the Shire is unable to accurately capture and report on each stage of the
process, such as task allocation, action, and follow-up.

These issues will be addressed as part of the implementation of the new Enterprise Resource
Planning (ERP) system. An ERP is an integrated software platform that combines multiple
business processes such as finance, customer service, human resources, records management,
and asset management into a single, centralised system. The new ERP will provide greater visibility
and traceability across all customer interactions, enabling the Shire to more effectively track,
manage, and report on response times and overall service performance.

Question 2:

Are these response times meeting the Shire of Capel's KPI's / expectations?
If not, what actions WILL the Shire undertake to improve this process?

Shire President Response:

The Shire acknowledges that, due to the limitations of the current system, it is not presently
possible to accurately assess overall performance against response time Key Performance
Indicators (KPIs) or service expectations. While individual service areas strive to respond to
customer enquiries in a timely and professional manner, the absence of a comprehensive tracking
mechanism means that consistent measurement and reporting across the organisation is limited.

The implementation of the new Enterprise Resource Planning (ERP) system will provide enhanced
functionality for tracking the full lifecycle of customer interactions, from initial contact through to
resolution. This will enable more accurate recording, monitoring, and reporting of response times
and service outcomes.
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The Shire is strongly committed to delivering a customer-focused service that prioritises
accessibility, responsiveness, and transparency. As part of the ERP implementation, significant
emphasis is being placed on ensuring the system is designed and configured with the customer
experience at its core. This customer-centric approach will support more efficient handling of
enquiries, improved communication with ratepayers, and better visibility of progress and outcomes
across all service areas.

B Mutton - Stirling Estate

Former Shire President Cr Doug Kitchen said that “No large trees will be cleared to build 3m wide
Bike Trail past Minninup Forest along gazetted roadway.

Question 1:
Cr Kitchen has resigned, do present Councillors and staff agree to adhere to this statement?
Shire President Response:

As has been reiterated throughout the design phase, every effort has been made to preserve the
existing trees and natural environment.

Question 2:

Has there/will there be both a Fauna Survey and Habitat-tree Survey conducted before any further
decisions are made about this Bike Path?

Shire President Response:

Comprehensive flora and fauna surveys will be undertaken as part of the project, with a request for
quotation already issued to the market to engage suitably qualified consultants. This commitment
to environmental assessment has been discussed and reinforced across multiple forums
throughout the planning process.

Question 3:

Is there a fully costed cost estimate of this Bike Path past Minninup Forest? If so, how much is it?
Shire President Response:

The project is currently in the design phase, and as such, detailed costings have not yet been
developed. Funding for the project will be delivered through a joint partnership between the Shire
and the Department of Transport.

Question 4:

How will money be raised for this Bike Path? Will ratepayers be paying for it?

Shire President Response:

As above
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Question 5:

Will a Development Application be completed? If so, when?

Shire President Response:

The proposed cycle path forms an integral part of the Bunbury—Wellington 2050 Strategic Cycle
Link and Development Plan. Its alignment and design have been carefully considered to ensure

consistency with the broader regional planning objectives.

Public question time finished 6:14pm.

5. Application for Leave of Absence

Nil

6. Declarations of Interest

Cr Hastie declared an Impartiality Interest in item 15.3 - Foodbank Western Australia - Request for
Donation to Fund Development Application Processing Fees, the nature of the interest is that Cr
Hastie met with the CEO of Foodbank before the meeting about the building.

7. Notice of Items to be Discussed Behind Closed Doors

Nil
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8. Confirmation of Minutes

8.1. Ordinary Council Meeting - 24 September 2025

Voting Requirements

Simple Majority

0C/2025/192 - Officer's Recommendation - 8.1
Moved Cr Mogg, Seconded Cr McCleery.

That the Minutes of the Ordinary Council Meeting - 24 September 2025 be confirmed as a true
and correct record.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against — Nil.

9. Announcements by Person Presiding Without Discussion

Nil.

10. Petitions/Deputations/Presentations

Nil.

11. Motions of Which Previous Notice has Been Given

Nil.

12. Questions of Which Previous Notice has Been Given

Nil.
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13. Chief Executive Officer Reports

13.1. Appointment of Members to Committees of Council
Author Manager Governance and Risk, Tahlia Shipley
Authorising Officer Acting Chief Executive Officer, Gary Clark

. Executive/Strategic
Nature of the Decision

Legislative
Attachments Nil
Confidential Status This item is not a confidential matter.

Proposal

Appoint members and deputies for a two-year term to the following Shire of Capel Committees of
Council:

Audit, Risk and Improvement Committee;

Climate Change Adaptation and Sustainability Committee;
Bush Fire Advisory Committee;

Economic Development Advisory Committee; and

CEO Selection Panel;

Officer's Recommendation 1

That Council appoint the following five (5) Councillors to the Audit, Risk and Improvement
Committee for a period ending on the ordinary election day in October 2027:

e Cr.. (Presiding Member)

e Cr... (DeputyPresiding Member)
o Cr..

e Cr..

o Cr..

Officer's Recommendation 2

That Council appoint the following five (5) Councillors to the Climate Adaptation and Sustainability
Committee for a period ending on the ordinary election day in October 2027.

e Cr.. (Presiding Member)

e Cr... (DeputyPresiding Member)
o Cr..

e Cr..

o Cr..
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That Council appoint the following members to the Bush Fire Advisory Committee for a period
ending on the ordinary election day in October 2027:

Chief Bush Fire Control Officer

Deputy Bush Fire Control Officer (North)
Deputy Bush Fire Control Officer (South)
Boyanup Brigade

Boyanup Brigade Proxy

Capel Brigade

Capel Brigade Proxy

Elgin Brigade

Elgin Brigade Proxy

Gelorup Brigade

Gelorup Brigade Proxy

Stirling Brigade

Stirling Brigade Proxy

Council Delegate

Council Proxy

Officer's Recommendation 4

Barry Bell

Daniel Tait

Mark Roberts
Christopher Ward
Brian Smith
Trevor James
lan Woods

Brad Scott

Nick Tellini

Neil Rowlandson
Andrew Barr

lan Cocker

Neil McCarthy
Cr...

Cr...

That Council appoints the following members to the Economic Development Advisory Committee
for a period ending on the ordinary election day in October 2027:

Councillor (Presiding Member)

Councillor (Deputy Presiding Member)

Councillor

Councillor - Proxy

South West Development Commission Representative:
Bunbury Geographe Chamber of Commerce and Industry:

Regional Development Australia (South West) Representative:

CEO, Bunbury Geographe Economic Alliance:
President, Capel Chamber of Commerce:

Local Business Representative, lluka:

Local Business Representative, Boyanup Store:

Officer's Recommendation 5

Cr...

Cr...

Cr...

Cr...

Pip Kirby

Sean McKeown
Charles Jenkinson
Brant Edwards
Stewart Milne
Garry Green
Alan McGeoch

That Council appoints the following members to the Chief Executive Officer Selection Panel for a
period ending on the ordinary election day in October 2027:

Cr...
Cr...
Cr...
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Background

The Shire has a committee system that assists Council exercise the duties and powers under the
provisions of the Local Government Act 1995 (the Act), other legislation and regulations. The
committees make recommendations to Council on their specific area of responsibility, in
accordance with their relevant Terms of Reference.

Following every Local Government Ordinary Election, the re-establishment of members to the
committee is decided through the Council.

Previous Council Decisions

e The following decisions were made at the 25 October 2023 Ordinary Meeting:

(0C/2023/186) ‘That Council appoint Cr McCleery, Cr Kitchen, Cr Terrantroy, Cr Mogg and
Cr Dillon to the Audit Committee for a period ending on the ordinary election day in October
2025

(0C/2023/187) ‘That Council appoint Cr McCleery, Cr Schiano, Cr Fergusson, Cr Sharp and
Cr Mogg to the Climate Adaptation and Sustainability Committee for a period ending on the
ordinary election day in October 2025.

(0C/2023/188) ‘That Council appoint Cr Kitchen as the Member and Cr Dillon as the Deputy

to the Bush Fire Advisory Committee for a period ending on the ordinary election day in
October 2025’

(0C/2023/189) ‘That Council appoints Cr McCleery, Cr Noonan, Cr Fergusson and Cr
Schiano as proxy to the Capel Economic Development Advisory Committee for a period
ending on the ordinary election day in October 2025.’

e The following decision was made at the 17 September 2025 Bush Fire Advisory Committee:
(BF/2025/16) That the Bush Fire Advisory Committee recommend to the Council:
1. That Brad Scott be appointed as the Chairperson for the Bush Fire Advisory Committee.

2. That Barry Bell be appointed as the Deputy Chairperson for the Bush Fire Advisory
Committee.

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 4 - Deliver good leadership, governance and decision-making
4.1 Effective and compliant governance
4.2 Informed and transparent decision making

Direction 6 - Effective communication, engagement and relationship development
6.1 Develop positive relationships and greater trust between the Shire and the community
6.2 Improved cross sector relationships and collaboration
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Corporate Business Plan 2025-2029

The Corporate Business Plan actions are not applicable to this item.

Statutory Framework

Local Framework

Shire of Capel Standing Orders Local Law 2016
Part 14 - Committees of the Council

State Framework

Local Government Act 1995

5.8. Establishment of committees

A local government may establish* committees of 3 or more persons to assist the council
and to exercise the powers and discharge the duties of the local government that can be
delegated to committees.

* Absolute majority required.
5.10. Committee members, appointment of

(1)A committee is to have as its members —
(a) persons appointed* by the local government to be members of the committee (other
than those referred to in paragraph (b)); and
(b) persons who are appointed to be members of the committee under subsection (4) or
(5).

* Absolute majority required.

(2) At any given time each council member is entitled to be a member of at least one
committee referred to in section 5.9(2)(a) or (b) and if a council member nominates
himself or herself to be a member of such a committee or committees, the local
government is to include that council member in the persons appointed under subsection
(1)(a) to at least one of those committees as the local government decides.

(3) Section 52 of the Interpretation Act 1984 applies to appointments of committee members
other than those appointed under subsection (4) or (5) but any power exercised under
section 52(1) of that Act can only be exercised on the decision of an absolute majority of
the council.

(4) If at a meeting of the council a local government is to make an appointment to a
committee that has or could have a council member as a member and the mayor or
president informs the local government of the mayor or president’s wish to be a member
of the committee, the local government is to appoint the mayor or president to be a
member of the committee.
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(5) If at a meeting of the council a local government is to make an appointment to a
committee that has or will have an employee as a member and the CEO informs the local
government of the CEQ’s wish — (a) to be a member of the committee; or (b) that a
representative of the CEO be a member of the committee, the local government is to
appoint the CEO or the CEQ’s representative, as the case may be, to be a member of the
committee.

5.11A. Deputy committee members

(1) The local government may appoint* a person to be a deputy of a member of a
committee and may terminate such an appointment* at any time.
* Absolute majority required.

1.11. Committee membership, tenure of

(1) Where a person is appointed as a member of a committee under section 5.10(4) or (5),
the person’s membership of the committee continues until —

(a) the person no longer holds the office by virtue of which the person became a
member, or is no longer the CEO, or the CEQ’s representative, as the case may be;
or

(b) the person resigns from membership of the committee; or

(c) the committee is disbanded; or

(d) the next ordinary elections day, whichever happens first.

(2) Where a person is appointed as a member of a committee other than under section
5.10(4) or (5), the person’s membership of the committee continues until —

(a) the term of the person’s appointment as a committee member expires; or

(b) the local government removes the person from the office of committee member,
or the office of committee member otherwise becomes vacant; or

(c) the committee is disbanded; or

(d) the next ordinary elections day, whichever happens first.

5.12. Presiding members and deputies, election of
(1) The local government must appoint* a member of a committee to be the presiding
member of the committee.
* Absolute majority required.
(2) The local government may appoint* a member of a committee to be the deputy presiding
member of the committee.

* Absolute majority required.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

There are no Council policies relevant to this item.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1
Legislative

Compliance Unlikely Moderate Appointment of a committee to enact

the Shire’s requirements.

Rating: Medium

Risk Description: Failure to appoint members to committees may result in non-compliance.
Particularly with the Audit, Risk and Improvement Committee, as there are requirements with
auditors.

Risk 2

Reputation Unlikely Minor Appomtment of members to
committees.

Rating: Low

Risk Description: Failure to appoint members may have poor reputation for the Shire’s ability to
consider subject specific issues (e.g. sustainability)

Risk 3
Service Delivery Appointment of members will see

Possible Moderate S .
continuity of business.

Rating: Low

Risk Description: Failure to appoint members may result in a delay in service delivery, as some
items require consideration by the Shire’s committees.

Opportunity: A compliant and functional committee structure that assists the Council in providing
recommendations on subject specific matters.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

The Climate Change Adaptation and Sustainability Committee forms one of the recommended
Committees relating to this item.
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There are no relevant social implications relevant to this item.
Economic

The Economic Development Advisory Committee forms one of the recommended Committees
relating to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

Consultation with external members of the committees has been conducted to ensure the correct
members have been listed.

Internal Consultation
Consultation between the Manager Governance and Risk and the Executive Management Team

was undertaken to confirm the recommended appointments.

Officer Comment

The Acting Chief Executive Officer will provide an expression of interest document to individual
Councillors to facilitate the equitable appointment to the Committees of Council.

Where more Councillors nominate than the number of positions available on the Committee
require, a secret ballot will be conducted. The Councillors who are successfully elected by the
ballot, will need to be appointed by an absolute majority decision of the Council.

Section 5.10(2) of the Act details that each Councillor is entitled to be a member of at least one
committee where the membership involves Council members only, Council members and
employees and Council members, employees and other persons.

The Council is now required to appoint the Presiding Members and Deputy Presiding Members,
previously done through the Committees themselves.

The CEO Selection Panel’s Presiding Member will be determined at their first meeting, as this panel
is not established as a committee of Council in accordance with the Local Government Act 71995,
Section 5.8 Establishment of Committees. This Panel has been included in the recommendations
so the Panel can progress with the recruitment process.

An expression of interest for the Audit, Risk and Improvement Committee Independent Member
will be conducted by the Shire Administration. A report will be provided to the December 2025
Audit, Risk and Improvement Committee Meeting with a recommendation to be made to the
Council of the appointment of the independent member.
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Summary

The Council are required to determine the appointments of the Shire’s Committees of Council for
continuity of the individual functions of the Committees.

Recommendations 1 — 4 Voting Requirements

Absolute Majority

Officer's Recommendation — 13.1.

Officer's Recommendation 1

Moved Cr Mogg, Seconded Cr Hastie.

That Council appoint the following five (5) Councillors to the Audit, Risk and Improvement
Committee for a period ending on the ordinary election day in October 2027:

e Cr.. (PresidingMember)

e Cr... (DeputyPresiding Member)
e Cr...

e Cr..

e Cr...

0C/2025/193 - Procedural Motion / Council Decision - 13.1
Moved Cr Fergusson, Seconded Cr Noonan.

In accordance with Shire of Capel Standing Orders Local Law 15.2 (1) part 10 debate of motions
be suspended to allow discussion.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against — Nil.
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0C/2025/194 - Procedural Motion / Council Decision - 13.1
Moved Cr Sharp, Seconded Cr Noonan.

That Standing Orders Part 10 Debate of Motions be resumed.
Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against - Nil

With the consent of the Mover and the Seconder, the names of the Audit, Risk and Improvement
Committee Members were added to the Recommendation.

0C/2025/195 - Officer's Recommendation / Council Decision - 13.1
Moved Cr Mogg, Seconded Cr Hastie.

That Council appoint the following five (5) Councillors to the Audit, Risk and Improvement
Committee for a period ending on the ordinary election day in October 2027:

Cr Sebastian Schiano - Chair
Cr Rosina Mogg — Deputy Chair
Cr John Fergusson

Cr Martin Voyez

Cr Brian Hastie

Carried 9 / 0 with an absolute majority.

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against — Nil.

Officer's Recommendation 2

Moved Cr Mogg, Seconded Cr Voyez.

That Council appoint the following five (5) Councillors to the Climate Adaptation and
Sustainability Committee for a period ending on the ordinary election day in October 2027.

e Cr.. (PresidingMember)

e Cr... (DeputyPresiding Member)
e Cr...

e Cr..

e Cr...
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0C/2025/196 - Procedural Motion / Council Decision - 13.1
Moved Cr Montgomery, Seconded Cr Mogg.

In accordance with Shire of Capel Standing Orders Local Law 15.2 (1) part 10 debate of motions
be suspended to allow discussion.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against — Nil.

0C/2025/197 - Procedural Motion / Council Decision - 13.1
Moved Cr Noonan, Seconded Cr Montgomery.

That Standing Orders Part 10 Debate of Motions be resumed.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against — Nil.

With the consent of the Mover and the Seconder, the names of the Climate Change Adaptation and
Sustainability Committee Members were added to the Recommendation.

0C/2025/198 - Officer's Recommendation / Council Decision - 13.1
Moved Cr Mogg, Seconded Cr Voyez.

That Council appoint the following five (5) Councillors to the Climate Change Adaptation and
Sustainability Committee for a period ending on the ordinary election day in October 2027.

Cr Peter McCleery - Chair

Cr Rosina Mogg — Deputy Chair
Cr Terri Sharp

Cr John Fergusson

Cr Emily Montgomery

Carried 9 / 0 with an absolute majority.

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against — Nil.
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Officer's Recommendation 3

That Council appoint the following members to the Bush Fire Advisory Committee for a period
ending on the ordinary election day in October 2027:

Gelorup Brigade Proxy
Stirling Brigade
Stirling Brigade Proxy
Council Delegate
Council Proxy

Andrew Barr
lan Cocker
Neil McCarthy
Cr...

Cr...

e Chief Bush Fire Control Officer Barry Bell

e Deputy Bush Fire Control Officer (North) Daniel Tait

o Deputy Bush Fire Control Officer (South) Mark Roberts

e Boyanup Brigade Christopher Ward
e Boyanup Brigade Proxy Brian Smith

e Capel Brigade Trevor James

e Capel Brigade Proxy lan Woods

e Elgin Brigade Brad Scott

e Elgin Brigade Proxy Nick Tellini

e Gelorup Brigade Neil Rowlandson
[ ]

[ ]

[ ]

0C/2025/199 - Officer's Recommendation 3 / Council Decision - 13.1
Moved Cr Schiano, Seconded Cr Voyez.

That Council appoint the following members to the Bush Fire Advisory Committee for a period
ending on the ordinary election day in October 2027:

e Chief Bush Fire Control Officer Barry Bell

¢ Deputy Bush Fire Control Officer (North) Daniel Tait

e Deputy Bush Fire Control Officer (South) Mark Roberts

e Boyanup Brigade Christopher Ward
e Boyanup Brigade Proxy Brian Smith

e Capel Brigade Trevor James

e Capel Brigade Proxy lan Woods

e Elgin Brigade Brad Scott

e Elgin Brigade Proxy Nick Tellini

e Gelorup Brigade Neil Rowlandson
e Gelorup Brigade Proxy Andrew Barr

e Stirling Brigade lan Cocker

e Stirling Brigade Proxy Neil McCarthy

e Council Delegate Cr Peter McCleery
e Council Proxy Cr Brian Hastie

Carried 9 / 0 with an absolute majority.

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against — Nil.
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Officer's Recommendation 4

Moved Cr Montgomery, Seconded Cr Noonan.

That Council appoints the following members to the Economic Development Advisory Committee
for a period ending on the ordinary election day in October 2027:

e Councillor (Presiding Member) Cr..

e Councillor (Deputy Presiding Member) Cr..

e Councillor Cr..

e Councillor - Proxy Cr..

e South West Development Commission Representative: Pip Kirby

e Bunbury Geographe Chamber of Commerce and Industry: Sean McKeown
e Regional Development Australia (South West) Representative:  Charles Jenkinson
e CEO, Bunbury Geographe Economic Alliance: Brant Edwards
¢ President, Capel Chamber of Commerce: Stewart Milne

e Local Business Representative, lluka: Garry Green

e Local Business Representative, Boyanup Store: Alan McGeoch

0C/2025/200 - Procedural Motion / Council Decision - 13.1
Moved Cr Noonan, Seconded Cr Mogg.

In accordance with Shire of Capel Standing Orders Local Law 15.2 (1) part 10 debate of motions
be suspended to allow discussion.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez

Against — Nil.

0C/2025/201 - Procedural Motion / Council Decision - 13.1
Moved Cr Sharp, Seconded Cr Noonan.

That Standing Orders Part 10 Debate of Motions be resumed.
Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez

Against — Nil.
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With the consent of the Mover and the Seconder, the names of the Economic Development Advisory
Committee Members were added to the Recommendation.

0C/2025/202 - Officer's Recommendation 4 / Council Decision - 13.1
Moved Cr Montgomery, Seconded Cr Noonan.

That Council appoints the following members to the Economic Development Advisory
Committee for a period ending on the ordinary election day in October 2027:

e Councillor (Presiding Member) Cr John Fergusson
¢ Councillor (Deputy Presiding Member) Cr Peter McCleery
e Councillor Cr Terri Sharp

e Councillor - Proxy Cr Kieran Noonan
e South West Development Commission Representative: Pip Kirby

e Bunbury Geographe Chamber of Commerce and Industry: Sean McKeown

¢ Regional Development Australia (South West) Representative:  Charles Jenkinson
e CEO, Bunbury Geographe Economic Alliance: Brant Edwards

¢ President, Capel Chamber of Commerce: Stewart Milne

e Local Business Representative, lluka: Garry Green

¢ Local Business Representative, Boyanup Store: Alan McGeoch

Carried 9 / 0 with an absolute majority.

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against — Nil.
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Recommendation 5 Voting Requirements

Simple Majority

Officer's Recommendation 5

Moved Cr Montgomery, Seconded Cr Voyez.

That Council appoints the following members to the Chief Executive Officer Selection Panel for a
period ending on the ordinary election day in October 2027:

e Cr...
e Cr...
e Cr...

0C/2025/203 - Procedural Motion / Council Decision - 13.1
Moved Cr McCleery, Seconded Cr Noonan.

In accordance with Shire of Capel Standing Orders Local Law 15.2 (1) part 10 debate of motions
be suspended to allow discussion.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez

Against — Nil.

0C/2025/204 - Procedural Motion / Council Decision - 13.1
Moved Cr Noonan, Seconded Cr Hastie.

That Standing Orders Part 10 Debate of Motions be resumed.
Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez

Against — Nil.

With the consent of the Mover and the Seconder, the names of the Chief Executive Officer Selection
Panel were added to the Recommendation.
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0C/2025/205 - Officer's Recommendation 5 / Council Decision - 13.1
Moved Cr Montgomery, Seconded Cr Voyez.

That Council appoints the following members to the Chief Executive Officer Selection Panel for
a period ending on the ordinary election day in October 2027:

e Cr John Fergusson
e CrPeter McCleery
e Cr Sebastian Schiano

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez

Against — Nil.

Officer's Recommendation 6

That Council appoints the following members to the Chief Executive Officer Performance and
Remuneration Panel for a period ending on the ordinary election day in October 2027:

Cr..
Cr..
Cr..
Cr..

0C/2025/206 - Officer's Recommendation 6 / Council Decision - 13.1
Moved Cr Sharp, Seconded Cr Noonan.

That Council appoints the following members to the Chief Executive Officer Performance and
Remuneration Panel for a period ending on the ordinary election day in October 2027:

e Cr John Fergusson (Chair)

e Cr Sebastian Schiano

e Cr Peter McCleery

e CrRosina Mogg
Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez

Against — Nil.
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13.2. Appointment of Members to External Committees
Author Manager Governance and Risk, Tahlia Shipley
Authorising Officer Acting Chief Executive Officer, Gary Clark
Executive/Strategic
Nature of the Decision L / g
Legislative
Attachments Nil
Confidential Status This item is not a confidential matter.
Proposal

Appoint members and deputies for a two-year term to external committees that seek a
representative from the Shire of Capel.

Officer's Recommendation

That Council appoint the following members and deputies for a two-year term to the external
committees as follows:

Boyanup and Districts Farmers Markets Committee - Cr

Boyanup Foundation-Cr______and Cr

Boyanup Hall Committee - Cr and Cr.

Boyanup Memorial Park and Sports Council - Cr and Cr

Boyanup Progress Association-Cr—____

Capel Chamber of Commerce - Cr and Deputy Cr

Capel Land Conservation District Committee-Cr_____ and Deputy Cr
Development Assessment Panel (DAP) - Cr and Cr. , Deputy
Cr and Deputy Cr

Disability Access and Inclusion Reference Group-Cr______and Cr
GeoCatch (Geographe Catchment Council) - Cr. and Deputy Cr
Gelorup Community Centre Management Committee-Cr_____ and Deputy
Ccr—

Local Emergency Management Committee — Shire President (Chair),
Cr and Cr.

Peppermint Grove Beach Community Association - Cr

Peron Naturaliste Partnership Cr and Deputy - Cr

State Administrative Tribunal (SAT)-Cr—______and Cr

South West Regional Road Group-Cr______and Cr

South West Zone WA Local Government Association — Shire President, and
Cr

Trails Working Group - Cr and Deputy Cr
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Background

The Council provides Councillors as delegates on external community and regional committees,
working or reference groups as an effective method of providing representation and community
consultation on projects and areas of interest.

Previous Council Decisions

25 October 2023 (0C/2023/192)

That Council appoint the following members and deputies for a two-year term to the external
committees as follows:

Boyanup Foundation — Cr Mogg and Cr Kitchen

Boyanup Hall Committee — Cr Kitchen and Cr Dillon

Boyanup Memorial Park and Sports Council — Cr Dillon and Cr Terrantroy

Boyanup Progress Association — Cr Schiano

Capel Chamber of Commerce - Cr Fergusson and Deputy Cr Schiano

Capel Land Conservation District Committee — Cr Sharp and Deputy Cr Kitchen
Development Assessment Panel (DAP) — Cr McCleery and Cr Fergusson_, Deputy Cr
Schiano and Deputy Cr Noonan

Disability Access and Inclusion Reference Group — Cr Kitchen and Cr Sharp

GeoCatch (Geographe Catchment Council) — Cr Fergusson and Deputy Cr McCleery
Gelorup Community Centre Management Committee — Cr Sharp and Deputy Cr Dillon
Local Emergency Management Committee — Shire President, Cr Kitchen (Chair), Cr Dillon
and Cr Sharp

Peppermint Grove Beach Community Association — Cr Fergusson

Peron Naturaliste Partnership Cr Fergusson and Deputy — Cr Noonan

State Administrative Tribunal (SAT) — Cr Kitchen and Cr Mogg

South West Regional Road Group — Cr McCleery and Deputy, Cr Mogg

South West Zone WA Local Government Association — Shire President, Cr Kitchen and Cr
Terrantroy

e Trails Working Group — Cr Noonan and Deputy Cr Kitchen

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 1 - Strengthen and enhance the well-being of our community

1.1 A more engaged community

1.2 A capable community that drives community activation and participation
1.3 An inclusive community

Direction 4 - Deliver good leadership, governance and decision-making
4.1 Effective and compliant governance

4.2 Informed and transparent decision making

4.5 Improved customer engagement

Direction 6 - Effective communication, engagement and relationship development
6.1 Develop positive relationships and greater trust between the Shire and the Community
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The Corporate Business Plan actions are not applicable to this item.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

There are no state frameworks relevant to this item.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Attendance at Events
- Travel Expenses

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
Risk 1
Reputation Possible Moderate Providing community groups certainty

Rating: Medium

and connection to Council.

Risk Description: Failure to appoint members to external committees does not provide the
community with the additional opportunity to be heard and consulted.

Opportunity: An open and connected communication opportunity with community groups.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long term financial implications

relevant to this proposal.
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Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

Council representatives on the committees provide support to the community through consultation
and engagement.

Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

Committees that have had previous representation from Councillors were contacted to confirm
that this arrangement was still desired.

Internal Consultation
Consultation between the Governance, Community Development and Safety and Customer

Relations teams was undertaken to establish whether further amendments to the list of
committees/groups is required.

Officer Comment

The Acting Chief Executive Officer will provide an expression of interest document to individual
Councillors to facilitate the nomination process with the external committees.

Where more Councillors nominate than positions available on the external Committee, a secret

ballot will be conducted. The Councillors who are successfully elected by the ballot, will need to be
appointed by an absolute majority decision of the Council.

Summary

Council can determine appointments to the external committees/groups for representation and
advocation to the Shire.
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Voting Requirements

Simple Majority

Officer's Recommendation — 13.2.

Moved Cr Hastie, Seconded Cr Noonan.

That Council appoint the following members and deputies for a two-year term to the external
committees as follows:

e Boyanup and Districts Farmers Markets Committee - Cr

e Boyanup Foundation - Cr and Cr

e Boyanup Hall Committee - Cr and Cr

e Boyanup Memorial Park and Sports Council - Cr and Cr

e Boyanup Progress Association-Cr________

e Capel Chamber of Commerce - Cr and Deputy Cr.

e Capel Land Conservation District Committee-Cr_________ and Deputy Cr

e Development Assessment Panel (DAP) - Cr and Cr , Deputy
Cr—_________ and Deputy Cr

e Disability Access and Inclusion Reference Group - Cr and Cr.

e GeoCatch (Geographe Catchment Council)-Cr___________and Deputy Cr

e Gelorup Community Centre Management Committee - Cr. and Deputy
Cr

e Local Emergency Management Committee — Shire President______ (Chair),
Cr________andCr

e Peppermint Grove Beach Community Association - Cr

e Peron Naturaliste PartnershipCr_________ and Deputy - Cr

e State Administrative Tribunal (SAT) - Cr and Cr

e South West Regional Road Group-Cr___________and Cr

e South West Zone WA Local Government Association - Cr Kitchen and Cr

e Trails Working Group - Cr and Deputy Cr

0C/2025/207 - Procedural Motion / Council Decision - 13.2
Moved Cr Noonan, Seconded Cr Hastie.

In accordance with Shire of Capel Standing Orders Local Law 15.2 (1) part 10 debate of motions
be suspended to allow discussion.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against - Nil
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0C/2025/208 - Procedural Motion / Council Decision - 13.2
Moved Cr Noonan, Seconded Cr Voyez.

That Standing Orders Part 10 Debate of Motions be resumed.
Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez

Against - Nil

With the consent of the Mover and the Seconder, the names of all External Committee Members
were added to the Recommendation.

0C/2025/209 - Officer's Recommendation / Council Decision - 13.2
Moved Cr Hastie, Seconded Cr Noonan.

That Council appoint the following members and deputies for a two-year term to the external

committees as follows:

Boyanup and Districts Farmers Markets Committee — Cr Hastie

Boyanup Foundation — Cr Sharp and Cr Mogg

Boyanup Hall Committee — Cr Hastie and Cr Montgomery

Boyanup Memorial Park and Sports Council - Cr Hastie

Boyanup Progress Association — Cr Fergusson

Capel Land Conservation District Committee — Cr Sharp and Deputy Cr Noonan

Development Assessment Panel (DAP) - Cr Voyez, Cr McCleery, proxies Cr Schiano and

Cr Noonan

Disability Access and Inclusion Reference Group - Cr Hastie and Cr Sharp

e GeoCatch (Geographe Catchment Council) — Cr Sharp and Deputy Cr Noonan

e Gelorup Community Centre Management Committee - Cr Noonan, Cr Sharp and Cr
Mogg.

e Local Emergency Management Committee — Shire President Cr Fergusson (Chair), Cr

McCleery, Cr Hastie.

Peppermint Grove Beach Community Association — Cr Fergusson

Peron Naturaliste Partnership - Cr Fergusson and Deputy Cr McCleery

State Administrative Tribunal (SAT) - Cr Voyez and Cr Fergusson

South West Regional Road Group — Cr McCleery (Currently Chair), Cr Mogg

South West Zone WA Local Government Association — Shire President, Cr Fergusson,

Cr Mogg

Trails Working Group — Cr Noonan and Cr Sharp

e Capel Road Safety Action Group — Cr Hastie

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against - Nil
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14. Infrastructure and Development Reports

14.1. RFT 25-11 Gavins Road Elgin - Road Reconstruction & Widening
Author Coordinator Engineering, Steele Alexander
Authorising Officer Director of Infrastructure and Development, Matt Young

Nature of the Decision = Contractual

1.  RFT 25-11 Gavins Road Elgin - Road Reconstruction & Widening
SLK 0.00 - 7.38 [14.1.1 - 55 pages]
2. CONFIDENTIAL REDACTED - RFT 25-11 Evaluation Summary

Attachments [14.1.2 - 3 pages]
3. CONFIDENTIAL REDACTED - RFT 25-11 Price Comparison [14.1.3 -
2 pages]
Confidential Status This item is not a confidential matter.
Proposal

Council is requested to consider the tender submissions received for the Gavins Road Elgin road
construction project and award to WCP Civil.

Officer's Recommendation

That Council authorises the Acting Chief Executive Officer to sign a contract on behalf of the Shire
of Capel with WCP Civil up to the value of $2,297,833.33 excluding GST and including provisional
sums and contingency, as contained within the CONFIDENTIAL attachment for RFT 25-11 Price
Comparison.

Background

Project Scope

The 2025-26 Gavins Road project extends over a distance of 7.38 km, starting at Railway Road
(Boyanup Capel Rd) and finishing just short of Cain Road. The current road profile is a sealed
surface approximately 6m wide with narrow gravel shoulders. The project will increase the overall
width and result in the road profile being an 8m wide sealed surface consisting of 3.5m traffic
lanes and 0.5m sealed shoulders, delineated by white edge lines.

The project is essentially in two parts with the first being a full width road reconstruction of the
first 0.59km. The second part, over the remaining 6.79 km, involves new pavement construction
along the edges of the existing road to achieve the new width.

The purpose of this project scope is to improve safety, primarily though the provision of sealed
shoulders. Sealed shoulders provide motorists with an opportunity to safely recover if deviating
from the traffic lane and such treatment has been shown to significantly reduce the incidence of
run-off crashes on rural roads.
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Project Grant Funding

Gavins Road is an approved road project under the State Road Funds to Local Government
Agreement. The State Road Funds to Local Government Advisory Committee (SAC) oversees
monitors, and endorses to the Minister for Transport, via the Managing Director Main Roads, the
allocation of State funds under this Agreement. Road project grants are distributed to projects on a
priority basis using a process that is agreed to by Regional Road Groups (RRG) and endorsed by
SAC. RRGs are comprised of elected Local Government representatives and typically also include a
Technical Advisory Group consisting of relevant Local Government Officers. Grants are provided
on a cost sharing basis of $2 from Road Project Grant funds (state funds) to $1 from Local
Government funds.

To be eligible for funding, the roads must be included in the Regional Strategies for Significant
Local Government Roads (Roads 2040). Within the document, Gavins Road forms part of a
regional route linking significant areas of Capel to South Western Highway via Boundary Road and
Lowrie Road. Works on Gavins Road are planned to continue in the 2026-27 year to complete
widening to the Boundary Road Intersection, located 11.1 km from the Railway Road (Boyanup
Capel Road) intersection.

Program of Works — Roads

The Shire of Capel implements a staged approach in the methodology for its annual road works
program. Stage 1 involves making the project shovel-ready through a process of design,
permissions, permits, cost estimation, and identifying/applying for funding. Stage 1 is undertaken
in the financial year prior to planned construction. Stage 2 involves actual construction.

Stage 1 for the Gavins Road project was endorsed by Council in April 2024 as part of the Program
of Works and approved by Council in July 2024 as part of the adopted Annual Budget. Funding for
construction (stage 2) was planned to be a combination of Shire funds and grant funding under the
State Road Funds to Local Government Agreement, through the South West Regional Road Group
(RRG). Under this agreement, a maximum of 2/3 of the final cost can be funded from the grant.
The Shire’s application submitted to the RRG in the 2024-25 year was successful in securing a
$1.74 million contribution for construction in the 2025-26 year.

Stage 2 of the Gavins Project was endorsed by Council in May 2025 as part of the Program of
Works and approved by Council in July 2025 as part of the adopted Annual Budget. The 2025-26
budget includes total project funds of $3,557,750 in account RRG003. This amount consists of
$1,740,000 in state grant funding and $1,817,750 of Shire funds.

Previous Council Decisions

Ordinary Council Meeting — 24 April 2024 - 0C/2024/61
“That Council:
1. Endorses the Program of Works - Roads 2024/25 as per Attachment 14.2.1 to a consolidated
value of $5,138,648
2. Approves the carryover of:
a. $2,170,006 from the unspent Council funded allocation for the FY 23/24 program into
the FY 24/25 Program of Works - Roads.
b. Acknowledging $345,434 of new grant funding from the Roads2 Recovery (R2R) and
Local Roads and Community Infrastructure (LRCI) Round 4 funding tranches.
c. On endorsement of the FY2024/25 Draft Annual Budget, pre-approves the continuation
of works for the Capital Works Program — Roads, for projects identified as a carry
forward project.
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3. Endorses the Program of Works — Roads works methodology, this being a two (2) stage
process:
a. Stage 1: One year of design, permissions, permits and cost estimation.
b. Stage 2: The following year being the commencement of construction”

Ordinary Council Meeting — 31 July 2024 - 0C/2024/134

“That the Council, in accordance with Section 6.2 of the Local Government Act 1995, adopts the
Annual Budget for the year ending 30 June 2025, acknowledging changes noted (if any) will alter
some of the Annual Budget content and authorises the CEO to effect changes to the budget
document before distribution.”

Ordinary Council Meeting — 28 May 2025 - 0C/2025/94
Recommendation 1:

“That Council:
1. Endorses the Capital Program of Works 2025/26 as per 14.1.1 to a consolidated value
(excluding carry-overs) of $8,061,942, to be incorporated into the draft 2025/2026 Annual Budget,
and the two-stage the works methodology process as follows:

a. Stage 1: One year of design, permissions, permits and cost estimation.

b. Stage 2: The following year being the commencement of construction.

2. Approves the carryover of: a. $352,000 unspent Council funded allocation from the FY 2024/25
Program of Works, into the FY 2025/26 Program of Works, to be incorporated into the draft
2025/26 Annual Budget.”

Recommendation 2:

“That Council endorse the future Engineering Program of Works Roads as per attachment 14.1.2
for inclusion in the Shire of Capel Long Term Financial Plan.”

Ordinary Council Meeting - 30 July 2025 - 0C/2025/138
“That the Council, in accordance with Section 6.2 of the Local Government Act 1995, adopts the
Annual Budget for the year ending 30 June 2026, acknowledging changes noted (if any) will alter

some of the Annual Budget content and authorises the Acting CEO to effect changes to the budget
document before distribution.”

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 5 - Provide and maintain suitable infrastructure and facilities:
5.3 Better and safer roads.

Corporate Business Plan 2025-2029

The Corporate Business Plan actions are not applicable to this item.

Page 33 of 87



MINUTES - Ordinary Council Meeting - 29 October 2025

Statutory Framework

Local Framework

Shire of Capel Purchasing Policy and Procurement Management Procedure.

State Framework

Local Government Act 1995 (WA) Section 3.57 Tenders for providing goods or services.
Local Government Act 1995 (WA) Section 5.56 Planning for the future.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:
- Asset Management

- Purchasing
- Risk Management Framework

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

The proposed upgrades are designed to
improve road safety through measures

Risk 1 proven to reduce the incidence of runoff

Health and Safety | Possible Severe . . .
vehicle crashes. During construction,

Rating: Traffic Management Controls will be

enacted in accordance with an approved
Traffic Management Plan.

Risk Description: The legal speed limit along Gavins Road is 80 km/h until 530m east of the
Boyanup Capel Road intersection and then 110 km/h. High-speed vehicle crashes on rural roads
have a high likelihood of fatality.

Strict adherence to the contractual
terms outlined in the tender
documentation is required, with
Tenderers obligated to price all tasks
listed in the Price Schedule as part of

Risk 2 ) o
) . their lump sum submission. The
Financial Rare Moderate ) .
submitted prices must encompass all
N Contractor obligations under the
Rating: Low

Contract. Given that the contract value is
significantly below the budgeted
allocation, any potential variations are
highly unlikely to result in the project
budget being exceeded.
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Risk Description: It is common for latent conditions (items unidentified during initial site
investigations) or changes in scope of the works to result in variations to the contract price.
Variations to the contract price may adversely impact the annual budget.

Opportunity: This project is an ongoing, pre-approved project delivered under the ‘Roads 2040’
Plan of the South West RRG. Over its life, the project is intended to deliver millions of dollars of State
Funds to the Shire to support the preservation and improvement of this road.

Financial Implications

Budget

The adopted 2025-26 budget includes total funds for this project of $3,557,750 in account
RRG003. This amount consists of $1,740,000 in state grant funding and $1,817,750 of Shire funds.

With the tender process concluded and as per the Officer's Recommendation, the actual project
cost is expected to be approximately $2,297,833.33 excluding GST, representing an initial
budgeted saving of $1,259,916.67.

Under the grant agreement, a maximum of 2/3 of the project can be claimed so with the revised
project cost, the grant amount would be $1,531,965.48 and Shire funds $765,867.85.

This represents a projected reduction in Shire project funding of $1,051,882.15 to be considered
for reallocation by Council at mid-year budget review.

Long Term

The future financial implications of this proposal are outlined below.

Whole of Life
Potential future Shire assets Basic description
Road Widening of the increases the overall area of the existing
road asset. This area is approximately 15,000 sgm
Drainage Widening of the road involves extension of a number of
existing culverts. This includes new sections of reinforced
concrete pipe and new headwalls.

The area of new road surface represents a new asset requiring ongoing maintenance and eventual
renewal. Maintenance costs include activities such as pothole repair and a reseal every 15 years.
Renewal (reconstruction) of the road pavement (the structural layer under the seal) would be
planned at 60 years. However, unsealed road shoulders have specific ongoing maintenance
requirements, and these will be practically eliminated under the project scope (inclusion of sealed
shoulders). Over the life of the asset, the maintenance cost of the new asset will be generally
offset by the reduced shoulder maintenance costs.
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Sustainability Implications

Climate Change and Environmental

Some clearing of vegetation is required to complete these works, however extensive flora
and fauna surveys have shown that this clearing will have manageable impact upon the natural
Environment. Every effort has been made to minimise the extent of clearing required.

Social

This project will increase safety for all road users along the route.
Economic

The reconstruction of Boyanup West Road will increase safety for all road users along the route by
creating wider lanes

Asset

This project is intended to support the goals of the Shire of Capel Asset Management Plan (Roads)
through preservation and improvement of the asset. The application of sealed shoulders to the
road will reduce maintenance costs over the asset life. This is due to eliminating the need for
ongoing maintenance and reconstruction of the existing gravel shoulder. A sealed shoulder also
eliminates the breakup of the seal edge due to tyre wear.

Consultation/Engagement

External Consultation

Main Roads WA was consulted during the design stage for feedback and approval of regulatory
aspects.

An application for the clearing of native vegetation has been lodged with the Department of Water
and Environmental Regulation (DWER) to ensure compliance with relevant legislation. Public
consultation regarding the clearing of native vegetation forms part of the permit process.

Internal Consultation

* Projects, Facilities & Assets Team

+ Governance & Risk Team (Procurement)
* Engineering & Works

Officer Comment

Tender Process

Beginning on Thursday 10 July, an eight-week tender advertisement period to the open market via
the Shire of Capel’s e-tendering portal Tenderlink was completed. A non-mandatory Tender
Briefing/Site Inspection was held on Tuesday 5 August to allow potential tenderers the chance to
clarify any uncertainties prior to the submission deadline. One extension of time to the deadline
was granted after being requested by several tenderers. Prior to the submission deadline on
Wednesday 3 September, seven tenders were received.
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The seven tender submissions all underwent a detailed compliance review before being provided
to the four officers on the assessment panel to individually evaluate against the predetermined
criteria.

The criteria used for this tender were as follows:

+ Compliance Criteria (non-weighted)

* Relevant Experience (10% weighting)

+ Key Personnel Skills and Experience (10% weighting)
* Tenderers Resources (10% weighting)

+ Demonstrated Understanding (35% weighting)

* Tendered Price (35% weighting)

One of the tenderers was deemed non-compliant by the assessment panel due to not meeting
several requirements outlined in the compliance criteria.

Commentary from the assessment panel indicated that the recommended tenderer is highly
experienced in road construction with access to a list of suitable resources and personnel. The
submitted methodology also gave the assessment panel a high degree of confidence in the
tenderer’s ability to finalise the works prior to the 24 April 2026 completion date if awarded.

The recommended tenderer’s offer meets the compliance criteria of the Request for Tender and is
the highest ranking overall for the combined the qualitative criteria and weighted price
components (refer to CONDFINDETIAL attachment 14.1.2 RFT 25-11 Evaluation Summary). The
recommended tenderer was also eligible for partial application of the Local Purchasing Preference
due to their sourcing of local goods and services within the South West region as evidenced in
their submission.

Upon finalisation of the evaluation process, and after completion of a tender evaluation meeting,
the assessment panel was unanimous in their recommendation to Council for award.

Summary

The Gavins Road project extends over a distance of 7.38 km, starting at Railway Road (Boyanup
Capel Rd) and finishing just short of Cain Road. The project will increase the overall width and
result in the road profile being an 8m wide sealed surface consisting of 3.5m traffic lanes and
0.5m sealed shoulders, delineated by white edge lines.

The adopted 2025-26 budget includes total funds for this project of $3,557,750 in account
RRG003. This amount consists of $1,740,000 in state grant funding of which 2/3 of the project
cost is claimable and $1,817,750 of Shire funds.

The tendering process for the project has been completed with 7 tenders received. The evaluation
process included assessment of tenderers’ price and qualitative criteria submissions with WCP
Civil submitting the tender with the highest combined score. The submitted price of $2,297,833.33
is under the allocated project budget and results in a projected saving of $1,051,882.15.

The saving will be presented to Council for consideration as part of the mid-year budget review.
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Voting Requirements

Simple Majority.

0C/2025/210 - Officer's Recommendation / Council Decision- 14.1
Moved Cr McCleery, Seconded Cr Noonan.

That Council authorises the Acting Chief Executive Officer to sign a contract on behalf of the
Shire of Capel with WCP Civil up to the value of $2,297,833.33 excluding GST and including
provisional sums and contingency, as contained within the CONFIDENTIAL attachment for RFT
25-11 Price Comparison.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez

Against — Nil.
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15. Community and Corporate Reports

15.1. Corporate Business Plan 2025 to 2029 - Quarter 1 Reporting (July to September
2025)

Author Samantha Chamberlain, Director Community and Corporate

Authorising Officer Gary Clark, Acting Chief Executive Officer

Nature of the Decision  Executive/Strategic
1. Corporate Business Plan 2025 - 2029 [15.1.1 - 17 pages]

Attachments 2. CBP Quarter 1 Report 2025 [15.1.2 - 1 page]
Confidential Status This item is not a confidential matter.
Proposal

Note the quarterly progress report for the Shire of Capel’s Corporate Business Plan 2025 to 2029 -
Quarter 1 (1 July to 30 September 2025).

Officer's Recommendation

That Council notes the quarterly progress report (Quarter 1 — 1 July to 30 September 2025) of the
Shire of Capel’s Corporate Business Plan 2025 — 2029.

Background

The Integrated Planning and Reporting Framework (IPRF) is designed to improve the sustainability
of local governments through stronger engagement with the community and integrated forward
planning through a suite of strategic documents which present the Shire’s direction and service
delivery focus in the short, medium and long term.

The Shire’s Corporate Business Plan (CBP) is amongst the suite of strategic documents that
outlines the Shire’s overall strategy, goals and actions it will take to achieve them.

It serves as a roadmap for the entire organisation, guiding decision-making and resource allocation
across different departments and functions that informs the development of the Annual Budget
and Long Term Financial Plan.

The Corporate Business Plan 2025 to 2029 has been prepared to align closely with the Future
Directions outlined in the (draft) Strategic Community Plan 2025 - 2035. being:

People - Strengthen and enhance the well-being of our community.

Planet - Manage, protect and enhance our environment.

Prosperity: Foster a dynamic, diverse, and strong local economy.

Performance: Deliver good leadership, governance and decision-making outcomes.
Places: Provide and maintain desirable infrastructure and facilities for our community.
Relationships: Effective communication, engagement, and relationship development.

o=
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Each of these Future Directions have strong sustainability implications across the spectrum of
financial, environmental, social, and asset management considerations.

The Shire’s progress in effectively delivering the annually endorsed CBP actions is reported to the
Council on a quarterly basis.

This report details the progress achieved to date (quarter 1 — July to September 2025) in delivering
CBP actions endorsed for completion during the 2025/26 financial year only.

Previous Council Decisions

June 2018 - Council endorsed an updated four (4) year Corporate Business Plan 2018-2022 for
the Shire of Capel, incorporating information from the Long-Term Financial Plan, Workforce Plan,
Asset Management Plans and various informing Services Strategies and Plans.

August 2021 - Council adopted (0C172/2021) the Shire of Capel Strategic Community Plan (SCP)
2021 - 2031. The SCP is the cornerstone of Capel’s long-term planning, articulates the
community’s vision for the Shire and enables the development of key delivery plans including the
Corporate Business Plan.

October 2021 — Council adopted the Shire of Capel’s Corporate Business Plan 2021 — 2025.

Council endorsed (0C237/2021) the Corporate Business Plan and further:
e Approved the immediate commencement and / or continuation of all necessary actions for
implementation of the Corporate Business Plan 2021 - 2025; and
e Noted that the final published version of the Corporate Business Plan 2021 — 2025 will be
graphically designed and illustrated to a standard suitable for public presentation.

August 2022 - Council adopted the Shire of Capel's Corporate Business Plan 2022 to 2026.

Council endorsed (0C/2022/153) in part:
1. Endorses the Shire of Capel Corporate Business Plan 2022 — 2026 — Service Area Action
Plan.
2. Approves immediate commencement and / or continuation of all necessary actions for
implementation of the Corporate Business Plan 2022 to 2026.
3. Notes that quarterly reporting will continue throughout 2022/23 to monitor progress and
achievement.

August 2023 - Council accepted (0C/2023/145) the proposed modifications and endorses
the Shire of Capel Corporate Business Plan 2023 to 2027 — Service Area Strategic Initiatives
and Core Business Actions.

Council further approved the immediate commencement and / or continuation of all necessary
initiatives and actions for implementation of the Corporate Business Plan 2023 to 2027 and
noted that quarterly reporting will continue throughout 2023/24 to monitor progress and
achievement.

September 2023 — Council endorsed (0C/2023/161) the incorporation of the Strategic
Community Plan 2023 to 2033 and Corporate Business Plan 2023 to 2027 — Strategic
Initiatives into a consolidated ‘Plan for the Future'.

Council further noted that the adopted Corporate Business Plan 2023 to 2027 — Core Business
Actions will be detailed in Annual Operational Delivery Plans, with significant items included
and reported as required, as part of the quarterly reporting.
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August 2024 - Council endorsed (0C/2024/151) the Shire of Capel Business Plan 2024 to 2028 -
Service Area Strategic Initiatives and Core Business Activities.

August 2025 - (0C/2025/161) That Council adopts the Shire of Capel Corporate Business Plan
2025 to 2029 - Service Area Strategic Initiatives as per attachment 15.1.1.

Decision Framework

Shire of Capel Strategic Community Plan 2025 - 2035:

The six Future Directions outlined in the Shire of Capel Strategic Community Plan 2025 — 2035 are
all relevant to the Corporate Business Plan 2025 - 2029:

1. People - Strengthen and enhance the well-being of our community.

2. Planet - Manage, protect and enhance our environment.

3. Prosperity: Foster a dynamic, diverse and strong local economy.

4. Performance: Deliver good leadership, governance and decision-making outcomes.

5. Places: Provide and maintain desirable infrastructure and facilities for our community.
6. Relationships: Effective communication, engagement, and relationship development.

Corporate Business Plan 2025 - 2029:

EXEC 2 - Local Economy — Review the current Economic Development Framework to ensure it
effectively supports and advocates for greater local business, investment and diversity, via annual
actions in the CBP.

EXEC 7 - Integrated Planning and Reporting Framework — Continue development of the ‘Council
Plan’ integrating Strategic Community Plan (SCP), Corporate Business Plan (CBP), Long Term
Financial Plant (LTFP), Asset Management Plan (AMP), Work Force Plan (WFP) and all supporting
sub-plans are adopted in the 2025/26 financial year, with quarterly reporting to the Council and
subsequently maintained in accordance with the WA Integrated Planning Framework. Conduct
annual reviews of all strategic documents.

EXEC 14 — Delivery of 2025/26 funded and Council-adopted Corporate Business Plan 2025 — 2029
outcomes against agreed timeframes and budgets by 30 June 2026.

EXEC 15 — Activate the Council-adopted Strategic Community Plan — report annually to the Council
and community on achievements through the Shire’s Annual Report.

EXEC 20 - Long Term Planning, Sustainability Modelling, Annual Budget and Rate Setting. Annual
Sustainability Modelling through the review of the Shire’s endorsed STFP informing future rating
strategies to successfully deliver outcomes detailed in the SCP, CBP and Asset Management
Strategy.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
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State Framework
Local Government Act 1995, Section 5.56
6.56 Planning for the Future

1. Alocal government is to plan for the future of the district.
2. Alocal government is to ensure that plans made under subsection (1) are in accordance
with any regulations made about planning for the future of the district.

Local Government (Administration) Regulations 1996 apply. Specifically:
Division 3 —Planning for the future

19C. Planning for the future: strategic community plans — s. 5.56

T19DA.Planning for the future: corporate business plans —s. 5.56

(1) Alocal government is to ensure that a corporate business plan is made for its district in
accordance with this regulation in respect of each financial year after the financial year

ending 30 June 2013.

(2) A corporate business plan for a district is to cover the period specified in the plan, which is to
be at least 4 financial years.
(3) A corporate business plan for a district is to —

(a) set out, consistently with any relevant priorities set out in the strategic community plan
for the district, a local government'’s priorities for dealing with the objectives and
aspirations of the community in the district; and

(b) govern alocal government'’s internal business planning by expressing a local
government'’s priorities by reference to operations that are within the capacity of the
local government’s resources; and

(c) develop and integrate matters relating to resources, including asset management,
workforce planning and long-term financial planning.

(4) Alocal government is to review the current corporate business plan for its district every year.

(5) Alocal government may modify a corporate business plan, including extending the period the
plan is made in respect of and modifying the plan if required because of modification of the
local government’s strategic community plan.

(6) A council is to consider a corporate business plan, or modifications of such a plan, submitted
to it and is to determine* whether or not to adopt the plan or the modifications.

*Absolute majority required.

(7) If a corporate business plan is, or modifications of a corporate business plan are, adopted by
the council, the plan or modified plan applies to the district for the period specified in the
plan.

Federal Framework

There are no federal frameworks relevant to this item.
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Policy 2.7 — Preparation of Integrated Financial Plan and Budget applied.

Implications

Risk Implications

Adoption of a Corporate Business Plan is mandated in the Integrated Planning and Reporting

Framework (IPRF).

Rating: Medium

Risk Likelihood Consequence Mitigation
Risk 1 The Corporate Business Plan details
Financial . anticipated cost impacts which the Council
Possible Moderate . . .
considers ongoing as part of a sustainable
Rating: Medium approach to future financial planning.

. Regular monitoring and reporting against
Risk 2 : .
Service Delivery the Corporate Business Plan actions

Likely Moderate allows for a continued focus on service
Rating: Medium delivery c!eemed important by the
community.
Regular monitoring and reporting against
the Corporate Business Plan actions allows
for:
e A continued focus on strategies and
actions deemed important by the
. community through the Strategic
Risk 3 .
Reputation Community Plan development process.
P Possible Moderate e Confidence within the Council and

transparency within the community of
progress against priority strategies and
actions.

e Ability to identify any areas of
achievement risk and appropriate
remedial action taken to ensure the
achievement of outcomes.

Risk Description: Failure to plan adequately and systematically for the delivery of services expected
by the community.

Financial Implications

Budget

The Corporate Business Plan 2025 — 2029 has been prepared ensuring all costs linked to strategic
actions proposed for completion during the 2025/26 financial year are included within the current

adopted budget.
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Long Term

The Corporate Business Plan 2025 — 2029 details growth in specific areas of expenditure over the
first four years of the adopted Long Term Financial Plan (LTFP) 2025 — 2035.

Future annual reviews of the Corporate Business Plan (CBP), in line with the LTFP and Annual
Budget will account for all proposed costs for the life of the CBP.

Sustainability Implications

The IPRF is designed to improve the sustainability of local governments, through stronger
engagement with the community and integrated forward planning.

The Corporate Business Plan 2025 — 2029 was prepared to align closely with the Future Directions
outlined in the adopted Strategic Community Plan 2025 - 2035 being:

1. People - Strengthen and enhance the well-being of our community.

2. Planet - Manage, protect and enhance our environment.

3. Prosperity: Foster a dynamic, diverse and strong local economy.

4. Performance: Deliver good leadership, governance and decision-making outcomes.

5. Places: Provide and maintain desirable infrastructure and facilities for our community.
6. Relationships: Effective communication, engagement, and relationship development.

Consultation/Engagement

Consultation carried out during the preparation of the Corporate Business Plan 2025 — 2029
included:

e Management briefings and ‘Bottom up’ input of Action Plans for each Service Area.

e Strategic Community Plan review and gap analysis.

e Presentations to all staff to encourage ‘Buy In’ and ownership of the Plan.

e Challenge Reviews to critique proposed Actions and revise priorities.

e Internal review and cost estimation with Executive and Manages to align Draft Plan to

LTFP.
e Workshop with Councillors to present findings and receive feedback on proposed Actions.

Following adoption of the Plan, Shire departments and work areas responsible generated a series
of comprehensive, time-dependent / Officer allocated sub-actions that enable the delivery and
achievement of actions and outcomes.

These sub-actions are tracked, status updated and reported monthly via a ‘bottom up’ approach,

whereby work teams and Managers, update progress on actions within their specific area of
responsibility and accountability.

Officer's Comment

CBP Summary of Completion — Quarter 1 2025/26 (1 July to 30 September 2025)

The current Shire of Capel Corporate Business Plan 2025 — 2029 contains 165 individual actions /
outcomes, detailed across the 4-year period. These actions were allocated a priority ranking based
on the significance of implications to the community, the Shire and the overall importance of
achievement compared against others.
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Each action and sub-action are tracked and reported monthly with a status update to the Shire’s
Executive and quarterly to the Council. Status descriptions of Corporate Business Plan actions are
as follows:

e Not Started — Noting that the CBP is a 4-year plan, some actions are scheduled to
commence in future years.

e Complete — Action has been achieved within with identified parameters (time, budget,
resources).

e On Track — Action is progressing towards achievement within with identified parameters
(time, budget, resources).

e Overdue — Action is behind time, with all other controllable and non-controllable factors in
hand. Reasonable level of confidence exists that the time can be recovered, and action /
outcome still achieved within identified parameters (time, budget, resources).

e At Risk - Controllable and non-controllable factors (including time / deadlines) of the Action
may not be in hand, and / or there is a likelihood and potential that the action / outcome
may not be achieved without intervention.

Regular (quarterly) reporting on the Corporate Business Plan is intended to provide transparency to
the community on progress toward the achievement of the Strategic Community Plan 2025 -
2035, an outcome-focused overview of the Shire’s operations and an update on progress and
areas of risk to the Council.

The status of actions at the end of Quarter 1 2025/26 (for the period 1 July to 30 September 2025)
is summarised in the tables below:

Status Number of Actions Percentage (%)

Q1 Q2 Q3 Q4 Q1 Q2 | Q3 Q4
Completed 2 1 4%

67 41%
Overdue 0 0%

1 0.6%

Not Started 95 57%
Total 165 100%

The status of the 165 CBP actions as at 30 September 2025 is presented in the graph below.
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Total Actions (165)

m At Risk m On Track = Complete
= Overdue = Not Started

Noting the 4-year period of the Plan, 57% of actions have either not started (until later years) or are
being delivered across multiple years.

Of the 95 actions (57%) not started, 40 actions are scheduled for completion in future financial
years.

The attached summary for Quarter 1 reporting has 2 ‘Complete’ actions and 1 at ‘Risk’ action, with
the ‘Risk’ action being:

e Executive Management Team — Ensure compliance with DA for Boyanup Sale Yards Capital
Upgrade, in accordance with lease condition timelines.
REASON: Review of lease conditions in progress, as per the decision of Council
(SCM/2025/22) at the Special Council Meeting on 3 September 2025.

Summary

The Q1 2025/26 report demonstrates expected progress towards desired achievement for this
period.

Attachment 15.1.2 provides a snapshot summary of ‘Completed’ Actions and ‘At Risk’ Action to
date, noting that only completed high-level actions are reported, not sub-actions or sub-tasks.
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Voting Requirements

Simple Majority.

Officer's Recommendation — 15.1.

0C/2025/211 - Officer's Recommendation / Council Decision - 15.1
Moved Cr McCleery, Seconded Cr Mogg.

That Council notes the quarterly progress report (Quarter 1 — 1 July to 30 September 2025) of
the Shire of Capel’'s Corporate Business Plan 2025 - 2029.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against — Nil.
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15.2. Disposal of Lot 188 & 189 Doungup Road, Stirling Estate
Author Governance Officer, Amanda Lorrimar
Authorising Officer Director of Community and Corporate Services, Samantha Chamberlain

Nature of the Decision = Contractual

Attachments Nil
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to endorse a new 5 year lease for grazing on Lot 188 & 189 Doungup
Road, Stirling Estate.

Officer's Recommendation

That Council:
1. Endorse the proposed new 5-year lease for Lot 188 & 189 Doungup Road, Stirling Estate, at
a base rent of $865.00 per annum plus GST, with a fixed 3% annual increase on each
anniversary of the lease commencement.

2. Authorise the Acting Chief Executive Officer to finalise the lease agreement, subject to
compliance with Section 3.58 of the Local Government Act 1995.

3. Provide public notice of the proposed lease and invite submissions for a minimum period
of 14 days.

Background

Reserve 10862, comprising Lot 188 & 189 Doungup Road (the property), is a site of approximately
3 hectares that was originally set aside by the state for the purpose of the Stirling School, which
operated from 1906 until 1926, when student numbers dropped and the school was closed.

The school building was dismantled and removed many years ago, but due to the restrictive
purpose of ‘recreation ground’ placed on the Reserve Management Order, the property was unable
to be well utilised or maintained.

To assist with the seasonal fire risk posed by the grass on the property, intermittent grazing for no
more than a 12-month period was allowed; however, commitment to any longer-term leasing
arrangement was not permissible under the stated reserve purpose.

In 2023, the Shire of Capel (the Shire), successfully applied to the Department of Planning Lands
and Heritage to have the purpose changed to ‘recreation and grazing’, enabling the option for
longer-term leasing in the future.
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In changing the purpose of the reserve, consideration has been made toward the conservation of
the historic Moreton Bay Fig trees on the property. The 4 hectares on which these trees stand have
been fenced and excluded from any current or future grazing lease agreement.

The current lessee and owner of the adjoining land has leased the property since 2023. In
recent discussions with the Shire, the lessee has expressed an interest in continuing to lease
the property under a longer-term arrangement.

The Shire acknowledges his responsible management of the property over the past 2 years,
noting the improvement to fencing and compliance to all leasing obligations including bush
fire mitigation fire break works.

Also of note regarding this property is the fact that there is no permanent water supply
available and therefore the onus is upon the lessee for the provision of water for any grazing
stock.

In preparation for a new lease, a rental valuation for a Portion of Lot 188 & 189 Doungup Road,
Stirling Estate, was completed on 5 August 2025, suggesting a proposed leasing rate of $865.00
per annum plus GST.

Based on this valuation, an offer in principle for a longer-term lease has been made to the current
lessee. The offer includes a fixed annual increase of 3% on each anniversary of the lease
commencement which the lessee has accepted, conditional upon Council endorsement.

The current one (1) year option of the lease will expire on 4 September 2025, after which the
tenancy would continue under the Holding Over clause.
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To formalise the new lease, the Shire must follow the legislative process set out in Section 3.58 of
the Local Government Act 1995.

e Obtain a market valuation (completed).

e Present the proposed lease to Council, with the decision and reasons recorded in the
minutes.

e Advertise the intention to lease the property through a public notice which advises the
terms of the proposed agreement and includes a call for submissions over a period of no
less than 14 days.

Previous Council Decisions

Nil.

Decision Framework

Shire of Capel Strategic Community Plan 2025 - 2035:

Direction 2 - Manage and protect our environment -
2.1 Improved management of our natural environment assets and attractions.

Direction 4 - Deliver good leadership, governance and decision-making -
4.2 Informed and transparent decision making.

Direction 6 - Effective communication, engagement and relationship development -
6.3 Improved communication and engagement with the community.

Corporate Business Plan 2025 - 2029:

GOV 6 - Land Management - Undertake Land and Reserve Audit

Statutory Framework

Local Framework
There are no local frameworks relevant to this item.
State Framework
Local Government Act 1995
3.58. Disposing of property
(1) In this section — dispose includes to sell, lease, or otherwise dispose of, whether absolutely or
not; property includes the whole or any part of the interest of a local government in property,

but does not include money

(2) Except as stated in this section, a local government can only dispose of property to —
(a) the highest bidder at public auction; or
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(b) the person who at public tender called by the local government makes what is, in the
opinion of the local government, the most acceptable tender, whether or not it is the
highest tender.

(3) A local government can dispose of property other than under subsection (2) if, before agreeing
to dispose of the property —
(a) it gives local public notice of the proposed disposition —
(i) describing the property concerned; and
(i) giving details of the proposed disposition; and
(iii) inviting submissions to be made to the local government before a date to be
specified in the notice, being a date not less than 2 weeks after the notice is first
given; and
(b) it considers any submissions made to it before the date specified in the notice and, if its
decision is made by the council or a committee, the decision and the reasons for it are
recorded in the minutes of the meeting at which the decision was made.

(4) The details of a proposed disposition that are required by subsection (3)(a)(ii) include —
(a) the names of all other parties concerned; and
(b) the consideration to be received by the local government for the disposition; and
(c) the market value of the disposition —
(i) as ascertained by a valuation carried out not more than 6 months before the
proposed disposition; or
(i) as declared by a resolution of the local government on the basis of a valuation
carried out more than 6 months before the proposed disposition that the local
government believes to be a true indication of the value at the time of the proposed
disposition.

(5) This section does not apply to —

(a) a disposition of an interest in land under the Land Administration Act 1997 section 189 or
190; or

(b) a disposition of property in the course of carrying on a trading undertaking as defined in
section 3.59; or

(c) anything that the local government provides to a particular person, for a fee or otherwise,
in the performance of a function that it has under any written law; or (d) any other
disposition that is excluded by regulations from the application of this section.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Asset Management.

Page 51 of 87



MINUTES - Ordinary Council Meeting - 29 October 2025

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
Risk 1 Lessee is obligated to ensure
Environmental Minor responsible management of the
Rare . e
property, bushfire mitigation, and weed
Rating: Low control.

Risk Description: Potential fire hazard and noxious weed infestation.

Risk 2 Lessee is obligated to ensure
Financial Unlikel Minor responsible management of the

y property, bushfire mitigation, and weed
Rating: Low control.

Risk Description: Costs to the Shire from fire mitigation and weed control works.

Risk 3 Responsible management of the
Reputation Unlikely Minor property by the lessee. Conservation of

heritage trees through exclusion from
Rating: Low lease area.

Risk Description: Poorly managed land affecting amenities and public safety.

Opportunity: The property remains a well-maintained asset.

Financial Implications

Budget

The financial implications relevant to this proposal are outlined below.

Rent of $865.00 per annum plus GST, with annual increases of 3%, will be collected.

Under the conditions of the lease, the lessee is responsible for bushfire mitigation, which amounts
to a cost saving of $4—-5,000 in works per annum to the Shire.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

Bush fire mitigation and weed control are important for community safety and biosecurity.

Social

The lease provides continuity of occupation for the tenant, supporting local activity and
investment.

Page 52 of 87



MINUTES - Ordinary Council Meeting - 29 October 2025

Economic

Ensures market-based rental returns for the Shire.

Asset

Responsibility for the reserve management is vested to the Shire. The leasing agreement maintains
the amenity and safety of this land at a lower cost and offers protection for the heritage of trees.

Consultation/Engagement

External Consultation
A valuation of the property was conducted by the firm Herron, Todd, and White.
Internal Consultation

The Parks, Waste and Natural Environment team were engaged in the process and retain
responsibility for the maintenance of the heritage trees excised from the lease area at the property.

The Bush Fire Mitigation Coordinator advised on costs associated with slashing and installation of
fire breaks.

Officer's Comment

The proposed lease provides the lessee with longer-term security and lowers the legal costs
associated with the need for shorter-term renewals.

The recommended terms of the new lease are aligned with the independent valuation offering a

fair and transparent cost for the use of the land and give clarity to the obligations that must be met
under the agreement.

Summary

A new 5-year lease is proposed for Lot 188 & 189 Doungup Road, Stirling Estate. The lease terms
are supported by an independent valuation and comply with statutory requirements under the
Local Government Act 1995.

The 1- year option under the current lease for the property expired on 4 September 2025, however
the tenancy may continue under a Holding Over clause until a new lease is fomalised.

If the Council approves the new lease, the Shire must follow the legislative process set out in
Section 3.58 of the Local Government Act 1995.
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Voting Requirements

Simple Majority.

0C/2025/212 - Officer's Recommendation / Council Decision - 15.2
Moved Cr Mogg, Seconded Cr Noonan.
That Council
1. Endorse the proposed new 5-year lease for Lot 188 & 189 Doungup Road, Stirling
Estate, at a base rent of $865.00 per annum plus GST, with a fixed 3% annual increase

on each anniversary of the lease commencement.

2. Authorise the Acting Chief Executive Officer to finalise the lease agreement, subject to
compliance with Section 3.58 of the Local Government Act 1995.

3. Provide public notice of the proposed lease and invite submissions for a minimum
period of 14 days.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against - Nil.
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Cr Hastie declared an Impartiality Interest in item 15.3 - Foodbank Western Australia - Request for
Donation to Fund Development Application Processing Fees, the nature of the interest is that Cr
Hastie met with the CEO of Foodbank before the meeting about the building.

15.3. Foodbank Western Australia - Request for Donation to Fund Development Application
Processing Fees

Author Director Community and Corporate Services, Samantha Chamberlain
Authorising Officer Acting Chief Executive Officer, Gary Clark

. Executive/Strategic
Nature of the Decision

Legislative
Attachments 1.  Foodbank WA - Donation Letter [15.3.1 - 1 page]
Confidential Status This item is not a confidential matter.

Proposal

Council to consider a donation to Foodbank Western Australia to cover the Development Approval
application fee of $14,871.60 (PA214/2025) on Lot 50 (4) Wayland Close, Dalyellup.

Officer's Recommendation

That Council approves the request (attached) from Foodbank Western Australia for a donation of
$14,871.60 to cover the processing fee of their Development Application (PA214/2025) on Lot 50
(4) Wayland Close, Dalyellup.

Background

Foodbank WA in Bunbury has been a vital service provider in the South West region for over 20
years.

Bunbury is the busiest Foodbank WA branch outside of Perth, offering essential support to families
and individuals experiencing food insecurity.

Today their service meets an estimated 40% of the greater South West region’s food relief demand
(Hunger Report 2024), and they continue to see ongoing growth for services and high levels of
community engagement.

Foodbank WA also operate a regional Mobile Foodbank servicing 13 locations, including
Busselton, Bridgetown, Nannup, Capel and Collie.

The Bunbury branch operates with four employed staff and the support of 50 plus volunteers.
However, they have reached capacity in their current facility, that has been their only Bunbury
branch location and now require a purpose-designed space to ensure that their services and
impact meet the demands and needs in the community.
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Over the past 2 years Foodbank have been exploring options for a new Bunbury branch, knowing
that the lease term ends in June 2026. After consideration of many locations, their preferred
option, with support from the Foodbank Board, is to build a purpose-built facility on a green field
site at Dalyellup Beach Estate.

Establishing this service within Dalyellup Beach will create a facility that will allow for improved
food access and by being within a residential area, more households struggling with the cost of
living expenses are expected to access their services, in a discreet manner, given they will be more
accessible.

Furthermore, by being close to major retail outlets will improve product donations, including quality
and quantity of produce that Foodbank will receive and donate to the residents who will access
their services.

Other services offered by Foodbank WA include on the ground support with natural disaster
preparedness and response, financial wellbeing assistance and advice, support for trauma
affected clients and services that directly connect with local Aboriginal organisations.

Previous Council Decisions

Nil.

Decision Framework

Shire of Capel Strategic Community Plan 2025 - 2035:

Direction 1 - Strengthen and enhance the well-being of our community:
1.1 A more engaged community.

1.3 An inclusive community.

1.5 A healthy and active community.

Direction 3 - Foster a dynamic, diverse and strong local economy:
3.2 Effective promotion of the Shire and its towns.

Direction 6 - Effective communication, engagement and relationship development:

6.1 Greater trust and the development of positive relationships within the Shire and with the
community.

6.2 Improved cross sector relationships and collaboration.

Corporate Business Plan 2025 - 2029:

Development Services - The Planning team provides regulatory services administering all aspects
of land use, including subdivisions, developments, structure plans, building design and operations.
The team is also responsible for preparing, maintaining and reviewing the Shire's strategic
planning instruments, including the Integrated Growth Framework Plan, Development Contribution
Plans, Local Planning Strategy, Local Planning Scheme and associated local planning policies.
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Statutory Framework

Local Government Act 1995, Section 6.2
6.2 Local Government to prepare Annual Budget

(1) During the period from 1 June in a financial year to 31 August in the next financial year, or
such extended time as the Minister allows, each local government is to prepare and adopt*, in
the form and manner prescribed, a budget for its municipal fund for the financial year ending
on the 30 June next following that 31 August.

*Absolute Majority required
(2) In the preparation of the annual budget the local government is to have regard to the contents
of the plan for the future of the district made in accordance with section 5.56 and to prepare a
detailed estimate for the current year of —
(a) The expenditure by the local government; and
(b) The revenue and income, independent of general rates, of the local government; and
(c) The amount required to make up the deficiency, if any, shown by comparing the
estimated expenditure with the estimated revenue and income.
6.12 Power to defer, grant discounts, waive or write off debts
(1) Subject to subsection (2) and any other written law, a local government may —
(a) when adopting the annual budget, grant* a discount or other incentive for the early
payment of any amount of money; or
(b) waive or grant concessions in relation to any amount of money; or

(c) write off any amount of money which is owed to the local government.

*Absolute majority required.

Policy Framework

The following Shire Policies apply:

e Donations Policy — excerpt a follows:

“Policy statement

1. Charitable Organisations

a. Charitable organisations, for the purposes of this policy are organisations operating
within the Shire of Capel or neighbouring local governments that carry out charitable or
community activities that benefit residents of the Shire of Capel.

b.  Donations to charitable organisations will be reviewed annually.

c.  Priority will be given to charitable organisations that operate within the Shire of Capel.”
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Implications

Risk Implications

Risk Likelihood Consequence Mitigation
The amount requested as a donation
Risk 1 does not impose a significant / material
Financial . . financial risk to the organisation. The
Possible Minor ! ) . )
benefit of this service to the community
Rating: Medium out ways the increase in donation
expenses.

Risk Description: Expense not budgeted in FY2025/26..

Risk 2

Reputational The community will recognise that the

Possible Moderate Council values the services Foodbank
WA can offer our residents.

Rating: Medium

Risk Description: Failure to support a business that provides a valuable service to the community.

Financial Implications

Budget

The 2025/26 adopted Annual Budget allocates an amount of $56,400.00 attributed to community-
based donations.

If the Council approves this donation, it will be in addition to what has already been allocated in the

Annual Budget, with a budget amendment being completed through the mid-year budget review
process in January 2026.

Long Term

There are no long-term budget implications associated with this item.

Sustainability Implications

Social and Economic

Without this facility in the Capel / Bunbury locality, there will be a lack of access to adequate food
sources to service this client base, which at an individual level, can lead to mental health issues
and increased financial constraints, further leading to social disruption / inclusion and anti-social
behaviours.

For communities that have been impacted by food stress over the long term, the costs to all levels
of government are significant and can undermine the social fabric of the community.

Other sustainability factors include:
e Savings for households that access the food relief services.

e Impact on household physical and mental health, so avoiding health costs in the short term
and empowering improved longer term mental health.
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e Savings for the engaged agriculture sector who avoid waste disposal and grow brand
equity.

e Avoidance of carbon emissions by rediverting food from landfills.

e Freeing up schoolteachers' times when nutrition education is delivered to schools by
Foodbank WA.

e Freeing up social worker support to parents, teens, adults and all abilities, when nutrition
education programs are being delivered by Foodbank WA.

e Saving money for charity partners that would otherwise access retail priced foods for their
commercial food pantries.

e Valuing the contribution of volunteers’ time and what that means for Foodbank WA as well
as for the participating volunteers.

Consultation/Engagement

External Consultation

Foodbank WA has recently completed a local community consultation process on the business'
relocation to the Shire.

Internal Consultation

Consultation has occurred with relevant Officers across the Executive, Development Services,
Finance and Community Development and Safety.

Officer's Comment

Further to the information detailed in the ‘Background’ section of this report, Foodbank WA
believes that this relocation has the potential to support the Shire in delivering some of the
outcomes detailed in the recently adopted 2025 - 2035 Strategic Community Plan. In particular,
focusing on Future Directions:

e 1 - PEOPLE - Strengthening and enhancing the wellbeing of our community.

e 3 - PROSPERITY - Foster a dynamic, diverse and strong local economy.

e 6 — RELATIONSHIPS - Effective communication, engagement and relationship
development.

Through the community consultation process conducted by Foodbank WA on the relocation of its
services to Dalyellup, it was evident that the current delivery model of food donation will be
enhanced to provide other benefits to the community through extending their provision to provide
a more holistic care package focusing on the financial and mental wellbeing of their client base.

The planning for the relocation of the new Foodbank hub has been in development for the last two
years, and Foodbank WA has covered all costs to date, investing significant dollars to ensure that
the correct location was chosen and the new Foodbank store will meet the needs of a growing
community.

Foodbank WA is currently in discussion with potential funding partners in the hope of raising
sufficient funds to cover the main capital build costs if the Development Application is approved by
the Shire.
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Voting Requirements

Absolute Majority.

Officer's Recommendation — 15.3.

0C/2025/213 - Officer's Recommendation / Council Decision - 15.3

Moved Cr Mogg, Seconded Cr McCleery.

That Council approves the request (attached) from Foodbank Western Australia for a donation
of $14,871.60 to cover the processing fee of their Development Application (PA214/2025) on
Lot 50 (4) Wayland Close, Dalyellup.

Carried 9 / 0 with an absolute majority.

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against — Nil.
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15.4. Accounts Paid During the Month of September
Author Finance Officer, Susan Searle
Authorising Officer Director Community and Corporate, Samantha Chamberlain

Nature of the Decision Executive/Strategic

Attachments 1. Fuel Reconciliation [15.4.1 - 7 pages]
Confidential Status This item is not a confidential matter.
Proposal

Accounts paid during September 2025 are submitted for the endorsement of the Council.

Officer's Recommendation

That in accordance with Regulation 13(11) of the Local Government (Financial Management)
Regulations 1996, the list of payments made under delegated authority for the month of September
2025 be received by the Council and recorded in the minutes of the Council, the summary of which
follows:

1 The Schedule of Accounts covering EFT50226 to EFT50509, CHQ50947 to CHQ50951 equated
to $5,804,791.06 during the month of September 2025.

2 Payroll payments for the month September 2025, equated to $675,798.64

3 Transfers to and from investments as listed.

Background

Accounts paid are required to be submitted for the review of Council each month.

Decision Framework

Shire of Capel Strategic Community Plan 2025 - 2035:

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.

4.2 Informed and transparent decision making.

Corporate Business Plan 2025 - 2029:

FIN 9 — Annual and Monthly Financial Reporting - Statutory reporting of income and expenditures
to the Council and regulatory authorities.

FIN 18 — Debtor and Creditor Management - Manage debtors and creditors to maintain optimum
cash flow.
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Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

Local Government Act 1995, section 6.10

6.10. Financial management regulations

1. The general management of, and the authorisation of payments out of-
the municipal fund; and
the trust fund of a local government.

Local Government (Financial Management) Regulations 1996, regulation 13,1 & 2
13. List of accounts

1. If the local government has delegated to the CEO the exercise of its power to make
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is to
be prepared each month showing for each account paid since the last such list was
prepared-

a. the payee’s name
b. the amount of the payment
c. the date of the payment
d. sufficient information to identify the transactions.
e.
2. Alist of accounts for approval to be paid is to be prepared each month showing-
a. For each account which requires council authorisation in that month-
1. The payee’s name
2. The amount of the payment
3. sufficient information to identify the transaction.
b. the date of the meeting of the council to which the list is to be presented.
c.
d.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Financial Reports.
- Legislative Compliance.
- Purchasing.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Financial Unlikely Minor Monthly reporting of accounts paid.

Rating: Low

Risk Description: Additional checks and balances of accounts paid by the Shire.

Risk 2
Legislative
Compliance Unlikely Minor Monthly reporting of accounts paid.

Rating: Low

Risk Description: Meeting legislative requirements for financial reporting to the Council.

Opportunity: Compliant and accountable procurement in the Shire of Capel’s accounting
practices.

Financial Implications

Budget

Creditor payments are made from the Council’s Municipal Fund.
Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications
The Shire provides monetary funds to suppliers in exchange for goods and services received.

Where possible it is preferred to pay suppliers by electronic funds transfer with remittances
emailed thereby reducing the amount of paper used, lessening the environmental impact.

Consultation/Engagement

External Consultation
There is no external consultation required.
Internal Consultation

Relevant staff have been consulted and authorised the payments. Documented review by Manager
Finance and Director Community and Corporate.
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Payments made during the month of September 2025 are as follows:

EFT50226 |03/09/2025ARBOR GUY PTY LTD TREE PRUNING AND REMOVAL 6,578.00
CAPEL DRIVE
EFT50227 |03/09/2025/CONSTRUCTION TRAINING BCITF AUGUST 2025 LEVY 114.94
FUND
EFT50228 |03/09/2025|CITY OF BUSSELTON RECOUP OF LONG SERVICE 1,362.98
LEAVE
EFT50229 |03/09/2025BUNNINGS BUILDING SUPPLIES |VARIOUS HARDWARE EXPENSES 262.24
PTY LTD
EFT50230 |03/09/2025BENDIGO BANK BUSINESS AUGUST CREDIT CARD 11,673.43
CREDIT CARD TRANSACTIONS:

1.8.25- TICKETS EVERYBODY'S -
$147.58 - REGIONAL SOUTH
WEST COUNCILS MEETING -
CARD 823 DID
2.8.25- FACEBOOK - $11.66 -
YOUTH ADVERTISING - CARD 261
DCC
2.8.25- INTERNATIONAL
TRANSACTION FEE FOR ABOVE
$.35
2.8.25 - CROWN METROPOL -
$410.00 - ACCOMMODATION
FOR TRAINING - CARD 442 MF
2.8.25 - CROWN METROPOL -
$410.00 - ACCOMMODATION
FOR TRAINING - CARD 442 MF
2.8.25 - CROWN METROPOL -
$410.00 - ACCOMMODATION
FOR TRAINING - CARD 442 MF
2.8.25 - CROWN METROPOL -
$410.00 - ACCOMMODATION
FOR TRAINING - CARD 442 MF
4.8.25 - FACEBOOK - $18.00 -
YOUTH ADVERTISING - CARD 261
DCC
4.8.25 - INTERNATIONAL
TRANSACTION FEE FOR ABOVE -
$.54
6.8.25 - ATLASSIAN - $202.69 -
INCREASE IN HELPDESK - CARD
442 MF
6.8.25 - INTERNATIONAL
TRANSACTION FEE FOR ABOVE -
$6.08
7.8.25 - SHIRE TRANSFER FUNDS
OUT GJ 260003 - CARD 442 MF
8.8.25- OK ALONE - $621.79 -
LONE WORKER APP - CARD 442
MF
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8.8.25 - INTERNATIONAL
TRANSACTION FEE FOR ABOVE -
$18.65

9.8.25- BUNNINGS - $151.39 -
YOUTH ACTIVITIES - CARD 261
DCC

9.8.25 - DESIGN DELIVER -
$885.00 - STAFF TRAINING -
CARD 442 MF

13.8.25 - CROWN PROMENADE -
$465.29 - TRAINING
ACCOMMODATION - CARD 442
MF

13.8.25 - STANDARDS AUST -
$125.14 - PURCHASE OF NEW
STANDARD - CARD 442

14.8.25 - TICKETS EVERYBODY'S
- STAFF TRAINING - CARD 442
MF

18.8.25 - HOLIDAY HOME MADE -
$2,600 - ACTING CEO
ACCOMMODATION - CARD 442
MF

19.8.25 - CAPEL FRESH IGA -
$76.08 - CHAMBERS RESTOCK -
CARD 442 MF

21.8.25 - CROWN PROMENADE -
$697.94 - TRAINING
ACCOMMODATION - CARD 442
MF

26.8.25 - EVENT AND
CONFERENCE - $747.04 -
CONFERENCE REGISTRATION -
CARD 442 MF

26.8.25 - $7,000.00 - SHIRE
TRANSFER OF FUNDS

27.8.25- SPOTLIGHT - $115.10 -
CITIZENSHIP CEREMONY
EXPENSES - CARD 442 MF
28.8.25 - INTUIT MAILCHIMP -
$45.29 - MONTHLY
SUBSCRIPTION - CARD 261 DCC
28.8.25- EVENT AND
CONFERENCE - $§747.04 -
CONFERENCE REGISTRATION -
CARD 442 MF

30.8.25- TICKETS EMOTIONAL -
$695.00 - TRAINING
REGISTRATION - CARD 442 MF
30.8.25- CARD FEE X 3-$12.00

EFT50231

03/09/2025

BUNBURY PLUMBING SERVICES

PUMP OUT OF GREASE TRAP

221.00
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EFT50232 |03/09/2025BROAD ELECTRICAL & AIR BBQ COOKTOP MODIFICATIONS 11,226.82
CONDITIONING AT PEPPERMINT GROVE BEACH,
DALYELLUP BEACH, ELECTRICAL
WORKS AT DALYELLUP LIBRARY
AND BOYANUP COMMUNITY
CENTRE
EFT50233 |03/09/2025CLEANAWAY MONTHLY WASTE EXPENSES 176,320.15
EFT50234 |03/09/2025|CORSIGN WA TRAFFIC SIGNS 1,320.00
EFT50235 |03/09/2025/COUNTRY LANDSCAPING PTY |EXCAVATOR HIRE 792.00
LTD
EFT50236 |03/09/2025/COLROYS COUNTRY KITCHEN  |COUNCILLOR REFRESHMENTS 200.00
FOR WORKSHOPS AND
EFT50237 |03/09/2025[TJ DEPIAZZI & SONS 20M3 PINE BARK MULCH 1,920.16
DELIVERED TO 19 PROWSE ROAD
EFT50238 |03/09/2025DEPARTMENT OF LOCAL BSL AUGUST 16,581.27
GOVERNMENT, INDUSTRY
REGULATION AND SAFETY
EFT50239 |03/09/2025[EVOLVE EVENTS TRAINING AND DEVELOPMENT 261.80
EFT50240 |03/09/2025/ESRI AUSTRALIA ONLINE IT SUBSCRIPTION 2,083.40
EFT50241 |03/09/2025(0NESTEP GROUP (WA) PTY LTD |[CHECKPOINT LICENSE RENEWAL 27,808.46
EFT50242 |03/09/2025|FVS FIRE PTY LTD SERVICING OF FIRE EQUIPMENT 247.50
EFT50243 |03/09/2025|FLARE HR PTY LTD STAFF VEHICLE LEASES 1,325.91
EFT50244 |03/09/2025|FENNELL TYRES CAT ROLLER TYRE 12,720.95
INTERNATIONAL PTY LTD REPLACEMENT
EFT50245 |03/09/2025/GOLDEN WEST PLUMBING AND |[SUPPLY AND REPLACE THE UV 645.15
DRAINAGE LIGHT AT GELORUP COMMUNITY
CENTRE
EFT50246 |03/09/2025/GUARDIAN FIRST AID AND FIRE |SERVICING OF SHIRE DEBITS 967.45
AND DEPOT SIGN
EFT50247 |03/09/2025BRIAN FREDERICK HASTIE RATES REFUND FOR 500.00
ASSESSMENT
EFT50248 |03/09/2025HISTORY AT WORK PTY LTD CONTRACT FOR RFQ LOCAL 6,600.00
STUDIES DEVELOPMENT AND
DIGITISATION STRATEGY
EFT50249 |03/09/2025/A INGRAM BOOK STOCK 196.75
EFT50250 |03/09/2025[INSTANT RACKING FLEET VEHICLE TOOLBOX 947.00
EFT50251 |03/09/2025M MCGOVERN REIMBURSEMENT FOR 100.00
STERILISATION
EFT50252 |03/09/2025MM ELECTRICAL IRRIGATION PARTS 1,567.19
MERCHANDISING
EFT50253 |03/09/2025|PICTON TRAILER HIRE HIRE OF TEMP FENCING X 30 1,200.00
PANELS
EFT50254 |03/09/2025|PIRTEK BUNBURY LOADER MAINTENANCE 991.16
EFT50255 |03/09/2025/AUSTRALIAN TAXATION OFFICE |PAYG PAY RUN 244 93,186.00
EFT50256 |03/09/2025|RID AUSTRALIA PPE - INSECT REPELLENT 2,126.78
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EFT50257 |03/09/2025RAVENSTHORPE WILDFLOWER |ENTRY FEE TO RAVENSTHORPE 329.00
SHOW INC WILDFLOWER SHOW ON
SENIORS' TRIP TO ESPERANCE
EFT50258 |03/09/2025STEWART & HEATON CLOTHING |BFB PPE 367.36
COPTYLTD
EFT50259 |03/09/2025|\WICKED STRATEGIES CLUB DEVELOPMENT 1,155.00
MARKETING WEBINARS
EFT50260 |03/09/2025SYNERGY ELECTRICITY 10,059.01
EFT50261 |03/09/2025ST JOHN AMBULANCE FIRST AID TRAINING 295.00
WESTERN AUSTRALIA LTD
EFT50262 |03/09/2025SONIC HEALTHPLUS PTY LTD |EMPLOYEE MEDICAL 1,045.00
ASSESSMENTS
EFT50263 |03/09/2025[TOTALLY WORKWEAR BUNBURY |[STAFF UNIFORM ALLOWANCES 1,111.59
EFT50264 |03/09/2025[T-QUIP MOWER PARTS 353.66
EFT50265 |03/09/2025[TYREPOWER CAPEL FLEET VEHICLE WHEEL 230.00
ALIGNMENT
EFT50266 |03/09/2025TEKSPACE PTY LTD THREAT LOCKER BUNDLE - 16,632.00
PROTECTION, STORAGE AND
ELEVATION
EFT50267 |03/09/2025|VILLAGE CARPET CARE CLEANING OF CARPETS AND 825.00
CHAIRS AT GELORUP
COMMUNITY CENTRE
EFT50268 |03/09/2025WA FLAGS AND BANNERS CITIZENSHIP CEREMONY FLAGS 903.10
EFT50269 |03/09/2025WOOLWORTHS LIMITED (WA)  |[YOUTH COLLECTIVE CATERING 40.50
EFT50270 |04/09/2025/CAPEL TRANSPORT GEOGRAPHE CLAG 2025-2026 387.06
CHEMICAL FREIGHT
EFT50271 |04/09/2025/J DUNN BGTP STRATEGIC PLANNING 54.96
CATERING FOR MEETING
EFT50272 |04/09/2025DEPARTMENT OF TRANSPORT |DISCLOSURE OF INFORMATION 45.90
REQUESTS
EFT50273 |04/09/2025HOLIDAY INN WEST PERTH AFAC ACCOMMODATION 337.50
EFT50274 |04/09/2025JERRAMUNGUP CAFE AND REFRESHMENTS FOR SENIORS 804.00
GIFTS ACTIVE AGEING TRIP TO
ESPERANCE
EFT50275 |04/09/2025VERAISON PTY LTD COUNCILLOR TRAINING SESSION 2,002.00
EFT50276 |04/09/2025WOOLWORTHS LIMITED (WA)  |[YOUTH COLLECTIVE CATERING 42.59
EFT50277 |08/09/2025WESTERN AUSTRALIAN LOAN NO. 65 REPAYMENT 16,593.81
TREASURY CORPORATION
EFT50278 |10/09/2025/AUSTRALIA POST POSTAGE 18,995.81
EFT50279 |10/09/2025/ARBOR GUY PTY LTD REMOVAL OF FALLEN TREE ON 26,558.75
GUN CLUB ROAD AND TREE
PRUNING, REMOVAL AND
TRAFFIC MANAGEMENT
GRAPHITE TURN
EFT50280 |10/09/2025M V AKUHATA REFUND FOR SENIORS TRIP 600.00
EFT50281 |10/09/2025BUNBURY MOWER SERVICE CONSUMABLES 250.00
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EFT50282 |10/09/2025BUNBURY AUTO ONE BFB VEHICLE MATS 304.24
EFT50283 |10/09/2025BUNNINGS BUILDING SUPPLIES [VARIOUS HARDWARE EXPENSES 428.92
PTY LTD
EFT50284 |10/09/2025[BISTRO LOUIS PTY LTD REFRESHMENTS FOR SENIORS' 792.00
ACTIVE AGEING TRIP TO
ESPERANCE
EFT50285 |10/09/2025[COUNTRY LANDSCAPING PTY  [IRRIGATION PARTS 357.94
LTD
EFT50286 |10/09/2025[CAPEL BOWLS CLUB EVENT SPONSORSHIP SCHEME 594.00
INCORPORATED
EFT50287 |10/09/2025[CAPEL NEWSAGENCY CAPEL LIBRARY AND SHIRE 131.40
NEWSPAPER AND STATIONERY
PURCHASES
EFT50288 |10/09/2025[COMBINED TEAM SERVICES PTY[TRAINING 423.00
LTD
EFT50289 |10/09/2025/C BROWN CLUB DEVELOPMENT 293.13
WORKSHOP CATERING
EFT50290 |10/09/2025[CLOUDA2K PTY LTD BLUEBEAM LICENSE RENEWAL 18,854.00
EFT50291 |10/09/2025[DM & S CURTIN HVAC SERVICING FOR SHIRE 4,290.00
BUILDINGS
EFT50292 |10/09/2025/CAPEL COMMUNITY GARDEN ~ |[MINOR COMMUNITY GRANT 990.00
INC
EFT50293 |10/09/2025DEPARTMENT OF EDUCATION  |[MAINTENANCE CONTRIBUTION - 2,756.00
WAKE DRIVE DALYELLUP
EFT50294 |10/09/2025[DALYELLUP CRICKET CLUB SOC MINOR COMMUNITY GRANT|  2,975.00
EFT50295 |10/09/2025DORMAKABA AUSTRALIA PTY  [INSPECT AND REPAIR AUTO 198.00
LTD DOOR AT BOYANUP COMMUNITY
CENTRE
EFT50296 |10/09/2025DOOR HARDWARE SOLUTIONS |DOOR PARTS 684.34
EFT50297 |10/09/2025ENVIRONMENTAL AND ANNUAL DATA ENTRY OF ALL 2,310.00
AGRICULTURAL TESTING MONTHLY METER READINGS
SERVICES ONTO DEPARTMENT OF WATER
AND ENVIRONMENTAL
REGULATION ONLINE PORTAL
EFT50298 |10/09/2025[BRIAN FISHER FABRICATION  [REPAIRED REAR TIPPER 143.00
PIN/PLATE
EFT50299 |10/09/2025/GO WEST TOURS BUS CHARTER FOR SENIORS' 7,243.50
TRIP TO ESPERANCE
EFT50300 |10/09/2025/GEOGRAPHE CIVIL FLOAT SHIFTS FOR MOBILISING 495.00
GC MULTI TYRE ROLLER AND
TAKING SHIRE'S ROLLER TO THE
DEPOT
EFT50301 |10/09/2025(GRACE RECORDS RECORDS HARD COPY STORAGE, 1,207.11
MANAGEMENT DESTRUCTION, ASSOCIATED
COSTS
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EFT50302 [10/09/2025GOLDEN WEST PLUMBING AND [VARIOUS PLUMBING WORKS AT | 13,701.33
DRAINAGE CAPEL COMMUNITY CENTRE,
BOYANUP BOWLING PAVILION,
GELORUP BFB AND CAPEL
SPORTS PAVILION NEW HOT
WATER UNIT
EFT50303 |10/09/2025(GREEN SHOOTS INVESTIGATION SERVICES 12,684.38
INVESTIGATIONS PTY LTD
EFT50304 |10/09/2025]E HARDY CONFERENCE EXPENSES 12513
EFT50305 |10/09/2025L HENDRICK ARCHIVE EQUIPMENT 65.15
EFT50306 |10/09/2025INNOVATION INDUSTRIES PTY [NBIOT CONNECTIVITY PLAN 159.50
LTD
EFT50307 [10/09/2025LOCAL GOVERNMENT CONFERENCE ATTENDANCE 50.00
PROFESSIONALS AUSTRALIA
WA
EFT50308 |10/09/2025MUIR'S MANJIMUP FLEET VEHICLE SERVICE 1,197.85
EFT50309 [10/09/2025M MCGOVERN BUILDING SURVEYOR 1,250.24
REGISTRATION RENEWALS
LEVEL 2
EFT50310 |10/09/2025/CR P McCLEERY TRAVEL REIMBURSEMENT 287.00
COUNCILLORS
EFT50311 [10/09/2025MCDONALD FENCING REPLACE FENCING PEPPERMINT|  1,897.50
GROVE BEACH
EFT50312 [10/09/2025MM ELECTRICAL ELECTRICAL PARTS FOR 648.92
MERCHANDISING RETICULATION WORKS
EFT50313 [10/09/2025MINTERELLISON ADDITIONAL LEGAL ADVICE 458.26
EFT50314 [10/09/2025MBS ENVIRONMENTAL WORKS FOR CONTAMINATED 4,035.97
BOYANUP FORMER LANDFILL
SITE
EFT50315 [10/09/2025MARAS CARPENTRY (WA) PTY |ANNUAL BUSH FIRE SHED 1,540.00
LTD MAINTENANCE FOR CAPEL,
ELGIN, BOYANUP AND STIRLING
EFT50316 |10/09/20250FFICEWORKS SUPERSTORES ~ [STATIONERY 289.41
PTY LTD
EFT50317 [10/09/2025/0BAN GROUP WORKS AT CAPEL COMMUNITY | 14,873.73
CENTRE, BOYANUP FOOTBALL
CLUB ROOMS, ELGIN HALL,
SHIRE CEILING AND DOOR
REPAIRS AND DEPOT
LUNCHROOM
EFT50318 [10/09/2025MILLS OAKLEY LEGAL ADVICE 5,167.80
EFT50319 [10/09/2025FULTON HOGAN INDUSTRIES ~ |ASPHALT 1,900.80
PTY LTD
EFT50320 |10/09/2025PACIFIC BIOLOGICS PROSAND DELIVERY 18,930.45
EFT50321 [10/09/2025/PICTON TRAILER HIRE HIRE OF TEMP FENCING X 30 450.00
PANELS
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EFT50322 [10/09/2025[PLAY CHECK PTY LTD SHIRE PLAYGROUNDS 7,865.00
INSPECTIONS AND REPORTS
EFT50323 |10/09/2025[PRIME INDUSTRIAL PRODUCTS |WORKSHOP CONSUMABLES AND 124.27
PPE
EFT50324 |10/09/2025[R11 PTY LTD CORE SWITCH REPLACEMENT 29,130.58
EFT50325 |10/09/2025|L REYNOLDS RATES REFUND 882.04
EFT50326 |10/09/2025[SPENCER SIGNS TRAFFIC SIGNS 154.44
EFT50327 |10/09/2025[STRUCTERRE A VISUAL INSPECTION TO 1,841.40
DETERMINE THE PROBABLE
CAUSE OF CRACKING TO, OLD
CAPEL REGIONAL EQUESTRIAN
CLUBROOMS
EFT50328 |10/09/2025[SOS OFFICE EQUIPMENT PRINTING COSTS 1,596.28
EFT50329 |10/09/2025[SYNERGY ELECTRICITY 2,619.39
EFT50330 |10/09/2025[SURVEYING SOUTH BOUNDARY ROAD SURVEY 9,900.00
WORKS
EFT50331 |10/09/2025[SAFE FIRST TRAINING WA STAFF TRAINING 2,250.00
EFT50332 |10/09/2025[SLMC PROPERTY AUSTRALIA  [DALYELLUP LIBRARY LEASE 9,089.70
PTY LTD K/ KNIGHT FRANK
AUSTRALIA
EFT50333 |10/09/2025[SOUTH WEST COMMERCIAL  [CLEANING OF BOYANUP HALL 8,300.60
CLEANING AND COMMUNITY CENTRE,
BASKETBALL PAVILION,
DALYELLUP LIBRARY AND
GELORUP COMMUNITY CENTRE
EFT50334 |10/09/2025[TELAIR PTY LTD INTERNET MONTHLY INTERNET 718.42
EFT50335 |10/09/2025TELAIR PTY LTD (Mobiles) MONTHLY MOBILE COSTS 1,373.50
EFT50336 |10/09/2025NUTRIEN WATER RETICULATION PARTS 7,306.38
INCLUDING PUMP FOR
DALYELLUP WATERING
SYSTEMS
EFT50337 |10/09/2025[TUTT BRYANT HIRE WATERCART HIRE 9,734.18
EFT50338 |10/09/2025[TYREPOWER CAPEL FLEET VEHICLE SERVICE AND 750.00
TYRE REPAIR
EFT50339 |10/09/2025TEAM GLOBAL EXPRESS PTY  [FREIGHT 84.35
LTD
EFT50340 |10/09/2025\VISIMAX SAFETY PRODUCTS ~ |RANGER EXPENSES FOR ANIMAL|  1,317.49
CONTROL
EFT50341 |10/09/2025WREN OIL WTS WASTE OIL REMOVAL 242.00
EFT50342 |10/09/2025THE DEPARTMENT OF WATER  |WASTE TRANSFER STATION 108.80
AND ENVIRONMENTAL LICENCE AMENDMENT FEE
REGULATION
EFT50343 |10/09/2025[THE PRINT SHOP BROCHURES FOR RATES 2,800.60
EFT50344 |10/09/2025WOOLWORTHS LIMITED (WA)  [YOUTH COLLECTIVE CATERING 30.29
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EFT50345 |11/09/2025{COMFORT INN BAY OF ISLES ACCOMMODATION AND MEALS 22,851.00
FOR SENIORS' ACTIVE AGEING
TRIP TO ESPERANCE
EFT50346 |11/09/2025/COLROYS COUNTRY KITCHEN |WORKSHOP CATERING 271.00
EFT50347 |11/09/2025|CHILD SUPPORT AGENCY PAYROLL DEDUCTIONS 967.76
EFT50348 |11/09/2025|K DAY MEAL DOG BARRIER 72.59
EFT50349 |11/09/2025ESPERANCE TJALTJRAAK ENTRY FEE TO ESPERANCE 250.00
NATIVE TITLE ABORIGINAL WILDFLOWER FESTIVAL
CORPORATION RNTBC
EFT50350 |11/09/2025(GOLDEN WEST PLUMBING AND |PLUMBING WORKS AT 2,947.50
DRAINAGE DALYELLUP SPORTS PAVILION
AND CENTRAL PARK TOILETS
AND DEPOT MOSQUITO
CHEMICAL SHED
EFT50351 |11/09/2025/GUARDIAN FIRST AID AND FIRE |FLEET VEHICLE FIRST AID KIT 181.50
EFT50352 |11/09/2025HERRON TODD WHITE (WANT) |LEGAL EXPENSES 1,980.00
PTY LTD
EFT50353 |11/09/2025|INGHAMS ELECTRICAL REPLACE LIGHTS AT SHIRE 906.29
ADMIN BUILDING
EFT50354 |11/09/2025WESTERN AUSTRALIAN LOCAL |WALGA CONVENTION 8,046.50
GOVERNMENT ASSOCIATION  [DELEGATES
WALGA
EFT50355 |11/09/2025N MORYS TRAINING EXPENSES 232.73
EFT50356 |11/09/2025[SATTERLEY PROPERTY GROUP |REIMBURSEMENT FOR CEDING | 2,400,000.00
PTY LTD LAND AT LOT 6059 TIFFANY
CENTRE, DALYELLUP TO THE
CROWN (VESTED TO THE SHIRE
OF CAPEL) AS A COMMUNITY
PURPOSE SITE AS PER
SCM/2025/18 DECISION
EFT50357 |11/09/2025SMARTSALARY PAYROLL DEDUCTIONS 382.10
EFT50358 |11/09/2025]S TILBROOK YOUTH SERVICES EXPENSE 118.80
EFT50359 |15/09/2025[TELSTRA CORPORATION LTD  |TELSTRA MOBILE CHARGES 163.99
EFT50360 |17/09/2025AUSQUIP INDUSTRIES TARP REPAIR ON TRAILER 1,202.94
EFT50361 |17/09/2025/ALTRUM PTY LTD LIONS PARK ABLUTION BLOCK 6,842.66
SEWER UPGRADE
EFT50362 |17/09/2025/ACACIA CONNECTION PTY LTD |[EMPLOYEE ASSISTANCE AND 1,017.50
WELLBEING SERVICES
EFT50363 |17/09/2025/AUSTRALIND WATER BORING  |INSTALLATION OF TWO - 8,064.41

AND CIVIL

GROUNDWATER MONITORING
BORES IN THE BOYANUP
LANDFILL CONTAMINATED SITE
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EFT50364 |17/09/2025/ARBOR GUY PTY LTD TREE PRUNING, REMOVAL AND 6,054.40
TRAFFIC MANAGEMENT AT
DALYELLUP BOULEVARDE AND
BANKSIA RESERVE
EFT50365 |17/09/2025/G ANDREWS MEAL ALLOWANCE FOR 49.23
CONFERENCE
EFT50366 |17/09/2025BUNNINGS BUILDING SUPPLIES |VARIOUS HARDWARE EXPENSES 567.13
PTY LTD
EFT50367 |17/09/2025BLACKWOOQODS BRICK SAW 2,134.00
EFT50368 |17/09/2025BOYANUP BOTANICAL 34 MINI POTS FOR CITIZENSHIP 289.00
CEREMONY
EFT50369 |17/09/2025BOYANUP PRIMARY SCHOOL  |SOC MINOR COMMUNITY GRANT 1,327.00
P&C ASSOCIATION 25/26
EFT50370 |17/09/2025BUNBURY GEOGRAPHE BUNBURY GEOGRAPHE 5,280.00
CHAMBER OF COMMERCE AND |[CHAMBER OF COMMERCE
INDUSTRY PARTNERSHIP WITH SHIRE OF
CAPEL
EFT50371 |17/09/2025BOYANUP GENERAL STORE &  |BOYANUP LIBRARY 35.50
NEWSAGENCY NEWSPAPERS AND
REFRESHMENT PURCHASES
EFT50372 |17/09/2025BROAD ELECTRICAL & AIR GELORUP HALL FRIDGE REPAIRS 222.75
CONDITIONING
EFT50373 |17/09/2025BP AUSTRALIA DIESEL FUEL SUPPLY & 26,602.92
DELIVERY TO DEPOT
EFT50374 |17/09/2025[COUNTRY LANDSCAPING PTY  |HIRE OF EXCAVATOR 1,584.00
LTD
EFT50375 |17/09/2025/CARBONE BROS PTY LTD SUPPLY OF GRAVEL 8,490.32
EFT50376 |17/09/2025DALYELLUP PRIMARY SCHOOL |GRADUATION AWARDS 200.00
EFT50377 |17/09/2025DEPARTMENT OF TRANSPORT |DISCLOSURE OF INFORMATION 5.10
REQUESTS
EFT50378 |17/09/2025DALYELLUP NEWS & LOTTERIES |DALYELLUP LIBRARY 77.60
NEWSPAPER PURCHASES
EFT50379 |17/09/2025PAGODA RESORT AND SPA ACCOMMODATION FOR 370.00
TRAINING
EFT50380 |17/09/2025EVOLVE EVENTS STAFF WORKSHOPS 2,945.00
EFT50381 |17/09/2025ESPERANCE STONEHENGE TOUR OF STONEHENGE FOR 634.50
SENIORS' ACTIVE AGING
PROGRAM
EFT50382 |17/09/2025DEPT FIRE AND EMERGENCY EMERGENCY SERVICES LEVY 556,630.47
SERVICES (DFES). QTR1
EFT50383 |17/09/2025|FVS FIRE PTY LTD 2 X FIRE 2,906.75
SUPPRESSION/EXTINGUISHER
TRAINING SESSION
EFT50384 |17/09/2025|FESTIVAL OF SMALL HALLS WINTER TOUR 2025 - 1,715.50
UNDERWRITING FEE
EFT50385 |17/09/2025|FLARE HR PTY LTD VEHICLE LEASES 1,325.91
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EFT50386 |17/09/2025/GOLDEN WEST PLUMBING AND [VARIOUS PLUMBING WORKS AT 1,549.00
DRAINAGE SHIRE ADMIN BUILDING,
BOYANUP COMMUNITY CENTRE
AND DALYELLUP BOULEVARDE
BEACH
EFT50387 |17/09/2025[GUARDIAN FIRST AID AND FIRE [SHIRE FIRST AID KIT AND DEBIT 1,912.41
SERVICING FOR ALL LOCATIONS
EFT50388 |17/09/2025/G.S MINI EARTHWORKS AND  |[REMOVE AND DISPOSE OF 2,350.00
MOWING GREEN WASTE AT MAIDMENT
PARAD
EFT50389 |17/09/2025HATCH PTY LTD INTEGRATED GROWTH 84,778.35
FRAMEWORK
EFT50390 |17/09/2025HERRON TODD WHITE (WANT) |[MARKET RENTAL VALUATION - 3,850.00
PTYLTD CHILD INFANT HEALTH CENTRE
BUILDING
EFT50391 |[17/09/2025JETLINE KERBING PAVING MAINTENANCE WORKS 2,640.00
CONTRACTORS AT VARIOUS LOCATIONS
EFT50392 |17/09/2025[STATE LIBRARY OF WESTERN  |BETTER BEGINNINGS PROGRAM 1,039.50
AUSTRALIA BAGS
EFT50393 |17/09/2025[LOCAL GOVERNMENT STAFF TRAINING AND 500.00
PROFESSIONALS AUSTRALIA  [WORKSHOPS
WA
EFT50394 |17/09/2025MCDONALD FENCING FABRICATE AND INSTALL FLAT 16,276.70
TOP FENCING INTO NEW
LIMESTONE WALL AROUND
PLAYGROUND AT NORTHERN
LAKE AND QUOTE ON DAMAGED
CHAINMESH FENCING AT DEPOT
EFT50395 |17/09/2025/0FFICEWORKS SUPERSTORES  |LIBRARY OFFICE AND ARCHIVE 143.40
PTY LTD SUPPLIES
EFT50396 |17/09/2025/0BAN GROUP REPAIRS ON BROKEN DOWN 587.40
PIPES AT DALYELLUP SPORTS
PAVILION
EFT50397 |17/09/2025[PRIME INDUSTRIAL PRODUCTS |IRRIGATION PARTS 26.19
EFT50398 |17/09/2025/AUSTRALIAN TAXATION OFFICE [PAYG PAYRUN 246 103,149.00
EFT50399 |17/09/2025[THE QUACKING FROG TEAPOT |REFRESHMENTS FOR SENIORS' 470.00
SHED ACTIVE AGEING PROGRAM -
ESPERANCE TRIP
EFT50400 |17/09/2025[RINGCENTRAL AUSTRALIA PTY [SHIRE LANDLINES 2,418.90
LTD
EFT50401 |17/09/2025RAVENSTHORPE HISTORICAL  [ENTRY DONATION FEE TO 100.00
SOCIETY INC RAVENSTHORPE HISTORICAL
SOCIETY
EFT50402 |17/09/2025/SYNERGY ELECTRICITY 41,404.92
EFT50403 |17/09/2025[SWAN RIVER HORSE TRIALS  [SOC MINOR COMMUNITY GRANT 1,650.00
CLUB INC 25/26
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EFT50404 |17/09/2025ST JOHN AMBULANCE FIRST AID TRAINING 2,580.00
WESTERN AUSTRALIA LTD
EFT50405 |17/09/2025|SITE ARCHITECTURE STUDIO DALYELLUP MULTIPURPOSE 5,849.80
COMMUNITY & YOUTH CENTRE
EFT50406 |17/09/2025SPORTSPOWER BUSSELTON SOCCER GOAL AND NETS FOR 3,670.00
AND DUNSBOROUGH CAPEL RECREATION GROUNDS
EFT50407 |17/09/2025[TOTALLY WORKWEAR BUNBURY |[SHIRE UNIFORM ALLOWANCES 455.71
EFT50408 |17/09/2025NUTRIEN WATER IRRIGATION REPAIRS 381.70
EFT50409 [17/09/2025TYREPOWER CAPEL FLEET VEHICLE REPAIRS AND 352.50
PARTS
EFT50410 |17/09/2025TEAM GLOBAL EXPRESS PTY  |FREIGHT 33.09
LTD
EFT50411 |17/09/2025{UNITING GLOBAL SHIRE BBQ CLEANING 4,742.74
EFT50412 |17/09/2025THE PRINT SHOP TIP PASSES PRINTED AND 5,613.30
POSTED AND TABLECLOTHS FOR
FESTIVALS
EFT50413 |17/09/2025WURTH AUSTRALIA PTY LTD WORKSHOP CONSUMABLES 130.65
EFT50414 |16/09/2025[TELSTRA CORPORATION LTD  |TELSTRA MOBILE CHARGES 272.62
EFT50415 |18/09/2025AMPAC DEBT RECOVERY DEBT RECOVERY FEES 1,166.00
EFT50416 |18/09/2025B0OC LIMITED ANNUAL DRY ICE 51.70
EFT50417 |18/09/2025HEATLEYS SAFETY & PPE 104.06
INDUSTRIAL
EFT50418 |18/09/2025|G CARTER BOOK STOCK PURCHASES 134.00
EFT50419 |18/09/2025|K DENNISON FUEL REIMBURSEMENT 119.50
EFT50420 |18/09/2025|FVS FIRE PTY LTD CARRY OUT SERVICE OF FIRE 909.70
EQUIPMENT AT SHIRE
LOCATIONS
EFT50421 |18/09/2025|FAT BIRDIE CAFE GIFT VOUCHERS FOR STAFF-RU 60.00
OK DAY
EFT50422 |18/09/2025/GOLDEN WEST PLUMBING AND |REPAIR OF BUTTON AND 882.09
DRAINAGE BLOCKED DRAIN ON DRINK
FOUNTAIN AT ERLE SCOTT
RESERVE
EFT50423 |18/09/2025HATCH PTY LTD AGRIBUSINESS SURVEY AND 45172.61
INTEGRATED GROWTH
FRAMEWORK
EFT50424 |18/09/2025/A INGRAM BOOK STOCK PURCHASES 140.00
EFT50425 |18/09/2025MERMAID LEATHER ENTRY FEES FOR TOUR OF 798.60
MERMAID LEATHER ON SENIORS'
ACTIVE AGEING TRIP TO
ESPERANCE
EFT50426 |18/09/2025|PERKINS (WA) PTY LTD CONSTRUCTION OF DALYELLUP | 1,046,999.93
MULTIPURPOSE COMMUNITY
AND YOUTH CENTRE (DMCYC)
EFT50427 |18/09/2025RISK MANAGEMENT CHEM ALERT SYSTEM LICENCE 7,178.60
TECHNOLOGIES
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EFT50428 |18/09/2025TRAFFIC FORCE GROUP PTY LTD|TRAFFIC CONTROL FOR 1,341.37
BOYANUP STREETSCAPES
WORKS
EFT50429 |18/09/2025{UNITING GLOBAL PROVIDE WEEKLY CLEANING 17,616.99
SERVICE FOR SHIRE LOCATIONS
AND PUBLIC TOILET CLEANING
FOR ALL OF SHIRE
EFT50430 |19/09/2025FINRENT PTY LTD LEASING COSTS FOR RENTED 1,812.77
PRINTERS
EFT50431 |22/09/2025AMPOL FUEL 6,917.44
EFT50432 |24/09/2025ACUMENTIS SOUTH WEST (WA) |PROPERTY VALUATION 3,500.00
EFT50433 |24/09/2025/ANVIL DOORS BFB SHED GELORUP - 6,791.40
INSTALLATION OF BATTERY
BACKUPS
EFT50434 |24/09/2025|ALL WEST FIRE AND SAFETY MONTHLY LOGBOOK 291.50
INSPECTION OF SHIRE'S FIRE
PANELS
EFT50435 |24/09/2025BUNBURY MOWER SERVICE PLANT REPAIRS, PARTS AND 1,258.80
CONSUMABLES
EFT50436 |24/09/2025|CITY OF BUSSELTON BMRA ADVERTISING 495.00
EFT50437 |24/09/2025|B & B STREET SWEEPING STREET SWEEPING 47,794.05
EFT50438 |24/09/2025BUNNINGS BUILDING SUPPLIES |VARIOUS HARDWARE EXPENSES 174.08
PTY LTD
EFT50439 |24/09/2025BENDIGO BANK EMERGENCY BFB DEBIT CARD EXPENSES 2,126.96
SERVICES DEBIT CARD JULY TO SEPTEMBER
EFT50440 |24/09/2025BUNBURY FARMERS MARKET  |CATERING FOR THE CITIZENSHIP 309.93
CEREMONY
EFT50441 |24/09/2025WINC AUSTRALIA PTY LTD STATIONERY 680.33
EFT50442 |24/09/2025[CLEANAWAY MONTHLY WASTE DISPOSAL 213,676.06
COSTS
EFT50443 |24/09/2025(COUNTRY WATER SOLUTIONS  |IRRIGATION PARTS 27.41
EFT50444 |24/09/2025/COLROYS COUNTRY KITCHEN |WORKSHOP CATERING 291.00
EFT50445 |24/09/2025MICHELLE DILKES CITIZENSHIP CATERING COSTS 14.15
EFT50446 |24/09/2025|CR ASHLEY DILLON REMUNERATION SEPT 2025 4,691.00
EFT50447 |24/09/2025|FVS FIRE PTY LTD REPLACEMENT OF FIRE 1,629.10
EXTINGUISHERS AT SHIRE
LOCATIONS
EFT50448 |24/09/2025|FLICK ANTICIMEX PTY LTD SANITARY BIN SERVICING 593.65
EFT50449 |24/09/2025/CR JOHN FERGUSSON REMUNERATION SEPT 2025 4,691.00
EFT50450 |24/09/2025|FUR LIFE VET BUNBURY ANIMAL EUTHANASIA 113.00
EFT50451 |24/09/2025(GEOGRAPHE CIVIL FORREST ROAD BUS SHELTER 62,296.42
WORKS AND GRADING ON
FOWLER ROAD
EFT50452 |24/09/2025|GALVINS PLUMBING SUPPLIES |PLUMBING WORKS AT CAPEL 262.24
REGIONAL EQUESTRIAN
CLUBROOMS
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EFT50453 |24/09/2025GRANTS EMPIRE GRANT APPLICATION 990.00
EFT50454 |24/09/2025/GOLDEN WEST PLUMBING AND |[VARIOUS PLUMBING WORKS 1,637.90
DRAINAGE
EFT50455 |24/09/2025(GEOSPREAD TO SUPPLY MACHINERY AND 23,100.00
OPERATORS TO MULCH
GREENWASTE
EFT50456 |24/09/2025HOLIDAY INN WEST PERTH ACCOMMODATION FOR 428.50
TRAINING
EFT50457 |24/09/2025/ASSET MAINTENANCE NORTON PROMENADE WORKS 5,469.93
SOLUTIONS WA
EFT50458 |24/09/2025/C HIGGINS AND E HUTTON REFUND 548.00
EFT50459 |24/09/2025|INTERFIRE AGENCIES PTY LTD |BFB PPE 3,721.96
EFT50460 |24/09/2025SOUTH WEST ISUZU TRUCK SERVICING AND PARTS 1,757.73
EFT50461 |24/09/2025/CR DOUG KITCHEN SEPTEMBER REMUNERATION 12,452.00
EFT50462 |24/09/2025STATE LIBRARY OF WESTERN  |REFUND FOR DEBTOR 7.91
AUSTRALIA OVERPAYMENT
EFT50463 |24/09/2025LANDGATE GRV INTERIM VALUATION 715.88
REGIONAL
EFT50464 |24/09/2025|LANDMARK PRODUCTS PTY LTD|HARDWOOD SEAT FOR ERLE 5,445.00
SCOTT PARK
EFT50465 |24/09/2025|LIONS CANCER INSTITUTE (INC) DONATION 2,000.00
EFT50466 |24/09/2025MCGARRY ASSOCIATES PTY MALLOKUP ROAD BRIDGE 18,150.00
LTD WORKS
EFT50467 |24/09/2025MODERN TEACHING AIDS PTY |LIBRARY OFFICE AND ARCHIVE 390.14
LTD SUPPLIES
EFT50468 |24/09/2025|CR ROSINA MAY MOGG REMUNERATION SEPT 2025 4,691.00
EFT50469 |24/09/2025/CR P McCLEERY REMUNERATION SEPT 2025 4,691.00
EFT50470 |24/09/2025MALATESTA ROAD PAVING AND |EMULSION 144.00
HOTMIX
EFT50471 |24/09/2025MM ELECTRICAL IRRIGATION ELECTRICAL PARTS 140.42
MERCHANDISING
EFT50472 |24/09/2025MCLEODS LAWYERS PTY LTD  |LEGAL ADVICE 1,448.37
EFT50473 |24/09/2025/CR KIERAN JAMES NOONAN REMUNERATION SEPT 2025 4,691.00
EFT50474 |24/09/2025/0FFICEWORKS SUPERSTORES |STATIONERY 203.88
PTY LTD
EFT50475 |24/09/2025/0PTUS BILLING SERVICES PTY |MOBILE PHONE MONTHLY BILL 136.20
LTD
EFT50476 |24/09/2025/0MNICOM MEDIA GROUP PTY |LOCAL GOVERNMENT 2,809.16
LTD ELECTIONS ADVERTISING
EFT50477 |24/09/2025/PRIME INDUSTRIAL PRODUCTS |IRRIGATION PARTS 9.90
EFT50478 |24/09/2025STEWART & HEATON CLOTHING |BFB UNIFORMS 194.20
COPTYLTD
EFT50479 |24/09/2025/SOS OFFICE EQUIPMENT PRINTING COSTS 828.86
EFT50480 |24/09/2025SYNERGY ELECTRICITY 363.71
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EFT50481 |24/09/2025/SDH PAINTING & DECORATING |REPAINTING CAPEL 1,335.40
COMMUNITY CENTRE
EFT50482 |24/09/2025/SONIC HEALTHPLUS PTY LTD |EMPLOYEE MEDICAL 94.60
ASSESSMENTS
EFT50483 |24/09/2025|CR SEBASTIAN SCHIANO REMUNERATION SEPT 2025 5,971.00
EFT50484 |24/09/2025|CR THERESA ANNE SHARP REMUNERATION SEPT 2025 4,691.00
EFT50485 |24/09/2025SHAPE MANAGEMENT DMCYC SUPERINTENDENCY 6,875.00
SERVICES
EFT50486 |24/09/2025SOUTH WEST SUBSEA DIVE TEAM FOR THE LAKES 1,760.00
EFT50487 |24/09/2025TECHNOLOGY ONE INTRAPMAPS AGREEMENT 38,221.13
EFT50488 |24/09/2025TOTALLY WORKWEAR BUNBURY |[STAFF UNIFORM ALLOWANCES 198.37
EFT50489 |24/09/2025|CR CHRISTINE TERRANTROY REMUNERATION SEPT 20205 4,691.00
EFT50490 |24/09/2025[TOTAL GREEN RECYCLING PTY |E-WASTE RECYCLING 3,302.49
LTD
EFT50491 |24/09/2025NUTRIEN WATER IRRIGATION PARTS 924.00
EFT50492 |24/09/2025[TENDERLINK ADVERTISING 902.00
EFT50493 |24/09/2025[T-QUIP MOWER REPAIRS 6,722.80
EFT50494 |24/09/2025TYREPOWER CAPEL FLEET VEHICLE SERVICING AN 1,022.50
TYRE REPAIRS
EFT50495 |24/09/2025TEAM GLOBAL EXPRESS PTY  |FREIGHT 66.85
LTD
EFT50496 |24/09/2025TRAFFIC FORCE GROUP PTY LTD|TRAFFIC MANAGEMENT FOR 4,995.71
ROAD MAINTENANCE WORKS
EFT50497 |24/09/2025[THINK WATER CAPES REGION  |CAPEL COMMUNITY CENTRE - 1,896.91
REPLACEMENT OF PUMP THAT
RUNS WATER TANK
EFT50498 |24/09/2025WESTRAC EQUIPMENT ROLLER PARTS 532.16
EFT50499 |24/09/2025THE PRINT SHOP BUSINESS CARDS 82.50
EFT50500 |24/09/2025WURTH AUSTRALIA PTY LTD PPE 441.19
EFT50501 |24/09/2025WOOLWORTHS LIMITED (WA) [CATERING FOR CITIZENSHIP 168.25
CEREMONY AND YOUTH
SERVICES
EFT50502 |25/09/2025THE AUSTRALIAN WORKERS PAYROLL 60.00
UNION DEDUCTIONS/CONTRIBUTIONS
EFT50503 |25/09/2025/CAPEL BOWLS CLUB FESTIVAL FUNDING - MENS 4,000.00
INCORPORATED OPEN SPRING FOURS, LADIES
GALA DAY AND MENS OPEN
AUTUMN EVENT
EFT50504 |25/09/2025|CHILD SUPPORT AGENCY PAYROLL DEDUCTIONS 847.58
EFT50505 |25/09/2025GEOGRAPHE FORD PURCHASE OF ONE NEW 2025 55,267.05
FORD RANGER
EFT50506 |25/09/2025|LOCAL GOVERNMENT RACING |PAYROLL DEDUCTIONS 24.00
AND CEMETERIES EMPLOYEES
UNION
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EFT50507 |25/09/2025|NATURALISTE TURF FERTILISING PLAYING FIELDS - 6,183.50
BOYANUP BAPTIST COLLEGE
AND CAPEL
EFT50508 |25/09/2025[SMARTSALARY PAYROLL DEDUCTIONS 382.10
EFT50509 |25/09/2025WOOLWORTHS LIMITED (WA)  |[YOUTH COLLECTIVE CATERING 45.07
50947 03/09/2025|SHIRE OF CAPEL BSL SHIRE COMMISSION 423.25
AUGUST 2025
50948 03/09/2025DEPARTMENT OF TRANSPORT - |SPECIAL SERIES PLATE 200.00
VEHICLE LICENSING
50949 03/09/2025WATER CORPORATION WATER USAGE 1,566.03
50950 10/09/2025|DEPARTMENT OF TRANSPORT |FLEET VEHICLE REGISTRATION 48.50
50951 24/09/2025DEPARTMENT OF TRANSPORT - [SPECIAL SERIES PLATES 225.00
VEHICLE LICENSING
5,804,791.06
06.09.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $351,838.32
09.09.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $403.11
20.09.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $323,557.21
$675,798.64
04.09.2025 NAB TERM DEPOSIT REDEMPTION -$3,209,966.84
04.09.2025 NAB TERM DEPOSIT 33,209,966.84
04.09.2025 NAB TERM DEPOSIT REDEMPTION -$2,100,768.45
04.09.2025 NAB TERM DEPOSIT $2,100,768.45
04.09.2025 NAB TERM DEPOSIT $5,310,735.30
05.09.2025 WATC OCDF DEPOSIT $1,000,000.00
26.09.2025 WATC OCDF DEPOSIT $1,100,000.00
$7,410,735.30
Summary
7 //’ 7 yd
g y /' d ;’/ e
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CERTIFICATE OF THE ACTING CHIEF EXECUTIVE OFFICER
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This schedule of accounts to be passed 10 September 2025 have been checked and are fully
supported by vouchers and invoices which are submitted herewith, and which have been duly
certified as to the receipt of goods and services and as to prices, computations, and costings and
the amounts shown are due for payment.

Voting Requirements

Simple Majority.

Officer's Recommendation — 15.4.

0C/2025/214 - Officer's Recommendation / Council Decision - 15.4

Moved Cr McCleery, Seconded Cr Schiano.

That in accordance with Regulation 13(11) of the Local Government (Financial Management)
Regulations 1996, the list of payments made under delegated authority for the month of
September 2025 be received by the Council and recorded in the minutes of the Council, the

summary of which follows:

1 The Schedule of Accounts covering EFT50226 to EFT50509, CHQ50947 to CHQ50951
equated to $5,804,791.06 during the month of September 2025.

2  Payroll payments for the month of September 2025, equated to $675,798.64.
3 Transfers to and from investments as listed.
Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against - Nil

Cr Noonan left the room at 7:06pm and returned at 7:07pm
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15.5. Financial Reports 31 August 2025

Author Manager Finance, Andrew Mattaboni

Authorising Officer Director Community and Corporate Services, Samantha Chamberlain

Nature of the Decision  Legislative

Attachments 1.  2025-08-31 Financial Report v 1 [15.5.1 - 26 pages]
Confidential Status This item is not a confidential matter.
Proposal

Provide the Financial Report for the month ended 31 August 2025.

Officer's Recommendation

In accordance with the Local Government (Financial Management) Regulations 1996 section
34(4)(a), that Council: Receives the Financial Report for the month ended 31 August 2025.

Background

Local Government (Financial Management) Regulations 1996 section 34(4)(a) require a statement
of financial activity to be presented at an ordinary meeting of the council within 2 months after the
end of the relevant month.

Previous Council Decisions

The Financial Report for the month ended 31 July 2025 (received 24 September 2025 Ordinary
Council Meeting).

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.

Direction 6 - Effective communication, engagement, and relationship development:
6.1 Greater trust and the development of positive relationships within the Shire and with the
community.

Corporate Business Plan 2025-2029
Core Business - To maintain accurate accounting records and reporting in accordance with

statutory requirements and Accounting Standards. Ensure efficient finance operations which
support the Shire in accordance with Council policy, procedures and legislation.
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Local Framework

There are no local frameworks relevant to this item.

State Framework

Local Government (Financial Management) Regulations 1996.

34. Financial activity statement required each month (Act s. 6.4)

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Budget Management - Capital Acquisitions and Works.
- Financial Reports.

Implications

Risk Implications

Rating: Medium

Risk Likelihood Consequence | Mitigation
Risk 1
Financial Unlikely Moderate Report financials monthly.

Risk Description: Monetary loss that may or may not be managed within existing budget or may
not impact a program or service.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Page 81 of 87




MINUTES - Ordinary Council Meeting - 29 October 2025

Officer's Comment

The Financial Report for the month ending 31 August 2025 has been completed. The report
includes the statements and disclosures required by the Local Government (Financial
Management) Regulations 1996. The report contains the following:

Statement of Financial Activity.

Statement of Financial Position.

Basis of Preparation Note.

Statement of Financial Activity Information Note.
Explanation of Material Variances Note.

aprLOn =

The Statement of Financial Activity compares the year-to-date actual figures with the year-to-date
budget estimates. Explanations for variances greater than, or less than, 10% are provided in the
Explanation of Material Variances note.

The Statement of Financial Activity is segmented based on Operating Activities, Investing Activities
and Financing Activities. Any amounts which have been excluded from the calculation of budgeted
deficiency are disclosed in the Statement of Financial Activity Information Note.

In addition to the required disclosures above, the report contains supplementary information which
is not required by legislation. The supplementary information is provided as an aid to further
understand the above statements, and to analyse financial trends in more detail.

The supplementary information contains the following:

Key Information.

Key Information — Graphical.
Cash and Financial Assets.
Reserve Accounts.

Capital Acquisitions.
Disposal of Assets.
Receivables.

Other Current Assets.
Payables.

10. Rate Revenue.

11. Borrowings.

12. Lease Liabilities.

13. Grants and Contributions.
14. Capital Grants and Contributions.
15. Trust Fund.

CoOoNo~WN =

August 2025 Financial Analysis Summary

The Shire’s surplus after imposition of rates was $21,487,395, which is 7.77% lower than the year-
to-date budgeted surplus of $23,297,148 at the end of August 2025.

The year-to-date financials for July 2025 presented the surplus year end 2024/25 balance as
$5,065,270. With the year-to-date financials for August 2025 now presenting the surplus year end
2024/25 balance as $1,163,448.

Reason for the variance - Between the monthly accounts completed for July 2025 and August
2025 changes were made to the 2024/25 year-end position. These being, the finalisation of
2024/25 reserve account movements meant an increase of transfer to reserves of $1,305,792.
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Current liabilities — trade and other payables increased by $198,442 reflecting creditor invoices
posted to 2024/25.

Current liabilities — other liabilities increased by $2,400,000 reflecting a payment to be made within
the 2025/26 financial year; due to movement from non-current liabilities.

The 2024/25 Reserve transfers and movement to current liabilities from non-current liabilities have
a direct effect on the Statement of Financial Activity, even though total assets and total liabilities
have not changed.

Total equity year end for 2024/25 which is reported in the August 2025 year to date monthly
accounts, is an amount of $261,890,467, and is an increase from total equity year end 2024/25
reported in July 2025 year to date monthly accounts amount of $259,440,509.

This variance between the two reporting months equates to an increase of $2,449,958 and reflects
the finalisation of 2024/25 developer infrastructure assets worth $2,650,723 and creditor invoices
posted to 2024/25.

Explanation of current material variances is included in Note 5 of the attached financial report, with
additional commentary below noting the reason for variances in some main cost centres /work
schedules.

Rates

The issuing of rates for 2025/26 was completed in August 2025. There is a $124,048 difference
between the rate’s income balance and the budgeted year-end balance. Additional rate income
should occur during the year due to interim rates and other minor adjustments.

The first rates instalment and due date for a single full payment is 12 September 2025. The
second rates instalment is 12 November 2025, with the third instalment due on 12 January 2026
and the fourth and final instalment due on 12 March 2026.

Grants, subsidies and contributions:

There has been an advance payment of the 2025/26 Financial Assistance Grants of approximately
50% to the Shire in June 2025. This grant amount of $1,612,803 is recognised in the financial year
in which it is received, that being 2024/25 and included in the carried forward surplus.

The balance of the grant is paid in the 2025/26 financial year which will show a below budget
operating revenue amount given 50% of the grant was received in the previous financial year. The
total budgeted financial assistance grant for 2025/26 was an amount of $2,951,685. The allocated
financial assistance grant for 2025/26 is advised as an amount of $3,200,572, which is an increase
on the budget of $248,887.

Fees and charges:

Fees and charges year to date amount includes the waste fees issued with the rates. As with rates
income, the balance of the actual interim income will occur during the year.

Salary Expenditure:

The actual and budgeted employee costs include salary and wages, superannuation, workers
compensation insurance premiums, training, uniforms, fringe benefits taxation and memberships.
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Seven staff have resigned during the current financial year to August 2025. Recruitment programs
are in progress.

Capital Work’s Program:

Supplementary Information Data Sheet 5a of the financial report presents the 2025/26 capital
works program by asset class.

The Shire’s capital expenditure at the end of August 2025 was $1,208,838, which is 28.64% higher
than the year-to-date budgeted capital expenditure of $939,697. The timing of budgeted capital
expenditure has been adjusted to match the estimated timing of actual expenditure.

During 2024/25, the Monthly Financial Statements to Council included an attachment presenting
the completion progress of the adopted Capital Work’s Program.

For 2025/26, this attachment will no longer be included in the Monthly Financial Statements and
will now be presented to the Council through the Monthly Info Brochure (Council review only) and
available to the community through the Shire’s website, having a dedicated page that will be
updated monthly. This additional web page is currently under development.

Summary

The Financial Report for the month ended 31 August 2025 includes the statements and
disclosures required by the Local Government (Financial Management) Regulations 1996, with
additional supplementary disclosures, for the purpose of monitoring the Shire’s financial position
and progress toward achieving the budget estimates set at the start of the 2025/26 financial year.

Variations to the year-end projected balance will be updated and reported to Council.

The August 2025 year to date financial position has a surplus/deficit amount of $21,487,395. The
2025/26 budgeted year end surplus-deficit is a balanced budget amount of nil. This amount will be
adjusted on completion of the 2024/25 financial report and the calculation of the 2025/26 start of
year surplus/deficit.
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Voting Requirements

Simple Majority.

0C/2025/215 - Officer's Recommendation / Council Decision - 15.5
Moved Cr McCleery, Seconded Cr Schiano.

In accordance with the Local Government (Financial Management) Regulations 1996 section
34(4)(a), that Council: Receives the Financial Report for the month ended 31 August 2025.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against - Nil
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16. New Business of an Urgent Nature

Nil

17. Public Question Time

Nil

18. Motions Without Notice (Absolute Majority by Council)

Nil

19. Notices of Motion for Consideration at the Next Ordinary Meeting of the Council

Nil

20. Items for Consideration Behind Closed Doors

Nil.

0C/2025/216 - Procedural Motion / Council Decision - 20.0.1

Moved Cr Mogg, Seconded Cr Sharp.

That Council, in accordance with section 5.23(2) of the Local Government Act 1995, move
behind closed doors to consider the following matter:

e Motion to appoint an Independent Member to the CEO Selection Panel.
(b) the personal affairs of any person.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against - Nil

Reason: The applicant should be contacted to confirm they accept the role before their name is
publicly announced.

All members of the public gallery left the room at 7:10pm.
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0C/2025/217 - Officer's Recommendation / Council Decision - 20.0.1
Moved Cr Fergusson, Seconded Cr Mogg.

That Council appoints Karin Strachan as per the confidential attachments as the independent
member to the Chief Executive Officer Selection Panel.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against — Nil.

0C/2025/218 - Procedural Motion / Council Decision - 20.0.1
Moved Cr Noonan, Seconded Cr Voyez.

That the meeting be reopened to the public.

Carried9/0

For - Cr Fergusson, Cr Hastie, Cr McCleery, Cr Mogg, Cr Montgomery, Cr Noonan, Cr Schiano, Cr
Sharp and Cr Voyez.

Against — Nil.

The meeting returned from behind closed doors with no members of the public gallery in
attendance and the Presiding Member read out the decision made behind closed doors.

21. Meeting Closure

There being no further business, the Presiding Member declared the meeting closed at 7:16pm.
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