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Acknowledgement of Country 
 

We wish to acknowledge the traditional custodians of the land we are meeting on, the 
Wadandi people. We wish to acknowledge and respect their continuing connection to the 
land, waters and community.  
 
We pay our respects to all members of the Aboriginal communities and their culture; and 
to Elders past and present, their descendants who are with us today, and those who will 
follow in their footsteps.  
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1. Declaration of Opening/Announcement of Visitors 
 
The Presiding Member opened the meeting at 7:37pm and made the following Acknowledgement 
of Country and statement: 
 
‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi 
people. We wish to acknowledge and respect their continuing connection to the land, waters and 
community. We pay our respects to all members of the Aboriginal communities and their culture; and 
to Elders past and present, their descendants who are with us today, and those who will follow in their 
footsteps.’ 
 
 

2. Record of Attendance/Apologies/Leave of Absence (Previously Approved) 
 

PRESENT:  

 Chair - Chief Bush Fire Control Officer B Bell 

 Deputy Bush Fire Control Officer D Tait 

 Deputy Bush Fire Control Officer M Roberts 

 Boyanup Bush Fire Brigade C Ward 

 Elgin Bush Fire Brigade B Scott 

 Capel Bush Fire Brigade T James 

 Gelorup Bush Fire Brigade N Rowlandson 

 Stirling Bush Fire Brigade I Cocker 

 Councillor - Shire President D Kitchen 

 Department of Fire and Emergency Services R Hunter 

   

 Director Infrastructure and Development M Young 

 Coordinator of Emergency Services A Ciric 

 
Corporate Administration and EA to the Shire 
President 

B Clayton 

   

LEAVE OF ABSENCE: Nil 

   

APOLOGIES:  

 Acting Chief Executive Officer Gary Clark 

   

MEMBERS OF PUBLIC - Gallery: 3 

   

   
  
 

3. Declarations of Interest 
 
Nil 
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4. Confirmation of Minutes 
4.1. Bush Fire Advisory Committee Meeting - 9 April 2025 

 

 
Voting Requirements 

 
Simple Majority  
 
   

BF/2025/13 - Officer's Recommendation / Committee Decision - 4.1 
 
Moved N Rowlandson, Seconded D Tait. 
 
That the Minutes of the Bush Fire Advisory Committee Meeting - 9 April 2025 be confirmed as 
a true and correct record. 
 
Carried 9 / 0 
 
For - B Bell, B Scott, C Ward, Cr Kitchen, D Tait, I Cocker, M Roberts, N Rowlandson and T James. 
 
Against - Nil  

   
4.2. Special Bush Fire Advisory Committee Meeting - 6 May 2025 

 

 
Voting Requirements 

 
Simple Majority  
 
   

BF/2025/14 - Officer's Recommendation / Committee Decision - 4.2 
 
Moved C Ward, Seconded D Tait. 
 
That the Minutes of the Special Bush Fire Advisory Committee Meeting - 6 May 2025 be 
confirmed as a true and correct record. 
 
Carried 9 / 0 
 
For - B Bell, B Scott, C Ward, Cr Kitchen, D Tait, I Cocker, M Roberts, N Rowlandson and T James. 
 
Against - Nil  

   
 

5. Presentations 
 
Nil. 
  

4.1. Bush Fire Advisory Committee Meeting - 9 April 2025 

4.2. Special Bush Fire Advisory Committee Meeting - 6 May 2025 



MINUTES - Bush Fire Advisory Committee - 17 September 2025 

 

 
    Page 6 of 24 

6. Reports 
 
6.1. Brigade Operating Procedures 

 

Author Emergency Services Coordinator, Andriena Ciric 

Authorising Officer Director Infrastructure and Development, Matt Young 

Nature of the Decision Legislative 

Attachments 1. Brigade Operating Procedures- V 1 [6.1.1 - 51 pages] 

Confidential Status This item is not a confidential matter. 

 
 
Proposal 

 
The Committee considers the Shire of Capel Brigade Operating Procedures (draft) as guidance to 
Bushfire Brigades and their membership in the administrative processes for brigades, in advance 
of the 2025/2026 bushfire season. 
 
 
Officer’s Recommendation 

 
That the Shire of Capel Bush Fire Brigades utilise the draft Brigade Operating Procedures as the 
basis for Operating Procedures during the 2025/26 fire season with the intent to provide any 
comments or changes required prior to the first BFAC meeting in 2026. 
 
 
Background 

 
The Shire of Capel Bushfire Brigade Local Law 2016 refers to Brigade Operating Procedures 
although the Shire does not have any specific to our brigades.  The Operating Procedures cover 
administrative aspects of the Brigade that often DFES Standard Operating Procedures do not cover 
or do not reflect the Local Government processes. 
 
In June 2022, the Shire of Capel had no formal documentation governing the administrative 
processes for brigades.  The BFAC endorsed the Bush Fire Brigade Guidelines (the Guidelines) as 
an initial approach to providing formal administrative processes and guidance to brigades and 
their members.   
 
The Guidelines had a minor review in 2025 and continued to be endorsed by the BFAC.  Although 
this document has been useful it has been considered that a more comprehensive document is 
required.  The Emergency Services Coordinator has reviewed several other local government 
Brigade Operating Procedures where they exist and prepared the attached document considering 
our localised approach to bushfire management.  The proposed draft procedures provide a 
comprehensive and contemporary document to assist matters pertaining to the function of a 
brigade and its members. 
 
 

6.1. Brigade Operating Procedures 



MINUTES - Bush Fire Advisory Committee - 17 September 2025 

 

 
    Page 7 of 24 

Decision Framework 

 
Shire of Capel Strategic Community Plan 2021-2031 
 
Direction 1 - Strengthen and enhance the well-being of our community 
1.4 A safe and prepared community 
 
Direction 4 - Deliver good leadership, governance and decision-making 
4.1 Effective and compliant governance 
 
Corporate Business Plan 2024-2028 
 
EMS 17 - EMS: Administration and Bush Fire Brigade Response - Establish, maintain and equip 
bush fire brigades (and their volunteers) and undertake response to fires outside the gazetted fire 
district in accordance with s42 Bush Fire Brigades Act 1954 
 
 
Statutory Framework 

 
Local Framework 
 
Bushfire Brigade Local Law 2016 
 
State Framework 
 
There are no state frameworks relevant to this item. 
 
Federal Framework 
 
There are no federal frameworks relevant to this item. 
 
 
Policy Framework 

 
The following Shire Policies apply: 
 

• Bush Fire Brigade Funding  

• Bush Fire Mitigation Notice Variations 
• Fire Control Officer (FC) appointments  

• Hazard reduction burning by brigades 
• Hazard reduction burning on council reserves 
• Incident expenses 
• Payment to the chief and deputy chief FCO 

• Standard operating procedures 
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Implications 

 
Risk Implications 
 

Risk Likelihood Consequence Mitigation 

Risk 1 
Service Delivery 
 
Rating: Medium 

Possible 
 
Moderate 
 

Clear and concise information in a single 
document  

Risk Description: That brigade members do not understand the various administrative processes  

Opportunity: The benefit of an approved Brigade Operating Procedures document provides clear 
guidance to brigade members and ease of access to information from a variety of sources. 

 
Financial Implications 
 
Budget 
 
There are no financial implications relevant to this proposal. 
 
Long Term 
 
As no assets/infrastructure are being created, there are no long-term financial implications 
relevant to this proposal. 
 
Sustainability Implications 
 
Climate Change and Environmental  
 
There are no relevant climate change and environmental implications relevant to this item. 
 
Social  
 
The Brigade Operating Procedures will support social cohesion in the brigades by providing clear 
information on matters pertaining to the functioning of brigades and their membership. 
 
Economic 
 
There are no relevant economic implications relevant to this item. 
 
Asset 
 
There are no relevant asset implications relevant to this item. 
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Consultation/Engagement 

 
External Consultation 

No external consultation was undertaken. 
 
Internal Consultation 

A/CEO 
Chief Bush Fire Control Officer  
 
 
Officer Comment 

 
The draft Brigade Operating Procedures have been developed to be consistent with the Guidelines 
previously endorsed by the BFAC, consideration to the general Standard Operating Procedures 
(SOPs) and Standard Administrative Procedures (SAPs) of DFES as well as providing procedures 
and information on many other matters that were not covered in the guidelines or DFES SOPs or 
SAPs. 
 
It is intended that the Shire of Capel Brigade Operating Procedures for will continue to support a 
consistent approach to Bush Fire Brigade matters formalising many of the functions that we 
already have in place but don't have documentation that supports the functions. 
 
By providing this document in draft over the summer period it provides brigades leaders and 
members to consider their application and provide comments based on their application within our 
local context prior to the document being endorsed by the BFAC. 
 
When the Shire of Capel Brigade Operating Procedures are endorsed by the BFAC at the next 
meeting a policy item will be prepared to include the Capel Standard Operating Procedures for 
Bush Fire Brigades within the Shire’s policy framework. 
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Voting Requirements 

 
Simple Majority  
 
 

Officer’s Recommendation – 6.1. 

 
That the Shire of Capel Bush Fire Brigades utilise the draft Brigade Operating Procedures as the 
basis for Operating Procedures during the 2025/26 fire season with the intent to provide any 
comments or changes required prior to the first BFAC meeting in 2026. 
 
   

BF/2025/15 - Alternative Recommendation / Committee Decision - 6.1 
 
Moved T James, Seconded B Scott. 
 
That the Shire of Capel Bush Fire Brigades; 
 

1. Utilise the draft Brigade Operating Procedures as the basis for operating procedures 
during the 2025/26 fire season, acknowledging that in instances where the draft 
procedures are inconsistent with, or inappropriate to, brigade operations, existing 
procedures may continue to apply; 

 
2. The Shire of Capel Bush Fire Brigades conduct a review of the draft Brigade Operating 

Procedures across all brigades, with feedback, suggested amendments, and 
consolidated changes to be finalised by June 2026;  

 
3. The Shire of Capel hold a post-2025 fire season workshop, open to all brigade members 

who wish to attend, to discuss the effectiveness of the draft procedures and identify 
improvements for consideration; and 

 
4. The outcomes of 3. will be considered in revisions to the final Brigade Operating 

Procedures reported to the May 2026 BFAC. 
 
Carried 7 / 2 
 
For - B Bell, B Scott, C Ward, Cr Kitchen, D Tait, N Rowlandson and T James. 
 
Against - I Cocker and M Roberts.  
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6.2. Bush Fire Advisory Committee Chair and Deputy Chair Appointment 

 

Author EA to CEO and Shire President: Corporate Administration, B Clayton 

Authorising Officer Acting Chief Executive Officer, Gary Clark 

Nature of the Decision Legislative 

Attachments Nil 

Confidential Status This item is not a confidential matter. 

 
 
Proposal 

 
The Bush Fire Advisory Committee is requested to appoint a new Committee Chairperson and 
Deputy Chairperson. 
 
 
Officer’s Recommendation 

 
The Bush Fire Advisory Committee recommends to the Council: 
 

1. That Brad Scott be appointed as Chairperson for the Bush Fire Advisory Committee. 
 

2. That Barry Bell be appointed as Deputy Chairperson for the Bush Fire Advisory Committee. 
 
 
Background 

 
The current Chair of the Bush Fire Advisory Committee, Barry Bell has been appointed for a number 
of years. 
 
Barry Bell has taken over the role of Chief Bush Fire Control Officer and has chosen to step back 
from his role as Chair of the Bush Fire Advisory Committee. 
 
Previous Council Decisions 
 
25 October 2023 - OC/2023/188 - Council appointed members to the Bush Fire Advisory 
Committee following the Election.  
 
29 January 2025 – OC/2025/4 - Update to Committees of Council Terms of Reference. 
 
 
Decision Framework 

 
Shire of Capel Strategic Community Plan 2021-2031 
 
Direction 4 - Deliver good leadership, governance and decision-making 
4.1 Effective and compliant governance 
 
Direction 6 - Effective communication, engagement and relationship development 
6.1 Greater trust and the development of positive relationships within the Shire and with the 
community 

6.2. Bush Fire Advisory Committee Chair and Deputy Chair Appointment 
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Corporate Business Plan 2024-2028 
 
GOV 40 - Council Meeting Support - Production and distribution of meeting agendas and minutes 
for council, committee and internal meetings. 
 
 
Statutory Framework 

 
Local Framework 

Bushfire Brigades Local Law 2016 
 
State Framework 

Local Government Act 1995  
 
Subdivision 2 – Committees and their meetings  
 
5.10. Appointment of committee members  
 
‘(1) A committee is to have as its members —  

(a) persons appointed* by the local government to be members of the committee (other   
than those referred to in paragraph (b)); and’ 

 
Federal Framework 

There are no federal frameworks relevant to this item. 

 
 
Policy Framework 

 
The following Shire Policies apply: 
 
- Standard operating procedures 
 
 
Implications 

 
Risk Implications 
 

Risk Likelihood Consequence Mitigation 

Risk 1 
Low 

Unlikely 
 

Minor 
 

Ensuring there is an appointment for 
Chair and Deputy Chair endorsed by the 
Bush Fire Advisory Committee. 

Risk Description: Ensuring that an endorsed and appropriate Chair and Deputy Chair are 
appointed to the Bush Fire Advisory Committee to maintain smooth running of meetings. 

Opportunity: The continuation of correct Governance through the Bush Fire Advisory Committee 
Meetings. 
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Financial Implications 
 
Budget 
 
There are no financial implications relevant to this proposal. 
 
Long Term 
 
As no assets/infrastructure are being created, there are no long term financial implications 
relevant to this proposal. 
 
Sustainability Implications 
 
Climate Change and Environmental  
 
There are no relevant climate change and environmental implications relevant to this item. 
 
Social  
 
There are no relevant social implications relevant to this item. 
 
Economic 
 
There are no relevant economic implications relevant to this item. 
 
Asset 
 
There are no relevant asset implications relevant to this item. 
 
 
Consultation/Engagement 

 
External Consultation 
 
Consultation with the members of the Bush Fire Advisory Committee members, nominees called 
for and voted by members. 
 
Internal Consultation 
 
Internal Consultation with the Governance Team and CEO to discuss new Chair and Deputy Chair 
appointments. 
 
 
Officer Comment 

 
The Committee is to recommend the appointments of a Chair and Deputy Chair of the Bush Fire 
Advisory Committee to ensure the most appropriate representatives 
 
Recent changes through the Local Government Amendment Bill 2024 have included updates to 
Committees of Council. The new legislation now requires all presiding members and deputy 
presiding members to be appointed by the Council, by an absolute majority vote. 
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Previously, the presiding member and deputy presiding members would be appointed through an 
election held within the Committee. The election was required to be in accordance with Schedule 
2.3, Division 1 of the Local Government Act 1995, which meant that optional preferential voting 
was to occur through a ballot process. 
 
Now, the first Ordinary Meeting of Council held post-Election, the Council will endorse the presiding 
member and deputy presiding member of each Committee of Council. 
 
Changes to representation are required to be appointed through an Absolute Majority Vote of the 
Council. 
 
 
Summary 

 
Following the decision of the Bush Fire Advisory Committee, a report will be presented to the 
Council for formal appointment of the Chair and Deputy Chair of the Bush Fire Advisory 
Committee. 
 
The relevant members will be notified of appointment once adopted. 
 
 
Voting Requirements 

 
Simple Majority  
 
   

BF/2025/16 - Officer's Recommendation / Committee Decision - 6.2 
 
Moved Cr Kitchen, Seconded T James. 
 
The Bush Fire Advisory Committee recommends to the Council: 
 

1. That Brad Scott be appointed as Chairperson for the Bush Fire Advisory Committee. 
 

2. That Barry Bell be appointed as Deputy Chairperson for the Bush Fire Advisory 
Committee.  

 
Carried 9 / 0 
 
For - B Bell, B Scott, C Ward, Cr Kitchen, D Tait, I Cocker, M Roberts, N Rowlandson and T James. 
 
Against – Nil. 
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7. Brigade Reports 
 
4.1. 
7.1 Chief Bush Fire Control Officer Report 

 

Since assuming the role from Chris on 1 June 2025, there have been nine call-outs up to 1 

September 2025. These included four scrub fires, two vehicle fires, and three structure fire reports; 

all incidents were minor, with the structure fire reports determined to be false alarms. 

Bunbury Fire and Rescue visited the Boyanup Shed and provided an update focused primarily on 

house and vehicle fires, with particular emphasis on the risks associated with lithium batteries. 

Lithium battery fires present significant challenges, and our strategy will involve managing grass 

and scrub fires locally, while leaving battery-related incidents to the Red Trucks. All volunteers 

must be informed that smoke and fumes from lithium battery fires are extremely toxic; it is 

recommended to remain at least 30 metres upwind from such incidents. 

The Shire has appointed two Deputy Chief Bushfire Control Officers (DCBFCOs). After consultation 

with several members, I believe adopting a North–South operational boundary would be 

advantageous. The proposed boundary is: Jilley Road south to Boyanup West Road, west to Elgin 

Road, south to Weld Road, and then from the Weld Road intersection south to the end of Weld 

Road. The Deputy North’s jurisdiction would cover areas north and east of this line, while Deputy 

South would oversee the southern and western regions. This adjustment does not affect any 

existing brigade or FCO boundaries. 

The Chief Bushfire Control Officer (CBFCO) will serve as incident controller for most fires unless 

delegation is given to the respective area Deputy. For major incidents requiring all brigades to 

respond, both Deputy North and Deputy South will assist at control. For minor incidents, the 

relevant area Deputy will attend control, and the other Deputy will attend in the brigade vehicle if 

deployed. 

 

Barry Bell  

Capel CBFCO 
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7.2 Brigade Training Coordinator Report 
4.1. 
 
All brigades are currently completing the required Competency Checklist along with brigade-

initiated training. Most brigades are incorporating a social aspect after each training session for 

members. 

Inter-brigade training continues to be beneficial. Different training styles, content emphasis, 

opportunities and social interaction assisting in cohesion between brigades. 

Some “extra” training opportunities offered have been: 

A visit to the RAC Helicopter base and EV and household storage battery awareness with Bunbury 

FRS 2nd. Thank you to Daniel Tait for his role in both opportunities. 

Thank you, Jeff Mc Dougall and Glenys Malatesta, for hosting and offering brigades the 

opportunity to acquaint themselves with property fire mitigation management. Thus, enabling 

pertinent and practical advice for landowners re effective preparation for summer. 

It is pleasing to see members upskilling themselves. Courses completed are Sector Commander 

and Team Leader. Other courses enrolled in are Ground Controller and Incident Controller Level 1. 

Brigades have also been completing the new Shire Code of Conduct.  

Other training, yet to be completed are BGU Management Workshop on 20th September in Bunbury. 

There are several brigade members attending. The course involves: Leadership Breakout Groups 

targeting BFBs, Onboarding and retaining volunteers, using story telling as a Training Superpower, 

Connecting and matching volunteers to roles and expectations and resolving conflicts and 

grievances, and 

Ground Controller course when the weather warms up. Details later. 

Basic training was offered to five prospective volunteers from the shire, along with five from other 

shires in June. Unfortunately, only one from the Capel Shire attended. Attempts to reschedule the 

basic training for the remaining volunteers has not been unsuccessful. 

Thank you to the brigade trainers for your enthusiasm and willingness to accommodate the needs 

of your brigade and work commitments of volunteers. Effective training of the volunteers would 

not be possible without your valuable efforts. 

Thank you, Andriena, for your continued support, encouragement and gentle prompts. 

 

Phil Allen 

Training Coordinator. 

 

 

 

 
  



MINUTES - Bush Fire Advisory Committee - 17 September 2025 

 

 
    Page 17 of 24 

7.3 Elgin Brigade Report 
4.1. 
 
Brigade: Elgin 
 
Name: Brad Scott 
 

Fire Call Outs  

Four callouts 

 

 

Appliance and Equipment  

Brigade Training   

Standard off season training and compulsory 
competencies   

 

 

Meetings Held  

 

 

Membership – Recruitment/Resignation  

Concerns  

 

Initiatives  

 

 

 

Other news . 
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7.4 Gelorup Brigade Report 
4.1. 
 
Brigade: Gelorup 
 
Name: Neill Rowlandson 
 
Activity since the last BFAC meeting May 2025. 

Currently Gelorup VBFB has 22 active members (including ancillary). 

Training: Regular training sessions are now taking place Monthly (Subject to call-outs). 

Refresher training has been completed on: 

• Burn-over survival training (compulsory) [01/09/2025]. 

VPower (vehicle) Inspections and AVL Tests (1st of each month) 

• Fire Extinguishers and Blankets. 

• Facilitator Training - Online 

 

Local Callouts:  

Local callouts this period, most significant being Dalyellup Beach fire (Harewoods Rd.), Bussell 

Hwy/Brockway Drv, Car Fire Bussell Hwy. 

Deployments:  A number of Gelorup Brigade members have assisted with out of area requests 

from DFES. 

• 1 May Overnight Collie 
• 19 May Collie Buckingham Fire 

 
Other Activities: 
 
May 6 Brigade Boundaries meeting 
May 7 Southern Ports Grant Program Promotion.  
May 15 WA Volunteers Week – Awards Dinner (Glenys Malatesta State runner up) 
May 24 Volunteers Week Breakfast – All brigade members and families (Grant received) 
May 27 HRB Sheoak Park 
June 13 -15 Community Engagement Facilitator Forum Busselton 
July 15 School Visits Dalyellup Day Care Centre 
July 23 New Radios for Light Tanker and 3.4U installed 
Aug 17 Toy Boat Races 5 Mile Brook Sheoak Park 
Aug 26 – 29 AFAC Conference and WAFES Awards Gala Dinner (Jeff McDougall received The 
Murray Lang Bush Fire Service Award) 
Sept 14 - Property walk through with fire brigade members coming from Perth. Held at home 
(Yalinda Drive) in conjunction with DFES. Community Preparedness. (Letter box drop to advise the 
event) 
 
 
Future Commitments: 
 
20th September BGU Management Workshop – Mantra Bunbury 
26th September School visit to Gelorup Station – Bunbury Cathedral Grammar 
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7.5 Stirling Brigade Report 
4.1. 
 
Brigade: Stirling 
 
Name: Ian Cocker  
 

Fire Call Outs From 03/04/25: 

29/04 Ludlow Road North (Dunkleys) 

08/05 Lot 212 Goodwood Road 

 

 

Appliance and Equipment Laptop – lost access to Word again. Ongoing 
problem. Using own computer. 

 

Water tank in front of the fire shed is now 
operational. 

 

Upgrades to yellow and black face radios on Stirling 
2.4 and yellow face base station completed. 

 

Awaiting PPE order (includes kit for new member). 

 

Awaiting installation of a Fire Danger Rating board 
on the entrance to Peppermint Grove Beach. 

 

Brigade Training  DFES Training 

One new member (Hayley Williams) has completed 
the DFES modules (Firefighting Skills and Bushfire 
Awareness). 

 

Annual Training 

Two one-hour modules have been held: 

Module 1 (Appliance Re-familiarisation and 
Operation) on 13 and 16 July – 9/15 members 
attended; and 

Module 2 (Burn-over Drill) on 10 and 11 August - 
10/15 members attended. 

 

Module 3 (Radio Usage and DFES Comms) – 
scheduled for 14 and 17 September 

Module 4 (Hydrant Maintenance) – scheduled for 
11 and 25 October. 

 

Further dates for Modules 1 and 2 being arranged 
to get as many members accredited as possible. 

 

Meetings Held Nil 

 



MINUTES - Bush Fire Advisory Committee - 17 September 2025 

 

 
    Page 20 of 24 

Membership – Recruitment/Resignation New members – nil 

Possibly will lose 2 members (not undertaking 
annual accreditation). 

 

Concerns Stirling Appliance Replacement (1.4) 

Unsure of appliance replacement date. Informed 
that the current 2.4 can be used until receipt of and 
training on the new vehicle. 

 

New Brigade Shed  

We understand that there is provision in the Shire’s 
forward planning documents (2026/27) to replace 
the Stirling Shed. We would request early 
consultation in this regard on specification and 
positioning. 

 

Firebreaks and Access Tracks 

The track constructed through the tuart forest 
(North Ludlow to Gun Club Road) has still not been 
undertaken to the appropriate standards (4m width, 
passing bays every 200m and turning facilities 
every 500m). 

 

Maintenance has been carried out on both the: 

• Lookout Reserve; and 

• Hardey Terrace/Lang Cove Reserve 

There is still concern regarding the level of access 
to the Lang Cove Reserve. 

 

A further limestone track (fire access way) was 
installed between Barndi Walk and the DUP off 
Peppermint Grove Terrace. Apparently inadequate 
funding has resulted in no gates being installed. 
Furthermore, as it exceeds 300m there should be a 
passing bay as well as a turning facility at the end. 
The track has now been fenced off and we are 
advised that it is not to be used for fire access. 

 

Initiatives Peppermint Grove Beach and Capel River Foreshore 
Fire Mitigation Access   

There is very limited access to these foreshore 
areas that are in very close proximity to housing. 
The only way to access the PGB foreshore (other 
than by air) is by deploying hoses from the nearest 
road network (approx. 60m away). The river 
foreshore is inaccessible to appliances – 
backpacks have been used in the past. Key access 
points for hose access have been identified; there 
are still a number of areas where access cannot be 
achieved.  
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The matter was previously raised with DFES and the 
Shire’s ESC regarding the potential for a ‘Polaris’ or 
similar 4x4 vehicle fitted with a tank and pump that 
could provide the necessary access to provide 
suppression/black-out in these areas. The Brigade 
understands that these types of vehicles are not 
standard in the fleet as they do not have burn-over 
crew protection. However, this type of vehicle is 
deployed widely in the bushfire theatre and we 
request that the matter be investigated further.  

Other news Nil 

 

 
 
  



MINUTES - Bush Fire Advisory Committee - 17 September 2025 

 

 
    Page 22 of 24 

4.1. 
7.6 Emergency Services Coordinator Report 

 
Boyanup Light Tanker  
 
Following the burnover of the Boyanup Light Tanker (incident 705705) on the 7 January 2025, the 
decision was made by LGIS insurance to repair the vehicle.  The vehicle has been returned to 
station on the 25 August 2025.  The Shire is grateful to DFES for the support in providing a high 
season appliance for the 8 months it took for the appliance to be back online. 
 
Local Government Grants Scheme 

Capital grants  

The Shire of Capel has approved capital grants for the 2025/26 financial year a 1.4 appliance for 

both Elgin and Stirling Bush Fire Brigade. 

Operating Grants 

The Shire of Capel has been successful in approved operating grant for the 2025/26 of $131,400.  

The additional $24,100 is primarily for the funding of a minor upgrade to the Boyanup Bush Fire 

Brigade training and Captains room including air conditioning, flooring, Smart TV and window 

treatments. 

Local Recovery Plan and Animal Welfare Plan  

At the Local Emergency Management Committee (LEMC) meeting on the 3 September 2025, the 

LEMC approved both the Local Recovery Plan and Animal Welfare Plan as sub plans to the Local 

Emergency Management Arrangements. 

These plans would guide the community recovery response following an emergency including 

bushfire if a significant bushfire occurred.  It is noted that the Animal Welfare Plan is for the 

management of domestic animals as livestock during and after a bushfire (or any other 

emergency) is the responsibility of the Department of Primary Industries and Regional 

Development (DPIRD). 

Bushfire Mitigation 

The Shire is continuing to undertake mitigation works in the 2025/26 financial year, funded by the 

State Mitigation Activity Fund Grant Program (MAFGP) with the significant mitigation works 

totalling just over $240,000 for this year and major works including: 

• Surfacing of fire access tracks in reserve 23000 (along Bussell Highway between 

Harewoods and Lakes Roads) – ($218,500) 

• Fire access track (asset separation) behind houses at the northern end of Peppermint 

Grove Terrace (Complete)  

• Surfacing of fire access tracks in Rosewood estate north Boyanup ($99,950) 

• Mechanical Fuel Reduction in the Rosewood Estate reserve that runs in the creek line of 

the estate ($24,150) 

• Upgrade overgrown fire access track in Hurst Rd Gwindinup ($22,250) 

• Upgrade overgrown fire access track in Dardanup West Rd North Boyanup ($26,200) 

• Mechanical Fuel Reduction behind parking bay Dardanup West Rd ($5,200) 

• Mechanical fuel reduction at the lookout in Peppermint Grove Beach ($7,100) 

• Mechanical fuel reduction behind homes in Digger Place ($10,200 

• Mechanical Fuel Reduction at Ironstone Gully Falls ($5,250) (Complete)  
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• Mechanical Fuel Reduction Maslin St Capel ($4,900) 

• Planned burn at Ironstone Gully Falls (1 of 2 cells)  

 

  Appliance Servicing  

Request for quotation process complete and has been awarded with servicing to be field service 

during October. 
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8. General Business 
 

• I Cocker asked if the 2 new Water Tanks will be ready for the current fire season? B Bell has 
followed this up with Ricky Southgate. A Ciric and M Young are following up internally and 
will provide update to BFAC. 
 

• Cr Kitchen asked about the Appliance Servicing Contract – Who has this been onboarded to? 
Were local businesses afforded the opportunity to quote for the contract? A Ciric to provide 
update to BFAC. 

 

• Cr Kitchen spoke on having a permanent 3rd appliance at Elgin which has the space to 
accommodate. This could benefit the whole region and mean that there is an appliance 
available if needed to fill in, where there may be a case of an out of commission appliance. 

 

• QR Codes were distributed to each Brigade, these are to be used to submit issues with 
appliances. 

 

• Code of Conduct for volunteers has been approved and has been distributed to Brigade 
Members. A Ciric is available to speak to Brigades about this. A Ciric has committed that 
these need to be signed by 01 December 2025. 

 

• Brigade Communications, A Ciric has reinforced that all Brigade business will need to be 
communicated using the Brigade email addresses provided. 

 

• B Bell acknowledged and thanked both D Kitchen and A Dillon on their service to the Bush 
Fire Advisory Committee. 

 
• B Bell acknowledged and congratulated Jeff McDougall on his recent award. 

 
 
9. Meeting Closure 
 
There being no further business, the Presiding Member declared the meeting closed at 8:43pm. 
 

 


