
  

Notice of Committee Meeting 
  

The next Economic Development Advisory Committee meeting of the Shire of Capel will be held on 
Wednesday 10 December 2025 in the Council Chambers, Forrest Road, Capel commencing at 4:00 
pm. 
 

  

Gary Clark 
Acting Chief Executive Officer 
04 December 2025 



AGENDA - Economic Development Advisory Committee - 10 December 2025 
 

 
    Page 2 of 11 

 

 

Acknowledgement of Country 
 
We wish to acknowledge the traditional custodians of the land we are meeting on, the 
Wadandi people. We wish to acknowledge and respect their continuing connection to the 
land, waters and community.  
 
We pay our respects to all members of the Aboriginal communities and their culture; and 
to Elders past and present, their descendants who are with us today, and those who will 
follow in their footsteps.  
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1. Declaration of Opening/Announcement of Visitors 
 
Acknowledgement of Country 
  
‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi 
people. We wish to acknowledge and respect their continuing connection to the land, waters and 
community. We pay our respects to all members of the Aboriginal communities and their culture; and 
to Elders past and present, their descendants who are with us today, and those who will follow in 
their footsteps.’ 
 
 
2. Record of Attendance/Apologies/Leave of Absence (Previously Approved) 
 
 
3. Declarations of Interest 
 
 
4. Confirmation of Minutes 
4.1. Confirmation of Minutes - 11 December 2025 

 

 
Voting Requirements 
 
Simple Majority  
 
  

Officer’s Recommendation – 4.1. 

 
That the Minutes of the Confirmation of Minutes - 11 December 2024 be confirmed as a true and 
correct record. 
 
  

4.1. Confirmation of Minutes - 11 December 2024 



AGENDA - Economic Development Advisory Committee - 10 December 2025 
 

 
    Page 5 of 11 

 

5. Presentations 
 
Integrated Growth Framework Plan 
The Shire of Capel is inviting community feedback on the Integrated Growth Framework and Plan 
(IGFP) — a key project shaping how the Shire will grow while protecting the unique character, 
culture, and environment that make our region special. 
  
The IGFP is made up of four key documents: 
 

1. Integrated Vision Framework – Sets a district-wide vision of “A Lifestyle of Choice, 
Connecting Community, Culture and Country.” It focuses on being “growth ready” while 
protecting Wadandi heritage and natural assets. 
 

2. Place Design Guide – Ensures growth in Capel, Boyanup, Dalyellup, Gelorup and 
Peppermint Grove Beach reflects each area’s unique character, with design principles for 
buildings, landscaping and public spaces. 
 

3. Masterplan Concepts – Provide high-level land use and design guidance for major growth 
areas, identifying opportunities for new neighbourhoods, town centre upgrades, improved 
movement networks and enhanced open spaces. 
 

4. Implementation Matrix – Outlines the action plan for each townsite, identifying priorities 
such as new recreation facilities, improved river and foreshore connections, and cultural 
heritage initiatives. 

  
The Director Infrastructure and Development will provide a briefing of the IGFP project and outline 
of how it relates to the broader economic development of the Shire. 
 
 
Agribusiness Precinct  
The South West Agribusiness Precinct Business Case and Shire of Capel Cattle Saleyards 
Feasibility and Economic Analysis Report is now complete and was adopted at the September 
2025 OCM.  
  
An advocacy campaign is being developed and meetings with relevant key industry and 
government stakeholders is underway.  
  
Advocacy documents and prospectus for use in the advocacy campaign have been completed. 
 
 
  



AGENDA - Economic Development Advisory Committee - 10 December 2025 
 

 
    Page 6 of 11 

 

6. Reports 
 
6.1. Dalyellup Library and Youth Hub Opportunities 

 
Author Manager Customer Relations and Libraries, Brioney McLean 

Authorising Officer Director of Community and Corporate Services, Samantha Chamberlain 

Nature of the Decision Contractual 

Attachments Nil 

Confidential Status This item is not a confidential matter. 
 
 
Proposal 
 
The purpose of this report is to provide an overview of the local economic development 
opportunities associated with the Dalyellup Library and Youth Hub. The report outlines potential 
areas for business participation, workforce development, activation opportunities and long-term 
economic benefits, and presents recommendations for the Committee’s consideration. 
 
 
Officer’s Recommendation 
 
It is recommended that the Economic Development Advisory Committee: 
 

• Support promotion of the Centre’s co-working and meeting facilities to freelancers, home-
based businesses and remote workers. 

• Support promotion of an Expression of Interest process for service providers and program 
partners seeking to operate within the Centre. 

• Encourage strategic partnerships with relevant education and training organisations. 
 
 
Background 
 
The Dalyellup Library and Youth Hub is currently under construction within the Dalyellup Town 
Centre precinct. The facility incorporates: 
 

• A new public library and community learning hub 
• Youth services and activity spaces 
• Multi-purpose community rooms 
• Digital learning, technology, and meeting facilities 
• Areas suitable for activation and limited commercial partnerships. 

  
The Centre occupies a high-visibility location on Portobello Road, directly opposite key retail 
operators of Coles and Woolworths Supermarkets.  
  
Practical completion is scheduled for April 2026, with an official public opening planned for July 
2026. 
  
  

6.1. Dalyellup Library and Youth Hub Opportunities 
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Previous Council Decisions 
  
There are no previous Council decisions relating specifically to economic activation of the 
Dalyellup Library and Youth Hub. 
 
 
Statutory Framework 
 
Local Framework 
 
There are no local frameworks relevant to this item. 
 
State Framework 
 
There are no state frameworks relevant to this item. 

 
Federal Framework 
 
There are no federal frameworks relevant to this item. 
 
 
Policy Framework 
 
There are no Council policies relevant to this item. 
 
 
Implications 
 
Risk Implications 
 
 

Risk Likelihood Consequence Mitigation 

Risk 1 
Low  
 
Service Delivery 

Possible 
  

Moderate 
  

• Implement a targeted 
communications and engagement 
plan. 

• Deliver accessible Expression of 
Interest processes and introductory 
information sessions. 

• Provide a staged activation calendar 
that encourages broad and ongoing 
participation. 

Risk Description: Local businesses, home-based enterprises and microbusinesses may have 
limited awareness, capacity or confidence to engage in activation opportunities such as pop-
ups, markets, workshops or partnerships. This may reduce the economic development impact 
of the Centre. 
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Risk 2 
Medium 
 
Financial 

Possible 
  

 Moderate 
  

• Adopt conservative financial 
modelling and flexible pricing 
structures. 

• Promote the Centre actively to 
freelancers, remote workers, tutors 
and small service providers. 

• Review utilisation rates quarterly 
and adjust activation and hiring 
strategies as required. 

Risk Description: Commercial hire, co-working use, and business activation may not generate 
expected levels of demand or revenue, potentially impacting cost recovery and the 
sustainability of economic development activities. 

Risk 3 
Low 
 
Reputational 

Unlikely 
  

Moderate 
  

• Position activation activities as 
complementary, short-term and low-
impact to existing retail. 

• Engage proactively with Dalyellup 
Town Centre traders to identify gaps 
rather than duplicate services. 

• Develop an activation policy that 
prioritises unique offerings, creative 
and digital industries and youth 
enterprise areas that are not already 
serviced by local businesses. 

Risk Description: Some Town Centre businesses may perceive that pop-ups, markets or 
professional services offered within the Library and Youth Hub compete with their operations, 
leading to stakeholder dissatisfaction and reduced business support. 
Opportunity: Stronger than anticipated community, business and youth engagement with the 
Dalyellup Library and Youth Hub may generate higher levels of activation, participation and 
partnership than initially forecast.  
  
This has the potential to significantly accelerate economic development outcomes, including 
increased foot traffic to the Dalyellup Town Centre, growth in microbusiness and creative 
industries, enhanced youth employment pathways, and expanded service delivery through 
strong regional partnerships.  
  
Collectively, this opportunity would strengthen town centre vitality, improve local business 
resilience, and support the Shire’s strategic objectives for economic diversification, 
community capability, and long-term social and economic wellbeing. 

 
 
Officer Comment 
 
Opportunities for Local Business Activation 
The Centre’s flexible design and high visitor traffic create opportunities for small business 
participation, including: 

• Pop-Up Retail and Micro-Business Stalls: 
Short-term use of the foyer and community rooms for home-based businesses, artisans, 
authors, and small producers. 

• Seasonal Markets and Mini-Expos: 
Themed events such as youth entrepreneurship expos, local produce markets, technology 
demonstrations and craft markets. 

• Short-Term Commercial Hire: 
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Spaces available for tutoring, consulting, photography sessions, training, and other 
professional services. 

 
These activation opportunities support visibility for small enterprises and contribute to local 
economic vibrancy. 
 
Youth Pathways, Enterprise and Workforce Development 
The co-location of youth services and community learning spaces enables: 

• Youth Entrepreneurship Programs: 
Delivered in partnership with local businesses, training organisations and industry groups. 

• Digital, Creative and Trade Skills Workshops: 
Coding, media production, design, business planning, and practical skill development. 

• Structured Work Experience and Internships: 
Facilitating connections between local employers and young people seeking to build 
employment pathways. 

 
These initiatives contribute to long-term workforce capability in Dalyellup and the broader Shire. 
 
Business Support and Capacity Building 
The Centre can facilitate business development activity through: 

• Small Business Workshops and Mentoring: 
Delivered with partners and other industry providers. 

• Professional Networking and Training Events: 
Supporting small business resilience, digital adoption and innovation. 

• Co-Working and Remote Work Facilities: 
Use of Library technology, meeting rooms, Wi-Fi and collaborative spaces for freelancers 
and home-based businesses. 

 
These functions support stronger economic participation and local entrepreneurship. 
 
Service Provider and Commercial Partnerships 
The Centre is suitable for partnerships with organisations that enhance community capability and 
local economic participation, including: 

• Employment and training agencies. 
• Youth wellbeing support services. 
• Business advisory and financial education providers. 
• Adult learning and skills development organisations. 

 
These partnerships may increase foot traffic and broaden service availability within the Dalyellup 
Town Centre. 
 
Creative and Cultural Industry Development 
The Centre offers opportunities for expansion of the local creative sector through: 

• Exhibitions, Performances and Launches: 
Enabling local artists, musicians, authors and creators to showcase their work. 

• Creative Workshops and Programs: 
Creative workshops, visual arts, music, film, and multimedia sessions. 

 
These activities reinforce Dalyellup’s cultural identity and contribute to placemaking outcomes. 
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Events, Placemaking and Visitor Attraction 
The Centre provides capacity for a range of community and business-focused events, including: 

• Markets and community showcases. 
• Youth-led performances and small-scale festivals. 
• Business expos, career fairs and innovation events. 
• Regional cultural and heritage activities. 

 
These events support increased visitation and activation within the Town Centre. 
 
ECONOMIC BENEFITS 
 
Short-Term Benefits 
Local employment during construction. 

• Increased procurement opportunities for local trades and suppliers. 
• Early engagement of business and community service partners. 

 
Long-Term Benefits 

• Increased visitation and activity within the Dalyellup Town Centre. 
• Growth of local microbusiness and creative industries. 
• Enhanced youth workforce readiness and training outcomes. 
• Strengthened community capability and business resilience. 
• Attraction of new enterprises and investment to the region. 

 
 
Summary 
 
The Dalyellup Library and Youth Hub, in conjunction with the wider Precinct, represents a 
significant opportunity to stimulate local economic growth, expand community services and 
support business development.  
 
Activation of the facility, combined with targeted partnerships and local procurement strategies, 
will help maximise long-term economic and social benefits. 
 
 
Voting Requirements 
 
Simple Majority  
 
  

Officer’s Recommendation – 6.1. 

 
It is recommended that the Economic Development Advisory Committee: 
 

• Support promotion of the Centre’s co-working and meeting facilities to freelancers, home-
based businesses and remote workers. 

• Support promotion of an Expression of Interest process for service providers and program 
partners seeking to operate within the Centre. 

• Encourage strategic partnerships with relevant education and training organisations. 
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7. Meeting Closure 
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