SHIRE of

CAPEL

Ordinary Council Meeting Agenda

Notice of Council Meeting

The next Ordinary Council Meeting of the Shire of Capel will be held on Wednesday 24 September
2025 in the Council Chambers, Forrest Road, Capel commencing at 6:00 pm.

The meeting will also be broadcast through the Shire’s YouTube platform.

a4

Gary Clark
Acting Chief Executive Officer
12 September 2025
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Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture;
and to Elders past and present, their descendants who are with us today, and those who will follow

in their footsteps.

Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values
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GENERAL INFORMATION ON COUNCIL MEETINGS

COUNCIL MEETINGS

All Ordinary Council meetings are held in the Council Chambers at 6.00pm on the last Wednesday
of the month (except for January and December when it is held on the third Wednesday).

TAKING ACTION ON COUNCIL DISCUSSIONS / DECISIONS

No action should be taken on any item discussed at a Council meeting prior to written advice on
the resolution of Council being received.

AGENDAS

The agenda for the upcoming Council meeting is available in PDF format on the Council's website

www.capel.wa.gov.au from the Friday prior to the Council meeting. A hard copy of the agenda can
be obtained from the front counter of the Shire Administration building.

MINUTES

Minutes of the latest Council meeting will be made available on the website within ten days of the
meeting being held. Hard copy versions of Council Minutes are also available at the front counter
at the Shire Administration building and for perusal online in the Shire’s Public Libraries.

MEETING GUIDELINES

All speakers should be clear and to the point, and speak through the Presiding Member at all times.
Members of the public are not permitted to enter into debate with elected members or staff. Any
correspondence received after the agenda is finalised will not be reflected in the staff report and
will not be distributed to elected members by administration.

To minimise disruption during meetings, please ensure your mobile phone is turned off before
entering the Chambers. You may enter and leave the Chamber at any point during the meeting.

MOBILE PHONES AND SMART DEVICES

Video recording of a Council meeting is not permitted. All mobile phones must be on silent mode
during the meeting.
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QUESTIONS, PRESENTATIONS, PETITIONS AND DEPUTATIONS
ASKING A QUESTION AT A COUNCIL MEETING
If you want to ask a question, here is what to do:
1. You may ask up to two (2) questions with a total time limit of two (2) minutes per speaker.
Additional questions will be permitted if time allows at the discretion of the Presiding

Member.

2.  Please state your name, address and the agenda item number you are referring to, and then
ask your question.

3.  Please submit your question in writing via info@capel.wa.gov.au or in person to the Chief
Executive Officer by 12.00noon on the day before the meeting. This allows for an informed
response to be given at the meeting.

4.  Questions that have not been submitted in writing by 12.00noon on the day before the
meeting will be responded to if they are straightforward. Otherwise they will be taken on
notice and will be answered in writing after the Council meeting.

5. A question may relate to any subject that is within the Council’s jurisdiction but should be a
matter of general community interest. Please give staff the opportunity to try to answer your
questions before a Council meeting.

6.  Where a question raises a significant issue about an agenda item that might not have been
addressed in the staff report or prior discussions with elected members and cannot be
adequately responded to, Council will need to consider whether the item should be held over
or referred back for further consideration, taking into account statutory deadlines and other
implications of deferring the item.

7. A person who has asked a question will not be permitted to make a presentation on the
same topic at the same meeting - this is unfair to the other members of the public who wish
to communicate with Council.

Questions on any matter that is on the Council agenda are required to be asked prior to the
matter/s being discussed by the Council in the first ‘Public Question Time’ session of Council
meeting. Questions on Council agenda items that have been dealt with at the same Council
meeting will not be permitted during the second ‘Public Question Time' session. [LG
(Administration) Regulations 1996, regulation 7(2)].

If you wish to ask a question of Council, please complete the attached form (page 4).

PRESENTATIONS

1.  Any member of the public may during the Presentations segment of the ordinary meeting,
with the consent of the Presiding Member, speak on any matter on the agenda paper
provided that -

(a) the person has requested the right to do so in writing addressed to the CEO by noon on
the day of the meeting;

(b) the person’s speaking right is to be exercised before Council debates the particular
agenda paper item;

(c) the person speaking will be limited to a maximum of five (5) minutes; and

(d) persons addressing Council on an agenda item are not entitled to table documents as
part of the meeting proceedings.
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Any member of the public making a presentation shall not also be afforded a deputation
during that meeting or an adjourned meeting on the same matter.

PETITIONS

1.

A petition received by a member or the CEO is to be presented to the next Ordinary Council
meeting.

A petition to the Council is —

(a) as far as practicable to be prepared in the form prescribed in the Schedule (of the Shire
of Capel Standing Orders Local Law);

(b) to be addressed to the Council and forwarded to a member or the CEO;

(c) to state the name and address of the person to whom correspondence in respect of
the petition may be served; and

(d) to berespectful and temperate in its language.

The presentation of a petition is to be confined to the reading of the petition.
The only motions in respect of a petition that are in order are that -

(@) the petition be received,;

(b) areport on the petition be prepared; or

(c) that the petition be acknowledged and be dealt with by the Council in conjunction with
a similar item on the same agenda paper.

Where a petition does not relate to or conform to the above it may be treated as an ‘informal’
petition and the CEO may at their discretion forward the petition to Council accompanied by an
officer report.

DEPUTATIONS

M

(2)

(3)

A person or person wishing to be received as a deputation by the Council or a Committee is
to apply, in writing, to the CEO, not less than seven (7) working days prior to the meeting at
which the deputation wishes to be received, setting out in concise terms the matter to be
raised. The CEO is to forward the written request to the President, or the presiding member
as the case may be.

The President, if the request is to attend a Council meeting, or the Presiding Member of the
Committee, if the request is to attend a meeting of a Committee, may either approve the
request, in which event the CEO is to invite the deputation to attend a meeting of the Council
or Committee as the case may be, or may instruct the CEO to refer the request to the Council
or Committee to decide by simple majority whether or not to receive the deputation.

A deputation invited to attend a Council or Committee meeting is not to exceed three
persons, only two of which are at liberty to address the Council, for a maximum of five (5)
minutes each or a collective maximum of ten (10) minutes, except in reply to questions from
Councillors, and the matter shall not be further considered by the Council, until all other
business of the meeting has been finalised.

Any matter which is the subject of a deputation to the Council or a Committee is not to be decided
by the Council or that Committee until the deputation has completed its presentation.
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COUNCIL MEETING PUBLIC QUESTION FORM

This form should be submitted by 12.00noon on the day before the Council meeting if a detailed
answer is expected. Please either:

e Email it to info@capel.wa.gov.au or
e Hand deliver it to the Chief Executive Officer at the Shire Administration building, Forrest
Road, Capel

Questions received after that time may be taken on notice and answered in writing after the
meeting.

Name: | Phone: |

Address:

Question 1:

Question 2:

| Signature: | Date: |
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1. Declaration of Opening/Announcement of Visitors

Acknowledgement of Country

‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and

to Elders past and present, their descendants who are with us today, and those who will follow in
their footsteps.’

2. Record of Attendance/Apologies/Leave of Absence (Previously Approved)

3. Response to Previous Public Questions Taken on Notice

S Crabb - Capel

Question 1:
What is the cost of the shelter built next to the barber shop in Capel?

Response:

The projected cost is estimated to be $25270 when it is completed. A seat has been ordered and
will be installed when it arrives.

Question 2:
Whose land was it built on, is it Shire owned, or private?

Response:

The shelter is both on Shire owned land and privately owned land. The Shire has all the relevant
approvals for the shelter.

Question 3:
If the land is private, why did the Shire fund the Structure?
Response:

Please refer to the previous response.

4. Public Question Time

5. Application for Leave of Absence
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6. Declarations of Interest

Members should fill in Disclosure of Interest forms for items in which they have a financial,
proximity or impartiality interest and forward these to the Presiding Member before the meeting
commences.

A financial interest occurs where a Councillor, or a person with whom the Councillor is closely
associated, has a direct or indirect financial interest in the matter. That is, the person stands to
make a financial gain or loss from the decision, either now or at some time in the future.

An indirect financial interest includes a reference to a financial relationship between that person
and another person who requires a Local Government decision in relation to the matter.

A person has a proximity interest in a matter if the matter concerns a proposed change to a
planning scheme affecting land that adjoins the person’s land; or a proposed change to the zoning
or use of land that adjoins the person’s land; or a proposed development (as defined in section
5.63(5)) of land that adjoins the person’s land.

An impartiality interest means an interest that could, or could reasonably be perceived to,
adversely affect the impartiality of the person having the interest and includes an interest arising
from kinship, friendship or membership of an association.

7. Notice of Items to be Discussed Behind Closed Doors

Nil
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8. Confirmation of Minutes

8.1. Ordinary Meeting of Council - 27 August 2025

Voting Requirements

Simple Majority

Officer's Recommendation - 8.1.

That the Minutes of the Ordinary Meeting of Council - 27 August 2025 be confirmed as a true and
correct record.

8.2. Special Council Meeting - 3 September 2025

Voting Requirements

Simple Majority

Officer's Recommendation — 8.2.

That the Minutes of the Special Council Meeting - 3 September 2025 be confirmed as a true and
correct record.
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9. Announcements by Person Presiding Without Discussion

10. Petitions/Deputations/Presentations

Alasdair Kenyon has requested to present the Shire of Capel with a Certificate of Appreciation on
behalf of the Boyanup Foundation.

11. Motions of Which Previous Notice has Been Given

Nil

12. Questions of Which Previous Notice has Been Given

Nil
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13. Chief Executive Officer Reports

13.1. CEO Selection Panel Terms of Reference
Author Manager Governance and Risk, Tahlia Shipley
Authorising Officer Acting Chief Executive Officer, Gary Clark

Executive/Strategic
Legislative

1.  CEO Selection Panel Terms of Reference [13.1.1 - 6 pages]

Nature of the Decision

Attachments 2. Shire of Capel - CEO Model Standards [13.1.2 - 9 pages]
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to form a CEO Selection Panel (the Panel) and adopt the Panel’s draft
Terms of Reference.

Officer's Recommendation

That Council:

1. Establish the Chief Executive Officer Selection Panel, with Elected Member appointments to
be confirmed following the 2025 Ordinary Local Government Election, in accordance with
Council Decision 0C/2025/148.

2. Adopt the draft Terms of Reference as per Attachment 13.1.1.

Background

Following the resignation of the Shire’s Chief Executive Officer, Gordon MacMile, a recruitment
process is required to be conducted. In accordance with the requirements of the Shire of Capel
Model Standards for CEO Recruitment, Performance and Termination, Council is required to appoint
a CEO Selection Panel to oversee the recruitment process for the position of Chief Executive
Officer. The establishment of the Panel is the first step in ensuring an open, transparent, and
compliant process for the recruitment of a new CEO.

Previous Council Decisions

Ordinary Council Meeting — 27 August 2025 (0C/2025/148) -
“That Council:

1. Authorises the Chief Executive Officer (CEO) to prepare and initiate the procurement
process for a suitably qualified human resources consultant to assist Council in the
recruitment of a Chief Executive Officer, and to present to Council an assessed and
evaluated recommendation for appointment at the earliest practicable opportunity.
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2. Directs the CEO to prepare draft Terms of Reference for the CEO Selection Panel, for
consideration at the September 2025 Ordinary Meeting of Council.

3. Determines that Elected Member appointments to the CEO Selection Panel will be made
following the 2025 Ordinary Local Government Election.

4. Directs the CEO to undertake a closed Expression of Interest process to identify a suitably
qualified independent person for appointment to the CEO Selection Panel, and to present
submissions for Council’s consideration and appointment following the 2025 Ordinary
Local Government Election.

5. Requests the CEO to arrange a post-election workshop with Council to review the current

CEO Position Description and develop draft Selection Criteria, with the final drafts to be
presented to Council for adoption at the earliest practicable opportunity.”

Special Council Meeting — 23 July 2025 (0C/2025/15) — Council accepted Gordon MacMile's
resignation as part of the confidential report.

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 4 - Deliver good leadership, governance and decision-making -
4.1 Effective and compliant governance.

4.2 Informed and transparent decision making.

Corporate Business Plan 2025-2029

GOV 37 - Committee Framework - Review Shire committee framework.

Statutory Framework

Local Framework

Shire of Capel Model Standards for CEO Recruitment, Performance and Termination.

State Framework
5.41 Role of CEO

(1) The CEOQ, as the local government'’s chief executive officer, is responsible for managing the
local government’s administration and operations.

5.36. Local government employees
(4) Unless subsection (5A) applies, if the position of CEO of a local government becomes
vacant, it is to be advertised by the local government in the manner prescribed, and the

advertisement is to contain such information with respect to the position as is prescribed.

5.39B Adoption of model standards
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Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- CEO Performance and Salary Review.
- Temporary Employment or Appointment of CEO.

Implications

Risk Implications

Risk Likelihood Consequence [ Mitigation

Risk 1

. Ensuring that the Terms of Reference
Reputation

Possible Moderate are clear on the role and responsibilities
of the selection process.

Rating: Medium

Risk Description: Failure to ensure that the CEO Selection was managed in a transparent manner
in line with best practice.

Risk 2

Legislative Ensuring that the process is overseen

Compliance Possible Major and managed through the selection
panel with oversight from Council.

Rating:

Risk Description: Failure to ensure the CEO selection process is managed compliantly with in
accordance with the Local Government Act 1995.

Opportunity: Ensuring that the selection of the CEO is managed in a compliant and effective
manner.

Financial Implications

Budget

The financial implications relevant to this proposal are outlined below.

Long Term

As no assets/infrastructure are being created, there are no long term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.
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There are no relevant social implications relevant to this item.
Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

No external consultation was undertaken.

Internal Consultation

Internal consultation between the CEO, Manager of Governance and Risk, Manager of

Organisational Development and the Coordinator of Human Resources was undertaken to discuss
the requirements of the Panel.

Officer Comment

The Terms of Reference for the CEO Selection Panel provide a clear framework to guide Council
through the recruitment and selection of a new Chief Executive Officer. They are consistent with
the requirements of the Local Government Act 1995, the Local Government (Administration)
Regulations 1996, and the Shire of Capel CEO Model Standards for Recruitment, Performance and
Termination.

The Terms of Reference establish the purpose, authority, membership, responsibilities, and
governance arrangements of the Panel, ensuring the process is transparent, merit-based, and
conducted with probity. The inclusion of an independent member strengthens accountability and
provides additional assurance that the recruitment process is impartial and robust.

The appointments of the Panel will be made at the October 2025 Ordinary Meeting, including the
recommendation of an Independent Member.

Summary

Adopting the Terms of Reference will enable the Council to progress to the next stage of the CEO
recruitment process in a structured and compliant manner. The Panel will provide
recommendations to Council, with the final decision on appointment remaining with Council in line
with legislative requirements.
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Voting Requirements

Simple Majority.

Officer's Recommendation — 13.1.

That Council:

1. Establish the Chief Executive Officer Selection Panel, with Elected Member appointments
to be confirmed following the 2025 Ordinary Local Government Election, in accordance
with Council Decision 0C/2025/148.

2. Adopt the draft Terms of Reference as per Attachment 13.1.1.
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CAPEL

SHIRE of

CEO Selection Panel

Terms of Reference
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Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters
and community. We pay our respects to all members of the Aboriginal communities and their
culture; and to Elders past and present, their descendants who are with us today, and those
who will follow in their footsteps

Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values

Honesty

tful in

e and united while working towards

Attachment 13.1.1 CEO Selection Panel Terms of Reference Page 18 of 571



AGENDA - Ordinary Council Meeting - 24 September 2025

1. Purpose

The CEO Selection Panel (the Panel) is established to assist the Council in the
recruitment and selection of applicants for the position of Chief Executive Officer
for the Shire of Capel.

2. Authority

The Panel does not have any delegated authority pursuant to section 5.17 of the
Local Government Act 1995.

The Panel does not have decision making authority, recommendations are to be
made to Council for endorsement.

3. Definitions
Act means the Local Government Act 1995.

Administrative Support means the provision of support to the Panel in accordance
with these Terms of Reference, including scheduling meetings, coordinating
agendas, preparing and circulating minutes, providing procedural advice, obtaining
quotes from suitably qualified consultants to assist with the selection process,
and facilitating the procurement of approved consultants.

Applicant means a person who submits an application to the Shire for the position
of Chief Executive Officer.

Panel means the Shire of Capel CEO Selection Panel established under these
Terms of Reference.

Council means the collective body of Elected Members of the Shire of Capel.

Chief Executive Officer (CEQ) means the Chief Executive Officer of the Shire of
Capel.

Elected Member means the Shire President or a Councillor of the Shire of Capel.

Independent Person means a person who is not —

a) a current or former Elected Member of the Shire of Capel;
b) a current Elected Member of another local government;
c) a current or former employee of the Shire of Capel; or

d) a human resources consultant engaged by the Shire.

4, Responsibilities

The CEO Selection Panel is established by Council to oversee and undertake the
recruitment and selection process for the position of Chief Executive Officer. The
Panel shall ensure that all activities are conducted with integrity, transparency, and
in accordance with the Local Government Act 1995, associated regulations,
relevant Council policies, and established principles of merit-based executive
recruitment.
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The Panel is:

41 To assess, or consider assessments undertaken on its behalf, of applicants’
knowledge, experience, qualifications and skills against the selection criteria
determined by Council.

4.2 To determine a shortlist of applicants for interview, with the support and advice of
the appointed Human Resources Consultant.

43 To conduct interviews with shortlisted applicants for the purpose of evaluating
their suitability for the position of Chief Executive Officer.

4.4 To verify, or ensure verification of, any academic or tertiary level qualifications
claimed by applicants through the Human Resources Consultant.

4.5 To verify, or ensure verification of, applicants’ character, work history, skills and
performance claims with the support of the Human Resource Consultant.

4.6 To provide a recommendation to Council on the preferred candidate/s considered
suitable for appointment to the position of Chief Executive Officer.

4.7 To work collaboratively with any independent consultant engaged to support the
recruitment and selection process.

5. Membership

5.1 The Council shall appoint the following members to the Selection Panel:
a. three Elected Members; and
b. one independent person, in accordance with the CEO Standards.

5.2 Members are required to:
a. act impartially and transparently at all times; and
b. comply with the principles outlined in section 5.40 of the Act.

5.3 All members must comply with the Code of Conduct for Council Members,
Committee Members and Candidates and must promptly declare any actual,
potential, or perceived conflicts of interest.

5.4 A quorum for a meeting of the Selection Panel shall be at least 75% of the total
number of appointed positions, whether vacant or not.

5.5  Administrative support for the Panel will be provided by the Manager of
Organisational Development.
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6. Presiding Member

6.1 At its first meeting following establishment, the Panel is to appoint a Presiding
Member.

6.2 The Presiding Member must be one of the three elected members of the Panel.

6.3 At the same meeting, the Panel is also to appoint a Deputy Presiding Member.

6.4 If the Presiding Member is absent from a meeting, the Deputy Presiding Member is
to preside.

6.5 The responsibilities of the Presiding Member include:

6.5.1 overseeing and facilitating the conduct of meetings;

6.5.2  ensuring all Panel members are given the opportunity to participate in
discussions in an open and constructive manner; and

6.5.3  where a matter has been debated at length and no new information is
being presented, calling the meeting to order and requesting that the
debate be finalised and the matter resolved.

6.5.4  Ensure fair and unbiased facilitation of discussions and decision-making.

6.5.5  Ensuring that sensitive information considered by the Panel remains
confidential, consistent with the Act and CEO Standards.

6.5.6  Overseeing that the recruitment process is transparent, consistent, and
conducted in accordance with probity principles.

7. Meetings

7.1 The Panel shall hold formal meetings as required. Panel Members may also meet
outside of formal meetings for the purpose of undertaking functions that inform
their decision-making (e.g. interviews, assessments, verification checks).

7.2 Notice of Panel meetings shall be provided to Members by email and SMS at least
72 hours prior to each meeting. Agenda papers shall be distributed to Members no
later than 48 hours prior to the meeting.

7.3 Each Member shall have one vote at a Panel meeting. In the event of an equality of
votes, the Presiding Member shall exercise a casting vote.

7.4  The Presiding Member shall ensure that accurate minutes of all Panel meetings are
maintained in accordance with the requirements of the Act.

7.5 The Panel shall provide recommendations to Council, with Council to make the final
decision.

7.6 Recommendations of the Panel shall be referred to Council and placed on the
agenda of the next practicable Ordinary Council Meeting or, if required, the agenda
of arelevant Special Council Meeting.
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7.7 All discussions, documentation, and deliberations of the Panel shall remain
confidential, in accordance with the Local Government Act 1995, the CEO Standards,
and any relevant Council policies.
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SHIRE of

CAPEL

Model Standards for CEO
Recruitment, Performance
and Termination

Adopted February 2021
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Schedule 2 — Model standards for CEO recruitment, performance and termination

Division 1 — Preliminary provisions
1. Citation

These are the Shire of Capel’s Standards for CEO Recruitment, Performance and
Termination.

2. Terms used
(1) Inthese standards —

Act means the Local Government Act 1995;

additional performance criteria means performance criteria agreed by the local
government and the CEO under clause 16(1)(b);

applicant means a person who submits an application to the local government for
the position of CEOQ;

contract of employment means the written contract, as referred to in section 5.39 of
the Act, that governs the employment of the CEO;

contractual performance criteria means the performance criteria specified in the
CEQ'’s contract of employment as referred to in section 5.39(3)(b) of the Act;

job description form means the job description form for the position of CEO
approved by the local government under clause 5(2);

local government means the [insert name of local government];

selection criteria means the selection criteria for the position of CEO determined by
the local government under clause 5(1) and set out in the job description form;
selection panel means the selection panel established by the local government under
clause 8 for the employment of a person in the position of CEO.

(2) Other terms used in these standards that are also used in the Act have the same
meaning as they have in the Act, unless the contrary intention appears.
Division 2 — Standards for recruitment of CEOs
3. Overview of Division

This Division sets out standards to be observed by the local government in relation to
the recruitment of CEOs.

4. Application of Division
(1) Except as provided in subclause (2), this Division applies to any recruitment and

selection process carried out by the local government for the employment of a
person in the position of CEO.
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(2) This Division does not apply —

(a) ifitis proposed that the position of CEO be filled by a person in a class
prescribed for the purposes of section 5.36(5A) of the Act; or

(b) in relation to a renewal of the CEQ’s contract of employment, except in the
circumstances referred to in clause 13(2).

5. Determination of selection criteria and approval of job description form
(1) The local government must determine the selection criteria for the position of CEO,
based on the local government’s consideration of the knowledge, experience,
qualifications and skills necessary to effectively perform the duties and

responsibilities of the position of CEO of the local government.

(2) The local government must, by resolution of an absolute majority of the council,
approve a job description form for the position of CEO which sets out —

(a) the duties and responsibilities of the position; and

(b) the selection criteria for the position determined in accordance with subclause

(1).
6. Advertising requirements

(1) If the position of CEO is vacant, the local government must ensure it complies with
section 5.36(4) of the Act and the Local Government (Administration) Regulations
1996 regulation 18A.

(2) If clause 13 applies, the local government must advertise the position of CEO in the
manner referred to in the Local Government (Administration) Regulations 1996
regulation 18A as if the position was vacant.

7. Job description form to be made available by local government

If a person requests the local government to provide to the person a copy of the job
description form, the local government must —

(a) inform the person of the website address referred to in the Local Government
(Administration) Regulations 1996 regulation 18A(2)(da); or

(b) if the person advises the local government that the person is unable to access
that website address —

(i) email a copy of the job description form to an email address provided by the
person; or

(i) mail a copy of the job description form to a postal address provided by the
person.
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8. Establishment of selection panel for employment of CEO
(1) Inthis clause —
independent person means a person other than any of the following —
(a) a council member;
(b) an employee of the local government;
(c) ahuman resources consultant engaged by the local government.

(2) The local government must establish a selection panel to conduct the recruitment
and selection process for the employment of a person in the position of CEO.

(3) The selection panel must comprise —

(a) council members (the number of which must be determined by the local
government); and

(b) atleast 1 independent person.
9. Recommendation by selection panel

(1) Each applicant’s knowledge, experience, qualifications and skills must be assessed
against the selection criteria by or on behalf of the selection panel.

(2) Following the assessment referred to in subclause (1), the selection panel must
provide to the local government —

(a) asummary of the selection panel’s assessment of each applicant; and

(b) unless subclause (3) applies, the selection panel’s recommendation as to which
applicant or applicants are suitable to be employed in the position of CEO.

(3) If the selection panel considers that none of the applicants are suitable to be
employed in the position of CEO, the selection panel must recommend to the local

government —

(a) that a new recruitment and selection process for the position be carried out in
accordance with these standards; and

(c) the changes (if any) that the selection panel considers should be made to the
duties and responsibilities of the position or the selection criteria.
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(4) The selection panel must act under subclauses (1), (2) and (3) —
(a) in animpartial and transparent manner; and
(b) in accordance with the principles set out in section 5.40 of the Act.

(5) The selection panel must not recommend an applicant to the local government under
subclause (2)(b) unless the selection panel has —

(a) assessed the applicant as having demonstrated that the applicant’s knowledge,
experience, qualifications and skills meet the selection criteria; and

(b) verified any academic, or other tertiary level, qualifications the applicant claims
to hold; and

(c) whether by contacting referees provided by the applicant or making any other
inquiries the selection panel considers appropriate, verified the applicant’s
character, work history, skills, performance and any other claims made by the
applicant.

(6) The local government must have regard to, but is not bound to accept, a
recommendation made by the selection panel under this clause.

10.  Application of cl. 5 where new process carried out
(1) This clause applies if the local government accepts a recommendation by the
selection panel under clause 9(3)(a) that a new recruitment and selection process for

the position of CEO be carried out in accordance with these standards.

(2) Unless the local government considers that changes should be made to the duties
and responsibilities of the position or the selection criteria —

(a) clause 5 does not apply to the new recruitment and selection process; and

(b) the job description form previously approved by the local government under
clause 5(2) is the job description form for the purposes of the new recruitment
and selection process.

11.  Offer of employment in position of CEO

Before making an applicant an offer of employment in the position of CEOQ, the local
government must, by resolution of an absolute majority of the council, approve —

(a) the making of the offer of employment to the applicant; and

(b) the proposed terms of the contract of employment to be entered into by the local
government and the applicant.
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12.  Variations to proposed terms of contract of employment

(1) This clause applies if an applicant who is made an offer of employment in the
position of CEO under clause 11 negotiates with the local government a contract of
employment (the negotiated contract) containing terms different to the proposed
terms approved by the local government under clause 11(b).

(3) Before entering into the negotiated contract with the applicant, the local government
must, by resolution of an absolute majority of the council, approve the terms of the
negotiated contract.

13. Recruitment to be undertaken on expiry of certain CEO contracts
(1) In this clause —

commencement day means the day on which the Local Government (Administration)
Amendment Regulations 2021 regulation 6 comes into operation.

(2) This clause applies if —

(a) upon the expiry of the contract of employment of the person (the incumbent
CEO) who holds the position of CEO —

(i) the incumbent CEO will have held the position for a period of 10 or more
consecutive years, whether that period commenced before, on or after
commencement day; and

(i) a period of 10 or more consecutive years has elapsed since a recruitment
and selection process for the position was carried out, whether that process
was carried out before, on or after commencement day;

and

(b) the incumbent CEO has notified the local government that they wish to have their
contract of employment renewed upon its expiry.

(3) Before the expiry of the incumbent CEQ’s contract of employment, the local
government must carry out a recruitment and selection process in accordance with
these standards to select a person to be employed in the position of CEO after the
expiry of the incumbent CEQ’s contract of employment.

(4) This clause does not prevent the incumbent CEQ’s contract of employment from
being renewed upon its expiry if the incumbent CEO is selected in the recruitment

and selection process referred to in subclause (3) to be employed in the position of
CEO.
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14.  Confidentiality of information
The local government must ensure that information provided to, or obtained by, the
local government in the course of a recruitment and selection process for the
position of CEO is not disclosed, or made use of, except for the purpose of, or in
connection with, that recruitment and selection process.
Division 3 — Standards for review of performance of CEOs

15. Overview of Division

This Division sets out standards to be observed by the local government in relation to
the review of the performance of CEOs.

16. Performance review process to be agreed between local government and CEO
(1) The local government and the CEO must agree on —
(a) the process by which the CEQ’s performance will be reviewed; and

(b) any performance criteria to be met by the CEO that are in addition to the
contractual performance criteria.

(2) Without limiting subclause (1), the process agreed under subclause (1)(a) must be
consistent with clauses 17, 18 and 19.

(3) The matters referred to in subclause (1) must be set out in a written document.
17. Carrying out a performance review

(1) A review of the performance of the CEO by the local government must be carried out
in an impartial and transparent manner.

(2) The local government must —
(a) collect evidence regarding the CEQ’s performance in respect of the contractual
performance criteria and any additional performance criteria in a thorough and

comprehensive manner; and

(b) review the CEO’s performance against the contractual performance criteria and
any additional performance criteria, based on that evidence.

18.  Endorsement of performance review by local government

Following a review of the performance of the CEOQ, the local government must, by
resolution of an absolute majority of the council, endorse the review.
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19.  CEO to be notified of results of performance review

After the local government has endorsed a review of the performance of the CEO
under clause 18, the local government must inform the CEO in writing of —

(a) the results of the review; and
(b) if the review identifies any issues about the performance of the CEO — how the
local government proposes to address and manage those issues.
Division 4 — Standards for termination of employment of CEOs
20.  Overview of Division

This Division sets out standards to be observed by the local government in relation to
the termination of the employment of CEOs.

21. General principles applying to any termination

(1) The local government must make decisions relating to the termination of the
employment of a CEO in an impartial and transparent manner.

(2) The local government must accord a CEO procedural fairness in relation to the
process for the termination of the CEQ’s employment, including —

(a) informing the CEO of the CEOQ's rights, entitlements and responsibilities in
relation to the termination process; and

(b) notifying the CEO of any allegations against the CEO; and
(c) giving the CEO a reasonable opportunity to respond to the allegations; and

(d) genuinely considering any response given by the CEO in response to the
allegations.

22.  Additional principles applying to termination for performance-related reasons

(1) This clause applies if the local government proposes to terminate the employment of
a CEO for reasons related to the CEQ’s performance.

(2) The local government must not terminate the CEO’s employment unless the local
government has —

(a) inthe course of carrying out the review of the CEQ’s performance referred to in
subclause (3) or any other review of the CEQ’s performance, identified any
issues (the performance issues) related to the performance of the CEQ; and
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(b) informed the CEO of the performance issues; and

(c) given the CEO a reasonable opportunity to address, and implement a plan to
remedy, the performance issues; and

(d) determined that the CEO has not remedied the performance issues to the
satisfaction of the local government.

(3) The local government must not terminate the CEO’s employment unless the local
government has, within the preceding 12-month period, reviewed the performance of
the CEO under section 5.38(1) of the Act.

23. Decision to terminate

Any decision by the local government to terminate the employment of a CEO must be
made by resolution of an absolute majority of the council.

24. Notice of termination of employment

(1) If the local government terminates the employment of a CEO, the local government
must give the CEO notice in writing of the termination.

(2) The notice must set out the local government’s reasons for terminating the
employment of the CEOQ.
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14. Infrastructure and Development Reports

14.1. Local Recovery Plan and Animal Welfare Plan

Author Emergency Services Coordinator, Andriena Ciric

Authorising Officer Director Infrastructure and Development, Matt Young
Legislative

Nature of the Decision .
Review

1.  Draft Local Recovery Plan [14.1.1 - 100 pages]

Attachments 2. Draft Animal Welfare Plan [14.1.2 - 28 pages]
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to adopt the Local Recovery Plan (LRP) and Animal Welfare Plan (AWP)
as support plans to the Local Emergency Management Arrangements.

Officer's Recommendation

That Council adopts the Local Recovery Plan and Animal Welfare Plan as support plans to the
Local Emergency Management Arrangements.

Background

The Shire of Capel Local Recovery Plan and Animal Welfare Plan were last adopted by the Council
in 2018 and were scheduled for review in 2023. During 2024, the Shire of Capel incorporated the
review of these strategic documents in the Corporate Business Plan as well as applying for and
successful in obtaining funding through the ‘All West Australians Reducing Emergencies’ AWARE
grant program.

The funding enabled the Shire to engage a consultant to undertake a comprehensive review of the
Local Recovery Plan and Animal Welfare Plan ensuring that the plan reflected the changes in the
recovery environment and to ensure that we have a comprehensive document to support the
recovery of our community in the event of a disaster impacting our community.

The initial drafts of the Local Recovery Plan and Animal Welfare Plan were workshopped with key
local government staff with a role in the recovery environment and presented to the Shire of Capel
Local Emergency Management Committee for comment on the 19 March 2025.

Feedback received from the Shire President, staff and stakeholders was considered and
incorporated into the document where relevant, with a final draft for comment presented to the
Shire of Capel Local Emergency Management Committee on the 4 June 2025 requesting any final
comments by the 9 July 2025 — no further comments were received.

The final version of the Local Recovery Plan and Animal Welfare Plan were presented and
approved by the Shire of Capel Local Emergency Management Committee on the 3 September
2025.
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Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 1 - Strengthen and enhance the well-being of our community
1.4 A safe and prepared community

Direction 4 - Deliver good leadership, governance and decision-making
4.1 Effective and compliant governance

Corporate Business Plan 2025-2029
EMS 6 - Shire of Capel Recovery Plan - Re-design of the Shire's Recovery Plan to a contemporary

standard.

Statutory Framework

Local Framework
There are no local frameworks relevant to this item.
State Framework

Section 36 of the Emergency Management Act 2005 states it is a function of a Local Government:
a. subject to this Act, to ensure that effective local emergency management arrangements are
prepared and maintained for its district; and
b. to manage recovery following an emergency affecting the community in its district; and
c. to perform other functions given to the local government under this Act.

Section 39 of the Emergency Management Act 2005 states the functions of a Local Emergency
Management Committee are, in relation to its district:
a. to advise and assist the Local Government in ensuring local emergency management
arrangements are established for its district; and
b. to liaise with public authorities and other persons in the development, review and
testing of local emergency management arrangements.

Section 41(4) of the Emergency Management Act 2005 states local emergency management
arrangements are to include a recovery plan and the nomination of a Local Recovery Coordinator.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

There are no Council policies relevant to this item.
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Implications

Risk Implications

Risk Likelihood Consequence [ Mitigation
Risk 1
Legislative Ensuring that a thorough review is

Compliance Almost Certain | Minor conducted of both the LRP and the AWP

every 5 years.

Rating: Medium

Risk Description: Using an outdated plan can be challenging and provide incorrect guidance in
the event of recovery.

Opportunity: That a revised contemporary LRP and AWP provide the most current information
enabling effective recovery operations.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

It is expected that the impacts of Climate Change will lead to more frequent and severe weather
events that have the potential to affect the Shire of Capel community. It is necessary therefore to
have contemporary local emergency management arrangements in place that reflect the changing
severity of environmental risks.

Social

The Local Recovery Plan and Animal Welfare Plan are both designed to be a guide for supporting
community social cohesion following an emergency event by providing guidance on the
considerations for a Local Government in the protracted and complex community recovery
environment.

Economic

In the event of a significant emergency, the Local Recovery Plan and Animal Welfare plan has the
potential to support the community in the economic recovery from the emergency event.

Asset

There are no relevant asset implications relevant to this item.
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Consultation/Engagement

External Consultation

Local Emergency Management Committee including:
e WA Police
e Department of Fire and Emergency Services
e Department of Biodiversity Conservation and Attractions
e Department of Communities
e Department of Primary Industries and Regional Development
e Water Corportation
e Western Power
e Main Roads WA

Internal Consultation

e Shire of Capel Shire President

e Director Infrastructure and Development Services
e Director Community and Corporate Services

e Manager Community Development and Safety

e Manager Development Services

e Manager Engineering and Works

e Manager Governance and Risk

e Manager Business and Technology Services

e Manager Customer Relations and Libraries

e Manager Finance

e Manager Parks, Waste and Natural Environment
e Manager Projects, Facilities and Assets

e Environmental Health Coordinator

e Ranger Services Coordinator

e Coordinator Parks

e Communications Coordinator

e Coordinator Human Resources

e Works Coordinator

Officer Comment

The comprehensive review of the Local Recovery Plan and Animal Welfare Plan provides the Shire
of Capel with a contemporary document to guide the function of recovery in the event of a major
emergency incident.

The Local Recovery Plan and Animal Welfare Plan have been widely communicated across the
organisation and agency representatives ensuring that the plan represents a document that is an
easy to use and read format whilst meeting the specific criteria set by the State Emergency
Management Committee.

Subject to endorsement by Council, the Local Recovery Plan and Animal Welfare Plan will be tabled
at the District Emergency Management Committee in October and the State Emergency
Management Committee in December.
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Summary

The revised Local Recovery Plan and Animal Welfare Plan provide for contemporary community
recovery community and legislative compliance for the Shire of Capel.

Voting Requirements

Simple Majority

Officer's Recommendation — 14.1.

That Council adopts the Local Recovery Plan and Animal Welfare Plan as support plans to the
Local Emergency Management Arrangements.
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14.2 Agribusiness Precinct Draft Final Report
Author Director Infrastructure and Development, Matt Young
Authorising Officer Director Infrastructure and Development, Matt Young

Nature of the Decision = Executive/Strategic

Attachments

Confidential Status

1.  CONFIDENTIAL REDACTED - Capel Agribusiness Precinct
Business Case [14.2.1 - 91 pages]

2.  CONFIDENTIAL REDACTED - Capel Cattle Saleyards Feasibility and
Economic Analysis Report [14.2.2 - 56 pages]

Attachments to this item are confidential under Section 5.23 (2) of the
Local Government Act 1995 due to:

c. acontract entered into, or which may be entered into, by the local
government and which relates to a matter to be discussed at the meeting;

Proposal

The Council considers the Capel Agribusiness Precinct - Business Case report and the Capel Cattle
Sale Yards - Financial and Economic Option Analysis report. Together, these reports provide the
strategic and technical basis for advocacy to the Government of Western Australia for
commitment and funding to deliver a State-significant Capel Agribusiness Precinct.

Officer's Recommendation

That Council:

1.

Receives the Capel Agribusiness Precinct - Business Case (July 2025) and Capel Cattle
Sale Yards - Financial and Economic Option Analysis (July 2025) reports prepared by
Hatch consultants as presented in confidential Attachments 14.2.1 and 14.2.2.

Notes the key findings of both reports, which identify the Capel Agribusiness Precinct as
the economically viable option for the replacement of the Boyanup Sale Yards and the long-
term development of the South West agribusiness industry.

Endorses the use of both reports as the basis for advocacy to the Western Australian and
Australian Governments to secure investment and support for the establishment of the
Capel Agribusiness Precinct.

Directs the Chief Executive Officer to prepare an advocacy campaign including key industry

stakeholder groups, State government agencies and Federal and State Ministers that:

e Secure commitment from the Federal Government and WA State Government to fund
and facilitate the establishment of the Capel Agribusiness Precinct.

e Position the project as critical to the future of WA'’s agricultural supply chain, animal
welfare standards, regional economic diversification, and export growth.

e Build strong alliances with industry stakeholders, regional leaders, and Federal partners
to reinforce advocacy.

Authorises the Shire President and Chief Executive Officer to advocate to the Federal
Government and Government of Western Australia for commitment and funding to develop
the Capel Agribusiness Precinct.
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Background

The Shire of Capel commenced the process to develop a new Agribusiness Precinct and move
the sale yards out of the Boyanup townsite.

The Agribusiness Precinct (precinct) was intended to act as a drawcard for investment in the
South West'’s agricultural industry, including a replacement of the existing cattle sale yards in
Boyanup and a range of additional economic and employment opportunities.

Hosting a new agribusiness precinct would create significant benefits to Capel. As well as new
opportunities for economic diversification, job creation, value-add and export products, there is
potential to attract new workforce, promote best practice, utilise circular economies and develop
new industries such as waste-to-energy businesses.

An agribusiness precinct has the potential to create a range of significant economic benefits for
the Capel district and the State including gains in productivity, competitiveness, and food security.

The Shire of Capel engaged consultants, Hatch, to complete Part A Study - Stages 1, 2 and 3 (outlined
below) of an overall six-part project to identify, plan and realise the development of a game-changing
agribusiness precinct development within the Capel district. The objective of the Part A Study is to
detail the identified current and future demands and opportunities that exist in the agriculture,
logistics and transport sectors in the region, with this information used to inform site selection
and focus industries of the agribusiness precinct.

The overall project is envisaged to include the following key Parts and Stages:

Part A — Stages (COMPLETE):

1. Industry, Government and Key Stakeholder Engagement.
. Demand and Opportunity Identification: and
3. Site Identification and Analysis (Opportunities and Constraints) — including draft
master planning, order of magnitude costings and high-level development guidance.

Part B — Stages:

4. Feasibility including detailed costs / funding and investment, design / development /
staging, and ownership / management / operational considerations.

5. Business Case; and

6. Approval, Construction and Operation.

Below is a review of the Part A Study:

Demand and Opportunity Identification.

This report completed within the Part A Study, identified current and future demands and
opportunities that exist in the agriculture, logistics and transport sectors in the region, with this
information used to inform site selection and focus industries of the agribusiness precinct.

Key findings of the Demand and Opportunities are listed below.

1. The Shire of Capel is strategically located to host an agribusiness precinct of State
significance

Page 167 of 571



AGENDA - Ordinary Council Meeting - 24 September 2025

The Shire of Capel is ideally located for an agribusiness precinct due to its strategic position
linking agricultural producers with efficient distribution to markets. Capel has excellent access to
key transport infrastructure that promotes supply chain efficiencies, including Bunbury Port,
Busselton Airport, and the Perth metropolitan area via the under-construction Bunbury Outer Ring
Road (BORR) and the broader South West region.

Capel's strategic location, which serves as a conduit for all agricultural products from the south
and southeast, was repeatedly highlighted by stakeholders across diverse agricultural sectors.
Combined with the Shire's efficient transport links and access to nearby agricultural production
areas, Capel makes a potentially ideal location for an agribusiness precinct in the South West.

2. Clear demand exists for new best practice sale yards

The need for a relocated new, fit-for-purpose sale yards to replace the Boyanup yards is well
established. Demand persists and is strengthening for sale yards facilities within this region, with
stakeholders indicating the efficiency of selling stock from the South West catchment through
Capel rather than through facilities in Muchea or Mt Barker. Maintaining sale yards close to their
current location is crucial for aggregating cattle herds, supporting feedlots, aiding small producers
in competitive sales, and serving as a transit point for a variety of destinations.

Furthermore, the current location of the existing sale yards within the Boyanup townsite creates
land use conflicts including issues relating to odour, noise, dust, and effluent disposal, as well as
constraining development of fully serviced residential land.

Key considerations for new sale yards include prioritising animal welfare, minimising distance to
market for producers, planning and site considerations including adequate social and
environmental buffers, increased capacity, potential to host multiple-species, biosecurity, efficient
transport links, and environmentally sound waste management.

3. A variety of agricultural business types could anchor an agribusiness precinct in the Shire of
Capel

An anchor tenant in a precinct serves as a prominent, large-scale entity that attracts other
businesses, and helps drive economic development within the precinct. Consultation with industry
stakeholders for this report indicated a variety of different types of large businesses across several
different agricultural industries that could potentially act as an anchor, including a service kill
abattoir, a major red meat abattoir, independent boning rooms, a horticulture processing facility,
and grains processing.

It is likely a variety of the above anchors could co-exist in the precinct if an appropriate site is
chosen. While there is clearly a wide range of potential focusses and anchor tenants for the
precinct, the presence of the relocated cattle sale yards means any non-red meat related industries
would be required to be separated by internal buffers within the precinct. This is an important fact
to consider during the site selection and future master planning processes.

4. The agribusiness precinct can host a wide variety of supporting businesses and facilities

As well as a major facility anchor, an agribusiness precinct can host a wide variety of supporting
agricultural businesses, creating synergies and productivity gains through their proximity, common
use infrastructure, and shared supply chains. Many of these businesses are likely to be ‘agnostic'
to what type of agricultural business acts as an anchor for the precinct. Some potential supporting
businesses include logistics, value-add processing, education and workforce training, and a wide
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variety of support businesses such as truck wash down facilities, stock agencies, mechanical
workshops, nurseries, and fuel depots.

5. The agribusiness precinct can showcase leading technology and circular economy
approaches

A circular economy has closed-loop value chains that promotes reusing, repairing, refurbishing,
and recycling in order to reduce waste and regenerate natural systems. Potential circular economy
approaches that could be used at an agribusiness precinct in Capel include closed-loop water
management, waste re-use including waste-to-energy, circular supply chains and packaging, and
hosting R&D into emerging circular economy practices such as zero waste farming, product life
extension and enhancing farm to tables supply chains.

Site Identification and Analysis (Opportunities and Constraints)

The following points were identified (within the Part A Study) as critical success factors to
developing a successful agribusiness precinct in Capel and allowing it to reach its full potential:

e Best practice sale yards — the precinct must incorporate new best practice sale yards to
replace the yards in Boyanup. The new yards must promote animal welfare, incorporate
cutting edge biosecurity and technology design elements, hold multi-species, and operate
with a governance model that promotes multi-agency sales.

¢ Investment attraction — attract businesses of all sizes through streamlined permitting.
Availability of turnkey industrial land is highly preferable to many businesses.

¢ Social licence to operate — all businesses and operations must be best practice,
particularly regarding sustainability and enhancing animal welfare.

e Anchor tenants - the precinct must be attractive to major anchor tenants which can
catalyse further investment into and around the precinct. In the short term, this is likely to
be an abattoir (service kill or otherwise) that co-locates with the sale yards, with potential to
attract further anchors as the precinct grows over time.

e Governance — precinct management that supports a variety of business models and
deliberately curates the types of businesses and institutions that become established on
site to help develop unique specialisations and a well-known brand.

e Circular economy — closed loop value chains must be incorporated throughout the precinct
to reduce waste; help regenerate natural systems and reduce input costs for industry.

The points considered critical success factors when considering sites on which to locate the
precinct are the right location, buffers, room to grow, infrastructure, ease of site acquisition and
development, proximity to workforce and effluent disposal

Site Identification

A long-list of 13 potential sites were considered within the Part A Study for the location of the
Agribusiness Precinct. Key site attributes for inclusion in the longlist included the following:

e Land size and shape - avoidance of smaller lots with inadequate room for an agribusiness
precinct, or lots with unusual shapes that would prohibit development.
e Topography — access to predominantly flat land.
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e Road access - access for trucks to facilitate ease of transport for producers and other
businesses.

e Distance to current sale yards — ensure producers do not have to travel considerably
further than to the current yards, noting the impact this has on animal welfare and costs.

e Environmental constraints — avoidance of areas with predominant remnant vegetation, or
clearly unavoidable impact on environmental receptors, and

e Buffers — avoidance of nearby sites with incompatible uses such as town sites and tourist
attractions.

Potential sites initially underwent a Fatal Flaw Analysis, followed by 2 rounds of Multicriteria
Analysis (MCA) by the Project Steering Group.

The multi-criteria analysis identified a preferred site in the district, with a draft (high-level) concept
masterplan developed that separates the agribusiness precinct into three distinct functional areas
including:

e Sensitive industries area.
e Processing, transport, and logistics area; and
e Precinct hub.

The identified preferred site has been supported by Council (29 May 2024 - 0C/2024/102) with the
location and ownership remaining confidential while preliminary discussions / negotiations
commenced.

A staged approach is anticipated to achieve the development and has been considered in the
masterplan and deliberately designed to allow for staging as follows:

e Stage 1 - short term - initial development would occur in the sensitive industries area to
allow for relocating the Boyanup sale yards as quickly as possible, and to allow for an
abattoir to become established and catalyse further investment in the precinct. This would
likely also lead to initial development within the precinct hub, and the processing, transport,
and logistics area.

e Stage 2 - medium term - this stage would see the full development of the processing and
packaging, transport, and logistics area and further development of the precinct hub.

e Stage 3 - long term - full development of the precinct would occur.

To respond to the Part A studies, the Shire commissioned detailed Part B studies to investigate
future options:

e Capel Agribusiness Precinct Business Case (Hatch, 2025) - identifies the opportunity to
establish a nationally significant agribusiness precinct in Capel, anchored by replacement
sale yards and value-adding agricultural industries, and supported by enabling
infrastructure.

e Capel Cattle Sale Yards Feasibility and Economic Analysis Report (Hatch, 2025) — tests the
financial and economic viability of three options: continuation at Boyanup, relocation of
sale yards, and development of an integrated agribusiness precinct.

Previous Council Decisions
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Special Council Meeting of 3 September 2025 - Council considered a continental report into the
lease terms and viability of the Boyanup Sale Yards.

30 October 2024 — Council 0C/2024/193: That Council:

1. Endorses the awarding of ‘Request for Tender’ (RFT 24 - 11) for the Shire of Capel -
Agribusiness (Part B Study) to Hatch consultants as the preferred respondent, with a value
of $454.340.24 (Ex GST).

2. Approves the over expenditure of $204,340.24 and considers this as part of the midyear
budget review.

29 May 2024 - Council 0C/2024/102:

1. Noted the findings and outcomes of the Agribusiness Precinct Stakeholder and Industry
Engagement detailed in the Demand and Opportunities Report.

2. Endorsed the Capel Agribusiness Precinct — Demand Assessment and Site Identification
Report.

3. Endorsed the preferred identified sites for the Agribusiness Precinct.

4. Noted the proposed Phase Two process (Feasibility including detailed costs / funding and
investment, design / development / staging and ownership / management / operational
considerations, Business Case; and Approval, Construction and Operation) is included for
consideration in the Draft Corporate Business Plan 2024 to 2028 and Draft 2024/25 Annual
Budget.

5. Endorsed the Chief Executive Officer to commence preliminary discussions with the
landowner to further understand the site circumstances, owners’ intentions and
timeframes; and

6. Endorsed that the identified preferred site and owner identity / discussions remain
confidential until further formal advice is provided by the Chief Executive Officer regarding
the progress of discussions and suitability for public disclosure.

The Capel Shire Council approved (0C004/2022 - 19 January 2022) the land known as the
Boyanup Cattle Sale Yards, situated on Reserve 27193 and Reserve 27194 Boyanup to Elders
Rural Services Limited and Nutrien Ag Solutions Limited (WALSA) on the following essential
terms:

1. Aninitial term of 10 years; and
2. A further term of 10 years by mutual agreement.

Additionally, and as part of the above decision (0C004/2022 - 19 January 2022), the Council
committed (via future Corporate Business Plan and budgetary consideration) to the
commencement of a consultative process, involving government, industry and key stakeholders in
the identification and development of a long-term location and solution for the sale yards, within
the Shire of Capel and away from the Boyanup townsite.

Decision Framework

Shire of Capel Strategic Community Plan 2025 - 2035
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Direction 3 - Foster a dynamic, diverse and strong local economy

3.1 Increased support and advocacy to stimulate greater local business success, investment and
diversity

3.2 Effective promotion of the Shire and its towns

3.3 Targeted and well managed growth

Direction 4 - Deliver good leadership, governance and decision-making
4.1 Effective and compliant governance

4.2 Informed and transparent decision making

4.3 Contemporary planning and local development

Direction 6 - Effective communication, engagement and relationship development

6.1 Greater trust and the development of positive relationships within the Shire and with the
community

6.2 Improved cross sector relationships and collaboration

Corporate Business Plan 2025 - 2029
e EXEC 5 - Agribusiness Precinct - Advocate for the stakeholder / government(s)
engagement and involvement, and funding for the development of the Agribusiness
Precinct.
e EXEC 10 - Regional Outcomes - Continue to develop and maintain positive regional

collaboration with other local authorities, government agencies, commercial organisations
and businesses to achieve individual Shire and regional outcomes.

Statutory Framework

Local Framework
e Shire of Capel Advocacy Prospectus.
State Framework

Various state legislation and regulation will be relevant in the implementation of Part B Study
including planning and development, environmental and noxious industry approvals et al.

Federal Framework
There are no federal frameworks relevant to this item at this point. Some federal legislation will be

relevant within the Part B Study and into the future as approvals and development proceeds.

Policy Framework

There are no Council policies in relation to this item.

Implications

Risk Implications
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Risk Likelihood Consequence Mitigation
IISiI:I::nLiaI Comprehensive consultation and feasibility
Possible Major assessment to de-risk future financial
. implications.
Rating:

Risk Description: Loss of a strategically located livestock selling facility.

Risk 2

Infrastructure / Well planned and staged development that

Systems / Utilities | Possible Major is aligned to current and future industry
demands.

Rating: High

Risk Well-consulted, planned and executed

Reputation development aligned to current and future

Possible Major industry demands will greatly enhance the

Rating: High Shire's reputation.
Risk Description: An site needs to be prioritised to ensure these facilities and infrastructure can

be relocated to a purpose-built facility, that is supported by other economically sustaining
businesses.

Budget

The Part B Study was awarded to Hatch for $499,774.26 (incl. GST), from the 2024/25 Annual
Budget.

There are no further funds allocated in the 2025/26 Annual Budget.

Time allocated for advocacy to State / Federal agencies will be managed by the Shire’s Executive
Team.

Long Term

Nil direct financial implications to the Shire at this stage. The business case identifies a
requirement for significant State and Commonwealth investment.

There are no long-term financial implications at this point in the planning and concept
development phases.

Analysis suggests that the order of magnitude infrastructure costs for development of the precinct
is likely to be $73.2 million, noting this is contingent on the requirements of the businesses seeking
to establish themselves, and whether infrastructure is provided to the site boundary or more
extensively within the site to individual lots. Internal site civil works are in the order of $26.8
million. A redeveloped sale yards, plus existing Boyanup Sale Yards site remediation, is estimated
to be $10.15 million.

These costs will likely grow higher as the precinct expands over time, and more infrastructure is
required.

Given the preliminary stages of the process to develop the agribusiness precinct, no decisions
have been made as to how this infrastructure will be funded. Various funding, tenancy and
investment models will be considered in the Capel Cattle Sale Yards Financial and Economic
Option Analysis.
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Sustainability Implications

Climate Change and Environmental

The Capel Agribusiness Precinct will create strong environmental outcomes.

Best practice sustainability approaches will be applied create excellent environmental benefits
such as waste-to-energy, water recycling and optimisation, and nutrient recovery.

Social

A developed agribusiness precinct has the potential to be a significant employment generating
initiative and a strong supporter of the development of future sustainable communities.

Economic

A developed agribusiness precinct has the potential to be an economic game-changer for the Shire
and the sub-region.

A range of significant economic benefits for the Capel, the South West region and the State could
be realised including gains in productivity, expanding and diversifying industry, competitiveness,
attracting new investment, food security and creating sustainable jobs.

The project will create substantial benefits to government and the community, including a
significant number of direct and indirect jobs and estimated direct economic output of $1.3 billion
annually in workforce wages, output and gross value-add.

Asset

There are no relevant asset implications relevant to this item at this point.

Consultation/Engagement

The development of both the Capel Agribusiness Precinct Business Case and the Capel Cattle Sale
Yards Feasibility and Economic Analysis Report was underpinned by extensive engagement with
government agencies, industry stakeholders and the local community between 2023 and 2025.

Two formal structures were established to guide this process: a Project Steering Group (PSG),
chaired by the Shire of Capel’'s Chief Executive Officer, and an Industry Reference Group (IRG).

The PSG included senior representatives from the Department of Primary Industries and Regional
Development (DPIRD), Department of Planning, Lands and Heritage (DPLH), Department of
Biodiversity, Conservation and Attractions (DBCA), Department of Water and Environmental
Regulation (DWER), the South West Development Commission (SWDC), and Regional Development
Australia South West (RDA SW). This group ensured alignment with State and Federal government
policy, regulatory frameworks and funding pathways.

The IRG comprised representatives from across the agricultural value chain—including livestock
producers, stock agents, processors, transport operators, agtech, grains, dairy, horticulture and
food manufacturing sectors—and provided practical insight into industry needs, opportunities, and
future growth drivers.
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Broader engagement included site visits to the Boyanup Sale Yards, community workshops, and
targeted interviews with more than 40 separate stakeholders. Local farmers, livestock
transporters, and stock agents provided direct feedback on the operational and welfare challenges
of the Boyanup facility, reinforcing the urgent need for a new solution. Industry peak bodies such
as the Western Australian Red Meat Industry Association, the Western Beef Association, and the
Boyanup Sale Yards lessees (Elders and Nutrien) contributed to shaping the financial assumptions
and governance considerations underpinning the feasibility analysis.

Traditional Owner organisations were also engaged and identified significant opportunities for
Aboriginal participation in the precinct’s development, including through training, employment,
mentoring, and the establishment of Aboriginal-led agribusiness enterprises. Anchor tenants and
major agribusiness operators expressed early commercial interest in locating within the precinct,
confirming the strong industry appetite for a co-located, best-practice agribusiness hub.

The combined feedback from government, industry and community stakeholders clearly
established that continuing at Boyanup is unsustainable in the long term, a stand-alone relocation
of the sale yards is only marginally better, and that co-location within a purpose-built agribusiness
precinct offers the only solution that delivers long-term economic, social, environmental and
industry benefits for the South West and the State.

Internal Consultation
The project has been led by an internal leadership group with representation from Executive,

Managers, Economic Development and the Development Services team.

Officer's Comment

The reports demonstrate a compelling case for State Government leadership and investment in the
development of the Capel Agribusiness Precinct.

Key benefits include:

e Economic: Creation of a South West beef export brand; significant producer surplus; major
job creation and workforce training opportunities.
e Social: Improved animal welfare and biosecurity standards; reduced land use conflicts at
Boyanup; Aboriginal employment and enterprise pathways.
e Environmental: Circular economy approaches including waste-to-energy, water recycling
and rehabilitation of degraded lands.
The Capel Agribusiness Precinct directly supports State policy priorities including Diversify WA, the
Primary Industries Plan, and the South West Regional Development Strategy.

This PART B STUDY - Phases 4 and 5 (Attachment 14.2.1 and 14.2.2) is intended to inform and
assist the Shire to demonstrate the development potential and to present a case for investment to
the Commonwealth Government, State Government and industry businesses and investors in
relation to the Capel Agribusiness Precinct.

Part B Study draws on and continues the work produced in PART A STUDY - Phases 1, 2 and 3 of
the project to develop the key phasing outcomes below:

1. Visioning and a Strategic Opportunities Report considering PART A STUDY Phases 1, 2, and
3; and a Development Prospectus considering Stages 1 and 2 of the Agribusiness Precinct
development. This will assist the Shire in securing investment in the upcoming Federal and
State Election cycles.
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2. Concept development scenarios, staging, a refined masterplan, and feasibility study for
developing Stages 1 and 2 Agribusiness Precinct development, and high-level framework
for later development.

A business case to demonstrate the benefits of developing the Capel Agribusiness Precinct
from Part A and B Studies.

The two reports are summarised below:
Capel Agribusiness Precinct Business Case (July 2025)

The Capel Agribusiness Precinct Business Case sets out the rationale, need and opportunity for
establishing a major new agribusiness hub within the Shire of Capel.

The report recognises that a cattle sale yards would be best relocated outside of the Boyanup
townsite, so that existing site constraint and operational factors could be improved.

The report also notes that the South West beef herd is being run at around one third under capacity
due to limited access to processing facilities, constraining both herd expansion and the potential
to establish a premium South West beef export brand.

The business case demonstrates that co-locating new sale yards with an agribusiness precinct
provides a transformative solution. Such a precinct would act as a hub for cattle aggregation,
processing, logistics, value-adding, and circular economy industries including waste-to-energy and
water recycling. The preferred site was selected following a comprehensive longlisting, shortlisting
and site evaluation process, and is considered optimal due to its strategic location near transport
infrastructure, existing buffers, sufficient size for expansion, proximity to workforce, and readiness
for acquisition. A staged masterplan has been prepared, with Stages 1 and 2 to be developed
concurrently, enabling immediate co-location of the new sale yards, abattoir, processing industries
and logistics operations, while Stage 3 allows longer term expansion.

Capital expenditure of $83.3 million is required to establish the precinct (Stages 1 and 2), covering
land acquisition, civil works, site preparation, and construction of the new sale yards. While the
financial benefit-cost ratio is modest (0.60), reflecting the large upfront capital cost, the economic
analysis yields a benefit-cost ratio of 1.40, demonstrating that social, environmental and economic
returns substantially outweigh costs. The report finds that the precinct has the potential to
generate more than 4,000 jobs (direct, indirect and induced), $2.9 billion in economic output per
annum, and almost $1 billion in gross value-add once fully developed.

Benefits extend to enhancing animal welfare outcomes, enabling development of a South West
beef export brand, unlocking residential development at the Boyanup site, supporting Aboriginal
employment and enterprise, and positioning Capel as the home of a nationally significant circular
economy exemplar. The business case therefore concludes that the Capel Agribusiness Precinct is
a project of State significance, requiring partnership and investment from the Federal and Western
Australian State governments to be realised.

Capel Cattle Sale Yards Feasibility and Economic Analysis Report (July 2025)

The Capel Cattle Sale Yards Feasibility and Economic Analysis Report provides a comparative
assessment of three options for the future of sale yard operations in the Shire of Capel:

e continuation of operations at the current Boyanup site,
e relocation to a new stand-alone sale yard, and
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e relocation as part of a broader agribusiness precinct.
Each option was analysed across both financial feasibility (from the perspective of government
expenditure and revenues) and economic value (to the broader Western Australian community).

The report finds that relocating the sale yards to a new site also fails to demonstrate financial or
economic viability in isolation, with a negative net present value and a benefit-cost ratio of 0.78.
While a modern relocated facility would deliver important qualitative benefits—such as improved
animal welfare, biosecurity outcomes, better user experiences and land use benefits from
repurposing the Boyanup site—these are insufficient to make the case for investment on their own.

In contrast, the analysis finds that development of a new agribusiness precinct incorporating the
relocated sale yards represents the only option with a positive economic outcome. Although
requiring the highest capital outlay ($83.2 million in public sector investment for Stages 1 and 2,
with additional private investment in supporting enterprises), the agribusiness precinct achieves a
net present value of $137.2 million and a benefit-cost ratio of 1.40. This reflects the diverse range
of benefits delivered, including revenues from lot sales, waste-to-energy operations, land value
uplift, avoided costs of Boyanup upgrades, significant producer surpluses and residual asset
values. Importantly, the precinct'’s viability is not sensitive to sale yard throughput, as losses from
underperforming yard operations are offset by broader precinct activity. Economic modelling
indicates that once operational, the precinct could support more than 1,100 direct jobs and
generate flow-on impacts of over 3,300 jobs and $2.13 billion in economic output annually across
Western Australia.

The report concludes that while all options require substantial government investment, only the
agribusiness precinct option can be justified as a value-for-money proposition for the State,
offering sustainable long-term benefits that extend well beyond the sale yards themselves.

It therefore recommends that the Shire, together with the State and Commonwealth Governments,

prioritise the establishment of the Capel Agribusiness Precinct as the future solution for livestock
sales, processing and agricultural industry development in the South West.

Summary

Council has previously supported the outcomes of the Part A Study being the Demand
Opportunities and Site Identification.

The Shire, with support from project steering and stakeholder working groups has received two
maijor reports relating to the future of livestock sales and agribusiness development in the South
West: the Capel Agribusiness Precinct Business Case (July 2025) and the Capel Cattle Sale yards
Feasibility and Economic Analysis Report (July 2025). Together, these documents provide a
comprehensive analysis of the Boyanup Sale Yards and identify a preferred path forward for
livestock marketing and value-adding industries within the Shire.

The report positions the establishment of a new agribusiness precinct within the Shire as the most
effective response, providing for a relocated sale yard alongside co-located processing, logistics,
and circular economy industries. The preferred site has been identified as optimal due to its size,
buffers, transport access and development readiness. The business case concludes that the
precinct would cost approximately $83.3 million (Stages 1 and 2), and while the financial return is
modest, the economic benefit-cost ratio of 1.40 confirms strong value to government, industry and
the community, including the creation of over 4,000 direct and indirect jobs and almost $1 billion in
gross value-added to the State economy each year once fully operational.

The Feasibility and Economic Analysis Report assesses three options:
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e continuation of Boyanup Sale yards

e relocation to a stand-alone new sale yard

e development of an integrated agribusiness precinct
Both reports were informed by extensive engagement with government agencies, industry bodies,
producers, stock agents, transporters, Traditional Owners and the local community. Feedback
consistently confirmed the need to relocate the Boyanup Sale yards, the risks of a stand-alone
replacement, and the broad benefits of establishing a co-located agribusiness precinct in Capel.
This consensus, combined with the strong economic case and strategic alignment with State and
Federal policy, provides a clear evidence base for advocacy and investment attraction.

Voting Requirements

Simple Majority.

Officer's Recommendation — 14.2.

That Council:
1. Receives the Capel Agribusiness Precinct - Business Case (July 2025) and Capel Cattle
Sale yards - Financial and Economic Option Analysis (July 2025) reports prepared by
Hatch consultants as presented in confidential Attachments 14.2.1 and 14.2.2.

2. Notes the key findings of both reports, which identify the Capel Agribusiness Precinct as
the economically viable option for the replacement of the Boyanup Sale yards and the
long-term development of the South West agribusiness industry.

3. Endorses the use of both reports as the basis for advocacy to the Western Australian and
Australian Governments to secure investment and support for the establishment of the
Capel Agribusiness Precinct.

4. Directs the Chief Executive Officer to prepare an advocacy campaign including key
industry stakeholder groups, State government agencies and Federal and State Ministers
that:

e Secure commitment from the Federal Government and WA State Government to fund
and facilitate the establishment of the Capel Agribusiness Precinct.

e Position the project as critical to the future of WA's agricultural supply chain, animal
welfare standards, regional economic diversification, and export growth.

e Build strong alliances with industry stakeholders, regional leaders, and Federal
partners to reinforce advocacy.

5. Authorises the Shire President and Chief Executive Officer to advocate to the Federal
Government and Government of Western Australia for commitment and funding to
develop the Capel Agribusiness Precinct.
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14.3. Integrated Growth Framework and Plan
Author Director Infrastructure and Development, Matt Young
Authorising Officer Director of Infrastructure and Development, Matt Young

Nature of the Decision = Executive/Strategic

IGF Report Final Optimized [14.3.1 - 110 pages]

Place Design Guide Optimized Final [14.3.2 - 82 pages]
Masterplan Concepts [14.3.3 - 37 pages]

Implementation Matrix Final [14.3.4 - 16 pages]

Integrated Growth Planning Framework Engagement Outcomes
2024-2025 [14.3.5 - 73 pages]

Confidential Status This item is not a confidential matter.

Attachments

aprOd =

Proposal

Council is requested to consider and endorse the Shire of Capel Integrated Growth Framework and
Plan (IGFP), and associated Place Design Guide, Masterplan Concepts and Implementation Matrix.
The IGFP provides a strategic framework to guide sustainable growth across the Shire’s key
townsites, ensure infrastructure readiness, protect environmental and cultural assets, and support
economic diversification.

Officer's Recommendation

That Council:

1. Receives the Shire of Capel Integrated Vision Framework and Plan and associated Place
Design Guide, Masterplan Concepts and Implementation Matrix as contained in
Attachments 14.3.1 to 14.3.4 for the purpose of community consultation for 60 days.

2. Acknowledges the extensive public and stakeholder consultation undertaken, and
Integrated Growth Plan report on the engagement process contained in Attachment 14.3.5
that has been incorporated into the final reports.

3. Requests the CEO to prepare a staged delivery and advocacy plan, aligned with the
Implementation Matrix, to guide resourcing, advocacy and external funding opportunities.
Prior to the final reports being presented back to the Council for final adoption.

4. Supports continued engagement with State and Federal Government agencies to secure
funding for priority infrastructure and strategic projects identified within the Integrated
Vision Framework and Plan.

Background

The Shire has commenced formal steps towards the preparation of an Integrated Growth
Framework and Plan Development project (IGFP) in 2024 that would seek to develop a cohesive
framework that considers, protects and enhances how each locality functions as a whole precinct,
integrating land use planning and regional development.
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It is recognised that the Shire of Capel has a current estimated resident population of 19,002, has
experienced a ten-year average growth rate of 1.9%, and the Shire will need to play an increasingly
important role in meeting the need for housing in the growing South West of WA, particularly given
declining land supply in the Greater Bunbury urban area and pressure on planned urban areas in
the Shire that are currently constrained.

Past growth in the Shire has resulted in a patchwork of developments with varying infrastructure
and assets and missed opportunities for a cohesive approach to community infrastructure, public
open space, signage, dwelling types, affordable housing and sustainability. Growth to date has also
been uneven across the Shire, with the high growth in Dalyellup not evident in townsites such as
Boyanup and Capel, due to barriers including infrastructure servicing constraints and regional
building cost constraints where economies of scale cannot be achieved.

The Regional Australia Institute Regional Movers Index for the March 2024 Quarter identified the
Shire of Capel in the Top Five list, recording the highest annual growth in net internal migration for
the first time, with a near fivefold increase on the back of its popularity amongst regional movers.
Capel also recorded the highest quarterly growth rate amongst the Top Five at 117.6 per cent.

As the district continues to grow rapidly in certain areas and with accelerated growth commencing
in other areas, the Shire will need to ensure that this is well planned and sustainable, protecting the
unique characteristics of our ‘place’ that realises our Strategic Vision: A Lifestyle of Choice:
Connecting Community, Culture and Country.

As such, the Shire has developed this plan that carefully considers how growth will be managed
throughout townsites and maintain a sense of place whilst balancing the needs of the region. The
IGFP draws upon the data collected and outcomes of the Shire of Capel Place Plan 2023 — 2027
and extensive engagement with our community.

The IGFP encompasses five townsites (Capel, Boyanup, Gelorup, Peppermint Grove Beach,
Dalyellup) and the rural remainder.

The IGFP will integrate with existing documents developed by the Shire in consultation with the
local community. Following adoption of the IGFP, supporting documents will be updated by the
Shire as required.

Diagram 1
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Integrated Growth Framework and Plan

B This Project Existing | Outside Scope

The original planning framework and scope of the IGFP was to include five (5) main elements:

1.

Local Planning Strategy — guiding the overall development and use of land in the Shire. The
LPS is the keystone of the Shire’s Local Planning Framework which, through a new Local
Planning Scheme and other policy instruments is currently aiming to deliver over 5,700 new
homes over the next fifteen years. This was endorsed by the WA Planning Commission in
2023.

Townsite Strategies — Upholding the vision and aspirations for each townsite whilst
protecting heritage and character elements. The townsite strategies will guide future
development and expansion of each locality within the Shire and will actively build on each
town’s strengths whilst meeting the needs of the local community.

Design Guidelines and Specifications - Developing specific design guidelines, provisions
and subdivision specifications relating to the execution of the Local Planning Strategy in a
character-sensitive manner. The Design Guidelines and Specifications will enable the Shire
greater power in its ability to control the aesthetic of townsite development, direct the use
of localised palette and material trends and detail minimum specifications for
development/ subdivision outcomes.

Place Development and Refinement — Building on the strategic direction provided by the
Shire’s inaugural Place Plan, Place Development and Refinement will detail how each of the
Locality / Townsite Priorities will be actioned, funded, resourced and delivered.

Place Management and Activation - Building on the strategic direction provided by the
Shire’s inaugural Place Plan, Place Management will detail how each Locality / Townsite
will be managed and enhanced over time.

The Integrated Growth Framework has been prepared to:

Identify and manage the unique social, cultural, and environmental values of each townsite
Provide masterplan concepts for Capel, Boyanup and Dalyellup

Provide locality vision plans for Peppermint Grove Beach and Gelorup

Deliver a Place Design Guide to protect local character and guide development

Establish an Implementation Matrix to prioritise actions and attract investment

The IGF builds upon the Local Planning Strategy (2023), Shire of Capel Place Plan 2023 - 2027
(2024), the Economic Development Framework (2023-2027), the Advocacy Prospectus 2024/25,
and the Plan for the Future (2023-2033).
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Previous Council Decisions

0C/2025/161 - 27 August 2025 OCM: That Council:

1. Adopts the Shire of Capel Corporate Business Plan 2025 to 2029 — Service Area
Strategic Initiatives as per Attachment 15.4.1

2. Approves immediate commencement and / or continuation of all necessary initiatives
and actions for implementation of the Corporate Business Plan 2025 to 2029.

3. Notes that quarterly reporting will continue throughout 2025/26 to monitor progress and
achievement.

4. Notes that the final published version of the Corporate Business Plan 2025 to 2029 will
form part of the new ‘Plan for the Future’ document, which will also include the endorsed
Strategic Community Plan 2025 - 2035, a summary of the endorsed Long Term Financial
Plan 2026/27 — 2036/37 and be graphically designed and illustrated to a standard suitable
for public presentation.

The Corporate Business Plan includes a requirement for Place Development, Management and
Activation as part of the Integrated Growth Framework and Plan project.

0C/2024/171 - 25 September 2024 OCM: That Council accepts the tender submission from Hatch
Pty Ltd for the undertaking of the Integrated Growth Framework and Plan for $342,473.00 (exc.
GST).

0C/2024/4 - 31 January 2024 - Council adopts the 2023-2027 Place Plan, which captures the
qualities of the district’s environment and communities that unify the Shire, and those that define
each of the unique localities, from Boyanup to Stratham and all parts between. An overarching
Sense of Place will function as an umbrella statement for the Shire district, supported by a set of
guiding Place Principles for each of the localities. This document is considered an informing
process to the Integrated Growth Framework and Plan.

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 1 - Strengthen and enhance the well-being of our community:
1.1 A more engaged community.
1.3 An inclusive community.

Direction 2 — Manage, protect and enhance our environment:
2.3 A Shire committed to sustainable practices.
2.7 Urban planning that supports sustainable development.

Direction 3 - Foster a dynamic, diverse and strong local economy:
3.2 Effective promotion of the Shire and its towns.

3.3 Targeted and well managed growth

3.4 Continued improvement in town centre vibrancy.

Direction 4 - Deliver good leadership, governance and decision-making outcomes:
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.
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4.3 Contemporary planning and local development.

Direction 5 - Provide and maintain desirable infrastructure and facilities for our community
5.1 Appropriate community facilities, that meet the communities’ needs
5.5 Beautify our towns

Direction 6 - Effective communication, engagement and relationship development:

6.1 Greater trust and the development of positive relationships within the Shire and with the
community.

6.3. Improved communication and engagement with the community

Corporate Business Plan 2025-2029

EXEC 10 - Regional Outcomes - Continue to develop and maintain positive regional collaboration
with other local authorities, government agencies, commercial organisations and businesses to
achieve individual Shire and regional outcomes.

EXEC 11 — Strategic Vision — Develop a Capel 2050 Strategic Vision and Strategy.

DEVS 2 - Design Guidelines and Streetscape Compatibility Planning Framework - Utilise Integrated
Growth Framework Plan information to develop a planning framework to guide design-based

outcomes for residential and commercial development.

DEVS 4 - Integrated Growth Framework Plan Implementation - Develop an implementation place
management plan for actions that are derived from the Integrated Growth Framework Plan (IGFP).

DEVS 8 - Local Planning Strategy - Review the Local Planning Strategy to ensure the document
reflects the current planning framework.

Statutory Framework

Local Framework

Shire of Capel Local Planning Strategy (2023)
Shire of Capel Place Plan 2023-2027 (2024)

State Framework
There are no state frameworks relevant to this item.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

There are no policies relevant to this item.

Implications

Risk Implications
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Risk Likelihood Consequence | Mitigation
Risk 1 Well-consulted, planned and executed
IGFP aligned to current and future
Possible Moderate community demands and contemporary
Rating: planning ideals will greatly enhance the

Shire's reputation.

Risk Description: Future planning, environmental management, facilities and infrastructure
investment decisions that are not suitable for the Shire’s current and future community
requirements will result in poor or uncoordinated decision making.

Opportunity: The IGFP will provide the Shire with a clear pathway in achieving sustainable growth
that encapsulates the unique sense of place within the various townsites whilst considerately
critiquing the appropriateness of the future built form. This will result in the creation of several
conceptual layouts for townsites to guide the future growth and development without dictating
their final design.

Financial Implications

Budget

The Shire of Capel received $500,000 from the Federal Government's Housing Support Program to
develop the Integrated Growth Framework and Plan.

Community engagement costs will be managed via staff resources.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Implementation of the IGFP will require coordinated funding from the Shire, developers, and State
and Federal Government. Key funding requests include $18.5 million for essential infrastructure in
Boyanup and Capel. Several initiatives will also be subject to business case development and
external funding opportunities. As no assets/infrastructure are being created, there are no long
term financial implications relevant to this proposal.

Sustainability Implications

The IGFP directly supports the following Strategic Community Plan (Plan for the Future 2025~
2035) focus areas:

e Support for seniors, young people, and local Indigenous Australian groups
e Public health and wellbeing

e Management of environmentally and culturally sensitive areas

e Celebration and protection of unique environmental assets

e Embracing and leveraging Indigenous Australians knowledge

e Connection to Country that we serve

e Maximise opportunities for Agribusiness Precinct in the Shire

e Partner with state agencies to advocate for financial assistance with project delivery
e Sensitive growth (character and lifestyle)

e Indigenous Australian cultural heritage

e Increase diversity of housing types and affordability
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e Increase / plan for recreation spaces

e Report back to community

e Collaborate with Indigenous Australian corporations and groups

e Enhance community engagement strategies

e Leverage all community advertising / publicity platforms to share information
Climate Change and Environmental

The IGFP will provide guidance for Shire Officers in developing sustainable practices and identify
specific environmental outcomes within the built form that will need to be protected. Potential
outcomes of townsite master planning and design guidelines that will help promote the
environment may include building exclusion zones, enhanced landscaping requirements, and street
beautification strategies.

Social

The IGFP will seek to address place management and activation through built form. Developing
well considered townsites will foster physical and social interactions that will retain and
consolidate the character of the sites, particularly within main streets and public spaces.

Economic

Through the implementation of townsite master planning and subsequent site-specific planning,
the revitalisation of the Shire’s townsites will promote an array of economic activation for existing,
and future business. Furthermore, the improvement to wayfinding and provision of attractive
amenities through master planning will look to boost visitor numbers for some towns within the
Shire.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

The IGFP was guided through this process via a Project Steering Group (PSG), chaired by the Shire
of Capel’s Chief Executive Officer. The PSG included senior representatives from the Department
of Planning, Lands and Heritage (DPLH), Department of Biodiversity, Conservation and Attractions
(DBCA), the South West Development Commission (SWDC), and Regional Development Australia
South West (RDA SW), Gnaala Karla Booja, Karri Karrak. This group ensured alignment with State
and Federal government policy, regulatory frameworks.

The IGFP was informed by an extensive community and stakeholder engagement process,
including:

e Community Perception Survey with 830 responses.

e Two community open days (Capel and Boyanup).

e Ten locality-based workshops.

e Youth focus groups.

e Engagement with Gnaala Karla Booja and Karri Karrak Traditional Owners over six days of
dedicated workshops.

e State agency and stakeholder workshops.
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A full report on engagement outcomes that directed the drafting of the IGFP is contained in
Attachment 14.3.5.
Internal Consultation

Internal consultation has occurred between the CEO, Directors, Manager Development Services,
Manager Community Development and Safety, Planning Coordinator, Manager Parks Waste and
Natural Environment, Manager Projects Facilities and Assets, Manager Engineering and Works,
Environmental Health Coordinator, Emergency Services Coordinator.

Staff were involved with 2 dedicated workshops.

Officer Comment

Project Background

The impetus for this project has been uneven growth, characterised by constrained development
and lack of cohesion. The development of a place-based plan (or a precinct of places) is an
important shift to ensure that opportunities are realised in a sustainable way, which preserves and
enhances the unique characteristics.

The Capel Integrated Growth Framework and Plan will address five key objectives:

1. Establish a growth framework that will encourage expedited development approvals and
streamline planning activities, removing the barriers and delays to investment, construction
and occupancy.

2. Develop and implement a framework and outcome plan for areas of identified growth and
outline the actions required to realise this growth in a sustainable, well planned, cohesive
and character-enhancing manner.

3. Increase the capacity and capability of the Shire’s Planning and Development Services
teams to expedite development.

4. Identify, describe and manage the social and environmental values that make each ‘place’
in the Shire unique, including areas where no further growth is anticipated.

5. Develop a cohesive framework, guideline and specification that considers, protects and
enhances how each ‘place’ is developed and functions as a whole precinct, integrating land
use planning; community and regional development.

Intended outcomes of the project are:

e The Shire is ‘growth ready’ in the identified growth areas in Dalyellup, Boyanup and Capel,
with a streamlined framework approach to attracting, guiding expediting investment and
development that protects the natural environment and ensures sustainable future
communities.

e Individual Townsite strategies that informs, guides and directs the Shire’s future planning,
development and infrastructure expenditure and investments.

e Development specifications for each growth area that ensures localised infrastructure
outcome consistency and quality, leading to efficiencies and economies for the Shire in
whole of life maintenance.

e Details a holistic approach to development in growth areas of the Shire, while
demonstrating a planned delivery framework that increase the likelihood of securing
funding and investment from external sources.

e Highly capable, well planned and sufficiently resourced local government to expedite
planning and development.

e Detailed identity defined for each ‘place’, townsite or settlement with facilities that meet the
needs of the community, now and into the future.
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e The social and environmental values that make each ‘place’ in the Shire unique are
character-protected, developed, enhanced, managed and activated, with a high level of
community ownership.

e A cohesive approach to how each ‘place’ works together as a whole precinct across the
district.

The project was delivered using a partnership approach across local government, Traditional
Owners, State government, community organisations and social services, with the initial delivery
timeframe of 12 months (end of June 2025).

Project Outcomes

The IGFP sets out an integrated approach to growth and is structured around three organising
themes:

1. A Lifestyle of Choice - delivering housing diversity, recreation, and wellbeing outcomes.
. Connecting Community — enhancing transport, engagement, and inter-town connectivity.
3. Culture and Country — protecting natural assets, celebrating Wadandi/Noongar heritage,
and supporting truth-telling initiatives.
Key projects and priorities include:

e $18 million essential infrastructure program to unlock 3,400 new residential lots, including
affordable and key worker housing.
e Development of a State-significant Agribusiness Precinct to drive food production, value-
adding, and jobs.
e Implementation of the Trails Masterplan, including 16 new trail opportunities.
e Delivery of new sports and recreation facilities, including the Capel Integrated Sports
Facility and a Regional Recreation Sports Facility in Dalyellup.
e Development of the Kaatijinup Biodiversity Park as an eco-tourism and cultural hub.
e A Tourism Development Plan to improve branding, wayfinding, and visitor services.
The IGFP will serve as a guiding document for precinct planning, structure plans, subdivision and
development proposals, as well as for advocacy and funding negotiations with State and Federal
Government.

Summary

The Shire of Capel received $500,000 from the Federal Government's Housing Support Program to
develop the Integrated Growth Framework and Plan. This grant aimed at streamlining planning
activities and expediting development approvals to meet housing demands in the South West.

Outcomes of the project include growth readiness, informed planning, community cohesion,
sustainable infrastructure and identifying and protecting the Shire's unique sense of place.

The project addresses past uneven growth in the Shire of Capel by creating a cohesive and
sustainable development framework, ensuring that areas like Dalyellup, Boyanup, and Capel are
ready for future growth and the unique character of each is preserved and maintained.

The Shire of Capel has now received the final suite of documents forming the Integrated Vision
Framework, which together provide a comprehensive long-term plan for growth, development and
investment across the Shire.

e The Integrated Vision Framework establishes the overarching strategic vision and
objectives, ensuring the Shire is “growth ready” while protecting cultural, environmental and
local character values.
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The Place Design Guide provides a place-based approach to ensure that growth is well-
planned and respects the unique identity of each locality through the use of rural-to-urban
transects or ‘character areas’.for Capel, Boyanup, Dalyellup, Gelorup, and Peppermint Grove
Beach. It considers elements such as tree canopy presence, the authenticity of built form in
reflecting a rural character, and the quality of public spaces in supporting social interaction
and recreation.

The Masterplan Concepts translate the vision into high-level land use, movement, open
space and design frameworks for Boyanup, Capel and Dalyellup. They guide future
structure planning and provide indicative design principles based on transect zones and
place-based design codes.

The Implementation Matrix provides the action plan, assigning responsibilities, enablers
and priorities across all townsites. It acts as both a delivery guide and an advocacy tool for
external funding.

These are summarised below:

Integrated Vision Framework and Plan:

Establishes a unified district-wide vision: “A Lifestyle of Choice, Connecting Community,
Culture and Country.”

Protects natural assets and Wadandi cultural heritage while guiding growth in Capel,
Boyanup and Dalyellup.

Integrates supporting strategies (Economic Development Framework, Sports Spaces Plan,
Trails Masterplan, Advocacy Prospectus etc.).

Identifies catalytic priorities such as sewerage upgrades, the Capel Agribusiness Precinct,
and regional recreation facilities.

Place Design Guide

Integrates land use planning, engineering, and landscaping for Capel, Boyanup, Dalyellup,
Gelorup and Peppermint Grove Beach to protect and enhance how each place functions as
a whole precinct.

Outlines principles and specifications that can inform planning schemes, engineering
standards, and landscape design.

Each townsite is supported by tailored ‘codes’ that reflect its unique character and identity.

Masterplan Concepts:

Provide preliminary masterplanning for major growth cells in Boyanup (East, Saleyards,
South, Town Centre), Capel (North, South, East, West, LIA Expansion, Town Centre) and
Dalyellup (South, Beach Node, Town Centre).

Apply transect-based planning (T2-T5) to ensure development aligns with local character.
Identify opportunities for new neighbourhood nodes, upgraded town centres, enhanced
river and foreshore connections, improved movement networks, and consolidated open
space provision.

Reinforce the role of town centres as civic, cultural and commercial anchors.

Implementation Matrix:

Translates the vision and masterplans into locality-specific actions and partnerships.
Key priorities include:
o Dalyellup: Dalyellup Multipurpose Youth Centre (DMCYC), surf club upgrade,
Regional Recreation Sports Facility, safer Bussell Highway crossings.
o Capel: Agribusiness Precinct, Integrated Sports Facility, town centre beautification,
Capel River connections, Noongar heritage memorial and Keeping Place.
o Boyanup: Facilities review, South West Rail and Heritage Centre, Fettlers Park
upgrade, improved trail and river access, new primary school advocacy.
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o Peppermint Grove Beach & Gelorup: Protection of sensitive natural environments,
improved footpaths, cultural heritage trails, and local facilities upgrades.
e Provides a prioritisation framework for investment, enabling Council to stage actions and
pursue co-investment.
Together, these reports provide Council with a strong foundation for policy alignment, advocacy to
State and Federal Government, and partnership engagement with industry, developers and the
community.

Public consultation for the Framework was extensive, including Shire-wide surveys, locality
workshops, youth and Aboriginal engagement, and community open days. Feedback shaped the
final masterplan concepts and directly informed the implementation priorities.

The documents also respond to key strategic drivers: limited urban land supply in the Bunbury
Geographe sub-region, critical servicing and sewerage constraints in Boyanup and Capel, the need
for greater housing diversity, and community expectations for improved amenity, recreation and
cultural recognition.

Voting Requirements

Simple Majority

Officer's Recommendation — 14.3.

That Council:
1. Receives the Shire of Capel Integrated Vision Framework and Plan and associated Place
Design Guide, Masterplan Concepts and Implementation Matrix as contained in
Attachments 14.3.1 to 14.3.4 for the purpose of community consultation for 60 days.

2. Acknowledges the extensive public and stakeholder consultation undertaken, and
Integrated Growth Plan report on the engagement process contained in Attachment
14.3.5 that has been incorporated into the final reports.

3. Requests the CEO to prepare a staged delivery and advocacy plan, aligned with the
Implementation Matrix, to guide resourcing, advocacy and external funding opportunities.
Prior to the final reports being presented back to the Council for final adoption.

4. Supports continued engagement with State and Federal Government agencies to secure
funding for priority infrastructure and strategic projects identified within the Integrated
Vision Framework and Plan.
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15. Community and Corporate Reports

15.1. Proposed Ordinary Council Meeting Dates 2026
Author Manager Governance and Risk, Tahlia Shipley
Authorising Officer Acting Chief Executive Officer, Gary Clark

Nature of the Decision Executive/Strategic

Legislative
Attachments Nil
Confidential Status This item is not a confidential matter.

Proposal

Consider and adopt the schedule of Ordinary Council Meeting (OCM) dates for 2026.

Officer's Recommendation

That Council:

1. Approves the Ordinary Council Meeting Schedule for 2026 as:

Wednesday 28 January
Wednesday 25 February
Wednesday 25 March
Wednesday 29 April
Wednesday 27 May
Wednesday 24 June
Wednesday 29 July
Wednesday 26 August
Wednesday 30 September
Wednesday 28 October
Wednesday 25 November

2. Approves the commencement time of 6:00pm for each Ordinary Council Meeting, with all
scheduled meetings held at the Council Chambers, Forrest Road, Capel.

3. Endorses any necessary public notice of the meeting dates.

Background

The Shire of Capel (Shire) Council is required to adopt a schedule of OCMs for 2026.

The Shire’s OCMs are normally held on the last Wednesday of each month, however meetings held
in January and / or December may be an exception to this cycle, depending on the time between
and fall of public holidays.

The Shire aims to publish the Agenda for each OCM approximately two weeks prior to the meeting,
to allow Councillors and the public sufficient time to read the agenda, request any additional
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information that may be required, prepare for the meeting and to assist with fully considered
decision making.

The proposal for the non-scheduling of the December OCM meeting is due to the short time period
between the November and December meetings, and the resultant impact on the agenda
preparation and publishing cycle, and the likelihood of a very minimal agenda as a result.

Previous Council Decisions

e November 2021 - The Council decided on the Council meeting dates for the 2022 Calendar
year (0C240/2021).

e September 2022 — The Council decided on the Council Meeting dates for the 2023
Calendar year (0C/2022/180).

e September 2023 - The Council decided on the Council Meeting dates for the 2024
Calendar year 0C/2023/164.

e October 2024 - The Council approved the Ordinary Council Meeting Schedule for 2025.

(0C/2024/199).
That Council:
1. Approves the Ordinary Council Meeting Schedule for 2025 as:
Wednesday 29 January
Wednesday 26 February
Wednesday 26 March
Wednesday 30 April
Wednesday 28 May
Wednesday 25 June
Wednesday 30 July
Wednesday 27 August
Wednesday 24 September
Wednesday 29 October
Wednesday 26 November
2. Approves the commencement time of 6:00pm for each Ordinary Council Meeting,

with all scheduled meetings held at the Council Chambers, Forrest Road, Capel.

3. Endorses any necessary public notice of the meeting dates.

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 1 - Strengthen and enhance the well-being of our community -
1.1 A more engaged community.

Direction 4 - Deliver good leadership, governance and decision-making -
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.
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Direction 6: Effective communication, engagement and relationship development -
6.1 Greater trust and the development of positive relationships within the Shire and with the
community.

Corporate Business Plan 2025 - 2029

Core Business - Supporting the organisation's integrity, efficiency, and accountability. The
Governance Team provides strategic and operational support across a broad range of
corporate/Council functions that ensure sound decision-making, risk mitigation, and the effective
use of public resources.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

Local Government Act 1995

5.3. Ordinary and special council meetings
(1) A council is to hold ordinary meetings and may hold special meetings.
(2) Ordinary meetings are to be held not more than 3 months apart.
(3) If a council fails to meet as required by subsection (2) the CEO is to notify the Minister of
that failure.

5.4. Calling council meetings
An ordinary or a special meeting of a council is to be held —
(a) if called for by either —
(i) the mayor or president; or
(ii) at least 1/3 of the councillors, in a notice to the CEO setting out the date and purpose of
the proposed meeting; or
(b) if so decided by the council.

5.25. Regulations about council and committee meetings and committees
(1) Without limiting the generality of section 9.59, regulations may make provision in relation
to —
(9) the giving of public notice of the date and agenda for council or committee meetings;

Local Government (Administration) Regulations 1996

12. Meetings, public notice of (Act s. 5.25(1)(g))
(1) At least once each year a local government is to give local public notice of the dates on
which and the time and place at which —
1. the ordinary council meetings; and
2. the committee meetings that are required under the Act to be open to members of the
public or that are proposed to be open to members of the public, are to be held in the next
12 months.

Federal Framework

There are no federal frameworks relevant to this item.
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Policy Framework

The following Shire Policies apply:

e Council Chambers Usage.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
Risk 1
Legislative The proposed dates be considered by

Compliance Almost Certain | Minor Council and the public notice

requirements fulfilled.

Rating: Medium

Risk Description: If Council Meeting dates are not scheduled and publicly advertised in
accordance with the Local Government Act, the Chief Executive Officer will have to notify the
Minister which could result in a breach by the Local Government.

Risk 2 ‘
i i ; The proposed dates be considered by

Reputation Unlikely Minor Council and the public notice

Rating: Low requirements fulfilled.

Risk Description: Council meeting dates not being scheduled, and public notice not being
followed can resolve in lack of accountability and transparency to the community.

Opportunity: The Shire meets the statutory requirements and continues to facilitate strong
community engagement in decision making for 2026.

Financial Implications

Budget

There are resourcing costs associated with hosting council meetings in the Council Chambers.
These costs are provided for in the adopted 2025/26 Annual Budget.

Public access to the Council Chambers is available for those who wish to view the meetings in
person.

The installation of live streaming equipment in the Council Chamber in 2021 has increased the
availability and many more members of the public are now able to view meeting proceedings. This
upgrade in technology has superseded the requirement to host some OCMs at alternate venues in
the Shire, and negated the additional associated expenses incurred.

The Corporate Business Plan 2024 to 2028 (BTECH 29) and the 2024/25 Annual Budget included a
budgeted item to review the Council Chambers Audio / Visual / Virtual / Streaming capability.

The upgrade of technological capability was completed February 2025.
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The Annual Electors Meeting will continue to be rotated through alternate venues within the Shire
and is decided by Council at the time of the Annual Report endorsement.

Long Term

As no assets/infrastructure are being created, there are no long term financial implications
relevant to this proposal.

Sustainability Implications

There are no sustainability implications related to this item.

Consultation/Engagement

External Consultation

There was no external consultation. Public notice will be given of Council’s decision in accordance
with legislative requirements and the adopted Shire of Capel Community Engagement Framework
2022 to 2026.

Internal Consultation

No internal consultation was undertaken.

Officer's Comment

Council business is conducted at Ordinary and Special Council Meetings. Special Meetings may be
called for on an emergent basis when need arises.

Ordinary Meetings provide for the general business of Council and occur regularly to allow for
public and staff presentation of relevant materials and timely decision making.

Council or staff members may also conduct committees, workshops or other meetings or hearings
to contribute to the understanding of an issue.

Schedule
The proposed schedule of meetings has been prepared to balance the demands of Council
business with resource availability and the assessment of available information. Accordingly, this

schedule recommends eleven ordinary meetings in 2026.

A commencement time of 6:00pm is proposed for each Ordinary Meeting, to be held at the Council
Chambers, Forrest Road, Capel.

The decision will be advertised under the public notice requirements of the Local Government Act
1995.

Summary
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Council’s consideration of the 2026 meeting dates will inform the community and assist the
operational planning for the year ahead.

Voting Requirements

Simple Majority.

Officer's Recommendation — 13.6

That Council:

1. Approves the Ordinary Council Meeting Schedule for 2026 as:

Wednesday 28 January
Wednesday 25 February
Wednesday 25 March
Wednesday 29 April
Wednesday 27 May
Wednesday 24 June
Wednesday 29 July
Wednesday 26 August
Wednesday 30 September
Wednesday 28 October
Wednesday 25 November

2. Approves the commencement time of 6:00pm for each Ordinary Council Meeting, with all
scheduled meetings held at the Council Chambers, Forrest Road, Capel.

3. Endorses any necessary public notice of the meeting dates.
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15.2. Financial Reports 31 July 2025

Author Manager Finance, Andrew Mattaboni

Authorising Officer Director Community and Corporate Services, Samantha Chamberlain

Nature of the Decision  Legislative

Attachments 1.  2025-07-31 Financial Report v 1 [15.2.1 - 26 pages]
Confidential Status This item is not a confidential matter.
Proposal

Provide the Financial Report for the month ended 31 July 2025.

Officer's Recommendation

In accordance with the Local Government (Financial Management) Regulations 1996 section
34(4)(a), that Council: Receives the Financial Report for the month ended 31 July 2025.

Background

Local Government (Financial Management) Regulations 1996 section 34(4)(a) require a statement
of financial activity to be presented at an ordinary meeting of the council within 2 months after the
end of the relevant month.

Previous Council Decisions

The Financial Report for the month ended 30 June 2025 (received 27 August 2025 Ordinary
Council Meeting).

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.

Direction 6 - Effective communication, engagement, and relationship development:
6.1 Greater trust and the development of positive relationships within the Shire and with the
community.

Corporate Business Plan 2025-2029
Core Business - To maintain accurate accounting records and reporting in accordance with

statutory requirements and Accounting Standards. Ensure efficient finance operations which
support the Shire in accordance with Council policy, procedures and legislation.
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Local Framework

There are no local frameworks relevant to this item.

State Framework

Local Government (Financial Management) Regulations 1996 r34.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Budget Management - Capital Acquisitions and Works.
- Financial Reports.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
Risk 1
Financial Unlikely Moderate Report financials monthly.

Rating: Medium

Risk Description: Monetary loss that may or may not be managed within existing budget or may

not impact a program or service.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.
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Officer's Comment

The Financial Report for the month ended 31 July 2025 has been completed. The report includes
the statements and disclosures required by the Local Government (Financial Management)
Regulations 1996. The report contains the following:

Statement of Financial Activity.

Statement of Financial Position.

Basis of Preparation Note.

Statement of Financial Activity Information Note.
Explanation of Material Variances Note.

aprLOn =

The Statement of Financial Activity compares the year-to-date actual figures with the year-to-date
budget estimates. Explanations for variances greater than, or less than, 10% are provided in the
Explanation of Material Variances note.

The Statement of Financial Activity is segmented based on Operating Activities, Investing Activities
and Financing Activities. Any amounts which have been excluded from the calculation of budgeted
deficiency are disclosed in the Statement of Financial Activity Information Note.

In addition to the required disclosures above, the report contains supplementary information which
is not required by legislation. The supplementary information is provided as an aid to further
understand the above statements, and to analyse financial trends in more detail.

The supplementary information contains the following:

Key Information.

Key Information — Graphical.
Cash and Financial Assets.
Reserve Accounts.

Capital Acquisitions.
Disposal of Assets.
Receivables.

Other Current Assets.
Payables.

10. Rate Revenue.

11. Borrowings.

12. Lease Liabilities.

13. Grants and Contributions.
14. Capital Grants and Contributions.
15. Trust Fund.

CoOoNo~WN =

July 2025 Financial Analysis Summary

The issuing of rates for 2025/26 was completed in August 2025. There is a $123,663 difference
between the rates issued and the year-end balance. Additional rating income should occur during
the year due to interim rates and other minor adjustments. The first rates instalment and due date
for a single full payment is 12 September 2025. The second rates instalment is 12 November
2025, with the third instalment due on 12 January 2026 and the fourth and final instalment due on
12 March 2026.

The Shire’s surplus after imposition of rates was $26,353,188, which is 11.29% higher than the
year-to-date budgeted surplus of $23,680,462 at the end of July 2025.
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Explanation of current material variances is included in Note 5 of the attached financial report, with
additional commentary below noting the reason for variances in some main cost centres /work
schedules.

Grants, subsidies and contributions:

There has been an advance payment of the 2025/26 Financial Assistance Grants of approximately
50% to the Shire in June 2025. The grant amount of $1,612,803 is recognised in the financial year
in which it is received that being 2024/25 and included in the carried forward surplus. The balance
of the grant is paid in the 2025/26. The budgeted financial assistance grant for 2025/26 was an
amount of $2,951,685. The allocated financial assistance grant for 2025/26 is advised of an
amount $3,200,572, which is an increase in budget of $248,887.

Fees and charges:

Fees and charges year to date amount includes the waste fees issued with the rates. As with rates
income, the balance of the actual interim income will occur during the year.

Salary Expenditure:

The actual and budgeted employee costs includes salary and wages, superannuation, workers
compensation insurance premiums, training, uniforms, fringe benefits taxation and memberships.

Capital Work’s Program:

Supplementary Information Data Sheet 5a of the financial report presents the 2025/26 capital
works program by asset class.

The Shire’s capital expenditure at the end of July 2025 was $131,222 which is 33.40% lower than
the year-to-date budgeted capital expenditure of $197,040. The timing of budgeted capital
expenditure has been adjusted to match the estimated timing of actual expenditure.

During 2024/25, the Monthly Financial Statements to Council included an attachment presenting
the completion progress of the adopted Capital Work’s Program.

For 2025/26, this attachment will no longer be included in the Monthly Financial Statements and
will now be presented to the Council through the Monthly Info Brochure (Council review only) and
available to the community through the Shire’s website, having a dedicated page that will be
updated monthly.

Summary

The Financial Report for the month ended 31 July 2025 includes the statements and disclosures
required by the Local Government (Financial Management) Regulations 1996, with additional
supplementary disclosures, for the purpose of monitoring the Shire’s financial position and
progress toward achieving the budget estimates set at the start of the 2025/26 financial year.

Variations to the year-end projected balance will be updated and reported to Council.

The July 2025 year to date surplus/deficit amount of $26,353,188. The 2025/26 budgeted year
end surplus-deficit is a balanced budget amount of nil. This amount will be adjusted on
completion of the 2024/25 financial report and the calculation of the 2025/26 start of year
surplus/deficit.
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Voting Requirements

Simple Majority.

Officer's Recommendation — 15.2.

In accordance with the Local Government (Financial Management) Regulations 1996 section
34(4)(a), that Council: Receives the Financial Report for the month ended 31 July 2025.

Page 519 of 571



AGENDA - Ordinary Council Meeting - 24 September 2025

15.3. Accounts Paid During the Month of August
Author Finance Officer, Susan Searle
Authorising Officer Director Community and Corporate, Samantha Chamberlain

Nature of the Decision Executive/Strategic

Attachments 1.  Invoice [15.3.1 - 7 pages]
Confidential Status This item is not a confidential matter.
Proposal

Accounts paid during August 2025 are submitted for the endorsement of the Council.

Officer's Recommendation

That in accordance with Regulation 13(11) of the Local Government (Financial Management)
Regulations 1996, the list of payments made under delegated authority for the month of August
2025 be received by the Council and recorded in the minutes of the Council, the summary of which
follows:

1 The Schedule of Accounts covering EFT49961 to EFT50225 CHQ50938 to CHQ50946
equated to $2,397,521.53 during the month of August 2025.

2 Payroll payments for the month August 2025, equated to $673,626.10.

3 Transfers to and from investments as listed.

Background

Accounts paid are required to be submitted for the review of Council each month.

Decision Framework

Shire of Capel Strategic Community Plan 2025-2035

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.

Corporate Business Plan 2025-2029
Core Business - To maintain accurate accounting records and reporting in accordance with

statutory requirements and Accounting Standards. Ensure efficient finance operations which
support the Shire in accordance with Council policy, procedures and legislation.
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Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

Local Government Act 1995, section 6.10

6.10. Financial management regulations

1. The general management of, and the authorisation of payments out of-
the municipal fund; and
the trust fund of a local government.

Local Government (Financial Management) Regulations 1996, regulation 13,1 & 2
13. List of accounts

1. If the local government has delegated to the CEO the exercise of its power to make
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is to
be prepared each month showing for each account paid since the last such list was
prepared:

a. the payee’s name

b. the amount of the payment

c. the date of the payment

d. sufficient information to identify the transactions.

2. Alist of accounts requiring payment approval is to be prepared each month stating the date
of the meeting it will be presented at. Each account requiring Council authorisation will
show:

a. the payee’s name
b. the amount of the payment
c. sufficient information to identify the transaction.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

e Financial Reports
e Legislative Compliance
e Purchasing.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Financial Unlikely Minor Monthly reporting of accounts paid.

Rating: Low

Risk Description: Additional checks and balances of accounts paid by the Shire.
Risk 2
Legislative
Compliance Unlikely Minor Monthly reporting of accounts paid.

Rating: Low

Risk Description: Meeting legislative requirements for financial reporting to the Council.

Opportunity: Compliant and accountable procurement in the Shire of Capel’s accounting
practices.

Financial Implications

Budget

Creditor payments are made from the Council’s Municipal Fund.
Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications
The Shire provides monetary funds to suppliers in exchange for goods and services received.

Where possible it is preferred to pay suppliers by electronic funds transfer; with remittances
emailed thereby reducing the amount of paper used, lessening the environmental impact.

Consultation/Engagement

External Consultation
There is no external consultation required.
Internal Consultation

Relevant staff have been consulted and authorised the payments. Documented review by Manager
Finance and Director Community and Corporate.

Page 548 of 571



RAY) ”

Officer's Comment

AGENDA - Ordinary Council Meeting - 24 September 2025

Payments made during the month of August 2025 are as follows:

EFT49961 |01/08/2025THE AUSTRALIAN WORKERS [PAYROLL DEDUCTIONS/CONTRIBUTIONS 60.00
UNION

EFT49962 |01/08/2025BENDIGO BANK BUSINESS  [JULY CREDIT CARD TRANSACTIONS:
CREDIT CARD 1.7.25 - FACEBOOK - $14.00 - 19,544.23

ADVERTISING FOR YOUTH EVENTS -
CARD 261 DCC

1.7.2025 - INTERNATIONAL
TRANSACTION FEE FOR ABOVE - $.42
1.7.2025 - TEMU - $427.35 - YOUTH
COLLECTIVE - CARD 261 DCC

1.7.25- MRBTA - $120.00 - INZONE
ACTIVITIES - CARD 261 DCC

2.7.25- SP CRAFTONLINE - $87.97 -
YOUTH COLLECTIVE ACTIVITY EXPENSES
- CARD 261 DCC

2.7.25- FACEBOOK - $5.92 - ADVERTISING
FOR YOUTH EVENTS - CARD 261 DCC
2.7.25 - INTERNATIONAL TRANSACTION
FEE FOR ABOVE - $.18

3.7.25 - INFORMATION SYSTEM - CISM
EXAM - $1,275.95 - CARD 442 MFIN
3.7.25 - INTERNATIONAL TRANSACTION
FEE FOR ABOVE - $38.28

5.7.25- WALGA EVENTS - $180.00 -
WALGA AWARDS TICKET - CARD 261 DCC
5.7.25- CAPEL FRESH - $33.15 -
COUNCILLOR REFRESHMENTS - CARD 261
DCC

6.7.25 - ATLASSIAN - $200.03 - INCREASE
IN HELPDESK - CARD 442 MFIN

6.7.25 - INTERNATIONAL TRANSACTION
FEE FOR ABOVE - $6.00

8.7.25- OK ALONE - $610.56 - LONE
WORKER APP - CARD 442 MFIN

8.7.25 - INTERNATIONAL TRANSACTION
FEE FOR ABOVE - $18.32

12.7.25-1GA CAPEL LIQUOR - $50.98 -
LEAVING GIFT FOR ACTING CEO - CARD
261 DCC

16.7.25 - CROWN PROMENADE - $490.58 -
ACCOMMODATION FOR TRAINING - CARD
442 MFIN

17.7.25 - CROWN PROMENADE - $465.29 -
ACCOMMODATION FOR TRAINING - CARD
442 MFIN

17.7.25 - CROWN PROMENADE - $503.73 -
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ACCOMMODATION FOR TRAINING - CARD
442

18.7.25 - TICKETS BELROSE - $72.76 -
TICKETS TO ECONOMIC FORUM CARD 261
DCC

18.7.25 - TICKETS BELROSE - $26.13 -
STAFF WORKSHOP - CARD 442 MFIN
25.7.25- GP GIBSON - $60.00 -
COUNCILLOR REFRESHMENTS - CARD 261
DCC

26.7.25 - HOLIDAY HOME - $5,365.00 -
ACCOMMODATION FOR ACTING CEO 10
AUG - 14 SEPT - CARD 442 MFIN

26.7.25 - HOLIDAY HOME - $2,600.00 -
ACCOMMODATION FOR ACTING CEO 14
SEPT - 19 OCT - CARD 442 MFIN

26.7.25 - HOLIDAY HOME - $2,600.00 -
ACCOMMODATION FOR ACTING CEO 10
OCT - 23 NOV - CARD 442 MFIN

28.7.25- INTUIT MAILCHIMP - $44.73 -
SUBSCRIPTION - CARD 261 DCC

30.7.25- SQ OSH GROUP - $3,641.28 -
FITNESS FOR WORK REPORT - CARD 442
MFIN

30.7.25- CARD FEE - $16.00 - 4 X CARDS
31.7.25- FACEBOOK - $16.00 - YOUTH
EVENT ADVERTISING - CARD 261 DCC
31.7.25- INTERNATIONAL TRANSACTION
FEE FOR ABOVE - $.48

31.7.25- BKG HOTEL - $548.00 - SENIORS
EVENTS - CARD 261 DCC

31.7.25- INTERNATIONAL TRANSACTION
FEE FOR ABOVE - $16.44

31.7.25- CAPEL FRESH IGA - $8.70 -
COUNCILLOR REFRESHMENTS - CARD 261
DCC

EFT49963 [01/08/2025BROAD ELECTRICAL & AIR  INSTALL KWH METER FOR ELGIN HALL, 687.50
CONDITIONING MAIN FIRE SHED
EFT49964 |01/08/2025/CHILD SUPPORT AGENCY PAYROLL DEDUCTIONS/CONTRIBUTIONS 991.30
EFT49965 |01/08/2025/GEOGRAPHE FORD PURCHASE OF ONE NEW 2024 FORD
RANGER 40,717.74
EFT49966 |01/08/2025HATCH PTY LTD AGRIBUSINESS STUDY
40,453.19
EFT49967 |01/08/2025JETLINE KERBING BARLEE ROAD -BARRIER KERB ALONG 1,980.00
CONTRACTORS FENCE
EFT49968 |01/08/2025LOCAL GOVERNMENT PAYROLL DEDUCTIONS/CONTRIBUTIONS 24.00

RACING AND CEMETERIES
EMPLOYEES UNION
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EFT49969 |01/08/2025PLANNING INSTITUTE PIA WA STATE CONFERENCE - 1,644.00
AUSTRALIA PROFESSIONAL DEVELOPMENT
EFT49970 [01/08/2025SONIC HEALTHPLUS PTY EMPLOYEE MEDICALS 358.60
LTD
EFT49971 [01/08/2025SMARTSALARY PAYROLL DEDUCTIONS/CONTRIBUTIONS 382.10
EFT49972 |01/08/2025TRAFFIC FORCE TRAFFIC CONTROL AND DESIGN FOR
JAYMON ROAD SHOULDER 13,503.50
MAINTENANCE AND BOYANUP
STREETSCAPES
EFT49973 [01/08/2025WOOLWORTHS LIMITED YOUTH COLLECTIVE CATERING 37.05
(WA)
EFT49975 |06/08/2025AMITY SIGNS RURAL STREET NUMBER APPLICATION 34.65
EFT49976 |06/08/2025/ARBOR GUY PTY LTD TREE PRUNING, CHIP AND REMOVAL AT 8,307.20
PENN STREET BOYANUP
EFT49977 |06/08/2025PHIL ALLEN BRIGADE TRAINING COORDINATOR 600.00
HONORARIUM
EFT49978 |06/08/2025BUNBURY MOWER SERVICE |WHIPPER SNIPPER 1,189.15
EFT49979 106/08/2025[CONSTRUCTION TRAINING  [JULY 2025 BCITF LEVY 143.50
FUND
EFT49980 |06/08/2025BARRY BELL CBFCO HONORARIUM 3,300.00
EFT49981 |06/08/2025BOYANUP FOUNDATION INC [ANNUAL SUBSCRIPTION - BOYANUP 77.00
FOUNDATION
EFT49982 |06/08/2025BUNNINGS BUILDING VARIOUS HARDWARE EXPENSES 316.21
SUPPLIES PTY LTD
EFT49983 |06/08/2025HEATLEYS SAFETY & PPE 189.09
INDUSTRIAL
EFT49984 |06/08/2025BLACKWOODS TOOLBAGS AND MANHOLE FRAMES 2,557.85
EFT49985 [06/08/2025BOYANUP GENERAL STORE &BOYANUP LIBRARY NEWSPAPER 30.10
NEWSAGENCY PURCHASES
EFT49986 [06/08/2025BUSSELTON AGRICULTURAL [PARS FOR WORKSHOP 610.00
SERVICE (WA) PTY LTD
EFT49987 |06/08/2025COUNTRY LANDSCAPING PUMP AND BORE MAINTENANCE 5,520.63
PTY LTD
EFT49988 |06/08/2025/CAPEL CLEANING PROVIDE WEEKLY CLEANS AT CAPEL 1,758.36
COMMUNITY CENTRE
EFT49989 |06/08/2025/CSSTECH GROUP ICT OFFICE 365 TENANT BACKUPS WITH
SERVICES DISASTER RECOVERY FUNCTIONALITY 32,523.11
EFT49990 |06/08/2025SAMANTHA ANN FUEL 424.62
CHAMBERLAIN
EFT49991 |06/08/2025/COUNTRY WATER PUMP REPAIRS AND PARTS 5,975.52
SOLUTIONS
EFT49992 |06/08/2025/COLROYS COUNTRY COUNCILLOR REFRESHMENTS FOR 120.00
KITCHEN WORKSHOPS AND OCM
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EFT49993 |06/08/2025DEPARTMENT OF LOCAL BSL JULY 2025 LEVY
GOVERNMENT, INDUSTRY 15,002.64
REGULATION AND SAFETY
EFT49994 |06/08/2025FLARE HR PTY LTD VEHICLE LEASES 1,325.91
EFT49995 |06/08/2025HITACHI CONSTRUCTION LOADER PARTS 173.66
MACHINERY (AUST) PTY LTD
EFT49996 |06/08/2025HOLIDAY INN WEST PERTH |[ACCOMMODATION FOR TRAINING 762.00
EFT49997 |06/08/2025KLEENIT FORREST ROAD CAPEL GUTTER CLEAN 10.00
EFT49998 |06/08/2025MEHULKUMAR MADHUBHAI |[REFUND HALL HIRE OUT FEE 140.00
KACHHADIYA
EFT49999 |06/08/2025[LOCAL HEALTH LHAAC SAMPLING SCHEME ANNUAL FEE 4,610.77
AUTHORITIES ANALYTICAL
COMMITTEE
EFT50000 [06/08/2025[LOCAL GOVERNMENT TRAINING AND WORKSHOPS 2,525.00
PROFESSIONALS AUSTRALIA
WA
EFT50001 |06/08/2025MAINSPRAY VEGETATION CONTROL - BOYANUP 2,436.50
CEMETERY AND SHEOAK PARK
EFT50002 |06/08/2025MCDONALD FENCING TO INSTALL NEW CHAIN GATE AT 753.50
LUTHERAN COLLEGE PLAYING FIELDS
EFT50003 |06/08/2025MALATESTA ROAD PAVING |[EMULSION 144.00
AND HOT MIX
EFT50004 |06/08/2025J0 MCKEOWN COUNCILLOR WORKSHOP 16.60
REFRESHMENTS
EFT50005 |06/08/2025/0FFICEWORKS YOUTH COLLECTIVE ACTIVITIES 20.94
SUPERSTORES PTY LTD
EFT50006 |06/08/2025(0PTEON PROPERTY GROUP |[LAND VALUATION - LOT 6059 TIFFANY 7,700.00
PTY LTD CENTRE, DALYELLUP
EFT50007 |06/08/2025KRISTIE DOHERTY PPE 39.00
EFT50008 [06/08/20250PTIMA PRESS RATES NOTICES 4,166.80
EFT50009 |06/08/2025SHELIA PYBUS REFUND FOR OVERPAYMENT OF SENIORS 200.00
OUTING TO ESPERANCE
EFT50010 |06/08/2025PRIME INDUSTRIAL BFB TOOLS 469.16
PRODUCTS
EFT50011 |06/08/2025/AUSTRALIAN TAXATION PAYG PAY RUN 240
OFFICE 118,190.00
EFT50012 |06/08/2025MARK ROBERTS DCBFCO HONORARIUM 1,100.00
EFT50013 |06/08/2025(CAPEL SENIOR CITIZENS REIMBURSEMENT OF BUS HIRE AS PART 470.25
OF COMMUNITY BUS INITIATIVE
EFT50014 |06/08/2025SYNERGY ELECTRICITY 500.61
EFT50015 |06/08/2025SURVEYING SOUTH SPURR STREET WORKS 770.00
EFT50016 |06/08/2025/SIMPLE BEN STORIES IRONSTONE GULLY FALLS VIDEO SHOOT 1,095.60
EFT50017 |06/08/2025TOTALLY WORKWEAR PPE AND STAFF UNIFORMS 535.00
BUNBURY
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EFT50018 |06/08/2025TYREPOWER CAPEL FLEET VEHICLE TYRES AND SERVICING 1,641.50
EFT50019 |06/08/2025TEAM GLOBAL EXPRESS PTY [FREIGHT 16.38
LTD
EFT50020 |06/08/2025DANIEL A TAIT DCBFCO HONORARIUM 1,100.00
EFT50021 |06/08/2025TRAFFIC FORCE GROUP PTY |PENN STREET TRAFFIC MANAGEMENT 568.84
LTD
EFT50022 |06/08/2025THE PRINT SHOP VEHICLE PRE-START BOOKS 1,307.90
EFT50023 |06/08/2025WESTSIDE HEAVY DUTY ISUZU BFB - CHECK AND REPORT 291.50
MECHANICAL
EFT50024 [06/08/2025WOOLWORTHS LIMITED YOUTH COLLECTIVE CATERING 129.86
(WA)
EFT50025 |06/08/2025PRECISION PAYRUN 241 SUPER 1,522.33
ADMINISTRATION SERVICES
PTYLTD
EFT50026 |13/08/2025AUSTRALIA POST POSTAGE 1,080.52
EFT50027 |13/08/2025ARROW BRONZE CAST BRONZE PLAQUE 368.46
EFT50028 |13/08/2025/AUSQ TRAINING TRAINING AND DEVELOPMENT 766.00
EFT50029 |13/08/2025/ARBOR GUY PTY LTD PRUNE TREES, CHIP AND REMOVE, PENN
STREET 10,912.00
EFT50030 |13/08/2025AUTODESK AUSTRALIA PTY |SOFTWARE PACKAGE
LTD 25,540.17
EFT50031 |13/08/2025(ONEMUSIC AUSTRALIA APRA MUSIC LICENSE FOR SHIRE 3,031.16
BUILDINGS AND HALLS
EFT50032 |13/08/2025BUNBURY MOWER SERVICE [SMALL PLANT MAINTENANCE 60.00
EFT50033 |13/08/2025BUNBURY AUTO ONE FLEET VEHICLE FLOOR MATS 299.00
EFT50034 |13/08/2025BUNNINGS BUILDING VARIOUS HARDWARE EXPENSES 26.57
SUPPLIES PTY LTD
EFT50035 |13/08/2025HEATLEYS SAFETY & PPE 443.79
INDUSTRIAL
EFT50036 |13/08/2025BATTERY WORLD BUNBURY [BATTERY FOR KUBOTA MOWER 279.00
EFT50037 |13/08/2025BUNBURY PANEL AND PAINT |INSURANCE CLAIM EXCESS PAYMENT 1,000.00
EFT50038 |13/08/2025BINET BUILDING BOYANUP BOWLING CLUB WORKS, 3,343.01
MAINTENANCE PTY LTD LEAKING ROOF AT DALYELLUP
COMMUNITY CENTRE AND REPAIR OF
LEAKS AT SHIRE BUILDING
EFT50039 |13/08/2025BUNBURY LANDSCAPING REPLACE PAVERS AT BEACH PARK 1,175.00
SUPPLIES
EFT50040 |13/08/2025/CAPEL NEWSAGENCY CAPEL LIBRARY NEWSPAPER PURCHASES 71.60
EFT50041 |13/08/2025/COUNTRY WATER WENTWORTH DRAINING PUMP WORKS
SOLUTIONS AND PARTS 15,001.75
EFT50042 |13/08/2025DEPARTMENT OF PRIMARY |TRAINEE GRANT UNDERSPEND
INDUSTRIES AND REGIONAL 11,625.91
EFT50043 |13/08/2025DATA #3 IT LICENCES AND SERVICE 8,167.50
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EFT50044 |13/08/2025DALYELLUP NEWS & DALYELLUP LIBRARY NEWSPAPER 79.10
LOTTERIES PURCHASES
EFT50045 |13/08/2025M DU PLESSIS RATES REFUND 20.57
EFT50046 |13/08/2025ENVIRONMENTAL AND DALYELLUP GROUND WATER 1,402.86
AGRICULTURAL TESTING MONITORING
SERVICES
EFT50047 |13/08/2025ELLIOTTS FILTRATION SERVICE AND CHECKS TO THE IRON 693.00
FILTER AT ERLE SCOTT PARK AND THE
GROVE
EFT50048 |13/08/2025FUR LIFE VET ANIMAL SUBSIDY APPLICATION - 150.00
MICROCHIP AND STERILISATION
PROCEDURE
EFT50049 |13/08/2025/GRACE RECORDS RECORDS HARD COPY STORAGE, 1,536.74
MANAGEMENT DESTRUCTION AND ASSOCIATED COSTS
EFT50050 |13/08/2025/GOLDEN WEST PLUMBING  [VARIOUS PLUMBING WORKS 2,178.00
AND DRAINAGE
EFT50051 |13/08/2025/GREEN SHOOTS INVESTIGATION SERVICES 8,291.25
INVESTIGATIONS PTY LTD
EFT50052 |13/08/2025/ASSET MAINTENANCE WELD RD DRAINAGE 3,229.12
SOLUTIONS WA
EFT50053 |13/08/2025INNOVATION INDUSTRIES ~ [NBIOT CONNECTIVITY PLAN 159.50
PTY LTD
EFT50054 |13/08/2025SOUTH WEST ISUZU ISUZU TRAILER MAINTENANCE 198.00
EFT50055 |13/08/2025UB HI FI GROUP PTY LTD WORK PHONES 3,307.30
EFT50056 |13/08/2025JKD AUTO ELECTRICS FLEET VEHICLE MAINTENANCE WORKS 2,214.00
EFT50057 |13/08/2025WESTERN AUSTRALIAN TRAINING AND DEVELOPMENT 682.00
LOCAL GOVERNMENT
ASSOCIATION WALGA
EFT50058 |13/08/2025[LOCAL GOVERNMENT MEMBERSHIP 190.00
PROFESSIONALS AUSTRALIA
WA
EFT50059 |13/08/2025MM ELECTRICAL IRRIGATION PARTS FOR MIDDLE LAKE 346.50
MERCHANDISING
EFT50060 |13/08/20250BAN GROUP BOYANUP BOWLING PAVILION - INSTALL 983.40
NEW FAN/ LIGHT COMBINATION
EFT50061 |13/08/2025PICTON TYRE CENTRE PTY |TYRES FOR TRAILER 1,412.00
LTD
EFT50062 |13/08/2025PRIME INDUSTRIAL PPE 17.16
PRODUCTS
EFT50063 |13/08/2025PROMOTIONAL EXPOSURE |COMEDY GOLD SHOW - SENIORS 1,375.00
EFT50064 |13/08/2025RINGCENTRAL AUSTRALIA  [SHIRE PHONE LINES 2,440.90
PTY LTD
EFT50065 |13/08/2025STEWART & HEATON BFB PPE 1,155.08

CLOTHING CO PTY LTD
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EFT50066 |13/08/2025SOUTHERN LOCK & DEPOT AND WTS ALARM SERVICING AND 480.00
SECURITY BOYANUP LIONS TOILET BLOCK LOCK
MAINTENANCE
EFT50067 |13/08/2025SYNERGY ELECTRICITY 3,886.46
EFT50068 |13/08/2025[SITE ARCHITECTURE STUDIO DALYELLUP MULTIPURPOSE COMMUNITY
& YOUTH CENTRE 16,431.25
EFT50069 |13/08/2025TOTALLY WORKWEAR PPE 464.60
BUNBURY
EFT50070 |13/08/2025TELAIR PTY LTD (Mobiles)  [TELAIR MOBILE VOICE AND DATA 1,379.99
EFT50071 [13/08/2025TUTT BRYANT HIRE MACHINERY HIRE 594.00
EFT50072 |13/08/2025TYREPOWER CAPEL EXCAVATOR REPAIRS AND FLEET 1,751.00
VEHICLE SERVICE
EFT50073 |13/08/2025TEAM GLOBAL EXPRESS PTY [FREIGHT 305.83
LTD
EFT50074 |13/08/2025TRAFFIC FORCE GROUP PTY [PENN STREET TRAFFIC MANAGEMENT 568.84
LTD
EFT50075 |13/08/2025UNITING GLOBAL SHIRE BBQ CLEANING, PUBLIC TOILETS
CLEANING AND RELIEF CLEANING 25,651.19
EFT50076 |13/08/2025WESTRAC EQUIPMENT GRADER REPAIRS 946.78
EFT50077 |13/08/2025MANPREET SINGH WORKSHOP EXPENSES 127.00
WADHAWAN
EFT50078 |13/08/2025WOOLWORTHS LIMITED YOUTH COLLECTIVE CATERING 79.92
(WA)
EFT50079 |15/08/2025/AUSTRALIAN INSTITUTE OF [TRAINING AND DEVELOPMENT 605.00
MANAGEMENT WA HRD LTD
EFT50080 |15/08/2025BIG W DOG POUND EXPENSES 66.00
EFT50081 |15/08/2025COUNTRY WATER BOYANUP RECREATION GROUND PUMP 5,408.70
SOLUTIONS REPAIRS
EFT50082 |15/08/2025(LOCAL GOVERNMENT SUBSCRIPTION 2,640.00
PROFESSIONALS AUSTRALIA
WA
EFT50083 |15/08/2025PICTON TYRE CENTRE PTY |TRUCK SERVICING AND PARTS 517.00
LTD
EFT50084 |15/08/2025SW ENVIRONMENTAL GAVINS ROAD RRG PROJECT 3,654.75
EFT50085 |15/08/2025SAFETYCULTURE PTY LTD  |[SAFETY CULTURE ANNUAL PLAN
17,424.00
EFT50086 |15/08/2025TUTT BRYANT HIRE HIRE OF WATER CART 7,618.05
EFT50087 |15/08/2025WA COUNTRY BUILDERS BA 19536 REFUND 519.67
EFT50088 |15/08/2025WOOLWORTHS LIMITED YOUTH COLLECTIVE CATERING 34.69
(WA)
EFT50089 |15/08/2025TELSTRA CORPORATION LTDLANDLINE PHONE CHARGES 160.99
EFT50090 |18/08/2025TELSTRA CORPORATION LTD|MOBILE PHONE CHARGES 272.86
EFT50091 |20/08/2025/AUSTRALIAN INSTITUTE OF [TRAINING AND DEVELOPMENT 280.00
BUILDING SURVEYORS - WA
AIBS
EFT50092 |20/08/2025ALTRUM PTY LTD LIONS PARK ABLUTION BLOCK SEWER
UPGRADE 12,082.62
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EFT50093 |20/08/2025/ACACIA CONNECTION PTY |[EMPLOYEE ASSISTANCE AND WELLBEING 1,628.00
LTD SERVICES
EFT50094 |20/08/2025/AGTRAC MACHINERY MOWER SERVICE 2,137.45
EFT50095 |20/08/2025BUNBURY MOWER SERVICE [SMALL PLANT MAINTENANCE AND 850.80
PARTS
EFT50096 |20/08/2025BUNNINGS BUILDING VARIOUS HARDWARE EXPENSES 297.80
SUPPLIES PTY LTD
EFT50097 |20/08/2025HEATLEYS SAFETY & PPE 832.77
INDUSTRIAL
EFT50098 |20/08/2025BUSSELTON MOTORS PTY  |FLEET VEHICLE SERVICE 340.00
LTD
EFT50099 |20/08/2025BUNBURY TRUCKS TRUCK PARTS 197.38
EFT50100 |20/08/2025BP AUSTRALIA DIESEL FUEL SUPPLY & DELIVERY
11,887.38
EFT50101 |20/08/2025/CAPE TRAINING AND TRAINING AND DEVELOPMENT 1,900.00
ASSESSING
EFT50102 |20/08/2025/CTA TRAINING SPECIALISTS [TRAINING AND DEVELOPMENT 1,282.50
EFT50103 |20/08/2025CARBONE BROS PTY LTD GRAVEL FOR JILLEY ROAD 7,317.52
EFT50104 |20/08/2025GANNAWAYS CHARTERS BUS CHARTER FOR SENIORS' OUTING 2,160.00
AND TOURS
EFT50105 |20/08/2025/GUARDIAN FIRST AID AND  (GELORUP AND PEPPERMINT GROVE 42.08
FIRE COMMUNITY CENTRE FIRST AID SIGNS
EFT50106 |20/08/2025HISTORY AT WORK PTY LTD [CONTRACT FOR RFQ LOCAL STUDIES 6,600.00
DEVELOPMENT AND DIGITISATION
STRATEGY
EFT50107 |20/08/2025NEXACU TRAINING AND DEVELOPMENT 1,695.75
EFT50108 |20/08/2025/0FFICEWORKS STATIONERY 612.98
SUPERSTORES PTY LTD
EFT50109 |20/08/2025[PERKINS (WA) PTY LTD T/A |CONSTRUCTION OF DALYELLUP
Perkins Builders MULTIPURPOSE COMMUNITY AND YOUTH| 572,793.22
CENTRE
EFT50110 |20/08/2025PICTON CIVIL PTY REMEDIATION WORKS FOR ASBESTOS AT 6,710.00
DEPOT
EFT50111 |20/08/2025PERTH PLAYGROUND AND  [RELAY OF SOFTFALL AT NORTHERN LAKE 2,970.00
RUBBER
EFT50112 |20/08/2025SOUTHERN LOCK & WASTE TRANSFER STATION OFFICE AND 325.00
SECURITY DEPOT ALARM SERVICING.
EFT50113 |20/08/2025SYNERGY ELECTRICITY
40,490.40
EFT50114 |20/08/2025SOUTH WEST OFFICE SHELVING 2,005.96
NATIONAL
EFT50115 |20/08/2025|ILHA PTY LTD T/AS HIRE OF FORD RANGER 121.00
EUROPCAR WA
EFT50116 |20/08/2025TOTALLY WORKWEAR PPE 157.84
BUNBURY
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EFT50117 |20/08/2025TYREPOWER CAPEL FLEET VEHICLE SERVICING, PARTS AND 1,342.50
TYRE REPAIRS
EFT50118 |20/08/2025TEAM GLOBAL EXPRESS PTY [FREIGHT 16.38
LTD
EFT50119 |21/08/2025/AFAC CONFERENCE PTY LTD [TRAINING AND DEVELOPMENT 275.00
EFT50120 |21/08/2025/CHILD SUPPORT AGENCY PAYROLL DEDUCTIONS/CONTRIBUTIONS 1,087.95
EFT50121 |21/08/2025/AUSTRALIAN TAXATION PAYG PAYRUN 242
OFFICE 97,627.00
EFT50122 |21/08/2025SMARTSALARY PAYROLL DEDUCTIONS/CONTRIBUTIONS 382.10
EFT50123 |22/08/2025/CLOUDA2K PTY LTD BLUEBEAM CORE USER LICENCE 640.20
EFT50124 |20/08/2025FINRENT PTY LTD PRINTER LEASING COSTS 1,812.77
EFT50125 |27/08/2025AMPAC DEBT RECOVERY DEBT RECOVERY 766.00
EFT50126 |27/08/2025ALINTA ENERGY GAS SUPPLY 65.35
EFT50127 |27/08/2025AMITY SIGNS RURAL STREET NUMBERS 34.65
EFT50128 |27/08/2025/AUSTRALIAN CHILDHOOD  [TRAINING AND DEVELOPMENT 330.00
FOUNDATION
EFT50129 |27/08/2025BG & KL MCVEE RATES REFUND 532.10
EFT50130 |27/08/2025BIG W BOOK PURCHASES FOR SHIRE OF CAPEL 500.00
LIBRARIES
EFT50131 |27/08/2025BUNBURY MOWER SERVICE [SMALL PLANT CONSUMABLES 386.00
EFT50132 |27/08/2025B & B STREET SWEEPING STREET SWEEPING AND DRAINAGE
CLEARING 18,249.99
EFT50133 |27/08/2025BUNNINGS BUILDING VARIOUS HARDWARE EXPENSES 850.85
SUPPLIES PTY LTD
EFT50134 |27/08/2025HEATLEYS SAFETY & PPE 1,728.69
INDUSTRIAL
EFT50135 |27/08/2025BUNBURY CITY GLASS DALYELLUP COMMUNITY CENTRE 734.20
REPLACEMENT OF SHEET GLASS AND
REGLAZE WINDOW AT BOYANUP
FOOTBALL CLUBROOMS
EFT50136 |27/08/2025BROAD ELECTRICAL & AIR  [DALYELLUP SPORTS PAVILION 228.03
CONDITIONING MAINTENANCE
EFT50137 |27/08/2025WINC AUSTRALIA PTY LTD [STATIONERY 239.88
EFT50138 |27/08/2025/CEMETERIES & CREMATORIA MEMBERSHIP 130.00
ASSOC OF WA
EFT50139 |27/08/2025CLEANAWAY COLLECTION AND TRANSPORTATION OF
WASTE, INCLUDING BIN HIRE, TRUCK HIRE,| 85,207.96
AND WASTE DISPOSAL
EFT50140 |27/08/2025/COATES CIVIL CONSULTING [CONSTRUCTION OF A NEW BLISTER 5,225.00
PTY LTD ISLAND AND CONNECTION OF THE
EXISTING FOOTPATH ON JULES RD
EFT50141 |27/08/2025/CAPEL NEWSAGENCY STATIONERY 37.14
EFT50142 |27/08/2025COUNTRY WATER IRRIGATION PARTS 159.72
SOLUTIONS
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EFT50143 |27/08/2025/CAPEL FRESH SHIRE EXPENSES FOR MONTH OF JULY 480.83
SUPERMARKET
EFT50144 |27/08/2025/COLROYS COUNTRY CATERING 433.50
KITCHEN
EFT50145 |27/08/2025DEC THE MALLS HIRE ITEMS FOR FESTIVAL 5,335.00
EFT50146 |27/08/2025BLUE TANG (WA) PTY LTD  |IRONSTONE GULLY FALLS MANAGEMENT
11,511.50
EFT50147 |27/08/2025BRIAN FISHER FABRICATION BEAM REPAIR ON THE GWINDINUP
BRIDGE 2 - INCLUDES TRAFFIC 10,912.00
MANAGEMENT
EFT50148 |27/08/2025FIT 2 WORK.COM.AU EMPLOYEE POLICE CHECKS 246.40
EFT50149 |27/08/2025FLARE HR PTY LTD VEHICLE LEASES 1,325.91
EFT50150 |27/08/2025[FE TECHNOLOGIES PTY LTD [DMCYC - RADIO FREQUENCY ID
EQUIPMENT 54,637.00
EFT50151 |27/08/2025/AUSTRALIAN TAXATION FRINGE BENEFITD TAX 990.00
OFFICE
EFT50152 |27/08/2025GOLDEN WEST PLUMBING  [SUPPLY AND INSTALL STEEL CAGE AT 1,542.75
AND DRAINAGE PEPPERMINT GROVE BEACH TOILETS
EFT50153 |27/08/2025HERSEY'S SAFETY PTY LTD |PPE AND CONSUMABLES 350.46
EFT50154 |27/08/2025/AE HOSKINS BUILDING ANNUAL OILING OF ALL SHIRE PICNIC
SERVICES TABLES AND BENCHES AND 14,204.30
INSTALLATION OF SHELTER AT FORREST
ROAD
EFT50155 |27/08/2025HOLIDAY INN WEST PERTH |ACCOMMODATION FOR TRAINING 491.00
EFT50156 |27/08/2025ASSET MAINTENANCE WELD ROAD DRAINAGE
SOLUTIONS WA 21,677.59
EFT50157 |27/08/2025CONNECT CALL CENTRE AFTER HOURS CALL ANSWERING AND 294.58
SERVICES REDIRECTING SERVICE
EFT50158 |27/08/2025INGHAMS ELECTRICAL VARIOUS ELECTRICAL WORKS 1,456.40
EFT50159 |27/08/2025JTAGZ PTY LTD RANGER EXPENSES 1,594.45
EFT50160 |27/08/2025JETLINE KERBING KERBING/FOOTPATH WORKS ON
CONTRACTORS FORREST ROAD, BROOKIVIEW ROAD, YIELD| 20,186.38
ST, OAKOVER ST, NESLITE ROAD AND
LAURENT WAY
EFT50161 |27/08/2025LOGITOUT LOG IT OUT PLAN 726.00
EFT50162 |27/08/2025WESTERN AUSTRALIAN WALGA ASSOCIATION MEMBERSHIP
LOCAL GOVERNMENT 34,391.85
ASSOCIATION WALGA
EFT50163 |27/08/2025LANDGATE COPY OF CERTIFICATE OF TITLE 65.20
EFT50164 |27/08/2025(LUDLOW TUART FOREST MAJOR COMMUNITY GRANT TO
RESTORATION GROUP CONDUCT A NATURE BASED FEASIBILITY | 11,000.00
STUDY
EFT50165 |27/08/2025LIVEPRO AUSTRALIA PTY LIVEPRO ANNUAL SUBSCRIPTION 5,500.00
LTD
EFT50166 |27/08/2025LGISWA WORKCARE ADJUSTMENT
62,697.64
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EFT50167 |27/08/2025LITTLE RIPPERS DOG COMPOSTABLE WASTE BAGS AND 5,332.80
DISPENSERS
EFT50168 |27/08/2025MAINSPRAY VEGETATION SLASHING 1,144.00
EFT50169 |27/08/2025MALATESTA ROAD PAVING |[EMULSIONS PICKUP 90.00
AND HOTMIX
EFT50170 |27/08/2025MCLEODS LAWYERS PTY LEGAL ADVICE 1,058.19
LTD
EFT50171 |27/08/2025J0 MCKEOWN TRAINING ACCOMMODATION 154.00
EFT50172 |27/08/2025MGN CONSULTANCY PTY  |SAFETY AND CRIME PREVENTION PLAN
LTD 18,004.80
EFT50173 |27/08/2025MAKO SERVICES MOWER MAINTENANCE AND PARTS 286.35
EFT50174 |27/08/2025NEXT GEN WELLNESS STAFF WELLNESS ACTIVITY 325.00
EFT50175 |27/08/2025/0PTUS BILLING SERVICES = [MOBILE PHONE SERVICES 136.20
PTY LTD
EFT50176 |27/08/20250BAN GROUP REMOVE AND DISPOSE DAMAGED DOORS, 2,970.00
SUPPLY AND INSTALL NEW DOORS AND
HARDWARE AT BOYANUP LIONS TOILET
BLOCK
EFT50177 |27/08/20250MNICOM MEDIA GROUP ADVERTISING 2,179.17
PTY LTD
EFT50178 |27/08/2025FULTON HOGAN INDUSTRIES |[COLD MIX ASPHALT 1,900.80
PTY LTD
EFT50179 |27/08/2025[PCI ELECTRICAL SERVICES |[ELECTRICAL WORKS AT DALYELLUP 2,693.78
ROUNDABOUT AND REPLACE PUMP SWB
AT CAPEL REC GROUND
EFT50180 |27/08/2025STEWART & HEATON PPE 117.65
CLOTHING CO PTY LTD
EFT50181 |27/08/2025/SOS OFFICE EQUIPMENT PRINTING COSTS 1,556.67
EFT50182 |27/08/2025SYNERGY ELECTRICITY 554.50
EFT50183 |27/08/2025SW ENVIRONMENTAL LAKES ROAD FLORA AND FAUNA SURVEY
AND CLEARING ASSESSMENT AND 23,493.25
FIELDWORK AT GAVINS ROAD
EFT50184 |27/08/2025STRATAGREEN WORKSHOP CONSUMABLES 4,002.14
EFT50185 |27/08/2025SURVEYING SOUTH GAVINS ROAD RRG PROJECT, SURVEY PEG 5,500.00
SETOUT
EFT50186 |27/08/2025SHAPE MANAGEMENT DMCYC SUPERINTENDENCY SERVICES 6,875.00
OVER THE CONSTRUCTION AND DEFECTS
& LIABILITY PERIOD
EFT50187 |27/08/2025SUPAGAS PTY LIMITED GAS BOTTLE 99.00
EFT50188 |27/08/2025NATHAN GLEN SELKIRK SPORTS PARTICIPATION 350.00
EFT50189 |27/08/2025TARVIA BIBRA LOOP NORTH BOARDWALK 2,668.60
EMERGENCY STAIRCASE REPAIRS
CAUSED BY TERMITE DAMAGE
EFT50190 |27/08/2025|ILHA PTY LTD T/AS HIRE OF A FORD RANGER 542.85
EUROPCAR WA
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EFT50191 |27/08/2025TOTALLY WORKWEAR PPE AND STAFF UNIFORM ALLOWANCES 905.30
BUNBURY
EFT50192 |27/08/2025TELAIR PTY LTD INTERNET INTERNET SERVICES 700.90
EFT50193 |27/08/2025STEPHANIE TILBROOK LANYARDS FOR YOUTH LEADERSHIP 164.96
SUMMIT
EFT50194 |27/08/2025TENDERLINK ADVERTISEMENTS OK 180.40
EFT50195 |27/08/2025TYREPOWER CAPEL REPLACE BATTERY IN FLEET VEHICLE 245.00
EFT50196 |27/08/2025TEAM GLOBAL EXPRESS PTY [FREIGHT 16.38
LTD
EFT50197 |27/08/2025TRAFFIC FORCE GROUP PTY [TRAFFIC MANAGEMENT FOR SPURR 3,543.59
LTD STREET AND FORREST ROAD WORKS
EFT50198 |27/08/2025UNITING GLOBAL RELIEF CLEARING OF DALYELLUP 3,291.46
COMMUNITY CENTRE, SPORTS PAVILIONS
AND CAPEL SPORTS PAVILION AND
DEPOT TRANSPORTABLE
EFT50199 |27/08/2025WESTRAC EQUIPMENT PURCHASE OF ONE NEW 2025
CATERPILLAR GRADER 466,818.00
EFT50200 |27/08/2025THE PRINT SHOP STATIONERY 2,937.00
EFT50201 |27/08/2025WESTSIDE TILT TRAY PICK UP ABANDONED VEHICLE 165.00
SERVICES
EFT50202 |27/08/2025WURTH AUSTRALIA PTY LTD WORKSHOP CONSUMABLES 2,455.45
EFT50203 |27/08/2025WOOLWORTHS LIMITED YOUTH COLLECTIVE CATERING 118.09
(WA)
EFT50204 |25/08/2025PRECISION SUPER DEDUCTIONS PAYRUN 242
ADMINISTRATION SERVICES 62,078.33
PTYLTD
EFT50205 |21/08/2025AMPOL AMPOL FUEL CARD 80CP 7,331.13
EFT50206 |29/08/2025AMPAC DEBT RECOVERY DEBT RECOVERY 1,045.00
EFT50207 |29/08/2025THE AUSTRALIAN WORKERS [PAYROLL DEDUCTIONS/CONTRIBUTIONS 60.00
UNION
EFT50208 |29/08/2025BUNNINGS BUILDING VARIOUS HARDWARE EXPENSES 226.10
SUPPLIES PTY LTD
EFT50209 |29/08/2025/COLROYS COUNTRY COUNCILLOR REFRESHMENTS OCM 51.00
KITCHEN
EFT50210 |29/08/2025/CHILD SUPPORT AGENCY PAYROLL DEDUCTIONS/CONTRIBUTIONS 1,027.78
EFT50211 |29/08/2025KATE REBECCA DAYMAN RATES REFUND 1,058.70
EFT50212 |29/08/2025FVS FIRE PTY LTD DEPOT AMENITIES WORKSHOP & SHED - 110.00
CONTINGENCY FOR REPLACEMENT FIRE
EQUIPMENT
EFT50213 |29/08/2025/GOOLARRI MEDIA TRAINING AND DEVELOPMENT 395.00
ENTERPRISES PTY LTD
EFT50214 |29/08/2025/GOLDEN WEST PLUMBING  [PLUMBING WORKS AT BOYANUP JACK & 1,388.75

AND DRAINAGE

MARY, AND PEPPERMINT GROVE BEACH
COMMUNITY CENTRES
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EFT50215 [29/08/2025INSTANT WINDSCREENS DALYELLUP COMMUNITY CENTRE - 150.00
REPLACE WINDOW TINTING ON CHILD
HEALTH NURSE WINDOWS
EFT50216 |29/08/2025INGHAMS ELECTRICAL SHIRE ADMINISTRATION BUILDING -
CARRY OUT ANNUAL TEST AND TAG ON 15,042.50
ALL ELECTRICAL EQUIPMENT , TESTING
RCDS, EMERGENCY LIGHTING AND EXIT
LIGHTS
EFT50217 |29/08/2025|INFINITE PRODUCTIONS SPORTS INITIATIVE PHOTOGRAPHY 1,650.00
EFT50218 |29/08/2025JKD AUTO ELECTRICS WORKS ON FLEET VEHICLES, ROLLER AND 4,759.49
LOADER
EFT50219 |29/08/2025[LOCAL GOVERNMENT PAYROLL DEDUCTIONS/CONTRIBUTIONS 24.00
RACING AND CEMETERIES
EMPLOYEES UNION
EFT50220 |29/08/2025THE NIGHTGUARD SECURITY |ALARM RESPONSES FOR SHIRE 8,864.53
SERVICES (WA) PTY LTD BUILDINGS
EFT50221 |29/08/2025/GABRIELA PTAKAOVA TRAINING EXPENSES 48.25
EFT50222 |29/08/2025SYNERGY ELECTRICITY 356.07
EFT50223 |29/08/2025SONIC HEALTHPLUS PTY EMPLOYEE MEDICALS 72710
LTD
EFT50224 |29/08/2025SMARTSALARY PAYROLL DEDUCTIONS/CONTRIBUTIONS 382.10
EFT50225 |29/08/2025TOTALLY WORKWEAR STAFF UNIFORM ALLOWANCES 625.35
BUNBURY
50938 04/08/2025[SHIRE OF CAPEL FAREWELL CONTRIBUTION 50.00
50939 04/08/2025N NORDMANN REFUND 276.90
50940 04/08/2025M SANDER REFUND 385.80
50941 04/08/2025WATER CORPORATION WATER USAGE 1,149.11
50942 13/08/2025[SHIRE OF CAPEL BSL JULY 2025 SHIRE COMMISSION 271.50
50943 13/08/2025\WATER CORPORATION WATER USAGE 1,333.72
50944 25/08/2025WATER CORPORATION WATER USAGE 311.52
50945 27/08/2025AQWEST WATER USAGE 1,858.93
50946 27/08/2025WATER CORPORATION WATER USAGE 1,910.00
2,397,521.53
01.08.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $§7,010.35
10.08.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $336,532.26
23.08.2025 SHIRE OF CAPEL PAYROLL PAYMENTS $330,083.49
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$673,626.10

14.08.2025 NAB TERM DEPOSIT REDEMPTION -$2,305,484.10

14.08.2025 NAB TERM DEPOSIT REDEMPTION -$1,053,960.27

14.08.2025 NAB TERM DEPOSIT REDEMPTION -$4,608,120.47

14.08.2025 NAB TERM DEPOSIT $3,359,444.41

14.08.2025 NAB TERM DEPOSIT $4,608,120.43

$0.00

Summary
‘/) .-/ff'/) / 7
7 AT\

CERTIFICATE OF THE ACTING CHIEF EXECUTIVE OFFICER

This schedule of accounts to be passed 10 September 2025 have been checked and are fully
supported by vouchers and invoices which are submitted herewith, and which have been duly
certified as to the receipt of goods and services and as to prices, computations, and costings and
the amounts shown are due for payment.

Voting Requirements

Simple Majority.

Officer's Recommendation — 15.3.

That in accordance with Regulation 13(11) of the Local Government (Financial Management)
Regulations 1996, the list of payments made under delegated authority for the month of August

2025 be received by the Council and recorded in the minutes of the Council, the summary
of which follows:

1 The Schedule of Accounts covering EFT49961 to EFT50225, CHQ50938 to CHQ50946
equated to $2,397,521.53 during the month of August 2025.

2 Payroll payments for the month of August 2025, equated to $673,626.10.

3 Transfers to and from investments as listed.
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16. New Business of an Urgent Nature

17. Public Question Time

18. Motions Without Notice (Absolute Majority by Council)

19. Notices of Motion for Consideration at the Next Ordinary Meeting of the Council

20. Items for Consideration Behind Closed Doors

Nil

21. Meeting Closure
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