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1. DECLARATION OF OPENING 

 
The Presiding Member opened the meeting at 6:05pm and made the following 
Acknowledgement of Country and Opening Address: 

 
‘We wish to acknowledge the traditional custodians of the land we are meeting on, the 
Wadandi people. We wish to acknowledge and respect their continuing connection to 
the land, waters and community. We pay our respects to all members of the Aboriginal 
communities and their culture; and to Elders past and present, their descendants who 
are with us today, and those who will follow in their footsteps.’ 

 
For those who do not know me, I am Doug Kitchen. I have the tremendous pleasure 
of serving as Shire President. I would like to introduce you to the Councillors who 
are here this evening and they will stand where they are seated. 

• Councillor Ashley Dillon, 

• Councillor John Fergusson, 

• Councillor Christine Terrantroy, 
• Councillor Peter McCleery, 

• Councillor Rosina Mogg and  
• Councillor Terri Sharp. 

 
Also present is our Chief Executive Officer on my left and our Executive 
Management Team, Samantha Chamberlain – Director of Community and Corporate 
and our new Director of Infrastructure and Development – Matt Young who is up the 
front. 
 
As always, this meeting is the community meeting, Councillors are present, however, 
I highly encourage community members to move and second their own motions. I 
will conduct this meeting generally in accordance with the Shire of Capel Standing 
Orders Local Law 2016. Each elector is entitled to 1 vote, only Electors within the 
Shire of Capel are entitled to vote at this meeting, so please make sure your 
eligibility to vote has been confirmed with Shire staff and you have been issued an 
orange slip. 
 
Any supportive decisions made by this meeting will be submitted for consideration 
by the Council at the next most practical meeting. 
 
Could all speakers to the questions or motions please state their full name and the 
locality to which they reside before speaking to any decision. This is to ensure 
minute taking is accurate. 
 
Finally, I also wish to advise that tonight’s proceedings are being recorded, both 
audio and visual, with that data to be made available on the Shire’s Website later 
this week. 
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2. RECORD OF ATTENDANCE/APOLOGIES 

 
PRESENT:  

Councillor – Shire President      D Kitchen  
Councillor A Dillon 
Councillor J Fergusson 
Councillor P McCleery 
Councillor R Mogg 
Councillor   K Noonan (at  

  6:22pm) 
Councillor   T Sharp 
Councillor C Terrantroy 
 
Chief Executive Officer G MacMile 
Director of Community and Corporate S Chamberlain 
Director of Infrastructure and Development M Young 
Manager Governance and Risk  T Shipley 
Corporate Administration and EA to Shire President B Clayton 

 
 

LEAVE OF ABSENCE: Nil  
 
 

APOLOGIES:  
Councillor – Deputy Shire President  S Schiano 

 
  
MEMBERS OF PUBLIC - Gallery: 20 
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3. CONFIRMATION OF MINUTES 

 

3.1 Annual General Meeting of Electors – 6 March 2024 
 

Attachment – Minutes Annual General Meeting of Electors’ - 6 March 2024 
 

AE/2025/01 – Officer’s Recommendation / Decision – 3.1 
 
Moved J McDougall, Seconded G Malatesta. 
 
That the Minutes of the Annual General Meeting of Electors held on 6 March 2024, be 
confirmed as a true and correct record. 
 
Carried 13/0 
 

 
 
3.2 Business arising from the Minutes 
 
3.2.1 Motion moved by K Jones, Seconded by B James 
 
“The Shire of Capel in collaboration with the Department of Fire and Emergency Services 
investigate the viability of transitioning the management of the Gelorup Volunteer Bush 
Fire Brigade to the Department of Fire and Emergency Services and assess the potential 
for such a change to improve services to the community.” 
 
A report of the findings of the investigation complete with an implementation plan, should 
a transition be recommended to be provided to Council for consideration no later than 30th 
of June 2024.  
 
The update on that is that the Shire comprehensively investigated the proposed transition 
of management of the Gelorup Bush Fire Brigade to the Department of Fire and 
Emergency Services. The Ordinary Meeting of Council held on October 2024 considered 
the information gathered in the investigation and voted not to support the transfer of 
control.  
 
 
3.2.2 Motion moved by K Jones, Seconded by B James 
 
“The Shire acknowledge and support investigations in helping facilitate collaborative 
arrangements with community, Shire and police to discuss matters of security in 
Dalyellup in public spaces that would be appropriate to help make our amazing public 
spaces even safer.” 
 
The update on that motion is that the Shire of Capel is currently in the process of 
procurement for the development of the Community Safety Crime Prevention Plan. This 
plan will enable the Shire to work in partnership with key stakeholders such as the 
community emergency services and WA Police. To apply for funding and take advantage 
of opportunities focused on five key aspects, being: 

• Increased community participation in crime prevention 
• Reduced antisocial behaviour and criminal activity 

• Increased community safety and perception of community safety 
• Encourage and promote community pride and interaction and 

• Improved community well being 
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Currently a request for quotation has been delivered and has been lodged with the Shire’s 
Procurement team for a response by a suitably qualified organization to develop the plan. 
 
Key dates include early April for receipt of submissions and the middle of the year for the 
development of the draft plan. It is envisioned that the Shire would aim to achieve actions 
and outcomes as part of the plan in the 2025/26 financial year. 
 
 
3.2.3 Motion moved by H Benediktsson, Seconded by B Hearne 
 
“That Council put more resources towards organising street clean ups, whether through 
community organisations or the Council personnel with the continuing growth of 
Dalyellup.” 
 
The update on that is that over the course of the past 12 months the Council have 
approved a new tender for street sweeping and drain cleaning with the frequency of those 
cleanings increased for curbside roads, furthermore the recently adopted 10 year waste 
strategy has identified actions that will help mitigate illegal dumping and implementation 
plan will address multiple facets of waste.  
 
If I could also expand on this, the Council takes a holistic view to street aesthetics and has 
begun a tree planting program with interested residents. Over the course of the previous 
12 months there has been approximately 120 new trees planted in residential verges with 
a further 200 to be planted in the 2025 planting season. 
 
Other key strategic documents such as the Integrated Growth Framework is being 
developed this calendar year will guide future development to compliment and build on 
the aesthetic of the area which will make it look cleaner going forward. 
 

 
4. ANNUAL REPORT FOR 2023/24 
 

Key deliverables for 2023-24 
 
Workforce planning: Financial support for the 2024-2028 Workforce Management Plan, 
including funds for the 2024/25 Recruitment Schedule 
 
Project Funding: Allocation of $3.7 million for new projects, including: 

• Phase 1 of the Agribusiness Precinct development. 
• Upgrade of lighting at Ferndale Park, Dalyellup. 
• Preliminary Climate Change Risk Management and Adaptation Planning 

(CHRMAP) investigations. 

• Development of a Tourism/Visitor Destination website. 
• Finding of the Capel Regional Equestrian Park upgrade. 
• Archive Collection Digitisation. 
• Development of the Ironstone Gully Falls Reserve Management Plan. 
• Cemeteries Masterplanning. 

• Delivery of the Place Plan – beginning Integrated Growth Framework. 
• Gelorup Volunteer Bush Fire Brigade facility. 
• Allocation of $96,778 towards Community Budget Commitments. 
• Opening of the Dalyellup Pump track. 
• Deregulation of Retail Trading Hours across the District (realising commercial 

development) 
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Roads: $4.5 million allocated to roads upgrades and maintenance 
 
Parks and Gardens: $4.2 million to our reserves, gardens and parks. In addition to upkeep 
and improvements this includes a near $1m investment in pump replacements and 
refurbishments and controller repairs as part of the Dalyellup Lakes following the irrigation 
issues in summer 2023. 
 
Another feature is just under 500k on bushfire mitigation activities in our bushland 
reserves and nature corridors. 

 
Attachment – Annual Report 2023/24 
 

AE/2024/02 – Officer’s Recommendation / Decision – 4.1 
 
Moved B Hearne, Seconded N Rowlandson. 
 
That the Shire of Capel Annual Report for 2023/2024 be received as read. 
 
Lost 0/12 

 
 

Cr Mogg left the room at 6:15pm and returned at 6:16pm.  
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The presiding member called on the floor for any questions relating to the Annual Report. 
 
 
B Hearne – Peppermint Beach 

 
Question 1: 
 

Can you Mr President provide the meeting a solid reason or can the Councillors, for 
investing millions of dollars in this case $7.04 million at 0%, are you and your colleagues 
supportive of this practice of investing millions of dollars at 0% or are you actually not 
aware that its happening? That’s the first question. 
 

 CEO Response: 
 
Thank you Mr Hearne for your question. I understand that you have asked this question 

before and the question has been answered by the Director or Corporate and Community 
but I will recount the key points. 

 
As you would be aware, the Shire has recently changed the way that our budget is 

prepared, and that our budget is presented on a monthly basis. Previously the Shire’s 

budget has been prepared and presented in monthly reports and yearly basis ie: 1 month, 
2 months. Most recently the Shire has amended the budget to look at it from a profile 

point of view, of when we are actually expecting to expend funds and when we are actually 
expecting to receive funds. This has been a result of a substantial period of time work 

around of our Chart of Accounts and working with a number of other Local Governments. 
 

We are now in the position of having a much more accurate understanding of exactly 

when we are planning to spend funds and exactly when we are planning to receive funds. 

That has allowed us to take a fundamentally different approach to how much money we 

hold at hand. We’re doing that now and we are investing quite a different amount than 

previously. Which is at call with the WA Treasury Corporation. 

 

So, the way that the Shire is now budgeting and monitoring its budget on a monthly basis 
is allowing us to take a fundamentally different approach than information contained in 

the picture. 
 

 
Cr Noonan entered the meeting at 6:22pm. 
 

 

How much did the Shire forgo in interest revenue because of its decision to invest $7.042 
million in the Bendigo bank account at 0% on Saturday 29 June 2024 and Sunday 30 June 
2024? 
 

 

Question 2: 
 
How much did the Shire forgo in interest revenue because of its decision to invest $7.042 
million in the Bendigo bank account at 0% on Saturday 29 June 2024 and Sunday 30 June 
2024? 
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Shire President’s Response: 
 

We will take that on notice. 
 
Question 3: 

 
During the month of June 2024 how much interest revenue was foregone by holding funds 
in excess of $200,000 in its Bendigo Bank account, rather than investing the balance of 
funds held at call with the WA Treasury Corporation at an on call rate of 4.05%? 
 

Shire President Response: 
 

We will take that on notice. 
 

Question 4: 

 
Why did the Shire on 4 July 2024 invest 1.655 million for near on 90 days at a rate of 
3.54% when the funds could have been invested at call with the WA Treasury Corporation 
at 4.05%? 
 
Shire President Response: 

 

We will take that on notice. 
 
Question 5: 

 
Can the Shire examine the opportunity to report on a monthly basis the Weighted Average 
Interest Rate that it received from cash held in its Bendigo Bank account at 0% and funds 
held with the WA Treasury Corporation? 
 
Shire President Response: 
 
We will take that on notice. 
 
Question 5: 

 
Can the Shire report on a monthly basis the Weighted Average Interest Rate for its funds 
held in term deposit accounts? 
 

Shire President Response: 
 

We will take that on notice. 
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5. QUESTIONS RECEIVED PRIOR TO THE ANNUAL MEETING OF ELECTORS’  

 
G Bone – Gelorup  

 
Question 1:  
 
With regard to the Shire's Bush Fires Mitigation Notice, would you please report on the 

following actions: 

 

2023/24      2024/25 
 

Number of work orders issued (state purpose also) 

Number of infringements issued 

Number of infringements withdrawn 

 

Shire President Response: 
 

 2023/24 2024/25 (ongoing) 

Number of Inspections 2,780 3,402 
Number of work orders issued 47 57 
Number of infringements issued 40 43 
Number of infringements withdrawn 12 11 

 

• *In 2024-25 season 11 infringements have been withdrawn with the re-inspection 
program not yet finalised so that number may change. 

 
 
M and G Briggs – Gelorup  

 

Question 1: 

 

Regarding excessive noise from Wilman Wadandi Highway: After several emails of 

complaint to the Shire and Main Roads, the last response from the Shire, said 'that the 

Shire intends to expedite post-opening noise modelling of the WWH', our question is when 
and where will this monitoring be conducted and will results be published and mitigation 

steps taken? 
 

Shire President Response: 
 

The Wilman Wadandi Highway was planned and constructed under a development control 
area by the WA State Government. The Shire only has responsibility for any part that sits 
outside the development control area. 
 
Noise impacts from the highway are not covered by Environmental Protection Noise 
Regulation 1997 in this space so the Shire’s Environmental Health Team does not have 
jurisdiction. 
 
The Shire has been advised by Main Roads WA, that they are expediting a program of post 
opening noise modelling, any impacts regarding noise from the highway remain a matter 
for Main Roads within the designated control area. Outside of that, that is our 
responsibility 
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Question 2: 
 
Is there a plan of the designated area? 
 
Shire President Response: 

 
Yes, we can provide you that plan after the meeting. 
 
Question 3: 
 
Will the results of those noise findings be published? 
 
Shire President Response: 

 
In terms of what we have control of, in a general space we probably could. If it is related to 
individuals, it is largely a matter for the individual if they want to share their results that is 
up to them and I can’t comment on behalf of the State Government, they might deal with it 
as well. 
 
 
B Hearne – Peppermint Grove Beach 

 

Question 1: 

 
Can the President confirm that in accordance with section 1 of the Local Government Act 
1995, 14 days’ local public notice was given of the availability of the annual report (section 
5.55) and the date, time, place and the purpose of the Annual Electors Meeting (section 
5.29) being held tonight? 
Can the President confirm that in accordance with section 1.7 of the Local Government 
Act 1995 that the local public notice was; 

1.  placed in a newspaper circulating generally throughout the district; 
2. exhibited to the public on a notice board at the Shire of Capel offices; and on the 

Shire of Capel website and social media; and 
3. exhibited to the public on a notice board at every local government library in the 

district. 

 
Shire President Response: 

 
Yes, the Annual Electors Meeting advertisement met the requirements for Local Public 
Notice, as described by the Local Government Act. 
 
The meeting was published on the Shire’s official website, South Western Times, the 
Shire’s Social Media and Shire’s notice boards. However, we did have in one instance 
where a Shire Library in Dalyellup did not publish the advertisement on the Community 
Notice Board within the required 14 day period the Shire and myself separately have 
checked with both WALGA and the Department of Local Governments Sport and 
Cultural Recreation Compliance Division, this is considered an unintentional non-
compliance and the Annual Elector Meeting is not impacted and can proceed as 
advertised and scheduled.  
 
The Shire has every intention of meeting all the requirements of the act, as such will be 
formally notifying the Department tomorrow of its unintentional non-compliance. 
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6. QUESTIONS RECEIVED FROM THE FLOOR 

 
Public Question Time begun at 6:36pm. 
 
S Hunter – Gelorup 

 
Question 1: 
 
Last year I was on a committee for that vacant lot that’s opposite the high school for the shed 
that was proposed there and I attended many meetings. From what I understand from the 
meetings, that was going to be built in 2025. I am just wondering if it is still going to be 
happening?  
 
We have got Dalyellup College onboard now, Newton Moore and Dalyellup Ed Support units as 
well and they are waiting because they would like to be involved with our charity and do the 
sorting and hopefully reduce a lot of the waste that is being thrown out. Especially along 
Dalyellup when you drive around and see clothes and toys and things that are there.   
 
Is the plan still going to happen? 
 
CEO Response: 
 
Thank you Mrs Hunter for the question. Since that meeting occurred Shire staff have looked at 
the vacant lot on Wake Drive, which is across from the College that you referred to. We have had 
some preliminary plans drawn up that we received just recently looking at the layout of the lot 
itself, the number of community groups that might want to have access to a facility there, how 
the facility might be designed and fit on the lot. 
 
We have progressed to that stage, we’ve only recently received those plans. I actually had a 
conversation with a local member from Bunbury last week who obviously received some 
communication from yourself or someone else as well. There is a fair degree of interest in 
looking at seeing whether the community facility can go ahead. We are now looking at finalising 
those plans and getting some idea of cost.  
 
There are some modifications that would be required with the management order that is vested 
with the Shire from the State Government because it is Crown Land. So, there is a little bit of 
work through our planning team to do there as well to enable all of the community groups that 
may want to use it to do exactly what they want onsite there are some restrictions there at the 
moment. 
 
It is something that we have progressed to some draft designs and we are looking at costings 
now and we would be looking to see whether or not that can be accommodated in at least the 
budget considerations for the upcoming year. 
 
Obviously, it is still a matter for Council to consider a whole range of different projects and 
adopt a final budget but it is something that we are currently working towards presenting to 
Council. 
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N Rowlandson - Gelorup 

 
Question 1: 
 
Will the Shire of Capel undertake to complete and implement a fair and unbiased review of the 
Bush Fire Brigade Boundaries so as to give the Gelorup Brigade a greater share of the Shire’s 
area. Currently we are limited to an area north of the Bunbury Outer Ring Road and east to 
Lilydale Road/South Western Highway?  
 
As the majority of Gelorup is now included in the Gazetted Fire District it would be logical that 
we now include the area to Calinup Road, Grevillea Road and the Northern half of Stratham. The 
request was put to the Shire by myself, in October 2022 and again we were given an undertaking 
by the CEO on 6 February 2024 that a review would be undertaken. These promises are yet to 
eventuate. The Gelorup Brigade is well resourced and able to respond to service a greater area 
of the Shire than is currently allocated. Response times to central Stratham are 2-3 kms closer 
to Gelorup station than Elgin and 2-3 minutes shorter in time. This would be far more 
advantageous to the residents of Stratham. 
 
Shire President Response: 
 
Thank you Mr Rowlandson for the question. As the Shire has committed, we will undertake that 
review along with the Bush Fire Advisory Committee (BFAC) who will lead that process. Those 
workshops are planned for March this year, that will commence that process. 

 
Question 2: 
 
The BFAC currently has nominated representatives from each Brigade within the Shire. There is 
no provision for the brigades to nominate a Proxy in the event our nominated member is unable 
to attend a BFAC meeting. The Shire itself has enabled itself to have a nominated Proxy, so why 
cannot the Brigades be given the same opportunity? 
 
Chief Executive Officer Response: 
 
Thank you Mr Rowlandson, as we have previously explained to BFAC previously the Terms of 
reference for the Bush Fire Advisory Committee did not allow for brigade representatives to 
have a Proxy. We have recently taken an updated Terms of Reference to Council which has 
been approved by Council, which following the next AGM’s held by all Brigades would allow 
Brigades to nominate Proxy’s. 

 
Question 3: 
 
At the Annual Elector’s Meeting in March 2024 a motion was put to Council that the Gelorup 
Bush Fire Brigade transition to the management of the Department of Fire and Emergency 
Services (DFES). This request was put to Council at their October meeting and rejected. Would 
the Council be prepared to reconsider this request? What is the principle reason as to why the 
Shire is opposing this move? 
 
Shire President Response: 
 
Thank you Mr Rowlandson for the question. Council’s reasons were outlined in its reason for 
refusal regarding wanting to preserve what it believed to be the best outcome for the 
community in terms of safety and wellbeing. That was relating to information received in 
conjunction with the Department of Fire and Emergency Services, but Council is open to review 
if there is necessity to warrant it. 
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2 members of the public left the room at 6:46pm. 
 
1 member of the public returned at 6:46pm. 
 
1 member of the public returned at 6:48pm. 

 
 

J Hearne – Peppermint Grove Beach 

 
Question 1: 

 
What has been the outcome of two year’s consideration of the 2023 request that the 
“…Shire/Council PROMPTLY begin to utilise the street side community noticeboard to advertise 
Council meetings and events” to them? 

 
Shire President Response: 
 
Thank you Mrs Hearne for the question, since that time, Council has adopted a new 
communications strategy. As part of that it was included that the street side message boards 
were included, however, some of those message signs aren’t managed by the Shire of Capel 
directly. We do provide the messages to the community groups that are managing them, but it 
is up to them to choose if they decide to display that message or another message they may 
already have booked with other community groups. 
 
Question 2: 

 
Were the community noticeboards used by the Shire to advertise this Annual Elector’s Meeting 
tonight?  
 
Shire President Response: 
 
The message was put to the community groups as far as I’m aware and it was up to them to 
choose whether they advertised that message. 
 
Question 3: 
 
Do you have a method of checking whether it was put to the community groups? 
 
Shire President Response: 
 
We will take it on notice and ask our Communications team to clarify. 
 
Question 4: 
 
Are you aware of other occasions on which the Shire has placed on streetside noticeboards any 
notices of meetings or consultations? 
 
Shire President Response: 
 
I am aware, there was recent consultation held in Boyanup regarding the Dump Point and I did 
actually physically see those advertised on the message board. 
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Question 5: 
 
Is there anything you can do to advance this use with the communities? 
 
Shire President Response: 
 
Potentially, we will take that on notice though and see if we can have more of a discussion with 
those community groups. 
 
Question 6: 
 
Has the Shire established a procedure so that this avenue of open “just-in time” information that 
is picked up by all passersby can be optimised/regularly used, and also is there anything 
standing in the way of Council and Shire informing the community via street side notice boards 
of Extraordinary Meetings or anything that you could see would be at odds with the principles of 
the Shire Communications Strategy? 
 
Shire President Response: 
 
There’s nothing really that stands in the way as I said, those message boards aren’t under our 
control. It’s up to those that are managing to put that message up. As I committed in the 
previous question, I am happy to have that discussion with those Community Groups to see if 
there is a way to incentivise them more to publish the Shire’s message above other groups. 
 
We are looking at alternatives. As part of the last budget the Shire did purchase a variable 
messaging board. We are looking at potentially getting a second so we can have multiple 
throughout the Shire. Mainly for emergency issues or when we have got local construction 
works underway that the Shire is managing, to better get the message out of any detours or 
road closures. 
 
Question 7: 
 
With the reporting of achievements from your Strategic Community Plan. One under 
relationships which stressed effective communication, engagement and relationship 
development, saying that you have continuously improved the Shire’s website and other 
communication channels to ensure information is easy to find and services effectively 
communicated and under people that you have established and published a calendar of events. 
 
I was delighted as you can imagine to know that has happened. Then on exploring disappointed 
to be unable to find any mention small or large, explicit or contextual or any link to this calendar 
on the web page front page. Or even to find any operable link at all to the calendar from the 
Shire’s Facebook page. 
 
On the website I did fill in “How can we help you Search” search function and it can only direct 
you to a document title as part of a list which produces a 404 error link. However, on a roaming 
exploration opening the drop down menus of all sections at the top and left toolbars, finally I 
found a What’s On sub heading under Community where a careful reading of the page that 
opens finds a small calendar right hand option among the three formats offered. However, then 
each month must be operated and opened separately. Sadly, beyond February there were 
currently no other forthcoming event dates or meetings listed for the whole year, besides one 
lonely entry each month for the regular Ordinary Council Meeting. 
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There is nothing to do with dates of Green Waste or Hard collection and not an entry for this 
meeting and not even a mention of the Captivate Capel which is coming up. So, by default this 
calendar emptiness presents a very sad picture of what actually belies all the activities that go 
on in the Capel Shire. 
 
So aimed at improving user friendliness, number one. Can and will the Shire make the existence 
of and a connection to the calendar an obvious option on the opening screens of both its online 
platforms allowing Community to easily check out for example, that wonderful question of when 
a Hard Waste Collection or when this meeting being held? 
 
Shire President Response: 
 
Thank you Mrs Hearne for the questions. Like all things in Local Government, we can always do 
better and communication is certainly no exemption from that. We will take that on notice and 
see what we can do to improve that and get that calendar more in the forefront of the website. 

 
Question 8: 

 
Will the Shire make available to the public and enter the dates of Committee Meetings of 
Council and OCM Agenda briefings so any one with interest in a particular issue currently under 
discussion might make timely contact with Councillors? 
 
Shire President Response: 
 
We can, yes. 
 
Question 9: 
 
Can the Shire establish a procedure that ensures the following sorts of entries are regularly 
entered, preferably for the year ahead, not the week ahead. 

• Annual Electors Meeting 

• Community Consultations 

• Surveys (opening and closing dates) 

• Important Regular Events like Australia Day Awards and Citizenship Ceremonies 

and Celebrations and Openings (Ironstone Gully Trail?) 

• Volunteers Breakfast 

• Hard and Green Waste Collections!! 

• Inzone and Youth events (noted already active) 

• Seniors Events 

• Shire Feature events 

• Captivate Capel (surprisingly this is not even listed in the BunGeo upcoming events 

posts) 

• Christmas event Dalyellup 

• Events ratepayers contribute to and support through Shire financial Sponsorship 

• Significant community events like CWA special events 

• Road closures and planned road works such as Capel Tutenup Road 

reconstruction 

• Administration Public holiday and other closures 

• Prohibited burning periods and Firebreak deadlines 

By no means an exhaustive list! 
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Shire President Response: 
 
Thank you Mrs Hearne, that is a big question but we will take those actions on notice and 
provide a response. 
 
 
G Briggs – Gelorup 

 
Question 1: 
 
The Gelorup Bush Fire Brigade has recently been asked to sign a formal lease agreement, what 
is the intention of this requirement, which other community groups are being asked to formalise 
their property leases and will there be a cost for this tenancy? 
 
CEO Response: 
 
Thank you Mr Briggs for the question. Our Governance team has been working its way through a 
review of all of our old leases and updating our leasing framework, as a result of the fact that 
many of the Shire’s leases have been in place for many years and they are inconsistent across 
the Shire, depending on the community group that they are with. So, we have been updating 
that, we have been formalising and making more consistent our lease arrangements with every 
group. We do have either hire arrangements, occasional or permanent usage arrangements or 
lease arrangements with a range of community groups, including the Bush Fire Brigades, 
sporting groups, community groups and even groups that use this hall.  
 
So, it is something that our Governance team have been going through and completely 
updating. We are still working our way through that. We have probably got a few months to go 
but our intention is for all of the groups that use Shire Community facilities are on more formal 
arrangements 
 
We are looking at the cost structure around those and they will ultimately be presented to 
Council for  adoption. But we are looking at it having a very reasonable rate for Community 
Groups, a different rate for what we would call semi-commercial whereby a group has a 
significant capacity to raise revenue and take on more of the maintenance and asset care of the 
facility itself. An example of that might be say the Capel Country Club. Also, a strictly 
commercial rate where a venue is hired by a commercial organisation. 
 
That will ultimately be presented to Council in the next few months and Council will decide the 
fee as part of its fees and charges schedule. 
 
Question 2: 
 
Will there be a fee for Non-Profit Organisations? 
 
Chief Executive Officer Response: 
 
There may be a small annual fee. Remember back in the day community groups used to be 
charged a peppercorn. You cannot charge anyone a peppercorn anymore. But it is a very 
nominal fee. Ultimately, that will be a decision for Council. 
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M Smith – Gelorup 

 
Question 1: 
 
The info to the public re: these meetings and so forth. The Gelorup Management Committee Inc 
didn’t get notification, I was talking to them today about the meeting tonight. Gelorup and 
Dalyellup have bad internet so we are missing out. Capel Shire has one in the main street, and I 
think Elgin Hall has one down there the signs out the front. We need to look at getting those 
signs back in for my age group in particular. 
 
The other thing is, I have been working with your community group. I take my hat off to them. 
They are very helpful. The biggest thing that affects both Dalyellup and Gelorup is the garage 
has gotten rid of the post boxes and it has got rid of the banking. Also, the postal service down 
at the Caltex garage as we know it. That is causing lots of mileage for people and lots of 
heartache. If you drive to Bunbury to go to your bank, 90% of the time you can’t find a parking 
place. I have been going to Capel, which is a bit of an effort down the Highway of course. I think 
it is something we have to look at, either put something here in the plans of what is going to 
happen here, we hope, when we find out what the land can be used for or perhaps, we should 
look at adding it to the Library in Dalyellup. 
 
Shire President Response: 
 
Thank you, Mrs Smith for the question, For the first part around the communication, as stated 
earlier, the advertisement of this meeting was in accordance with the regulations but as I also 
answered to Mrs Hearne’s questions we can do better, we will take those questions on notice 
and see how we can improve our Communications. Our communications strategy is actually up 
for review this financial year. As part of our next communications review, we can certainly look 
at non technological communications. 
 
In relation to the second question around the PO Boxes, I believe the Chief Executive Officer met 
with Australia Post recently and he can provide some information on that. 
 
CEO Response: 
 
Since the Dalyellup Service Station facility closed, I have been in contact with Australia Post on 
a number of occasions. There has been a number of proposals put towards Australia Post from 
different operators around trying to restore the service around Dalyellup and Gelorup. 
 
Australia Post have some frustrating conditions which have been difficult to meet but we are 
still working with them. So, as I said, I have spoken to Australia Post on a couple of separate 
occasions to see what we can do and there has been proposals put to them, which I think if we 
all looked at them, we would find them imminently reasonable. The challenge at the moment is 
working within the conditions that Australia Post put. 
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G Bone – Gelorup 

 
Question 1: 
 
Both Council and staff would be well aware that I have made numerous complaints in recent 
years about the Shire’s lack of enforcement action regarding Bush Fire Mitigation Notices. My 
concerns have mainly been centered on Eucalypt Court, Gelorup, however in my view this street 
is just the tip of the iceberg. 

 
In February and March 2024 I emailed a list of my concerns to the CEO. These mainly involved 
firebreaks being installed wholly or partially on the road reserve. Interestingly, one of the non-
compliant properties in this category included the Shire managed reserve in Hampstead Street, 
Gelorup! 

 
I did a follow-up visit to Eucalypt Court and Hamstead Street on 22 February 2025 and this 
revealed that nothing has changed this year. 

 
The 2024/25 Bush Fire Mitigation Notice was approved and recommended to Council for the 
adoption by the Bush Fire Advisory Committee on 17 April 2024. Council subsequently approved 
the 2024/25 Bush Fire Mitigation Notice at its meeting on 29 May 2024.  

 
Bearing in mind that the Shire’s Bush Fire Mitigation Notice states your firebreaks MUST be as 
close as practical to the property boundary, (ie, not on the road reserve) why does the Shire 
persist in flouting its own requirements (Hampstead Street) and also plainly avoid the non-
compliance of other property owners? 
 
Shire President Response: 
 
Thank you, Mr Bone, we will take that question on notice and provide you with an accurate 
response. 
 

 
B Hearne – Peppermint Grove Beach 

 
Question 1: 
 
It is not unusual, but not a requirement that in an Annual Report, Local Government address the 
auditor’s management letter. I know our Shire hasn’t done it but in the time I had available this 
afternoon, I did find a pre-audit letter which among other things identified that there is no 
existing Cyber Security Policy in place for the Shire, there is no established Cyber Security 
Response Plan, the Shire has not developed an IT Strategic Plan. 
 
There was also a breach of section 52c the Local Government Act concerning its financial 
management and I also noticed that a couple of senior officer’s credit card transactions were 
not independently signed off. Can we get an update on those issues and were there any issues 
from the post management letter to the Shire that perhaps we need to be made aware of? 
 
Shire President Response: 

 
You can find the response to all those through our Audit Committee Minutes. That has been 
dealt with through there. In relation to the first one around Cyber Security, that was dealt with by 
the Committee, we recognised the needs for Council to maintain a policy position on that, so a 
policy is being drafter for the Committee’s consideration then Council into the future. There will 
also be operational management plans that sit behind that for the administration to implement. 
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The breach relating to the financial management was in relation to the adoption of the Annual 
Rates Notice in which Council adopted it with a decimal point in the wrong spot. We did 
undertake proceedings to correct that and self-reported on that, so we actually even reported 
that to the auditor themselves. That is why that is included in there. 
 
The issue with the Senior Officer’s credit card transactions has also been corrected now 
requiring dual sign off by officers and departments not being able to sign off on their own credit 
card.  
 
The Shire’s IT Strategy is largely being corrected through the ERP implementation and 
purchasing of that product 
 
Question 2: 
 
Can we see that strategy online? 
 
Shire President Response: 
 
That is a management procedure for staff and is still under development. 
 
Question 3: 
 
When do we expect that to be completed? 
 
Director of Community and Corporate Response: 
 
Noting that you had a few notes that came out of the interim and final audit report, you are 
talking to. The Audit and Risk Agenda for the meeting that is happening next week has an action 
plan in there that details all findings through that process. Officers have done comments in 
terms of what we are planning to do to obviously overcome the findings, so have a review of 
that and come back to us if you have any questions. 
 
That talks to all the points that you have just referred to in your questions. 
 
Question 4: 
 
Is that meeting open to the public or is that closed? 
 
Shire President Response: 

 
The Audit and Risk Committee is open to the public. 
 
Question 5: 
 
When is that? 
 
Chief Executive Officer Response: 
 
Wednesday this week and we can finalise arrangements. 
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G Briggs – Gelorup 

 
Question 1: 
 
Question regarding the appointment of a consultant for the Capel Cemetery. You have a group 
of volunteers that use the Shire facilities and they know everything there is to know about the 
Capel Cemetery. I am just wondering why was a consultant engaged? 
 
CEO Response: 
 
Thank you Mr Briggs for your question. As you would be aware if you are an active member of 
the Capel Cemetery Group they have done a lot of work there around getting funding to do some 
ground penetrating radar of where the remains are. Some of those remains that have been 
identified may not have been in the place where the records in the past have indicated. The 
information as part of that ground penetrating radar was in a form that was difficult to transfer 
onto a site plan that allowed us to progress the site master planning.  
 
Part of the work that is being done now is to make sure that we have an accurate understanding 
of where everything is on the cemetery site, so that we make sure that when we begin the 
master planning process we don’t put buildings and pathways where remains may be. It may 
also require in the future that some remains that have been put in the wrong spot might need to 
be put in the right spot. We’re needing to make sure that we are really confident about what’s in 
the ground so to speak before we start the master planning process. That was part of the 
reason why an external consultant is being engaged. 
 
Question 2: 
 
I would have thought that the volunteers know that ground inside out. 
 
CEO Response: 
 
They do, but to be clear the information and the format that it was recorded in with the ground 
penetrating radar wasn’t easy to transfer onto a site master plan. It is critical that we make sure 
that the information that we have on the site is absolutely 100% accurate before we go about 
planning any future facilities. 
 
 
J Hearne – Peppermint Grove Beach 

 
Question 1: 
 
I wanted to follow up on that same issue because you mentioned in your report was that one of 
the achievements was the development of the cemetery’s master plan. Can I query what stage 
that has reached? 
 
Shire President Response: 

 
That was initial works undertaken as the CEO just mentioned but it has hit that point where that 
professional advice from a consultant was needed to ensure that things are located in the 
correct space. It wasn’t progressed as far and some funds were carried over to this financial 
year. 
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Question 2: 
 
Are the cemetery group aware of the extent of the development of the cemetery’s master plan? 
What is their role in this? 
 
CEO Response: 
 
I am not sure if you were there, there was probably several members of the Capel Cemetery 
Group that met with myself, the Manager of Facilities and Projects and our Manager of Parks 
who are obviously responsible. I think there were a few other Council Staff members there as 
well as the former Director and someone from our rates area that is responsible for keeping a 
track of the actual internment lots.  
 
We met with the Capel Cemeteries Group, we gave them an update, not only in terms of where 
we are at with the master planning with some other things on site around the provision of fresh 
water. Also had a conversation about how we can better handle rainwater runoff on the site that 
was actually undermining some of the graves. We gave the group an update around that master 
plan as well as the on the ground issues that the group were trying to manage around the 
cemetery. 
 
My understanding is that our Manager of Parks has been keeping in regular contact with the 
group, I will take that on notice and make sure that is happening. 
 
Question 2: 
 
The meeting you mentioned was some time ago, last year? 
 
Chief Executive Officer Response: 
 
Around about 6 months ago or maybe more. 

 
 

3 members of the public left the room at 7:14pm and did not return 
 
 
B Hearne – Peppermint Grove Beach 

 
Question 1: 
 
Seeing as a lot of the comments tonight seem to be around communication, if you are reviewing 
your Communications Plan I have in my other residence received two letters addressed to the 
householder advertising key events. Can the Shire at least have a look within their 
Communications Strategy of doing mail outs to interested groups in locations, so they are 
aware of what is going on? 
 
Shire President Response: 

 
As part of the key deliverables from the last financial year was around the development of a 
Tourism and Visitor destination website that work is still being undertaken and will capture 
some of those more niche aspects that might be happening in the district, like concerts and 
various other things. It is something we certainly want to improve upon and that we will also 
look at when we review our Communications Strategy in the future.  
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S Hunter - Gelorup 

 
Question 1: 
 
I was just wondering why Strong Angels was not involved in the discussion on the Wake Drive 
property, when we were part of that group that looked at it first and put in what we were hoping 
for. At that time, it was out to every group who wanted to be part of that site. It was down to 
around 3 of us who were interested. Why haven’t we been included to at least be told what is 
happening. 
 
CEO Response: 
 
The meeting with a number of community groups was held without Community Development 
team. From the information that I saw from an update from them just last week, I think there 
was about four groups left in the mix. What we did as a result of that, our Community 
Development Team then went and worked with our Facilities Team to see how it could all fit and 
how it could all work together or could it fit and could it work together was the first question. If 
it could, how would you lay it out and how would you build it on site.  
 
Those plans have only recently come back to us, now that we have them, I will take it on notice, 
but I imagine there will be a conversation that will then come back to the Community Groups to 
say “how does this work with you?” 
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7. MOTIONS FROM ELECTORS 

 
Mr B Hastie – Stratham 

 
Mr Hastie put forward the following motion: 

 

 
AE/2024/03 – Motion / Decision  
 
Moved B Hastie, Seconded M Smith. 
 

That the Shire of Capel reconsider the planned upgrades to Sheoak Park Playground 
due to its limited usage and instead reallocate the funds towards community 
infrastructure that better serves residents, such as improvements to the Gelorup 
Skatepark, installation of footpaths and streetlights, or the enhancement of other high-
use public spaces. 
 
 
Lost 1/8 

 
 
 

Mr N Rowlandson – Gelorup 

 
Mr Rowlandson put forward the following motion: 

 

 
AE/2024/04 – Motion / Decision  
 
Moved N Rowlandson, Seconded G Bone. 
 

That the Shire of Capel undertake to complete and implement a fair and unbiased 
review of the Bush Fire Brigade Boundaries so as to give the Gelorup Brigade a greater 
share of the Shire’s area. 
 
Carried 11/0 

 

 
 

Mr N Rowlandson – Gelorup 

 
Mr Rowlandson put forward the following motion: 

 
 
AE/2024/05 – Motion / Decision  
 
Moved N Rowlandson, Seconded G Bone. 
 
That the Shire of Capel allow Bush Fire Brigades to nominate a Proxy Member to be 
represented on the Bush Fire Advisory Committee (BFAC) 
 
Carried 11/1 
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1 Member of the public left the room at 7:30pm and returned at 7:35pm. 
 
1 Member of the public returned at 7:35pm. 

 
 
 
8. MEETING CLOSURE 

 
There being no further business, the Presiding Member declared the meeting closed at 7:37pm. 


