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MINUTES - Ordinary Council Meeting - 28 August 2024

Acknowledgement of Country

We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in
their footsteps.

Our Vision

A lifestyle of choice; connecting community, culture and country.

Our Values

stay true to«

rative and united while working towards
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1. Declaration of Opening/Announcement of Visitors

The Presiding Member opened the meeting at 6:01pm and made the following Acknowledgement
of Country and statement:

‘We wish to acknowledge the traditional custodians of the land we are meeting on, the Wadandi
people. We wish to acknowledge and respect their continuing connection to the land, waters and
community. We pay our respects to all members of the Aboriginal communities and their culture; and
to Elders past and present, their descendants who are with us today, and those who will follow in
their footsteps.’

Cr Mogg entered the room at 6:02pm.

2. Record of Attendance/Apologies/Leave of Absence (Previously Approved)

PRESENT:
Councillor - Shire President D Kitchen
Councillor - Deputy President S Schiano
Councillor A Dillon
Councillor J Fergusson
Councillor P McCleery
Councillor R Mogg
Councillor K Noonan
Councillor C Terrantroy
Councillor T Sharp
A/Chief Executive Officer S Chamberlain
A/Director Infrastructure and Development S Price
A/Director Community and Corporate B McLean
Manager Governance and Risk T Shipley
LEAVE OF ABSENCE: Nil
APOLOGIES: Nil
MEMBERS OF PUBLIC - Gallery: 4

3. Response to Previous Public Questions Taken on Notice

B Hearne — Peppermint Grove Beach

Question 1:

The question was, what would be the effect on revenue and | guess that hasn't been answered, so
if you increase the rate as | said in my question from 1430 to 1570 how many extra minimum rate

you had 861 how many minimum rated of properties will you have and will the budget Revenue
increase or decrease?
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Response

Increasing the minimum payment from $1470 to $1570 would increase the number of properties
accessing the minimum payment from 843 to 1009. This would result in an additional $123,000.
The 2024/24 Rating Strategy sees the majority of residents levied the GRV rate on their property,
this is more in-line with the principles or fair and equitable rating.

Question 2:

So, for clarification if you've already allocated 28,141 to the administrative allocation why has
employees cost increased from $72,000 to $352,000?

Manager Finance Response:

The way those accounts present it's not all of the salary and wages costs are in that single account
they're spread across several of those accounts so it's not a clear one to one comparison. There
was also a change in the way the way those salary and wages were costed across those accounts
in with the new chart of accounts they have shifted around a little.

Question 3:

| did check there was one position last year and the budget was just shy of $70,000 and now
there's 352 so it doesn't matter which way you look at it it's an increase, you can compare your 23
/24 with your 24 /25 and the out turn and it's another $260,000 - $270,000, whichever way you look
at it it's $70,000 budget,$70,000 outturn and the budget's now $352,000.

Response:

The employee costs budget and actual expenditure for sanitation is spread across several general
ledger accounts. The main accounts being 2100100 - Sanitation Employee Costs and 2100117 -
Sanitation General Tip Maintenance. The costs in the general ledger accounts are identified by
expenditure codes which are the expense categories shown in the statement of comprehensive
income. The employee costs budget for 2023/24 is an amount of $138,661 and actual expenditure
of $253,449. The employee costs functions are for waste administration, waste transfer station
attendants and for maintenance works at the waste transfer site. During 2023/24 wages staff
have been used as waste transfer station attendants with this being costed to 2100117 -
Sanitation General Tip Maintenance.

The 2024/25 employee costs budget is $362,760. There has been a full-time equivalent increase
for attendants from two to three. All these employees’ costs are to 2100100 - Sanitation Employee
Costs with no labour overhead allocation.

Chart of Account code 2100117 - Sanitation General Tip Maintenance budget was allocated based
on the estimated amount of work to be completed at the waste site with a labour overhead
allocation.

The 2023/24 sanitation labour overhead allocation budget was an amount of $124,727 and
expenditure of $180,790. The 24/25 sanitation labour overhead allocation is $23,077, which has
significantly reduced from the previous financial year.
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Question 4:

Recently Roberts Road from Bussel Hwy was sealed, the north side is absolutely fantastic the
south side is like going through a roller coaster. Can one of the Shire’s Engineers go out and have a
look?

Response:

Our Manager Engineering & Works inspected the road on 5 August and can report the following.

There are minor/moderate deformations on the Southern Carriageway heading West (SLK 0.15 -
0.27), the road was reconstructed in January this year and this deformation normally indicates an
issue with the basecourse under the asphalt, which could be caused by several issues.

Officers will monitor the nature of the failure mode in the coming months and once the root cause
of the deterioration has been identified, will work with the contractor to remedy the defects using
the 12-month defects liability period/bond included in the contract terms.

4. Public Question Time
Public Question Time started at 6:02pm.
B Hastie - Stratham

Question 1:

Does the Shire have any data or estimates on the number of people experiencing homelessness
within the Shire of Capel?

Shire President Response:

The Shire of Capel, like many other regions in the state, is currently facing challenges related to
housing. The broader South West region has been experiencing a housing crisis, driven by high
demand, population growth, and insufficient housing supply.

With a diverse, and spread population centre, the Shire does not have the same level of data
collection or visibility into homelessness as larger, centralised urban areas. However,
homelessness is recognised as a growing issue, especially in the broader South West region,
which includes the Shire of Capel.

Due to this, the Shire is connected to organisations such as Shelter WA, who provide advice, data
and assistance to Officers when supporting individuals / families who find themselves homeless.
Additionally, we have sent several Officers on homelessness training to equip them with tools and
knowledge in the event an individual or family reaches out to the Shire for assistance.

Question 2:

What shelters or beds are available within the Shire for those facing homelessness?
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Shire President Response:

The Shire has limited direct resources for those facing homelessness. There are no large,
dedicated homeless shelters or emergency beds available within the Shire itself. However, those
facing homelessness can access support in a few ways:

1. Regional Services: Individuals / families can access shelters and emergency
accommodations in nearby Bunbury or Busselton.

2. Statewide Resources: The Western Australian government offers various programs and
support services for those experiencing homelessness. These services include crisis lines,
emergency housing, and assistance with finding long-term accommodation. Individuals /
families in the Shire can contact these services for help, and they may be referred to
facilities outside the Shire for shelter.

The Shire and Libraries regularly provide information resources to residents needing assistance.
Question 3:

What accommodations are in place within the Shire for victims of domestic violence to ensure they
are not compelled to return to unsafe situations?

Shire President Response:

Support for victims of domestic violence includes access to resources for emergency
accommodation and services.

For specific assistance, individuals / families within the Shire are encouraged to contact services
in the regional centres or seek help from state-wide organisations. Our front-line Officers are
trained to support with such enquiries and always aim to source the information being sought to
assist the individual / family.

The Shire also has relationships with support agencies/services for advice and support.

Question 4:

Is the Shire of Capel currently facing a significant housing crisis?

Shire President Response:

While specific details about the Shire of Capel aren't highlighted separately, the overall trend in the
region shows that many local governments are struggling to meet housing needs. This includes
issues such as a lack of affordable housing, insufficient rental properties, and rising
homelessness.

The Shire is limited in the ability to address these challenges due to critical infrastructure funding

constraints and the need for state and federal government support to provide necessary
infrastructure and affordable housing solutions.
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Question 5:

If yes, what specific actions or strategies is the Shire undertaking to address and mitigate the
housing crisis?

Shire President Response:

The Shire of Capel is working to address and mitigate the housing crisis through a combination of
strategic planning, community engagement, and collaboration with other levels of government.
Some of the key strategies include:

1. Local Planning Strategy (LPS): The Shire adopted its new Local Planning Strategy in 2023 to
guide long-term development and sustainable growth. This includes identifying areas for new
residential developments and ensuring that there is adequate infrastructure to support this
growth. The LPS aims to balance housing supply with environmental and community
considerations.

2. Affordable Housing Initiatives: The Shire is exploring opportunities to increase the availability
of affordable housing. This includes working with developers to incorporate affordable
housing into new developments and seeking state and federal funding to support housing
projects targeted at low-income families and individuals.

3. Expansion of Planning Framework: The Shire has implemented a Tiny Houses Local Planning
Policy which allows for low-cost housing options to be explored within the Shire and provides
landowners an opportunity to reside in a Tiny House temporarily until such time that they are
in a financial position to build a consolidated dwelling. Furthermore, this is further facilitated
through the Shire’'s Temporary Residential Accommodation Local Planning Policy, which
allows for a landowner to reside on a lot for an extended period without a permanent dwelling.
These policies recognise the inflated cost of living and provide alternative, low-cost living
arrangements for community members who are not in a financial position to build more
permanent housing options.

4. Advocacy: The Shire has developed a business case for the construction of essential
infrastructure which will ultimately free-up 3,500-4,000 residential lots in Boyanup and Capel.
We have presented this to Government on multiple occasions and have submitted funding
application which we are waiting for an outcome. In addition to this, the Shire has advocated
essential infrastructure matters through the South West Local Government Zone, where is sits
as a regional priority. The Shire also sits on the Bunbury Geographe Economic Alliance Board
— where this issue has also been flagged as essential to the region.

Question 5:

The City of Bunbury's livestream during public question time features the speaker at the public
lectern asking questions. Could the Shire of Capel implement a similar approach?
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Shire President Response:

There's a bit of history on this one, our current video streaming service in the Chambers cannot
support the addition of another camera it's maxed out at the three. We have however, after a little
bit of playing around this afternoon, slightly changed the location of the lectern which you are now
being captured by the camera on your right.

We have come to that in the short term, but the Shire does remain dedicated providing a high-
quality experience to ensure reliable public engagement. We will look at that in future budgets as
we seek to improve. There are some hardware upgrades planned for the Chambers this financial
year.

G Jones — Boyanup
Background Information:

Hatch and Agdots were appointed back in October 2023 by the Capel Shire to identify a site for an
Agribusiness Precinct to relocate the Boyanup Saleyards.

My concerns of the slow progress on this project have only increased since yet another MAJOR
effluent spill on TWO separate occasions in the past eight weeks, both spills have resulted in
Effluent being discharged into the adjoining waterways.

Both spills have been reported by concerned residents to the DEPARTMENT of WATER and
ENVIRONMENTAL REGULATOR (DWER) and the Capel Shire HEALTH DEPARTMENT.

Since the last spill and roadside dumping of Effluent two years ago (which was also reported) the
Lease Holders of the site WALSA (Elders and Nutrien) seem to have taken the attitude that
because their Lease has been re-signed for another Ten years they really don’t have to do much to
rectify the Effluent management problem.

Only now since the latest spills have occurred and been reported, they are frantically trying to
dispose of the waste by means of a continuous cycle of Vacuum trucks every time it rains.

This clearly indicates that the current Effluent System is not capable and never has been capable
of handling a normal rain cycle. (It makes you wonder how many MILLIONS of litres of Effluent has
ended up in our waterways over the years).

| am aware that WALSA has Development Approval to construct a roof over the Selling Area of the
Saleyards and installing an upgraded catchment area but this is only going to EXACERBATE the
problem.

My belief is that the fast tracking of the relocation of the yards to a more suitable location, away
from the residential area of Boyanup, is the only answer to this ongoing problem of wastewater
contamination of the environment.

| await your answer as to what progress has been made.

Question 1:

What progress has been made on this appointment?
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Shire President Response:

The Shire’s renegotiation of the lease for the Boyanup Saleyards is on the basis that WALSA must
submit a Capital Upgrade Plan and Works Schedule to the satisfaction of the Shire by 13
September 2024.

As part of this Plan, WALSA must apply for approvals for any aspect of the Capital Upgrade works
(requiring approvals) within 6 months of the issuance of the Approval Notice. Such approvals
include the DWER, and Shire Building license.

Thus far, the Development Approvals (DA — Interim Wastewater Disposal Infrastructure and DA -
Roof Covering) were approved by the Shire of Capel Council on 28 February 2024.

The expectation of the Shire is that all such Capital Works outlined in the Plan to be provided above
be completed within 12 months of receiving approvals.

The Shire will not consider any variation from the above that does not include building approval,
purchasing and substantive commencement of construction of the roof structure prior to the end
of 2024.

In terms of the Shire’s vision to eventually relocate the existing Saleyards, there is continued work
being done at Senior Leadership level to facilitate a future agribusiness precinct, which will house
functions such as the Saleyards.

The first phase of the feasibility study has been completed and reported to Council which remains
confidential while negotiations with the landholder(s) is undertaken. Following Budget adoption,
work will begin shortly to commence part of Phase 2 with a focus on site procurement,
Governance and Business model, and master planning.

Shire is hopeful of having a purpose-built facility ready made for the transition of the existing
Saleyards by the time the 2032 lease expires. This is a high priority of the Local Government with
the Shire meeting with a State Minister as recently as yesterday.

It is noted that the site selection process for the agribusiness precinct accounts for factors such

as providing adequate buffers from townsites and nearby residential functions, in a bid to avoid
repeats of such issues now faced within the Boyanup townsite.

Public Question Time concluded at 6:14pm.
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5. Application for Leave of Absence

Cr Kitchen raised a request for a leave of absence for the dates January 2025 Ordinary Meeting of
Council.

0C/2024/147 - Motion / Council Decision - 5.1
Moved Cr Terrantroy, Seconded Cr Schiano.

That Council approve the leave of absence request from Cr Kitchen for the date of 29 January
2025 Ordinary Meeting of Council.

Carried8/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp and
Cr Terrantroy.

Against - Nil

6. Declarations of Interest

Cr Kitchen declared a Proximity Interest in item 14.3 - Tender 24-02 Boyanup West Road - Road
Widening WLK 1.42-6.89, the nature of the interest is that a person with whom he is closely
associated, owns a property along the construction route.

Cr Sharp declared an Impartiality Interest in item 15.2 - Minor Community Grants 2024/25 the
nature of her interest is that she is a volunteer bush fire brigade member, not making submissions
though.

*Cr Sharp declared her interest at the time she became aware and has been noted in the Minutes at
that time.

7. Notice of Items to be Discussed Behind Closed Doors

20.1 Variation to Supply and Delivery of Gravel and Limestone
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8. Confirmation of Minutes

8.1. Ordinary Meeting of Council - 31 July 2024

Voting Requirements

Simple Majority

0C/2024/148 - Officer's Recommendation / Council Decision - 8.1
Moved Cr McCleery, Seconded Cr Fergusson.

That the Minutes of the Ordinary Meeting of Council - 31 July 2024 be confirmed as a true and
correct record.

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil

9. Announcements by Person Presiding Without Discussion

9.1 — Shire President Activity Report

Please see attached the Shire President Regional Activity Report for the June-August period.

Event: 19/06/2024 - LEMC Meeting

I

Event: 21/06/2024 — WALGA SW Zone Meeting

Meeting held in Dardanup

Event: 21/06/2024 - Citizenship Ceremony

o |

Event: 21/06/2024 - Meeting with Don Punch MLA

Updating Don on all things Shire of Capel

Event: 02/07/2024 - Meeting with City of Bunbury

Meeting with the Mayor and CEO

Event: 02/07/2024 - Bunbury Geographe Group of Councils

o |

Event: 09/07/2024 - Meeting with Minister David Micheal

Report: Raising important matters with the Minister for Mines and Petroleum, Ports,
Road Safety, Minister Assisting the Minister for Transport
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Event: 10/07/2024 - Meeting with Nola Marino MP
N
Event: 15/07/2024 - Meeting with Harvey Water
N
Event: 15/07/2024 - Meeting with Steve Thomas MLC
N
Event: 29/07/2024 - Gelorup 3.4 Appliance Handover
With Minister Dawson, Jodie Hanns, DFES, the Chief Bushfire Control Officer
and members of the Gelorup Brigade to handover the new 3.4 Urban firetruck.
Event: 30/07/2024 - BGEA Local Government Meeting
Event: 03/08/2024 - Bunbury Geographe Chamber of Commerce Business Awards
Shire of Capel businesses that made it to finalists.
Event: 08/08/2024 — BGEA Board Meeting
Date Briefing
17/07/2024 SWGA BORR Update
24/07/2024 Review of 2024/25 Annual Budget
07/08/2024 Sports Spaces Update
Review of 2024-28 CBP

10. Petitions/Deputations/Presentations

10.1 Petition / Deputation - Kylee and Zac Hawkins — Boyanup Pump Track

0C/2024/149 - Procedural Motion / Council Decision - 10.1
Moved Cr Kitchen, Seconded Cr Mogg.

That in accordance with Shire of Capel Standing Orders Local Law 4.9(4), Council move that the
petition be received and a report on the petition be prepared.

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil
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11. Motions of Which Previous Notice has Been Given
11.1 Notice of Motion - Removal of interest and increase charges of late rates - Cr Mogg

Voting Requirement

Absolute Majority

Cr Mogg has since withdrawn her motion, with the intention to table it for the 2025/26 Draft Annual
Budget adoption.

12. Questions of Which Previous Notice has Been Given

Nil

Page 15 of 132



MINUTES - Ordinary Council Meeting - 28 August 2024

13. Chief Executive Officer Reports

13.1. Shire of Capel - Corporate Business Plan 2024 to 2028 - Final Adoption
Author CEO, Gordon MacMile
Authorising Officer Acting Chief Executive Officer, Samantha Chamberlain
Advocacy
E tive/Strategi
Nature of the Decision xef:u |Ye/ rategic
Legislative
Review

1. Attachment 13.1.1 Corporate Business Plan 2024 to 2028 - Draft

Attachments Final August 2024 [13.1.1 - 15 pages]
Confidential Status This item is not a confidential matter.
Proposal

Gain endorsement and allow for publication of the Shire of Capel’s Corporate Business Plan 2024
to 2028, containing a range of strategic initiatives and core-business actions, linked to the Plan for
the Future including the Strategic Community Plan 2023 to 2033.

Officer's Recommendation

That Council:

1. Endorses the Shire of Capel Corporate Business Plan 2024 to 2028 - Service Area
Strategic Initiatives and Core Business Actions as per Attachment 13.1.1

2. Approves immediate commencement and / or continuation of all necessary initiatives and
actions for implementation of the Corporate Business Plan 2024 to 2028.

3. Notes that quarterly reporting will continue throughout 2024/25 to monitor progress and
achievement.

4. Notes that the final published version of the Corporate Business Plan 2024 to 2028 will
align to the Plan for the Future including the Strategic Community Plan 2023 to 2033,
including the endorsed Service Area Initiatives and Core Business Actions, and be
graphically designed and illustrated to a standard suitable for public presentation.

Background

The Integrated Planning and Reporting Framework (IPRF) is designed to improve the sustainability
of local governments, through stronger engagement with the community and integrated forward
planning. The Corporate Business Plan 2024 to 2028 has been prepared to align closely with the
Future Directions outlined in the adopted Strategic Community Plan 2023 to 2033 being:
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1. Strengthen and enhance the well-being of our community.

2. Manage and protect our environment.

3. Foster a dynamic, diverse and strong local economy.

4. Deliver good leadership, governance and decision making.

5. Provide and maintain suitable infrastructure and facilities; and

6. Effective communication, engagement and relationship development.

Each of these Future Directions have strong sustainability implications across the spectrum of
financial, environmental, social and asset management considerations.

Previous Council Decisions

e July 2016 — The Council was requested to consider an updated four (4) year Corporate
Business Plan 2016 - 2020 for the Shire of Capel, incorporating the ten (10) year Long Term
Financial Plan, Workforce Plan, Asset Management Plans and various informing Services
Strategies and Plans. The Council endorsed (0C0704) the modified Corporate Business
Plan 2016 - 2020, detailed in the attachment to the report.

e June 2018 - The Council endorsed (0C0608) the Corporate Business Plan 2018 - 2022 as
detailed in the attachment, including the revised ‘Vision, Mission, Values’ page and the
revised ‘Vision, Mission, Values’' page be updated in the current Strategic Community Plan
2018-2028.

e August 2021 - The Council adopted (0C172/2021) the Shire of Capel Strategic Community
Plan (SCP) 2021 - 2031. The SCP is the cornerstone of Capel’s long-term planning,
articulates the community’s vision for the Shire and enables the development of key
delivery plans including the Corporate Business Plan.

e November 2021 — The Council endorsed (0C237/2021) the Shire of Capel Corporate
Business Plan 2021 - 2025 and approved the immediate commencement and / or
continuation of all necessary actions for the implementation of the Plan.

e November 2021 - Council endorsed (0C238/2021) the development of an Advocacy
Prospectus that articulates the key priorities for the Shire of Capel for 2021/ 22 and
beyond, in line with the Corporate Business Plan 2021 to 2025. Council further authorised
the Chief Executive Officer to submit funding applications for priorities should the
opportunity arise.

e July 2022 - The Council noted (0C/2022/109) the 2021/22 completion report of the Shire
of Capel’s Corporate Business Plan 2021 to 2025 for the period 1 July 2021 to 30 June
2022. This report detailed a 93% completion of required actions and initiatives.

e August 2022 - Council endorsed (0C/2022/153) the Shire of Capel Corporate Business
Plan 2022 to 2026 — Service Area Action Plan. Council further approved the immediate
commencement and / or continuation of all necessary actions for implementation of the
Corporate Business Plan 2022 to 2026.

e July 2023 - Council noted the final quarterly progress report (1 April to 30 June 2023) and
the outcome / achievement summary for 2022/23 of the Shire of Capel’s Corporate
Business Plan 2022 to 2026. This report detailed a 95% completion of actions in
accordance with the CBP for the reporting period 1 July 2022 to 30 June 2023.
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e August 2023 - Council accepted (0C/2023/145) the proposed modifications and
endorsed the Shire of Capel Corporate Business Plan 2023 to 2027 — Service Area Strategic
Initiatives and Core Business Actions.

e July 2024 - Council noted the final quarterly progress report (1 April to 30 June
2024) and the outcome / achievement summary for 2023/24 of the Shire of Capel’s
Corporate Business Plan 2023 to 2027. This report detailed a 92% completion of
actions in accordance with the CBP for the reporting period 1 July 2023 to 30 June
2024.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 1 - Strengthen and enhance the well-being of our community -

1.1 A more engaged community.

1.2 A capable community that drives community activation and participation.
1.4 A safe and prepared community.

1.5 A healthy and active community.

Direction 2 - Manage and protect our environment -

2.1 Improved management of our natural environment assets and attractions.

2.2 Increased community capacity in supporting positive environmental management.
2.3 A Shire committed to sustainable practices.

Direction 3 - Foster a dynamic, diverse and strong local economy -
3.4 Continued improvement in town centre vibrancy.

Direction 4 - Deliver good leadership, governance and decision-making -
4.1 Effective and compliant governance.

4.2 Informed and transparent decision making.

4.3 Contemporary planning and local development.

4.5 Improved customer engagement.

Direction 5 - Provide and maintain suitable infrastructure and facilities -
5.1 Appropriate community facilities that meet the communities’ needs.
5.3 Better and safer roads.

5.4 Improved beach infrastructure to support a healthy beach lifestyle.

Direction 6 - Effective communication, engagement and relationship development -
6.1 Greater trust and the development of positive relationships within the Shire and with the
community.

Corporate Business Plan 2023-2027

CEO 10 - Organisational Structure - Continue to implement an organisational structure and
resource allocation via the Workforce Plan and Annual Budget that achieves organisational
outcomes in the Strategic Community Plan, Corporate Business Plan and relevant informing (LTFP,
asset).
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CEO 12 - Strategic Planning - Continue progression of the 'Council Plan'integrating SCP, CBP,
LTFP, AMP, RMP, WFP and all supporting sub-plans are adopted in the 2022/23 financial year, with
quarterly reporting to the Council and subsequently maintained in accordance with the WA
Integrated Planning Framework.

Statutory Framework

Local Framework
There are no local frameworks relevant to this item.

State Framework

Local Government Act 1995, Section 5.56

6.56 Planning for the Future

(1) Alocal government is to plan for the future of the district.
(2) Alocal government is to ensure that plans made under subsection (1) are in accordance
with any regulations made about planning for the future of the district.

Local Government (Administration) Regulations 1996 apply. Specifically: -
Division 3 —Planning for the future
19C. Planning for the future: strategic community plans — s. 5.56

19C. Strategic community plans, requirements for (Act s. 5.56)
(1) Alocal government is to ensure that a strategic community plan is made for its district in
accordance with this regulation in respect of each financial year after the financial year
ending 30 June 2013.
(2) A strategic community plan for a district is to cover the period specified in the plan, which
is to be at least 10 financial years.
(3) A strategic community plan for a district is to set out the vision, aspirations and objectives
of the community in the district.
(4) Alocal government is to review the current strategic community plan for its district at least
once every 4 years.
(5) In making or reviewing a strategic community plan, a local government is to have regard to
(a) the capacity of its current resources and the anticipated capacity of its future
resources; and

(b) strategic performance indicators and the ways of measuring its strategic performance
by the application of those indicators; and

(c) demographic trends.

(6) Subject to subregulation (9), a local government may modify its strategic community plan,
including extending the period the plan is made in respect of.

(7) A council is to consider a strategic community plan, or modifications of such a plan,
submitted to it and is to determine* whether or not to adopt the plan or the modifications.

*Absolute majority required.
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If a strategic community plan is, or modifications of a strategic community plan are,
adopted by the council, the plan or modified plan applies to the district for the period
specified in the plan.

A local government is to ensure that the electors and ratepayers of its district are consulted
during the development of a strategic community plan and when preparing modifications of
a strategic community plan.

A strategic community plan for a district is to contain a description of the involvement of
the electors and ratepayers of the district in the development of the plan or the preparation
of modifications of the plan.

Planning for the future: corporate business plans — s. 5.56

A local government is to ensure that a corporate business plan is made for its district in
accordance with this regulation in respect of each financial year after the financial year
ending 30 June 2013.

A corporate business plan for a district is to cover the period specified in the plan, which is

to be at least 4 financial years.

A corporate business plan for a district is to —

(a) set out, consistently with any relevant priorities set out in the strategic community plan
for the district, a local government'’s priorities for dealing with the objectives and
aspirations of the community in the district; and

(b) govern a local government’s internal business planning by expressing a local
government'’s priorities by reference to operations that are within the capacity of the
local government’s resources; and

(c) develop and integrate matters relating to resources, including asset management,
workforce planning and long term financial planning.

A local government is to review the current corporate business plan for its district every

year.

A local government may modify a corporate business plan, including extending the period

the plan is made in respect of and modifying the plan if required because of modification of

the local government'’s strategic community plan.

A council is to consider a corporate business plan, or modifications of such a plan,

submitted to it and is to determine* whether or not to adopt the plan or the modifications.

*Absolute majority required.

If a corporate business plan is, or modifications of a corporate business plan are, adopted
by the council, the plan or modified plan applies to the district for the period specified in the
plan.

Additionally (proposed) Local Government Reform - Theme 6: Improved Financial Management
and Reporting is expected to consider:

6.2 Simplify Strategic and Financial Reporting
o Current Requirements
- Requirements for plans are outlined in the Local Government Financial
Management and Administration Regulations.
- There is also the Integrated Planning and Reporting (IPR) framework.
- While many councils successfully apply IPR to their budgeting and reporting,
IPR may seem complicated or difficult, especially for smaller local
governments.
o Proposed Reforms - It is proposed that the plans that are required are:
simplified Council Plans replace existing Strategic Community Plans and set
high-level objectives, with a new plan required at least every eight years.
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Simplified Long Term Financial Plans will outline any long-term financial
management and sustainability issues, and any investments and debts. These
plans will be required to be reviewed in detail at least every four years

These will become Service Plans and Project Plans added to the yearly budget
if approved by the council. This provides clear transparency for what the
functions and initiatives of the local government cost to deliver.

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Preparation of Integrated Plan and Budget.

Implications

Risk Implications

Rating: Medium

Risk Likelihood Consequence | Mitigation
R.'Sk 1 . Effective development, alignment,
Financial

Possible Major integration and reporting on all strategic
and corporate planning.

Risk Description: Failure to effectively align the individual projects, core-business actions, and
associated costs with annual budgets and long-term financial planning

Risk 2
Infrastructure /
Systems / Utilities

Rating: Medium

Effective community planning and
understanding of current and future
needs. Effective asset sustainability
strategies and available expenditure.

Likely Moderate

Risk Description: Failure to effectively understand current and future community infrastructure
needs and to ensure that infrastructure is well maintained and fit-for-purpose.

Risk 3
Service Delivery

Rating:

Effective community planning and
understanding of current and future
needs. Effective organisational and
workforce planning.

Likely Maijor

Risk Description: Failure to effectively understand current and future community service needs
and ensure that organisation is appropriately structured and resourced to deliver.

Opportunity: Integrated planning that ensures detailed and up-to-date understanding of
community needs, aligned to effective organisational, infrastructure and workforce planning to
deliver and maintain service levels.
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Financial Implications

Budget

The Corporate Business Plan 2024 to 2028 has been prepared ensuring that the Year One
(2024/25) cost of all proposed initiatives and actions are included in the adopted 2024/25 Annual
Budget.

There are therefore no additional cost implications of this proposal in the current 2024/25 financial
year.

Long Term

Future annual reviews of the Corporate Business Plan, in line with the Long Term Financial Plan
and annual budgets will need to be aligned to account for all future costs.

Dependent on a range of factors (such as the Shire’s Rates Policy and Strategy, future rating
decisions, attraction of grant funding or organic growth in external revenue of the Shire) it is
possible that some proposed actions may need to be revised, added to, deferred or removed from
the Corporate Business Plan in order to ensure the ongoing financial affordability of the Plan and
sustainability of the Shire.

Periodical reviews of the Strategic Community Plan 2023 to 2033 and the Long Term Financial
Plan will also inform this process.

Whole of Life

Any whole of life implications will be considered separately, as appropriate, with any individual
project proposal or progression.

Sustainability Implications

Climate Change and Environmental

The proposed Corporate Business Plan 2024 to 2028 contains climate change and environmental
initiatives, with any future implications considered separately at the time.

Social

The proposed Corporate Business Plan 2024 to 2028 contains a range of social initiatives. Any
future social impacts will be considered separately and reported if relevant at the time of
implementation.

Economic

The proposed Corporate Business Plan 2024 to 2028 contains economic development initiatives,
with any future implications considered separately at the time.

Asset

The proposed Corporate Business Plan 2024 to 2028 contains a range of capital works, asset
upgrades and development initiatives. Any additional or amended assets circumstances that result
from the delivery of the Corporate Business Plan will be assessed separately at the time and
included in future consideration of the Asset Management Strategy and Programs of Works.
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Consultation/Engagement

A local government that intends to adopt, update, or modify a strategic community plan is to
ensure that the electors and ratepayers of its district are consulted during the development of the
modified plan. This means that the local government should be satisfied that any of the proposed
modifications to the strategic community plan are sufficiently well informed and justified through
community engagement and that any changes proposed are in keeping with the information
gathered from those processes.

Based on extensive consultation and a review of informing documents (Community Perception
Survey etc) the Shire’s Plan for the Future as the overall guiding strategy was updated in
September 2023 with the following outcomes:

e Anew vision based on the outcomes of the community Place Planning and the work of the
Shire’s Cultural Optimisation Group.

e Updated drivers lifted from the 2022 Community Perception Survey that underline the Key
Directions retained.

e Updated community demographic profile from the most recent Census information.

e Description of the Shire’s diverse role in the achievement of outcomes within the SCP and
being clear where achievement may not be within the organisation’s direct control and
reliant on others.

e Adirect follow on and integration of the SCP to the CBP.

e Better integration of other key informing strategic documentation.

Internal Consultation

Consultation carried out during the preparation of the Draft Corporate Business Plan 2024 to 2028
has included:
¢ Management briefings and ‘Bottom up’ input of Action Plans for each Service Area.
e Challenge Reviews (2x) to critique proposed Actions and revise priorities.
e Alignment with the 2024/25 Annual Budget.
e Internal review and cost estimation with Director of Community and Corporate to align
Draft Plan to LTFP; and
e Workshops with Councillors to present findings and receive feedback on proposed Service
Area Initiatives and Actions.

A final Draft Corporate Business Plan 2024 to 2028 was provided to Councillors on 15 May 2024 to
enable early review, feedback, and queries.

Officer's Comment

There is a statutory requirement for the Council to undertake an annual review of the four (4) year
Corporate Business Plan to ensure alignment with other informing strategies, such as the Long-
Term Financial Plan, Workforce Plan and others forming part of this Plan.

This annual review process is required under the Local Government (Administration) Regulations
1996, specifically Regulation T9DA.
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Corporate Business Plans are reviewed annually, and an additional year added onto the Plan. This
ensures continued legislative compliance but also enables the Plan to be reviewed, resulting in
assumptions and projections being reassessed and tightened, and time limits adjusted for projects
if circumstances or the priorities of the Council or community change.

All staff and Councillors, as a collective group have been included throughout the development and
finalisation of the Corporate Business Plan 2024 to 2028. A workshop with Councillors was
conducted to ensure that all were able to have input into and ownership of the presented Plan.

The detailed list of Initiatives and Actions in the document to achieve the Communities’
Aspirations and Objectives has been developed and driven by the front-line staff in collaboration
with their Managers. This process has enabled high staff ownership of the Plan and will ensure
the same accountability for outcome delivery.

Initiatives and Actions detailed in the adopted Corporate Business Plan 2024 to 2028 will be
included in Organisational Service Area Annual Delivery Plans, staff annual performance plans and
subsequent monitoring / reviews / reporting to ensure achievement of outcomes within time limits
and budgets.

Corporate Business Plan Structure and Monitoring

In line with the Chief Executive Officer's (CEO) Key Performance Indicators (KPI), the 2024-2028
Corporate Business Plan will be internally reviewed with progress reports to Council quarterly.

Should the Council adopt the Corporate Business Plan 2024 to 2028, the Service Area Initiatives
and Actions will be locked in (as aligned to the adopted 2024/25 Annual Budget).

In summary, some of the major / strategic initiatives forecast in the Corporate Business Plan for
completion during 2024/25 are:

CBP No’ Action

1. CEO3 Facilitated Vision — Update Advocacy Prospectus to attract funding,
investment and alternative revenue sources.

2. CEO6 Agribusiness Precinct - Study for the development of an Agribusiness
Precinct, incorporating a future relocation of the Boyanup Saleyards.

3. EXC7 Workforce Accommodation Strategy.

4. COMA7 Development of Destination Website for the Shire.

5. COMA18 Bi-annual Community Perception Survey.

6. EDT1 Shire participation in Lost and Found Festival.

7. EDTS3 Visitation, tourism and hospitality infrastructure.

8. DCC1 Development of Dalyellup Multipurpose Community and Youth Centre.

9. DCC7 Review of Unimproved Value (UV) land use project.

10. GOV6 Land and Reserve Audit project.

11. GOV15 Review of Shire Plant and Fleet project.

12. CRL6 Development of Customer Experience Strategy.

13. CRL8 Ron Maidment Archives — Local Studies and Digitisation Strategy.

14. BTECH1 Enterprise Resourcing Platform project.

15. CDVS1 Development of Safety and Crime Prevention Plan.

16. CDVS7 Development of Reserve Management Plan for Ironstone Gully Falls.

17.CDVS12 implementation of the Shire’s Strategic Sports Spaces Plan.

18. CDVS23 Trail Master Plan — trail development planning.

19. DID2 Development of Waste Action Plan following endorsement of the Waste
Strategy.
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20. DEV5 Development of the CHRMAP Implementation Plan.

21. DEV31 Implement Mosquito Management Plan.

22. DEV35 Prepare and implement Public Health Plan.

23. EMS6 Re-design the Shire's Emergency Recovery Plan.

24. PFA1/8 2024/25 Capital Works and Renewals Program — all Shire assets.
EWS1 As above.
PWNE6 As above.

25. PFA9 Review of Asset Management Plans.

26. PFA31 Implement Shire’s Sustainability Action Plan.

As stated earlier, the above information represents a proportion of all projects / strategies detailed
for completion this year. The community is encouraged to review the attached 2024 -2028
Corporate Business Plan realising Officers commitments in providing services to Shire residents
and visitors.

Summary

The proposed Corporate Business Plan 2024 to 2028 has been developed from the Strategic
Community Plan Community Aspirations and Objectives under the Six (6) Future Directions and
includes information from the Long Term Financial Plan, Workforce Plan, Asset Management Plans
and various informing Services Strategies and Plans.

During this financial year and in line with the Integrated Planning and Reporting Framework, the
Shire's Strategic Community Plan will be reviewed requiring a full community engagement process
to determine changes (if any) in community aspirations and objectives that vary from the original
Plan.

Based on the outcome of the community engagement process, the current Future Directions which
link the Corporate Business Plan and Strategic Community Plan may need to be updated to reflect
new community priorities and aspirations.

The process for reviewing the Strategic Community Plan will be shared with the Council soon.

Voting Requirements

Absolute Majority.

Officer's Recommendation — 13.1.

Moved Cr Fergusson, Seconded Cr Noonan.
That Council:

1. Endorses the Shire of Capel Corporate Business Plan 2024 to 2028 — Service Area
Strategic Initiatives and Core Business Actions as per Attachment 13.1.1.

2. Approves immediate commencement and / or continuation of all necessary initiatives and
actions for implementation of the Corporate Business Plan 2024 to 2028.
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3. Notes that quarterly reporting will continue throughout 2024/25 to monitor progress and
achievement.

4. Notes that the final published version of the Corporate Business Plan 2024 to 2028 will
align to the Plan for the Future including the Strategic Community Plan 2023 to 2033,
including the endorsed Service Area Initiatives and Core Business Actions, and be
graphically designed and illustrated to a standard suitable for public presentation.

0C/2024/150 - Amendment / Council Decision - 13.1
Moved Cr Kitchen, Seconded Cr Mogg.
To change point 1 of the recommendation to read as follows:

‘1a. Endorses the Shire of Capel Corporate Business Plan 2024 to 2028 - Service Area
Strategic Initiatives and Core Business Actions as per Attachment 13.1.1.

1b. Amend COMA1 - ‘Brand development definition’ to ‘Corporate brand alignment and style
guide’ for informing strategies, corporate documents and initiatives.

1c.  Redirects $30,000 from ‘COMA1 - Brand development ‘to ‘CDVS1 - Safety and Crime
Prevention Plan’

Carried 6/ 3
For - Cr Dillon, Cr Kitchen, Cr Mogg, Cr Noonan, Cr Schiano and Cr Sharp

Against — Cr Fergusson, Cr McCleery and Cr Terrantroy

The Amendment became the substantive motion.
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0C/2024/151 - Amended Recommendation / Council Decision - 13.1

Moved Cr Fergusson, Seconded Cr Noonan.

That Council:

1a.

1b.

1c.

Endorses the Shire of Capel Corporate Business Plan 2024 to 2028 — Service Area
Strategic Initiatives and Core Business Actions as per Attachment 13.1.1.

Amend COMA1 - ‘Brand development definition’ to ‘Corporate brand alignment and style
guide’ for informing strategies, corporate documents and initiatives.

Redirects $30,000 from ‘COMA1 - Brand development ‘to ‘CDVS1 - Safety and Crime
Prevention Plan’

Approves immediate commencement and / or continuation of all necessary initiatives
and actions for implementation of the Corporate Business Plan 2024 to 2028.

Notes that quarterly reporting will continue throughout 2024/25 to monitor progress and
achievement.

Notes that the final published version of the Corporate Business Plan 2024 to 2028 will
align to the Plan for the Future including the Strategic Community Plan 2023 to 2033,
including the endorsed Service Area Initiatives and Core Business Actions, and be
graphically designed and illustrated to a standard suitable for public presentation.

Carried 9 / 0 with an absolute majority.

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil
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13.2. Committees of Council - Minutes
Author Governance Support Officer, Belinda Facey
Authorising Officer Chief Executive Officer, Gordon MacMile

Nature of the Decision Review

1.  EDAC Meeting Minutes - 13 December 2023 [13.2.1 - 9 pages]
2.  Climate Change Adaptation Minutes.2 [13.2.2 - 14 pages]

Attachments 3. Bush Fire Advisory Committee_- 17 April 2024 - MINUTES - FINAL
[13.2.3 - 35 pages]

Confidential Status This item is not a confidential matter.

Proposal

Noting of the confirmed Minutes from the previous meetings of the Committees of Council, allows
for all Councillors and the broader community to be informed of the matters being considered.

Officer's Recommendation

That the Council notes the following:

1. Confirmed Minutes from the Economic Development Advisory Committee meeting held on
the 13 December 2023.

2. Confirmed Minutes from the Bush Fire Advisory Committee meeting held on the 17 April
2024.

3. Confirmed Minutes from the Climate Change Adaptation and Sustainability Committee
meeting held on 28 February 2024.

Background

The Ordinary Meeting of Council on 27 October 2021 resolved the following:

e 0C214/2021 - ‘That Council appoint Cr Andrew, Cr Kitchen, Cr Mogg, Cr Noonan and Cr
Terrantroy to the Audit Committee for a period ending on the ordinary election day in
October 2023’

e 0C217/2021 - ‘That Council appoint Cr Clews, Cr McCleery, Cr Mogg, Cr Schiano and Cr
Terrantroy to the Climate Adaptation and Sustainability Committee for a period ending on
the ordinary election day in October 2023".

e 0C220/2021 - ‘That Council appoint Cr Kitchen as the Member and Cr Dillon as the Deputy
to the Bush Fire Advisory Committee for a period ending on the ordinary election day in
October 2023’
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The Ordinary Meeting of Council on 24 November 2021 resolved the following:
e 0C247/2021 - ‘That Council appoints Cr Noonan (Chair), Cr Mogg (Deputy Chair), Cr

Terrantroy (Member) and Cr Andrew (as Proxy) to the Capel Economic Development
Advisory Committee for a period ending on the ordinary election day in October 2023’

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction1 - Strengthen and enhance the well-being of our community -
1.1 A more engaged community.

Direction 4 - Deliver good leadership, governance and decision-making -

4.1 Effective and compliant governance.

4.2 Informed and transparent decision making.

Corporate Business Plan 2023-2027

GOV 30 - Production and distribution of meeting agendas and minutes for council, committee and

internal meetings.

Statutory Framework

The Committees of the Council are managed in accordance with the Local Government Act 1995
and Local Government (Administration) Regulations 1996.

Policy Framework

There are no Council policies relevant to this item.

Implications

This item is an administrative matter with no risk, financial or sustainability implications relevant.

Summary

Each of the Committees can make specific and individual recommendations referred to and later
considered by the Council.

Providing the Minutes for noting allows all Councillors (that are not appointed representatives or in
attendance) and the broader community, to remain informed of the general business undertaken
by each of the Committees of Council.

Accordingly, the confirmed Minutes of the Committees are presented to the Council on a periodical
basis as required, to allow for timely information processes.
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Voting Requirements

Simple Majority.

Officer's Recommendation — 13.2

0C/2024/152 - Officer's Recommendation / Council Decision - 13.2
Moved Cr McCleery, Seconded Cr Dillon.
That the Council notes the following:

1. Confirmed Minutes from the Economic Development Advisory Committee meeting held
on the 13 December 2023.

2. Confirmed Minutes from the Bush Fire Advisory Committee meeting held on the 17
April 2024.

3. Confirmed Minutes from the Climate Change Adaptation and Sustainability Committee
meeting held on 28 February 2024.

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil
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13.3. Capel Coastal Sub-Committee Local Representative Appointments
Author Strategic Governance and Risk Coordinator, Tahlia Shipley
Authorising Officer Chief Executive Officer, Gordon MacMile

Nature of the Decision = Executive/Strategic
1.  CONFIDENTIAL REDACTED - EOI Capel Coastal Sub Committee
Form - Application 1 [13.3.1 - 2 pages]
2.  CONFIDENTIAL REDACTED - EOI Capel Coastal Sub Committee
Attachments Form - Application 2 [13.3.2 - 2 pages]
3. CONFIDENTIAL REDACTED - EOI Capel Coastal Sub Committee
Form - Application 3 [13.3.3 - 2 pages]
4.  Capel Coast Sub Committee Terms of Reference [13.3.4 - 5 pages]
Confidential Status This item is not a confidential matter.

Proposal

Appoint the Shire of Capel Coastal Sub Committee (the sub-committee) Community
Representatives.

Officer's Recommendation

That the Council support the Climate Change, Adaptation and Sustainability Committee’s decision
to appoint the three Community Representatives included within attachments 13.3.1,13.3.2 and
13.3.3.

Background

The Sub Committee was identified to support the governance and consideration of initiatives in
relation to coastal matters. Council recognises that the implementation of the Coastal Hazard Risk
Management and Adaptation Plan (CHRMAP) along with the ongoing management of the Capel
Coast with the community, requires a long-term commitment that is consistent and sustainable.

Following the adoption of the sub-committee's Terms of Reference, an expression of interest was
advertised through the Shire’s website, social media and notice boards for applications for
representatives from the community.

The expression of interest was advertised on 27 May 2024 and closed on Friday 5 July 2024.
During the submission period, 3 applications were received.

Previous Council Decisions

31 January 2024 Ordinary Meeting of Council - (0C/2024/12) Council resolved the following:
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‘That Council:

1. Endorses the Final Capel Coastal Hazard Risk Management and Adaptation Plan
(CHRMAP) (Attachments 14.5.1 to 14.5.12) as a guide for future planning and coastal
management in the Shire.

2. Notes all the comments made by members of the community throughout the process of
the production of the Capel CHRMAP as detailed in Attachments 14.5.4, 14.5.11, 14.5.12,
14.5.14 and 14.5.15.

3. Accepts the Recommendations for Management Units MU1-Peppermint Grove Beach, MU2-
Capel Coast and MU3-Dalyellup as set out in Section 8.7 of the Final Shire of Capel
CHRMAP and summarized in Attachment 14.5.16

4. Does not accept the funding mechanisms detailed in the Benefit Distribution Analysis in
Attachments 14.5.8 and 14.5.9 for Management Units 1 and 2 to construct a levee on the
Capel River (PR6) and for Management Unit 3 to construct groynes in Dalyellup and
resolves to investigate alternative funding mechanisms for the actions identified in the
Final Capel CHRMAP.

5. Refers the Final Capel CHRMAP to the Department of Planning, Lands and Heritage and the
Western Australian Planning Commission for their consideration and recommends that a
two-stage approach to CHRMAP production is considered, to allow for better community
understanding and engagement.

6. Resolves to set up a Capel Coast Sub-Committee to the Climate Change and Sustainability
Committee with responsibility for the assistance in the implementation of the Final Capel
CHRMAP and to include elected members, Shire Officers, community representatives and
other appropriate organisations agencies.

7. Resolves to continually update the Final Capel CHRMAP as necessary as new data or
information becomes available.’

27 March 2024 Ordinary Meeting of Council - (0C/2024/47) Council endorsed the following:
‘That Council adopt the draft Capel Coast Sub Committee Terms of Reference as per Attachment
13.2.1, and support the Climate Change, Adaptation and Sustainability Committee to oversee the
actions, activities and recommendations made by the Sub Committee.’

31 July 2024 Climate Change Adaptation and Sustainability Committee - (CC/2024/05). The

Committee appointed the community representatives.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 2 - Manage and protect our environment -

2.1 Improved management of our natural environment assets and attractions.

2.2 Increased community capacity in supporting positive environmental management.

2.3 A Shire committed to sustainable practices.

2.5 Improved connection and access to natural assets of the forest and coastal environment.
2.7 Urban planning that supports sustainable development.
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Direction 4 - Deliver good leadership, governance and decision-making -
4.2 Informed and transparent decision making.
4.3 Contemporary planning and local development.

Direction 5 - Provide and maintain suitable infrastructure and facilities -
5.4 Improved beach infrastructure to support a healthy beach lifestyle.

Corporate Business Plan 2023-2027
DEVS 4 - CHRMAP - Prepare and implement a joint Coastal Hazard Risk Mitigation Plan including

community engagement and consultation.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

There are no state frameworks relevant to this item.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

There are no Council policies relevant to this item.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Reputation Ensuring diverse representation to the

Possible Moderate sub-committee by appointing the

Rating: Medium community representation.

Risk Description: Failure to consider community representation on the sub-committee.

Opportunity: The future advocation and considerations of the Sub Committee for the impacts and
actions identified through the CHRMAP.

Financial Implications

Budget

There are no financial implications relevant to this proposal.
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Long Term

There are no future long-term financial implications relevant to this proposal.
Sustainability Implications
The Capel Coast Sub Committee will consider ongoing implications from a social, environmental,

asset and economic perspective. These implications will be considered at the time of the reports
relevant to the committee.

Consultation/Engagement

External Consultation

External consultation was undertaken through the community submission process.
Internal Consultation

Consultation between the Strategic Governance and Risk Coordinator and Manager of

Development Services occurred following the close of submissions.

Officer Comment

The Capel Coast Sub Committee will consider the impacts of:

Temporary coastal flooding.

Permanent marine inundation.

Increased heat-related health issues.

Changes in mosquito activity.

Subsequent impact on residents and economic impacts on those industries which rely on
our waterways and coast, such as tourism and accommodation businesses and
commercial fishing.

The Sub Committee will work to identify future solutions and investigations of these impacts on
the Capel Shire community.

A vital part of the future mitigation and management strategies will involve investigations to be
undertaken on the financial impacts and provide recommendations on strategies and financial
assistance opportunities.

The sub-committee consists of several community representatives to ensure proper engagement
and involvement of the community, along with elected members, Shire Officers and
representatives from other relevant organisations.

No submission was received for a Dalyellup Coast Representative. However, Officers have
recommended to appoint all three applications due to having diverse backgrounds that could
provide community representation across the district.

There were three community representative positions available, and the Climate Change,
Adaptation and Sustainability Committee chose to fill all positions with the submitted applications.
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Following Council’s support of these positions, Officers will advise the community representatives
of their appointment and prepare the commencement and induction to the committee.

Summary

The Council is requested to support the Climate Change, Adaptation and Sustainability Committee
decision to appoint community representatives for the Capel Coastal Sub-Committee.

Officers will provide reports to the Climate Change, Adaption and Sustainability Committee on the
progress and initiatives formed within the sub-committee.

Voting Requirements

Simple Majority.

Officer's Recommendation — 13.3.

0C/2024/153 - Officer's Recommendation / Council Decision - 13.3

Moved Cr Fergusson, Seconded Cr Schiano.

That the Council support the Climate Change, Adaptation and Sustainability Committee’s decision
to appoint the three Community Representatives included within attachments 13.3.1, 13.3.2 and
13.3.3.

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp and
Cr Terrantroy

Against - Nil
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14. Infrastructure and Development Reports

14.1. Advertisement of Draft Local Planning Policy 6.23 - Amendment and Extension of
Term of Development Approval

Author Strategic Planning Coordinator, Scott Price
Authorising Officer Acting Director of Infrastructure and Development, Stephanie Tucker

Nature of the Decision  Legislative
1. Draft Local Planning Policy 6.23 - Amendment and Extension of

Attachments Term of Development Approval
Confidential Status This item is not a confidential matter.
Proposal

That Council endorse the draft Local Planning Policy 6.23 - Amendment and Extension of Term of
Development Approval (Attachment 14.4.1) for community consultation, which seeks to provide
guidance on the suitability of development within the context of current planning framework.

Clause 77 of Schedule 2, Part 2, Division 2 ‘Deemed Provisions’ of the LPS Regulations allows the
local government to amend an existing development approval or to extend the period within which
the approved development is to commence. This Policy provides matters to be considered by a
decision maker in determining applications made under clause 77 of the Deemed Provisions for an
amendment to, or the extension of a development approval.

Recommendation

That Council:

1. In accordance with the provisions of Schedule 2, Clause 4 of the Planning and Development
(Local Planning Schemes) Regulations 2015, resolves to advertise draft Local Planning
Policy 6.23 - Amendment and Extension of Term of Development Approval as set out in
Attachments 14.4.1 for public comment for a period of not less than twenty-one (21) days.

2. Following completion of the public comment period, receive a further report detailing the
outcomes of the advertising, including any submissions received, for consideration.

Background

The Shire has experienced an extensive review of its planning framework over the last few years,
which has seen the introduction of a new planning scheme (Local Planning Scheme No. 8), and a
series of new local planning policies. Furthermore, a significant number of State Planning Policies
have either been updated or introduced that have resulted in a far more contemporary approach to
planning practices within Western Australia.
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As such, some planning approvals that remain valid as being approved under a previous
framework may not necessarily be considered appropriate, or supportable under the new planning
framework. This policy provides guidance to Officers on the appropriateness of extending the
validity of a planning approval that may not necessarily receive support today.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance and decision-making -

4.2 Informed and transparent decision making.

4.3 Contemporary planning and local development.

Corporate Business Plan 2023-2027

DEVS 10 - Local Planning Policy review - Review and prepare new local planning policies to

support implementation of Local Planning Scheme No.8.

Statutory Framework

Local Framework

e Local Planning Policy 6.7 - Community Engagement;
e Draft Local Planning Policy 6.23 - Amendment and Extension of Term of Development
Approval; and
e Local Planning Scheme No. 8 (LPS8).
State Framework
e Planning and Development (Local Planning Schemes) Regulations 2015; and
e Planning and Development Act 2005.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

A planning policy does not form part of a Scheme and cannot bind the decision maker in respect of
an application or planning matter. However, the decision maker is required to have due regard to
the provisions and objectives of the policy in its decision making.

The Shire can adopt local planning policies relating to matters of local development under Part 2,
Division 2 of the Deemed Provisions. This Policy has been made pursuant to this legislation.

Furthermore, provisions of Schedule 2, Clause 4 of the Planning and Development (Local Planning
Schemes) Regulations 2015 require advertising to occur, and a period for making submissions to
be no less than a period of twenty-one days after the day on which the notice is first published.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
Risk 1
Legislative Endorsing the policy for consultation will

Compliance Possible Moderate enable the Shire Officers to consider

draft framework for decision making.
Rating: Medium

Risk Description:

Failure to advertise the policy in draft form will mean that the Shire’'s planning framework will
continue to fail in outlining appropriateness of an amendment to a previous approval, or an
extension of validity.

Opportunity:
Application of policy which could contain clearer and more comprehensive provisions to achieve
the intent and objectives of the local planning framework more effectively.

Financial Implications

Budget

The only financial implication of this report is the costs associated with advertising the draft Local
Planning Policy in the local newspaper.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

There are no relevant social implications relevant to this item.
Economic
There are no relevant economic implications relevant to this item.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

Should the Council resolve to adopt the policy for the purposes of public advertising it will be
advertised for public comment for a period of at least twenty-one (21) days in accordance with
clauses 4(1) and 4(2) of the Deemed Provisions.

Page 38 of 132



MINUTES - Ordinary Council Meeting - 28 August 2024

A further report will be referred to Council at the completion of the public advertising period, with
recommendations incorporating any comments received during the advertising period. The report
put to Council to consider formal adoption of the local planning policy will be accompanied by a
schedule of submissions.

Officer's Comment

The introduction of draft local planning policy 6.23 - Amendment and Extension of Term of
Development Approval will enable the Shire’s Officers to support development that continues to
align to contemporary planning framework, whilst having statutory reinforcement when refusing to
grant an approval to an amendment or extension of validity if the proposal fails to align to the
planning framework at the time of assessment. Adopting such a policy will improve the Shire
Officer’s use of discretion and only further establish a level of transparency with applicants and
temper expectations around approvals for such requests.

Summary

The draft local planning policy (LPP6.23) presented to the Council has been subject to internal
review and refinement, and it is recommended to proceed to public advertising. A further report will
be presented to Council in the future following the conclusion of the advertising period, reporting
on any submissions received, and seeking a final decision from Council as to whether to adopt the
draft policy, with or without modifications.

Voting Requirements

Simple Majority.

Officer's Recommendation — 13.4.

0C/2024/154 - Officer's Recommendation / Council Decision - 14.1
Moved Cr McCleery, Seconded Cr Schiano.
That Council:
1.  Inaccordance with the provisions of Schedule 2, Clause 4 of the Planning and
Development (Local Planning Schemes) Regulations 2015, resolves to advertise draft
Local Planning Policy 6.23 - Amendment and Extension of Term of Development Approval
as set out in Attachments 14.4.1 for public comment for a period of not less than twenty-

one (21) days; and

2.  Following completion of the public comment period, receive a further report detailing the
outcomes of the advertising, including any submissions received, for consideration.

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp and
Cr Terrantroy

Against - Nil
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14.2. Multipurpose Community Centre, Library, & Digital Hub - Lot 6059 (No. 101) Tiffany
Centre, Dalyellup - Extension of Time

Location Lot 6059 (No. 101) Tiffany Centre, Dalyellup

File Reference PA152/2022

Applicant Shire of Capel

Owner Shire of Capel

Author Manager Development Services, Scott Price

Authorising Officer Acting Director of Infrastructure and Development, Stephanie Tucker

Nature of the Decision  Legislative

Attachments 1. Approved Plans Dated 30 November 2022.
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to endorse an extension of the development approval for the Dalyellup
Multipurpose Community and Youth Centre (DMCYC) at Lot 6059 Tiffany Centre, Dalyellup. The
current development approval remains valid until 30 November 2024. A copy of the previous
approved plans can be viewed in Attachment 14.2.1.

At present, the works have not commenced at the site, thus meaning that development has not

substantially commenced. Endorsing the recommendation would extend the validity of planning
approval to ensure the approval does not lapse prior to the commencement of works.

Officer's Recommendation

That Council in accordance with Clause 68(2)(c) in Schedule 2 Part 9 of the Planning and
Development (Local Planning Schemes) Regulations 2015, approves an extension to development
approval for the Dalyellup Multipurpose Community and Youth Centre at Lot 6059 (No. 101) Tiffany
Centre, Dalyellup with the same conditions and advice notes approved as part of PA152/2022,
apart from the following:

Amend Condition 1 to read as follows:

1. The development is to be carried out in accordance with the plans, drawings and
documentation included with the application for development approval. The development
shall be substantially commenced within four (4) years of the date of the original decision
(30 November 2022). Should the development not be substantially commenced within this
time, the approval shall lapse and be of no further effect.

Proposed Condition List:

1. Prior to commencement of development, a Stormwater Management Plan shall be
submitted for assessment and approval by the Shire of Capel.
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2. Prior to commencement of development, a landscaping plan is to be submitted to the Shire
of Capel showing all proposed onsite treatments.

3. Prior to commencement of development, a site plan showing finished ground levels,
pavement levels and finished floor levels is to be submitted for assessment and approval
by the Shire Capel.

4. Prior to commencement of development, a detailed engineering design for the car parking,
manoeuvring areas and drainage thereof being submitted for approval by the Shire of
Capel, and thereafter implemented in accordance with the approved design to the
satisfaction of the Shire of Capel.

5. All off-street parking and access thereto shall comply with Australian Standard 2890.1 to
the satisfaction of the Shire of Capel. The installation of outdoor lighting shall be in
accordance with the requirements of the Australian Standard AS 4282-1997: ‘Control of the
Obtrusive Effects of Outdoor Lighting'.

Background
Land / Title Information: Lot 6059 (No. 101) Tiffany Centre, Dalyellup
Development Description: Vacant lot
Land Area: 10,000m2
Existing Land Use Vacant lot
Town Planning Scheme zone: Civic and Community

Greater Bunbury Region Scheme Urban

zone:
Bushfire Prone Area: No
Heritage Listing: No

Previous Council Decisions

May 2024 - Adoption of the Dalyellup Multipurpose Community and Youth Centre Operational and
Management Plan.

November 2022 — Council endorsed the Officer's Recommendation for conditional approval of the
Dalyellup Multipurpose Community and Youth Centre, which was presented to Council as the
development cost exceeded the threshold that enabled a decision to be made under delegation.

July 2021 - Council accepted the Tender submitted by Site Architecture Studio Pty Ltd for
$256,500 (excluding GST) as detailed in Tender No. 21/07 for the Architectural Consultancy
Services of the proposed Dalyellup Multipurpose Community and Youth Centre project be
accepted. The unbudgeted expenditure of $256,500 for the Architectural Consultancy Services of
the Dalyellup Multipurpose Community and Youth Centre project be authorised.
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October 2020 - Council accepted the offer from the Department of Local Government, Sport and
Cultural Industries for $500,000 for the planning, consultation and design of the Dalyellup
Multipurpose Community and Youth Centre; and Delegated authority to the Acting CEO to sign the
Financial Assistance Agreement on behalf of Council.

October 2020 - Council established a Project Working Group for the Dalyellup Multipurpose
Community and Youth Centre and the Dalyellup Skate Park, to integrate and guide the project
scope, including concept planning, community and stakeholder consultation and draft design.

August 2019 - Council adopted the 2019/20 Annual Budget which included $40,000 for concept

design development and community consultation for the Dalyellup Library and Multipurpose
Community Centre Project.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 1 - Strengthen and enhance the well-being of our community -

1.1 A more engaged community.

1.2 A capable community that drives community activation and participation.
1.3 An inclusive community.

1.5 A healthy and active community.

Direction 3 - Foster a dynamic, diverse and strong local economy -
3.2 Effective promotion of the Shire and its towns.
3.4 Continued improvement in town centre vibrancy.

Direction 4 - Deliver good leadership, governance and decision-making -
4.2 Informed and transparent decision making.
4.3 Contemporary planning and local development.

Direction 5 - Provide and maintain suitable infrastructure and facilities -
5.1 Appropriate community facilities, that meet the communities’ needs.

Direction 6 - Effective communication, engagement and relationship development -

6.1 Greater trust and the development of positive relationships within the Shire and with the
community.

6.2 Improved cross sector relationships and collaboration.

Corporate Business Plan 2023-2027

DEVS 12 - Development Applications - Process and determine development applications in
accordance with the local planning framework.

Statutory Framework

Local Framework

Local Planning Scheme No. 8 (LPSS8).
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State Framework

Planning and Development (Local Planning Schemes) Regulations 2015 -Schedule 2, Part 7 (P&D
Regs).

Federal Framework

There are no state frameworks relevant to this item.

Policy Framework

There are no Council policies relevant to this item.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
Risk 1 Supporting the Officer's
Legislative . Recommendation would extend the
. Possible Moderate .
Compliance development approval to avoid any
unnecessary penalties associated with
Rating: Medium unauthorised development.

Risk Description:

The decision to allow for the development approval to lapse and commence work on the
proposal after 30 November 2022 would result in unauthorised development. Furthermore, the
project could face delays if the approval lapses and the Shire needs to wait for another
development application to be lodged for approval.

Opportunity:

Approving such a development on relevant planning grounds upholds appropriate governance
measures, whilst enabling a project to commence for the greater good of the Dalyellup
community.

Financial Implications

Budget

The development of the Dalyellup Multipurpose Community and Youth Centre is a fully funded
project through State and Community grant funding programs.

Long Term

The Dalyellup Multipurpose Community and Youth Centre Operational and Management Plan was
endorsed by Council at the May Ordinary Meeting of Council.

The Plan forecasts annual running costs over a ten-year period which include capital maintenance
costs for the new facility.
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Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

The proposal facilitates a high degree of community participation, promotes cultural benefits, and
fosters a sense of unity within the Dalyellup locality.

Economic
There are no relevant economic implications relevant to this item.

Asset

Given the development will be managed by the Shire, the ongoing maintenance costs associated
with the site will be the Shire's responsibility. A comprehensive whole-of-life costing is included in
the facility’s Operational and Management Plan.

Consultation/Engagement

The Shire was not required to undertake consultation with the public as part of an extension of
validity.

Officer Comment

Extension of Validity

Cl 77 - Planning and Development (Local Planning Schemes) Regulations 2015 - Amending or
cancelling development approval

The development was approved on 30 November 2022 in accordance with the Council’s
delegation. As part of the development approval, it would remain valid for two years from the
decision date, meaning the development approval would lapse after 30 November 2024.

Clause 77 of the Planning and Development Regulations allows for an owner to submit a request
to amend the approval to extend the period within which any development approved must be
substantially commenced. In this case, the applicant is the Shire. This request may be made during
or after the period within which the development approved must be substantially commenced.

The proposal remains the same, with no changes being made to the design or conditions
previously imposed in the approval, other than the timeframe in which the development is to
substantially commence by.
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Summary

As discussed throughout the body for the report, this recommendation is largely an administrative
process to extend the validity of approval. The reason for the delay in moving to a construction
phase within the time of the original DA being approved is mainly due to sourcing sufficient grant
funding to secure the project.

To progress this project in a lawful manner and avoid risks of the approval lapsing, this report is

put to Council to consider an extension of validity to the term of approval originally granted in
November 2022 for PA152/2022.

Voting Requirements

Simple Majority.

1 Member of the public left the room at 6:56pm.

0C/2024/155 - Officer's Recommendation / Council Decision - 14.2
Moved Cr Fergusson, Seconded Cr Schiano.

That Council in accordance with Clause 68(2)(c) in Schedule 2 Part 9 of the Planning and
Development (Local Planning Schemes) Regulations 2015, approves an extension to the
development approval for the Dalyellup Multipurpose Community and Youth Centre at Lot 6059
(No. 101) Tiffany Centre, Dalyellup with the same conditions and advice notes approved as part
of PA152/2022, apart from the following:

Amend Condition 1 to read as follows:

1. The development is to be carried out in accordance with the plans, drawings and
documentation included with the application for development approval. The
development shall be substantially commenced within four (4) years of the date of the
original decision (30 November 2022). Should the development not be substantially
commenced within this time, the approval shall lapse and be of no further effect.

Proposed Condition List:

1. Prior to commencement of development, a Stormwater Management Plan shall be
submitted for assessment and approval by the Shire of Capel.

2. Prior to commencement of development, a landscaping plan is to be submitted to the
Shire of Capel showing all proposed onsite treatments.

3. Prior to commencement of development, a site plan showing finished ground levels,
pavement levels and finished floor levels is to be submitted for assessment and
approval by the Shire Capel.

4. Prior to commencement of development, a detailed engineering design for the car
parking, manoeuvring areas and drainage thereof being submitted for approval by the
Shire of Capel, and thereafter implemented in accordance with the approved design to
the satisfaction of the Shire of Capel.
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5. All off-street parking and access thereto shall comply with Australian Standard 2890.1
to the satisfaction of the Shire of Capel. The installation of outdoor lighting shall be in
accordance with the requirements of the Australian Standard AS 4282-1997: ‘Control of
the Obtrusive Effects of Outdoor Lighting".

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil

Page 46 of 132




MINUTES - Ordinary Council Meeting - 28 August 2024

Cr Kitchen declared a Proximity Interest in item 14.3 - Tender 24-02 Boyanup West Road - Road
Widening WLK 1.42-6.89, the nature of the interest is that a person with whom he is closely
associated, owns a property along the construction route.

The Shire President, Cr Kitchen left the room at 6:57pm, the Deputy Shire President assumed the
Chair.

14.3. Tender 24-02 Boyanup West Road — Road Widening SLK 1.42-6.89
Author Engineering Technical Officer, James Shepherd
Authorising Officer Acting Director of Infrastructure and Development, Stephanie Tucker

Nature of the Decision = Contractual

1.  RFT 24-02 Boyanup West Road — Road Widening SLK 1.42-6.89
[14.3.1 - 43 pages]

Attachments 2. CONFIDENTIAL REDACTED - RFT 24-02 Evaluation Summary &
Schedule of Quantities [14.3.2 - 7 pages]

Confidential Status This item is not a confidential matter.

Proposal

The Council is requested to accept the tender award to Fulton Hogan for the reconstruction and
widening of Boyanup West Road. This has been an ongoing project carried out in collaboration
between the Shire of Capel and the South West Regional Roads Group (RRG). Stages 4, 5 and 6 of
this project between SLK 1.42 to SLK 6.89 are now ready for construction. The completion of these
3 stages will see the project finalised along the full length of Boyanup West Road.

Officer's Recommendation

That Council:
1. Accept the tender submission from Futon Hogan for $2,777,150.16 (excluding GST) as
detailed in RFT 24-02 for the Reconstruction and Widening of Boyanup West Road from SLK
1.42 to SLK 6.89.
2. Supports an additional Shire contribution of $32,284.72 to be taken from the Infrastructure
Asset Reserve covering the shortfall in the recommended award cost.

Background

During 2018-19 and 2020-21 as part of the 2016-2020 program of Works, the Shire completed
upgrades to the sections of Boyanup West Road between Elgin Road and Bussell Highway.
Subsequently, during 2022-23 the Shire also completed upgrade works to the portion of Boyanup
West Road from Railway Road to Fowler Road.

All works were jointly funded by the RRG and Shire funds with the section under this tender being
funded in the same way. The tender was advertised as a component of the Shire’s current Program
of Works and combines the sections east of Elgin Road to Fowler Road (SLK 1.42 to 6.89). When
completed, the entire length of Boyanup West Road will be reconstructed and widened to provide a
safe route between Bussell Highway and Boyanup.
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Previous Council Decisions

April 2016: Council was requested to consider the Program of Works and proposed budgets for
Roads, of which the Boyanup West Road Reconstruction formed a major component.

Council decided (0C0408):

‘That the Council:

1. Endorses the Program of Works — Roads (2016 — 2020); and

2. Allocates $1,550,383.00 in the draft 2016/17 Budget for the road's capital program.’

The proposed Boyanup Road West Reconstruction and Widening was included in the Program of
Works — Roads 2016. This project was carried forward from the previous four-year Program of
Works — Roads (2015 - 2019) and has been included in all subsequent Programs of Works —
Roads as approved by Council.

December 2019: Council was requested to consider the tender offers for Stage 1 of the Boyanup
West Road reconstruction (the first stage of these works comprises a portion of the road from SLK
7.34 to SLK 8.50).

Council decided (233/2019):

‘That Council accepts the tender from Carbone Bros Pty Ltd for $360,182.15 (excluding GST) as
detailed in Tender No. 20/08 for the Reconstruction and Widening of portion of Boyanup Road
West.'

October 2020: Council was requested to consider the tender offers for Stage 2 of the Boyanup
West Road reconstruction (the first stage of these works comprises a portion of the road from SLK
8.50 to SLK 9.64).

Council decided (193/2020):

‘That Council accepts the tender from Carbone Bros Pty Ltd for $ 424,215.94 (excluding GST) as
detailed in Tender No. 21/13 for the Reconstruction and Widening of portion of Boyanup Road
West.’

November 2021: Council was requested to consider the tender offers for Stage 3 of the Boyanup
West Road reconstruction (the first stage of these works comprises a portion of the road from SLK
9.64 to SLK 11.09).

Council decided (255/2021)
‘That Council accepts the tender from Carbone Bros Pty Ltd for $489,614.03 (excluding GST) as
detailed in Tender Number’

October 2022: Council was requested to consider the tender submissions for reconstruction and
widening of Boyanup Road West, Stratham from SLK (Straight Line Kilometre) 0 to SLK 1.42 (SLK
being Straight Line Kilometre).

Council decided:

‘That Council:

1. Accepts the tender from Carbone Bros Pty Ltd for $699,095.50 (excluding GST) as
detailed in Tender Number 22/10 for the Reconstruction and Widening of Boyanup Road
West (SLK 0 to SLK 1.42); and

2. Approves the reallocation of 2022-23 budgeted funds from the following capital projects
to fund the increase to the cost of works:
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XV42 - Boyanup Road West (2nd coat reseal) - $26,629.00
XV45 - Murtin Road Reseal - $36,948.00
Contributing an additional $63,577.00 of Council funds to secure the cost increase.’

April 2024: Council endorsed the 2024/25 Program of Works Roads.

Council decided:
‘That Council:

1. Endorses the Program of Works - Roads 2024/25 as per Attachment 14.2.1 to a
consolidated value of $5,138,648.

2. Approves the carryover of:

a. $2,170,006 from the unspent Council funded allocation for the FY 23/24 program
into the FY 24/25 Program of Works - Roads.

b. Acknowledging $345,434 of new grant funding from the Roads2 Recovery (R2R) and
Local Roads and Community Infrastructure (LRCI) Round 4 funding tranches.

c. On endorsement of the FY2024/25 Draft Annual Budget, pre-approves the
continuation of works for the Capital Works Program — Roads, for projects identified
as a carry forward project.

3. Endorses the Program of Works — Roads works methodology, this being a two (2) stage
process:
a. Stage 1: One year of design, permissions, permits and cost estimation.
b. Stage 2: The following year being the commencement of construction.’

Decision Framework

Shire of Capel Strategic Community Plan 2023 - 2033

Direction 5 - Provide and maintain suitable infrastructure and facilities -
5.3 Better and safer roads.

Corporate Business Plan 2023-2027

ETS 1 - Technical Services Capital Works Program - Annual Capital works from LTFP, Officer
recommendations and other (Council, Community etc.) sources of input.

ETS 7 - Grant Funding - Prepare and facilitate grant applications for all projects which meet
relevant criteria: Regional Roads Group, Roads to Recovery, Black Spot (State and Federal), DoT
WABN, Lotterywest, Building Better Regions Funds, LRCI etc.

OPS 19 - Road Construction - Road Construction as identified in Annual Capital Works Program

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

Section 3.57 of the Local Government Act 1995 applies.
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3.57. Tenders for providing goods or services

(1) A local government is required to invite tenders before it enters a contract of a prescribed
kind under which another person is to supply goods or services.

(2) Regulations may make provision about tenders.
Regulation 11(17) of the Local Government (Functions and General) Regulations 1996
applies.

11A. Purchasing policies for local governments

(1) A local government is to prepare or adopt, and is to implement, a purchasing policy in
relation to contracts for other persons to supply goods or services where the consideration
under the contract is, or is expected to be, $150,000 or less or worth $150,000 or less.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:
- Asset Management.

- Purchasing.

- Risk Management Framework.

Implications

Risk Implications

Risk Likelihood Consequence Mitigation

The proposed upgrades are designed
to improve road safety and thereby
mitigate Council’s future risk with

Risk 1 respect to such accidents through
Health and Safet improvements to the road geometry
y Possible Severe and correction of deteriorated

pavement conditions.

During construction Traffic
Management Controls will be
enacted in accordance with an
approved Traffic Management Plan.

Risk Description: Boyanup Road West has a history of road runoff traffic accidents, including
some recent fatal accidents.

Rating:

Risk 2 Reconstruction of the road pavement
Infrastructure/ . is intended to return it to an ‘as new’
- Possible Moderate o .
Systems / Utilities condition, enabling long term
management at reduced operational
Rating: Medium cost.

Risk Description: This section of Boyanup Road West has deteriorated and reconstruction before
maijor failure of the roadway occurs is necessary. Major failure will lead to escalating maintenance
costs and significant cost escalation due to the possible need for emergency repairs.
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Strict adherence to contractual
terms as laid out in the tender
document requiring the Tenderer to
price all tasks in the Price Schedule
within the lump sum submission.
Prices are required to cover all
Contractor obligations under the
Contract.

Risk 3
Financial Possible Moderate

Rating: Medium

By reference to the relevant clause
in the RFT only items that occur
because of a direct request from the
Principal may qualify as a variation.

Risk Description: It is common for latent conditions (items unidentified during initial site
investigations) or changes in scope of the works to result in Variations to the Contract Price.
Management of such Variations is the principal duty of the Principal’s Representative.

Opportunity: This project is an ongoing, pre-approved project delivered under the ‘Roads 2050’
Plan of the South West RRG. Over its life, the project is intended to deliver more than $2.6 Million
dollars of State Funds to the Shire to support the preservation and

improvement of this road.

Financial Implications

Budget

The financial implications relevant to this proposal are outlined below.

The 2024/25 Council budget includes South West RRG funding and Council’s financial contribution
in accordance with the requirements of the RRG program.

RRG294 and RRG294E - Boyanup West Road Reconstruction budgeted at $2,680,296.00. With
South West RRG funding for the project of 1,853,421 the Shire’s contribution totals $866,875.

The recommended Tenderer’s price of $2,777,150.16 (excluding GST) for the reconstruction works
exceeds the allocated budget by $96,854.16 (3.6%). Officers have identified the additional Shire
contribution of $32,284.72 to meet this shortfall be funded from the Infrastructure Asset Reserve
and have approached the RRG seeking the remaining contribution of $64,569.44.

Subject to Council approval to award, these adjustments will be included within the mid-year
budget review. Completing the works in a single package is both more cost effective and less
disruptive to the community and road users.

An assessment by Officers of the Tenderer’'s submitted pricing indicates that the increase in cost
has been due to the recent inflationary pressures that are being seen across all regional industries.

The road component of the overall project is recognised in the WALGA/MRWA “Roads 2030
Regional Strategies For Significant Local Roads, South West Region” strategy. As such, this project
is two thirds funded through the RRG grants program.

Officers have successfully requested the transfer of the funding from the South West RRG
allocated to the Shire’s Gavins Road widening project to Boyanup West Road, this increases the
State Government’s contribution towards this project by an additional $500,000

(being two thirds of the increased allocation).
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Long Term

The future financial implications of this proposal are outlined below.

Whole of Life costs consider the design life expectancy for the road pavement (60 years), road seal
(15 years), maintenance and other annual operating costs. The final cost of these project
components is then depreciated at the standard rates for these asset types. The Whole of Life
costs provided are all based on the data within the WALGA Infrastructure Assets & Expenditure
Report 2022/23 for the South West Region.

Whole of Life
Capital Expenses Item
Initial Seal Cost $349,204.80
Cost to Construct Pavement (incl kerb & drainage) $1,477,703.92
Total Construction Cost* $1,826,908.72

Reseal Costs (assume CPl @2.5%pa)

15 years $384,125.28
30 years $611,108.40
45 years $742,060.20
Total cost to Reseal $1,737,298.88

Operating & Maintenance Costs

Annual Depreciation — Seal (15 year life) $18,624.26
Annual Depreciation — Pavement (60 year life) $12,314.20
Operations & Maintenance Cost $1,012,825.20
Seal Write off $279,363.84
Pavement write off $738,851.00
Whole of Life Operating Expenses $2,031,040.10
Annual Operating Expenses $47,818.88
Whole of Life Costs (60 Years) $5,595,247.70

*Note - Capital Expenses exclude the following project cost items: Supervision and project Management, Site Costs,
Mobilisation and Insurance, Traffic Management, Surveying and Testing, Landscaping related works and Project
Provisional Sums.

Sustainability Implications

Climate Change and Environmental

The reconstruction of Boyanup Road West will allow for a safer transport corridor for all road
users. Some clearing of vegetation is required to complete these works, however extensive flora
and fauna surveys have shown that this clearing will have manageable impact upon the natural
Environment.
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The reconstruction of Boyanup West Road will increase safety for all road users along the route by
creating wider lanes and stabilised road shoulders.

Economic
This project will have positive economic implications for businesses in the Shire through both the
procurement of goods and services from local providers as well as improved transport

efficiencies.

Asset

This project is intended to support the goals of the Shire of Capel Asset Management Plan (Roads)
through preservation and improvement of the asset. Reconstruction of the road at optimal timing
before critical failure is intended to ensure the least-cost approach to management of the asset,
while providing the highest possible level of service to the community within the Shire’s ability to

pay.

Consultation/Engagement

External Consultation

The following external parties have been consulted previously as part of the overall engagement
process for the project to reconstruct and widen the full length of Boyanup West Road:

SBS School Bus Services.

LCDC (Land Conservation District Committee).

Mr Michael Tichbon.

Local residents living adjacent to Boyanup Road West.
Department of Water and Environmental Regulation (DWER).

During previous community engagement in relation to the widening of Boyanup West Road
communication was received from the community relating to various concerns relating to:

e Concerns related to environmental loss of amenity due to tree clearing.

e Concerns have been raised and noted about the roughness of the finished road surface on
previously completed sections. Carbone Bros have undertaken repairs to some of the
affected areas during the Defects Liability Period for the relevant stages.

The Shire dealt with these matters on a case-by-case basis as they came in at the time. However, it
is expected that further public concerns may arise when this portion of the project commences. To
manage this the Shire will engage with stakeholders as required to alleviate these concerns prior to
the commencement of works. This will take place with these parties once a start date for the
project is confirmed.

Internal Consultation

Staff from Engineering and Works, Operations, Corporate Services and the Executive have been
consulted during the tender development and assessment phases.
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Officer's Comment

Tendering for the above work has been completed, with four (4) tenders being submitted.
Attachment One provides the Request for Tender (RFT) and Attachment Two the Evaluation
Summary and Schedule of Quantities. The evaluation process included assessment of tenderers’
price and qualitative criteria submissions with Fulton Hogan submitting the tender with the highest
combined scores for price and quality.

The submitted price is $96,854.16 over the allocated budget which represents a price variation of
3.6%. Council is requested to endorse the Officer recommendation with these additional funds
provided identified within the current budget for the Shire’s contribution of $32,284.72 and the
balance to be requested through the South West RRG.

The Shire of Capel receives annual road funding from the Roads to Recovery Program facilitated by
the RRG to fund upgrades to Shire roads, which meet its criteria. Boyanup Road West has been
identified in need of repair and improvement along its full length.

These upgrades are scheduled to be completed in stages over a six-to-seven-year timeframe. The
fourth stage of these works comprises a portion of the road from SLK 0 to SLK 1.42. This section
has been included in the 2022/23 Annual Budget as adopted by Council at its 27 July 2022
meeting and has been approved to receive funding through the RRG.

These works include the reconstruction and widening of a portion of the road, including the
removal of several trees.

The works comprise of:

¢ A minimum average of 100mm thick overlay and widening of the existing road to an 8.0m
seal on a 12.0m formation.

Implementation of traffic control measures to maintain user traffic.
Clearing and tree removal in allocated, approved areas.

Stripping and stockpiling of topsoil for respreading.

Bulk earthworks to designed subgrade levels.

Widening of the road surface on both sides of the road.

Installing a 7 on 14 double-double primer seal on the final road surface.
Respread of stripped topsoil on all new slopes.

Installation of drainage infrastructure as designed; and

Location and protection of all existing services.

Tender 22/10 for the Reconstruction was advertised on Tenderlink on 15 May 2024.
Submissions closed on 28 June 2024.

A non-mandatory Tender Briefing was held on site, with five contractors attending the briefing. Of
these five potential tenderers three submitted an offer.

The recommended tenderer’s offer meets the Compliance Criteria of the Request for Tender and is
the highest ranking for Qualitative Criteria and second highest ranking by price. The weighted
scores for quality and price rank the recommended tenderer as the highest scored submission.
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Typically, an increased level of Shire supervision and superintendence has been undertaken for
major road construction projects. The Shire has identified the potential requirement for increased
onsite supervision and superintendence and has prepared a Project Management Plan to ensure
internal resources are available to manage this.

The recommended tenderer’s price of $2,777,150.16 (excluding GST) for the reconstruction works
exceeds the allocated budget by $96,854.16 (3.6%).

Officers have successfully requested the transfer of the funding from the South West RRG
allocated to the Shire’s Gavins Road widening project to Boyanup West Road and increases the
State Government’s contribution towards this project by an additional $500,000 (being two thirds
of the increased allocation).

In addition, Officers have identified the extra Shire contribution of $32,284.72 to meet this shortfall
and have approached RRG to seek the top up contribution of $64,569.44 for the remainder.

Subject to Council approval to award, these adjustments will be included within the mid-year
budget review. Completing the works in a single package is both more cost effective and less
disruptive to the community and other road users.

Officer assessment of the Tenderer’s offer indicates that the increase in cost has been due to
inflationary pressures being seen across all regional industries.

Initial discussion with the South West RRG indicates that all South West local governments
continue to experience these inflationary pressures, with the South West RRG reviewing their
current funding amounts to determine if there is room within the program for them to support
addressing this ongoing financial challenge.

Summary

The Reconstruction and Widening of Boyanup West Road is an ongoing project carried out in
collaboration between the Shire of Capel and the South West RRG. Stages 4, 5 and 6 of this project
between SLK 1.42 to SLK 6.89 are now ready for construction.

Tendering for the above work has been completed, with four (4) tenders being submitted. The
evaluation process included assessment of tenderers’ price and qualitative criteria submissions
with Fulton Hogan submitting the tender with the highest combined scores for price and quality.
The submitted price is $96,854.16 over the allocated budget which represents a price variation of
3.6%. Council is requested to endorse the Officer's Recommendation with these additional funds
provided identified within the current budget for the Shire’s contribution of $32,284.72 and the
balance to be requested through the South West RRG.

These adjustments will be provided to Council as part of the mid-year budget review process.

Voting Requirements

Absolute Majority.
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1 Member of the public entered the room at 6:58pm.

Officer's Recommendation — 14.3.

0C/2024/156 - Officer's Recommendation / Council Decision - 14.3
Moved Cr Terrantroy, Seconded Cr Dillon.
That Council:
1. Accept the tender submission from Fulton Hogan for $2,777,150.16 (excluding GST) as
detailed in RFT 24-02 for the Reconstruction and Widening of Boyanup West Road from
SLK 1.42 to SLK 6.89.

2. Supports an additional Shire contribution of $32,284.72 to be taken from the
Infrastructure Asset Reserve covering the shortfall in the recommended award cost.

Carried 8 / 0 with an absolute majority.

For - Cr Dillon, Cr Fergusson, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp and Cr
Terrantroy

Against - Nil

The Shire President, Cr Kitchen returned to the room at 7:01pm and resumed the Chair.
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14.4. Tender 24-06 Barlee Road Capel - Road Upgrade
Author Manager Engineering & Works, Jamie Muir
Authorising Officer Acting Director of Infrastructure and Development, Stephanie Tucker

Nature of the Decision  Contractual
1.  RFT 24-06 Barlee Road Capel - Road Upgrade [14.4.1 - 43 pages]

Attachments 2.  CONFIDENTIAL REDACTED - RFT 24-06 Evaluation Summary &
Schedule of Quantities [14.4.2 - 5 pages]

Confidential Status This item is not a confidential matter.

Proposal

The Council is requested to accept the tender award to Geographe Civil for upgrades to Barlee
Road Capel from SLK 0.15-0.44. This has been an ongoing project carried out in collaboration
between the Shire of Capel, Federal Governments Roads to Recovery Program and the Local Roads
and Community Infrastructure Program (LRCI).

Barlee Road serves as the primary access for the following:
e Capel Primary School and is used by children, parents and the School Bus Service
e Several residential properties and an adjacent vacant lot used for the purposes of
community activation (Girl Guides, Capel Community Garden etc.) as well as a children's
daycare facility.

Tendering for the above work has been completed with two (2) tenders submitted. Attachment
One provides the Request for Tender (RFT) and Attachment Two the Evaluation Summary and
Schedule of Quantities. The evaluation process included the assessment of the tenderers’ price
and qualitative criteria submissions with Geographe Civil's tender resulting in the highest
combined scores for both. The submitted price is $56,045.75 under the allocated budget which
represents a price variation of 10.33%. Council is requested to endorse the Officer
recommendation.

Officer's Recommendation

That Council accept the tender submission from Geographe Civil for $486,241.25 (excluding GST)
as detailed in RFT 24-06 for the Upgrade of Barlee Road from SLK 0.15-0.44

Background

The Barlee Road upgrade project is vital for improving the infrastructure in the Shire. This project is
not limited to upgrading a road, but also ensuring safety, accessibility, and functionality for a
diverse group of users, including school children, residents, and community service providers. The
road's current condition, with varying seal widths and states of repair, poor drainage necessitates a
complete overhaul to meet modern standards and accommodate traffic growth.
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Previous Council Decisions

July 2024 (0C/2024/134):

‘That the Council, in accordance with Section 6.2 of the Local Government Act 1995, adopts the
Annual Budget for the year ending 30" June 2025, acknowledging changes noted (if any) will alter
some of the Annual Budget content and authorises the CEO to effect changes to the budget
document before distribution.

April 2024 (0C/2024/31):
‘That Council:

1. Endorses the Program of Works - Roads 2024/25 as per Attachment 14.2.1 to a
consolidated value of $5,138,648.

2. Approves the carryover of:

a. $2,170,006 from the unspent Council funded allocation for the FY 23/24 program
into the FY 24/25 Program of Works - Roads.

b. Acknowledging $345,434 of new grant funding from the Roads2 Recovery (R2R) and
Local Roads and Community Infrastructure (LRCI) Round 4 funding tranches.

c. On endorsement of the FY2024/25 Draft Annual Budget, pre-approves the
continuation of works for the Capital Works Program — Roads, for projects identified
as a carry forward project.

3. Endorses the Program of Works — Roads works methodology, this being a two (2) stage
process:

a. Stage 1: One year of design, permissions, permits and cost estimation.
b. Stage 2: The following year being the commencement of construction.’

Decision Framework

Shire of Capel Strategic Community Plan 2023 -2033

Direction 5 - Provide and maintain suitable infrastructure and facilities
5.3 Better and safer roads

Corporate Business Plan 2023-2027

ETS 1 - Technical Services Capital Works Program - Annual Capital works from LTFP, Officer
recommendations and other (Council, Community etc.) sources of input.

ETS 7 - Grant Funding - Prepare and facilitate grant applications for all projects which meet
relevant criteria: Regional Roads Group, Roads to Recovery, Black Spot (State and Federal), DoT
WABN, Lotterywest, Building Better Regions Funds, LRCI etc.

OPS 19 - Road Construction - Road Construction as identified in Annual Capital Works Program

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
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State Framework

Section 3.57 of the Local Government Act 1995 applies.

3.57. Tenders for providing goods or services

(1) A local government is required to invite tenders before it enters a contract of a prescribed
kind under which another person is to supply goods or services.

(2) Regulations may make provision about tenders.
Regulation 11(17) of the Local Government (Functions and General) Regulations 1996
applies.

11A. Purchasing policies for local governments

(1) A local government is to prepare or adopt, and is to implement, a purchasing policy in
relation to contracts for other persons to supply goods or services where the consideration
under the contract is, or is expected to be, $150,000 or less or worth $150,000 or less.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:
- Asset Management.

- Purchasing.
- Risk Management Framework.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

The proposed upgrades are designed to
improve road safety and thereby mitigate
Council’s future risk with respect to such

Risk 1 accidents through improvements to the
Health and Safety | Possible road geometry and correction of
Severe ; .
deteriorated pavement conditions.
Rating: During construction Traffic Management

Controls will be enacted in accordance
with an approved Traffic Management
Plan.

Risk Description: Barlee Rd services the Capel Primary School, and as such there is a high level of
pedestrian and vehicle interface.

Risk 2 Upgrading of the road pavement and

Infrastructure/ Possible Moderate drainage is intended to return it to current

Systems / Utilities infrastructure standards enabling long
term management at reduced

Rating: Medium operational cost.
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Risk Description: This section of Barlee Rd has deteriorated and upgrading of the road and
drainage is required before a major failure of the infrastructure occurs. Major failure will lead to
escalating maintenance costs and significant cost escalation due to the possible need for
emergency repairs.

Strict adherence to contractual terms as
laid out in the tender document requiring
the Tenderer to price all tasks in the
Price Schedule within the lump sum
Risk 3 submission. Prices are required to cover
Financial . all of the obligations of the Contractor

Possible Moderate
under the Contract.
Rating: Medium
By reference to the relevant clause in the
RFT only items that occur as a result of
a direct request from the Principal may
qualify as a variation.

Risk Description: It is common for latent conditions (items unidentified during initial site
investigations) or changes in scope of the works to result in Variations to the Contract Price.
Management of such Variations is the principal duty of the Principal’s Representative.

Opportunity: This project is an ongoing, pre-approved project delivered under the Federal
Governments Roads to Recovery Program and the Local Roads and Community Infrastructure
Program (LRCI). Over its life, the project is intended to deliver more than $0.5 million dollars of
Federal Funds to the Shire to support the preservation and improvement of this road.

Financial Implications
Budget
The financial implications relevant to this proposal are outlined below.

The 2024/25 Council budget includes the Federal Governments Roads to Recovery Program
funding for 2024-25, 2023-24 carry over and Local Roads and Community Infrastructure Program.

Barlee Rd - LRCI S 247,684
Barlee Rd - R2R C/Over 23-24 S 145,000
Barlee Rd - R2R 24-25 S 149,603

Total | § 542,287

Long Term

The future financial implications of this proposal are outlined below.

Whole of Life costs consider the design life expectancy for the road pavement (60 years) and road
seal (15 years), maintenance and other annual operating costs with the final cost of these project
components depreciated at the standard rates for these asset types. The Whole of Life costs
provided are all based on the data within the WALGA Infrastructure Assets & Expenditure Report
2022/23 for the South West Region of WA.
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Whole of Life
Capital Expenses Item
Initial Seal Cost $66,160
Cost to Construct Pavement (including kerbing & drainage) $245,380
Total Construction Cost* $311,540

Reseal Costs (assume CPl @2.5%pa)

15 years $65,504

30 years $104,211
45 years $126,542
Total cost to Reseal $296,257

Operating & Maintenance Costs

Annual Depreciation — Seal (15-year life) $3,528
Annual Depreciation — Pavement (60-year life) $2,045
Operations & Maintenance Cost $172,715
Seal Write off $52,928
Pavement write off $122,689
Whole of Life Operating Expenses $353,906
Annual Operating Expenses $8,154
Whole of Life Costs (60 Years) $961,702

*Note - Capital Expenses exclude the following project cost items: Supervision and project Management, Site Costs,
Mobilisation and Insurance, Traffic Management, Surveying and Testing, Landscaping related works and Project
Provisional Sums.

Sustainability Implications

Climate Change and Environmental

The reconstruction of Barlee Road will allow for a safer road environment for the community.

Social

This project is not limited to upgrading of a road but also ensuring safety, accessibility, and
functionality for a diverse group of users, including school children, residents, and community
service providers

Economic

This project will have positive economic implications for business in the Shire through local
procurement of goods and services, and improved transport efficiencies.

Asset

This project is intended to support the goals of the Shire of Capel Asset Management Plan (Roads)
through preservation and improvement of the asset. Upgrading of the road infrastructure at
optimal timing before critical failure is intended to ensure the least-cost approach to management
of the asset, while providing the highest possible level of service to the community within the
Shire’s ability to pay.
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Consultation/Engagement

External Consultation

The following external parties have been consulted as part of the overall engagement process for
the project to upgrade Barlee Road:

e Capel Primary School.
e PTA-SBS School Bus Services.
e Local residents living adjacent to Barlee Road

The Shire will deal with any matters on a case-by-case basis as they come in at the time. However,
it is expected that there may be public concerns may arise when the project commences. To
manage this the Shire will engage with stakeholders as required to alleviate these concerns prior to
the commencement of works. This will take place with these parties once a start date for the
project is confirmed.

Internal Consultation

Staff from Infrastructure and Development, and Community and Corporate Services, in addition to
works crews and Executive have been consulted during the tender development and assessment
phases.

Officer's Comment

The Shire of Capel receives annual road funding from the Roads to Recovery Program to

fund upgrades to Shire roads which meet its criteria. Barlee Rd has been identified in need of repair
and improvements along its length from Hutton Road to the Capel primary school. This upgrade
will also facilitate the safe manoeuvring of large vehicles (Cleanaway) at the Barlee Rd termination.

These works comprise of:

e Demolition and waste disposal as required as part of the works.

e Minor Asbestos removal and disposal with supporting documentation being issues
to report on this (buried pipework).

e Vegetation clearing as detailed in the design package.

e Locate and identify all services prior to the commencement of works.

e Earthworks as detailed in the design package.

e Footpath remediation as detailed in the design package.

e Crossover remediation and construction as detailed in the design package.

e Drainage, pavement, and associated construction works for the upgrade of this
section of Barlee Road as detailed in the design package.

e Line marking and signage.

e Traffic Management.

e AS Constructed data capture in A Spec.

e Testing and commissioning.

The Tender for RFT 24-06 Barlee Road Capel Road Upgrade the was advertised on Tenderlink on
the 3" of July 2024 with the deadline for submissions being the 2" of August 2024.
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A non-mandatory Tender briefing was held on site with no contractor attendees.

The recommended tenderer’s offer meets the compliance criteria of the Request for Tender and is
the highest ranking for both the qualitative criteria and weighted price components. The weighted
scores for quality and price rank the recommended tenderer as the highest scored submission.

Typically, an increased level of Shire supervision and superintendence has been undertaken for
major road construction projects. The Shire has identified the potential requirement for increased
onsite supervision and superintendence and has prepared a Project Management Plan to ensure
internal resources are available to manage this.

The recommended Tenderer’s price of $486,241.25 (excluding GST) for the Barlee Road upgrade
works is under the allocated budget by $56,045.75 (10.33%). Completing the works in a single
package has greater cost effectiveness and will be less disruptive to the community, and other
road users.

Summary

The Barlee Road Capel Road Upgrade ongoing project carried out in collaboration between the
Shire of Capel, Federal Government Roads to Recovery program, and the Local Roads and
Community Infrastructure Program.

Tendering for the above work has been completed, with two (2) tenders being submitted.

The evaluation process included assessment of tenderers’ price and qualitative criteria
submissions with Geographe Civil submitting the tender with the highest combined scores for
price and quality. The submitted price is $56,045.75 under the allocated budget which represents a
price variation of 10.33%. The surplus funds will be returned to the Roads to Recovery program for
reallocation.

Voting Requirements

Simple Majority.

Officer's Recommendation — 14.4.

0C/2024/157 - Officer's Recommendation / Council Decision - 14.4
Moved Cr McCleery, Seconded Cr Mogg.

That Council accept the tender submission from Geographe Civil for $486,241.25 (excluding
GST) as detailed in RFT 24-06 for the Upgrade of Barlee Road from SLK 0.15-0.44.

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil
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14.5. Tender 24-03 Street Sweeping & Drain Cleaning
Author Manager Parks, Waste & Natural Environment, Josh Connah
Authorising Officer Acting Director of Infrastructure and Development, Stephanie Tucker

Nature of the Decision = Contractual

1.  RFT 24-03 Shire of Capel - Street Sweeping & Drain Cleaning
Attachments [14.5.1 - 68 pages]
2.  CONFIDENTIAL REDACTED - Schedule of Rates [14.5.2 - 5 pages]

. . This item is not a confidential matter.
Confidential Status

Proposal

The Council is requested to consider the tender submission for the street sweeping and drain
cleaning of roads throughout the Shire of Capel and award the tender submission from B & B
Street Sweeping for an estimated value of $150,460.04 per annum (excluding GST).

Officer's Recommendation

That Council:
1. Accepts the tender submission from B & B Street Sweeping for an estimated value of
$150,460.04 per annum (excluding GST) as detailed in Tender 24-03, Street Sweeping and
Drain Cleaning.

2. Acknowledges and accepts the tendered schedule of rates from B&B Street Sweeping.

Background

The Shire’s current contract for the supply of Street Sweeping and Drain Cleaning expired on 30
June 2024. In response to this, a public tender RFT 24-03 was advertised, with the submission
period closing on 24 June 2024.

Inclusions of specifications required within the tender document are for the provision of services
to carry out four (4) annual street sweeping events of kerbed bitumen roads, bus bays, information
bays and carparks within the Shire of Capel. These are to be carried out in the months of
November, January, March, and June.

In addition to this, an inclusion of monthly sweeping events for beach carparks located at
Peppermint Grove, Stratham and Dalyellup Beach has been incorporated to mitigate effects of high
level of sand drift within these areas.

The scope of the contract includes bi-annual (twice yearly) maintenance and cleaning of the Shire’s
gross pollutant traps and bubble-up pits.

The life of this contract will span from the period of acceptance by Council to 30 June 2029 and
incorporates an option for consideration of a further 5-year contract extension.
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Previous Council Decisions

e September 2019 14.6 - Council accepts the Tender 20/01 - Street Sweeping and Drain
Cleaning from Veolia Environmental Services for a value of $80,480 per year over a five (5)
year period.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 5 - Provide and maintain suitable infrastructure and facilities -
5.3 Better and safer roads.

Corporate Business Plan 2023-2027

e OPS 16 - Infrastructure Maintenance - -Sealed road Maintenance, -Unsealed road Maintenance,
-Drainage Maintenance Footpath Maintenance, Bridge Maintenance, -Public Open Space
Maintenance, -Street Tree Pruning CBD and Western Power, Annual Removal, Repair, and
reinstatement of SOC Shade sails.

e OPS 18 - Asset Inspections and Maintenance Programming - Scheduled audits to be

conducted on all asset classes, identifying maintenance requirements to inform monthly works
programs.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

There are no state frameworks relevant to this item.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Asset Management.

- Budget Management - Capital Acquisitions and Works.
- Purchasing.
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Risk Implications

Risk Likelihood Consequence Mitigation
Risk 1 To mitigate infrastructure risks to road and
Infrastructure / : drainage networks, preventative maintenance
Possible Moderate

Systems / Utilities

Rating: Medium

is undertaken. This contract provides pro-
active maintenance and reduces the risk of
failure within drainage networks.

Risk Description: Infrastructure risks include damage to drainage networks, clogging of pits and
breakage of headwalls.

Risk Likelihood Consequence Mitigation
To mitigate any financial risks, effective
Risk 2 contract management, accurate cost
. . . estimation and clear communication among
Financial Possible Moderate

Rating: Medium

stakeholders is essential. The schedule of
rates within this document allows officers to
correctly budget for future expenditure and
successfully mitigates this risk.

Risk Description: Financial risks related to Street Sweeping and Drainage Works can impact economic
viability and the success of preventative maintenance. These risks can arise from project variations,
funding and planning costs.

Financial Implications

Budget

This is a multi-year tender resulting in an initial contract term of five (5) years, with an option to
extend the contract for a further five (5) years. Any extension being at the Principal’s sole
discretion. An estimated value of $150,460.04 per annum (excluding GST) has been derived from
the price schedule, however, this value is subject to assessment of the current state of the Shire’s
gross pollutant traps (GPTs). Initial forecasting indicates a further $20,000 will be required for the
first year due to several bubble-up pit locations being included that were not a part of the previous
tender contract. This figure has been gleaned from the attached schedule of rates.

Long Term

This proposal's future financial implications have been derived from the attached rates schedule
and includes an average CPI percentage increase of 4.16% applied which is consistent with the
annual industry price variation mechanism.

Financial Year

2024/25

2025/26

2026/27

2027/28 2028/29

Total Costs

$170,460.04

$177,551.57

$184,937.29

$192,630.68 | $200,644.11
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Sustainability Implications

Climate Change and Environmental

Street sweeping has an important influence on climate and environmental sustainability within
local government. Consistently applied street sweeping programs reduce pollutants and debris
from important road networks. This mitigation tool diminishes the impact on drainage
infrastructure, reducing pollution run-off into lakes and waterways.

Social

Community expectations are managed by improving the physical presentation of road networks,
improving road safety and reducing long-term maintenance costs.

Economic
There are no relevant economic implications relevant to this item.

Asset

Street sweeping and drain cleaning has a profound impact on assets whole of life and reduction on
maintenance requirements.

Regular street sweeping decreases pollutants and debris from entering drainage networks. This

strategy will decrease the need to unblock pits and pipework, thus reducing the risk of catastrophic
failure of drainage systems and increasing the life of assets.

Consultation/Engagement

External Consultation

e This tender was advertised as per the Local Government Act and Tender Regulations.
e Customer Service Requests alluding to blocked drains.

Internal Consultation

This tender has been developed in consultation with the following internal stakeholders:
- Manager Parks, Waste & Natural Environment.
- Manager Engineering & Works.
- Procurement Officer.
- Director Infrastructure & Development.

Officer's Comment

A three-week tender period via the Shire of Capel Tenderlink Portal was completed. Once the
tender period closed, a tender ranking process was undertaken with four Shire Officers conducting
independent assessments of all three tenders.

These criterions were:
e Relevant Experience.
e Key Personnel Skills and Experience.
e Tenderer's Resources.
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e Demonstrated Understanding.
o Cost.

There were two companies that submitted for the advertised Street Sweeping and Drain Cleaning
tender. An assessment was undertaken; with the scores subsequently tallied across the
predetermined criteria outlined.

The tender assessment panel consisted of four Shire Officers across various levels of
management, which resulted in B & B Street Sweeping scoring the highest value for the four
qualitative criteria scoring section, and the lowest value across the requested pricing line items.

The panel was unanimous in recommending the preferred tenderer, B & B Street Sweeping.

Summary

The Evaluation of RFT 24-03 Street Sweeping and Drain Cleaning confirmed the panel’s belief that
the award process has been both fair and equitable, and that this is supported with sufficient and
valid justification.

This award is considered to be the best value for money as outlined within the officer's comment
and supports the outcome of this process with recommendation of the successful award be B & B
Street Sweeping.

This process aligns this service provision to the Shire of Capel Purchasing Policy.

Voting Requirements

Simple Majority.

0C/2024/158 - Officer's Recommendation / Council Decision- 14.5
Moved Cr Mogg, Seconded Cr Noonan.
That Council:

1. Accepts the tender submission from B & B Street Sweeping for an estimated value of
$150,460.04 per annum (excluding GST) as detailed in Tender 24-03, Street Sweeping
and Drain Cleaning.

2. Acknowledges and accepts the tendered schedule of rates from B&B Street Sweeping.

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil
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14.6. Bushfire Risk Management Coordinator Agreement
Author Emergency Services Coordinator, Andriena Ciric
Authorising Officer Acting Director Infrastructure & Development Services, Stephanie Tucker

Nature of the Decision = Contractual
1. CONFIDENTIAL REDACTED - 2025-28 BRMC LG Grant Agreement -

Attachments Shire of Capel [14.6.1 - 25 pages]
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to support the continuation of the shared Bushfire Risk Management
Coordinator (BRMC) position.

Officer's Recommendation

That Council:

1. Notes the Bushfire Risk Mitigation Coordinator (BRMC).

2. Approves the Shire of Capel to co-contribute towards the BRMC position for a further three
(3) years to cover the period 2025 - 2028 in collaboration with the Shires of Dardanup and
Collie.

3. Authorises the Chief Executive Officer to sign the Bushfire Risk Mitigation Coordinator

agreement (confidential document) for a further three years to cover the period 2025-26,
2026-27 and 2027-28 in collaboration with the Shire of Dardanup and Collie.

Background

The BRMC is a Department of Fire & Emergency Services (DFES) initiative to support local
government in bushfire mitigation. The primary role to identify mitigation activities through seeking
grant funding from the Mitigation Activity Fund, and implement measures approved through the
grant.

An Officer is currently engaged in the role and has coordinated the Shire’s application for
Mitigation Activity Fund grants and implementing related mitigation projects. The existing grant
funding covers the Financial Year period from 2022/23 to 2024/25.

Since 2022 the BRMC has successfully obtained $903,800.00 in grant funds that have been applied
to 65 treatments within the Shire of Capel

The current grant agreement for funding of the position was entered into in August 2022 and is
due to expire at the end of 2024/25. Currently DFES contribute 30% of the overall cost of the
position with the remaining 70% cost shared between the Shire’s of Capel, Collie and Dardanup.
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Recently the Chief Executive Officers of the respective Local Governments approached DFES to
request an extension to the DFES funding for a further 3 years. In response, DFES has supported
the request and has put forward a grant agreement (Attachment 14.6.1) to cover the period
2025/26 to 2027/28.

Correspondence received from the respective Local Governments have also supported in-principle
the continuing co-funding of the role to ensure the risk of bushfire is appropriately managed within
the respective Shires, which is still pending formal endorsement by the Shire of Collie with the
Shire of Dardanup providing support at its Council meeting on the 26 June 2024.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2031 -

Direction 1 - Strengthen and enhance the well-being of our community -
1.4 A safe and prepared community.

Direction 2 - Manage and protect our environment -
2.1 Improved management of our natural environment assets and attractions.

Direction 6 - Effective communication, engagement and relationship development -
6.2 Improved cross sector relationships and collaboration.

Corporate Business Plan 2023-2027
SENV 23 - EMS: Implement a Bush Fire Risk Management Plan (BRMP) - Administer the reporting
of treatments eligible for Mitigation Activity Funding (MAF).

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

There are no state frameworks relevant to this item.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- There are no Council policies relevant to this item.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Service Delivery Continued support for the BRMC role to

Almost Certain |Major implement treatments funded by MAF
program

Rating: Extreme

Risk Description: There is a risk that without the BRMC position that the Shire of Capel will not
have the capacity to implement treatments funded the MAF program for the following 3 years
2025-2028

Risk 2

) Continued support for the BRMC role to
Environmental

Likely Moderate implement treatments funded by MAF
program

Rating:

Risk Description: There is a risk that without implementing the mitigation treatments identified in
the BRMP that uncontrolled bushfires will impact the environment

IISiI:Iz:niial Possible Moderate Continued support for the BRMC role to
implement treatments funded by MAF
Rating: Low program

Risk Description: There is a risk that Shire will not be able to complete the identified treatments
and lose allocated funding to the Shires Bushfire Risk Management Plan

Opportunity: The opportunity that supporting the BRMC agreement is that the Shire will continue
to provide a successful bushfire risk treatment program for at least the next three years

Financial Implications

Budget

The financial implications relevant to this proposal are outlined below.

FY2025-26 $50,780 | DFES funding

$39,495 | Shire of Capel contribution

$39,495 | Shire of Dardanup contribution

$39,495 | Shire of Collie contribution

Total $169,265

FY2026-27 $51,043 | DFES funding

$39,700 | Shire of Capel contribution

$39,700 | Shire of Dardanup contribution

$39,700 | Shire of Collie contribution

Total $170,143

FY2027-28 $52,353 | DFES funding

$40,719 | Shire of Capel contribution

$40,719 | Shire of Dardanup contribution

$40,719 | Shire of Collie contribution

Total $174,510
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Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

The Department of Agriculture’s Bulletin 4870, Climate change, cites that “drier conditions have
increased the length of the fire season in South West WA” and “As WA becomes warmer with more
and longer hot spells, drier and possibly windier in summer fire danger can be expected to increase
with less time between fires” (p 42-43). Essentially fire across the landscape in Western Australia
is expected to be more frequent with greater intensity.

It is important based on the weather data and science that the Shire of Capel are responsive to the
increased risk and adjust mitigation measures required accordingly.

Social

There are no relevant social implications relevant to this item.

Economic

The economic benefit of the three-year financial commitment will provide local contractors an
opportunity to assist in undertaking the mitigation work with local governments. Throughout the
agreement, there are several procurement opportunities for businesses to submit their interest and
quotes.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

Consultation occurred between the Shire of Collie and Dardanup to ensure their indicative support
of the continued agreement and the Department of Fire and Emergency Services.

Internal Consultation

Internal consultation between the Emergency Services Coordinator and the Executive Management
Team was undertaken.

Officer's Comment

The BRMC is responsible for developing and implementing local government bushfire treatment
programs. The BRMC works closely with relevant stakeholders to identify and prioritise mitigation
activities within designated local governments and ensures treatment plans are effectively
planned, delivered, and evaluated.
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The mitigation activities coordinated by the Bushfire Risk Management Coordinator usually
involve:
e Manual fuel reduction, including slashing and mulching.
Chemical treatments.
Prescribed burning.
Establishing fire access ways on shire reserves.

The Shire of Capel has been selected by DFES to participate in the MAF three-year pilot project that
will provide secured funding for the following three years based on the identified 60 treatments
submitted in the application to a total value of $750,386.

The role of the BRMC will be to continue to manage these mitigation activities and identify new
treatments within the Shire.

The BRMC will provide significant benefit to local governments and their communities and will
support the achievement of the following:

¢ Anincrease in the number of mitigation activities, leading to a reduction in bushfire risk and
greater protection of lives and assets.

e Improved visibility and understanding of local government mitigation works through regular
reporting of annual and 3+ year mitigation programs.

e A more coordinated approach to bushfire mitigation and improved consultation between
landowners and land managers.

It is recommended that Council approve the Shire of Capel to continue to co-contribute towards

the BRMC position shared between the Shires of Capel, Collie and Dardanup and to authorise the
CEO to sign the DFES funding agreement to secure funding of the role for a further three years.

Summary

The approved purpose of the grant is to enable the organisation to pay the salary of the BRMC to
work with stakeholders and plan, complete and evaluate bushfire risk mitigation activities outlined
in the three-year MAF pilot project as part of the BRMP.

Voting Requirements

Simple Majority.
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0C/2024/159 - Officer's Recommendation / Council Decision - 14.6

Moved Cr Dillon, Seconded Cr McCleery.

That Council:

1. Notes the Bushfire Risk Mitigation Coordinator (BRMC).

2. Approves the Shire of Capel to co-contribute towards the BRMC position for a further three
(3) years to cover the period 2025-2028 in collaboration with the Shires of Dardanup and
Collie.

3. Authorises the Chief Executive Officer to sign the Bushfire Risk Mitigation Coordinator
agreement (confidential document) for a further three years to cover the period 2025-26,
2026-27 and 2027-28 in collaboration with the Shire of Dardanup and Collie.

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil
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15. Community and Corporate Reports

15.1. Shire of Capel Sports Spaces Plan
Author Manager Community Services, Jeremy O'Neill
Authorising Officer Acting Director Community and Corporate Services, Brioney McLean

Nature of the Decision = Executive/Strategic

1.  CONFIDENTIAL REDACTED - Shire of Capel and Bunbury Cathedral
Grammar School Options Report [15.1.1 - 53 pages]
2. Shire of Capel Sports Court and Aquatic Assessment [15.1.2 - 40

Attachments
pages]
3.  Shire of Capel Sports Spaces Plan final Draft [15.1.3 - 97 pages]
4.  Appendices [15.1.4 - 167 pages]
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to endorse the Shire of Capel Sports Spaces Plan (SSP) as a guide to the
planning, staging, funding and delivery of future community sporting infrastructure throughout the
district.

Officer's Recommendation

That Council:

1. Endorses the Sports Spaces Plan as a guide to the planning, staging, funding and delivery of
future community sporting infrastructure throughout the district.

2. Endorses the inclusion of immediate (1 year), short term (1 to 5 years) and medium term (5
to 10 years) recommendations and costings (subject to full business case review) in the
Shire’s future draft Corporate Business Planning and Long-Term Financial Planning
documents.

3. Notes the long-term recommendations (10 years plus) as key informing principles for future
development and to be included in future community infrastructure planning, Corporate
Business and Long-Term Financial Planning documents when population growth and / or
demand drivers warrant.

Background

In 2012-13 the Shire of Capel engaged leisure consultants, CCS Strategic, to develop a Community
Facilities and Services Plan (CFSP) to provide recommendations on the Shire’s provision of future
sport, recreation, and leisure facilities.

Eleven years on, there is a need to review key facility recommendations in terms of sports spaces
in all localities of the Shire in accordance with key issues of population growth, existing and future
site feasibilities, and the financial parameters of the Shire’s Integrated Planning Framework.
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For the purposes of this project, the definition of Sports Spaces has been developed in accordance
with the adopted ‘Classification Framework for Public Open Space’ developed by the (then)
Western Australian Department of Sport and Recreation in 2012. This is a peer-reviewed cross
industry framework designed to offer a consistent terminology for the planning, design,
development, and management of urban green spaces.

Sport spaces provide a setting for formal structured sporting activities and:

e Provide a venue for team competitions, physical skill development and training.

e Are designed to accommodate playing surface, buffer zones and infrastructure
requirements of specific or general sporting activity.

e Enable players and spectators to attend with the express purpose of engaging in organised
sporting activity, training or competition or watching the game; and

e Are readily accessed by community members for informal sport and recreation.

The initial draft of the Sports Spaces Plan (SSP) was developed in the first ten months of the 2020
calendar year. Consultation was initially undertaken on each of the Shire’s existing managed
sporting precincts through a series of workshops and a detailed survey questionnaire. This was
also supported with outputs from previous direct survey questionnaires which confirmed common
issues associated with all the existing sporting precincts.

Common issues identified the quality of infrastructure in respect of Boyanup and Capel and
specific site concerns regarding storage, lighting, quality of surfaces, and general maintenance.

At the Dalyellup Sporting Precinct, concerns were expressed regarding the existing agreements
with landowners (school sites), the relationship between the pavilion and oval infrastructure, the
quality of sports lighting and drainage of some surfaces. In addition, the lack of surety of tenure
has influenced capital investment in major renewal or upgrade of club and sporting infrastructure.
At the East Dalyellup Sporting Precinct (Ferndale Park), all users expressed a need for sports
lighting to increase after-hours scheduling capacity, as well as improving amenities such as
storage. These comments were all fed into the needs analysis and subsequent master plan
development.

Initial consultation results from 2020 were revisited in late 2021 and early 2022. In the period since,
biannual Seasonal Tenancy meetings have been held in March and October with the sporting
groups at each precinct to provide a consistent touchpoint for the above-mentioned gaps in facility
provision and service levels.

A Councillor briefing session on 26 August 2020 highlighted the key findings in the initial draft
report. The draft was then presented to Council at its Ordinary Council meeting of October 2020,
with the Council choosing to defer the item, until a review of the Strategic Community Plan was
conducted.

The initial draft of the SSP (whilst providing a good audit of current facilities and identifying key
strategic questions) did not include all strategic options to address future facility needs and
associated feasibility studies. These studies were required to provide the Council with long-term
direction for the future provision of sports spaces in Dalyellup.
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Due to time sensitivities in reviewing and endorsing the Strategic Community Plan, approximately
10 months from the presentation of the initial SSP, Shire staff commenced the following studies in
late 2020 to assist in answering future medium to long-term strategic sporting facility provision
questions. These studies are as follows:

e Shire of Capel (Bunbury Baptist College) Aquatic and Sports Court Design and Development
Assessment (Completed, January 2022).

e Bunbury Cathedral Grammar School Feasibility Study and Master Plan Review (Completed,
July 2023): and

e Future use of Reserve 28825 and Lot 1, 744 Bussell Highway Dalyellup (Recently
completed).

One of the key aspects of the on-going investigation was to determine the site feasibility of Lot
9077 Maidment Parade, Dalyellup (Millenium Chemicals / Cristal Pigment). Advice received from
the Department of Water and Environmental Regulation (DWER) is that as an agency they are
“extremely unlikely” to allow a change from “remediated for restricted use” due to potential risks to
the adjoining marine environment. The current land use prohibits any development of any kind on
the site.

In addition, the site in its present form is not considered suitable for any future sporting precinct
without extensive ground improvement works to mitigate the expected ongoing settlements and
the underlying weak / compressible soils. Further detailed investigations and interpretive
assessments are required to provide more reliable estimates of expected settlements and would
be targeted at the proposed development design life and the expected development levels. The
expected settlement timeframes are beyond the life of the SSP and the financial cost to undertake
the ground improvement works are too cost-prohibitive for this option to be feasible.

Previous Council Decisions

Recognising this need for a detailed review, Council resolved the following 24 May 2017 (0OC0509):

1. Offers no objection to Cristal Pigments Australia redeveloping Lot 9077 Maidment Parade,
Dalyellup back to endemic native vegetation;

2. Requests the CEO to prepare a consultancy brief for a Shire of Capel District Sport
Spaces Plan for Dalyellup, Capel and Boyanup;

3. Includes the feasibility of Lot 9077 Maidment Parade, Dalyellup to determine the ability of the
site to accommodate the proposed sporting grounds and to determine the capacity of the Shire to
develop, service and maintain the site into the long-term future; and

4. Includes a provisional sum in the Long-Term Financial Plan in 2018/19 to fund the Shire of Capel
District Sport Spaces Plan for Dalyellup, Capel and Boyanup.

The draft was presented to Council at its Ordinary Council meeting of October 2020, with the
Council making the following decision (0C202/2020):

1. That Council defer item 15.7 until after a workshop with Councillors and post the review
Strategic Community Plan* and no later than the April Ordinary Council Meeting 2021%*, as
per Shire of Capel Standing Orders Local Law 12.1.(a)” that the Motion be deferred”.

*Note: The Strategic Community Plan was not endorsed (0C172/2021) until 25 August 2021.
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Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 1 - Strengthen and enhance the well-being of our community -

1.1 A more engaged community.
1.2 A capable community that drives community activation and participation.
1.5 A healthy and active community.

Direction 5 - Provide and maintain suitable infrastructure and facilities -

5.1 Appropriate community facilities, that meet the communities’ needs.

Direction 6 - Effective communication, engagement, and relationship development -

6.1 Greater trust and the development of positive relationships within the Shire and with the

community.

Corporate Business Plan 2023-2027

CDVS 8 - Sports Strategic Planning - Provide a Council endorsed informing strategy to feed
into SCP (Strategic Community Plan) and CBP (Corporate Business Plan).

CDVS 9 - Sponsor Major Facilities and Projects - Act as Sponsor in the planning and delivery of
major community projects. Provide the key community interface for internal and external
operational guidance, support, and solutions in these projects.

CDVS 10 - Sports Strategic Planning - Provide Sports Lighting at Ferndale Park to increase
utilisation.

CDVS 11 - Sports Strategic Planning - New Dalyellup Ovals Project (Stage 1 — Land Access).
CDVS 13 - Sports Strategic Planning - Review shared usage agreement and future
development opportunities with relevant private secondary schools in the northern area of
Capel.

CDVS 19 - Sporting Club Development - To provide a club development program that meets the
needs identified in the Shire’s operational Club Development Plan and KPIs from Every Club
funding agreement.

OPS 14 - Maintenance Efficiency - Review POS (Public Open Space) Maintenance strategies for
potential savings.

OPS 25 - Public Open Space Asset Management Plan - AMP (Asset Management Plan) (Asset
Management Plan) to define POS requirements for the SoC and inform service levels and
maintenance frequency.

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

Section 5.56 of the Local Government Act 1995 applies.
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5.56. Planning for the future

(M) A local government is to plan for the future of the district.
2) A local government is to ensure that plans made under subsection (1) are in accordance
with any regulations made about planning for the future of the district.

The Local Government (Administration) Regulations 1996 provide a brief outline of the minimum
requirements to meet this requirement, which includes the development of a strategic community
plan and a corporate business plan. Informing Strategies, such as the SSP, enables local
government to set its priorities within its resourcing capability and deliver short term, medium term
and long-term community priorities and aspirations.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

There are no Council policies relevant to this item.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
Risk 1 The planning for and implementation of
Financial renewal and upgrade of sporting facility

assets before complete asset failure
reduces the likelihood of an even more
significant financial impost on the Shire in
the future.

Rating: Medium Likely Moderate

Risk Description: Failure to identify sufficient project funds through grants and the Shire’s own
funding mechanisms jeopardises the continuation of the delivery of community sporting
facilities.

Risk 2

Infrastructurg{ ) Ensures Shire facilities are compliant with
Systems / Utilities . Australian Standards for the provision of
Likely Moderate - .
sports facilities and fit for purpose for the
club’s sporting pursuits.
Rating: Medium

Risk Description: The provision of community facilities such as sporting and recreational
facilities is a core infrastructure function of local government authorities.
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Reputation

Rating: High

Likely

A reduction in local government service
delivery can directly impact local
communities in social, physical, and
emotional development.

Moderate

Risk Description: Acknowledging the Shire is committed to supporting local community groups in
providing sport and recreation facilities. These facilities are essential in developing a well-
balanced and prosperous community.

Opportunity: The opportunity through the development, adoption and roll out of the SSP is to
adequately plan for the sporting facility requirements for the community, now and into the future.

Financial Implications

Based on the full analysis, master plans were developed for the 4 existing sporting precincts (as
well as the proposed Dalyellup South Sporting Precinct). These are referenced under Section 7 of
the SSP and incorporate the recommendations provided at Section 8. The recommendations
section of the SSP follow the following delivery timelines:

Immediate: 1 year in planning and implementation.

Short Term: 1-5 years in planning and implementation.
Medium Term: 5-10 years in planning and implementation.
Long Term: 10 years plus in planning and implementation.

The projected costs for each precinct (subject to project feasibilities) are broken down into
immediate, short, medium, and long term and identified as follows:

Table 1. Projected Financial Implications of Sports Spaces Plan

East

Immediate
Short Term

Medium
Term

Long Term
Dalyellup
South Oval
Devpt

PM Costs

Design and
Construction

Precincts
Total

Dalyellup

%0
$969,104

$0

$40,662

$156,514

$124,920

$1,291,200

Dalyellup Boyanup Capel Timelines
TOTAL

3 $128,763 $0 $128,763
$670,910 $167,797 $697,809 $2,505,620
$9.369,432

$3,437 579 $4 257 512 $1,674,341

$1,351,324  $6435744  $16,664,362  $24,492,002

$26,678,000
Incl. FM
Costs)

$846,272 $2 413,575 $5,535,203 $8,951,564

$674752 | $1284719  $3789985  $5.874,376

$6,980,837 $14,688,110 | $28,361,700 OVERALL

COST
$77,999,847

(incl Dalyellup
South)
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The recommendations for each precinct reference budget allocations established by quantity
surveyors based on current day (2024) costs. For small budget setting a financial allocation could
be considered in the annual financial review and incorporated within the Shire’s long term financial
plan.

For larger items, and those requiring external grant contributions, internal resources would need to
be allocated to undertake a full business case review of each project to confirm or deny (or refute)
its prioritisation against other identified community facility infrastructure needs in the Shire’s
Strategic Community Plan. Key larger infrastructure projects in the long term (10 years plus) that
require both population growth and / or demand drivers, as well as business case review are as
follows:

Boyanup
e Replace the existing bowling club rooms with new.

e Potential Future AFL / Hockey club and change rooms.

Capel
e Driveway, turning circle and car parking. Bitumen surface to existing dirt road.

e Upgrade reticulated, and provision of a half court practice synthetic pitch and training lights
for practice (Hockey).

e Development of an integrated sports club facility (1000m?) and subsequent demolition of
the existing Country Club.

Dalyellup (subject to 20 + year Shared Use Agreement)
e Remediation works to Soccer fields and senior soccer pitch.
e Install four sports floodlighting (LED to 100 Lux) at northern rectangular pitches.

Dalyellup South
e Dalyellup South Oval development.

Sustainability Implications
The review and endorsement of the SSP addresses sustainability criteria in the following ways:

Climate Change and Environmental

e When we consider the people and materials involved in sport, it becomes clear that all sorts of
resources from energy, water and other consumables are required to enable sports. Inevitably,
sport leads to the generation of waste and pollution which impacts on our ecosystems.
Environmental sustainability in sport is all about managing these interactions to minimise the
negative impacts and maximise the positive. The SSP addresses these issues.

Social

e To provide a solid rationale for the investment by the Shire of Capel on low-cost access to
social infrastructure, including the provision of sport and recreational opportunities.

e Increase participation in sport and recreation, with an emphasis on physical activity, through
rational development of sustainable, excellent quality, well-designed and well-utilised facilities.
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Economic

e To plan, develop and support the construction, maintenance, and renewal of facilities across
the Shire of Capel via a consistent, justifiable, and transparent method ensuring economic
viability for both the duration of the construction, as well as on-going lifecycle management.

Asset

The planning for and implementation of renewal and upgrade of sporting facility assets before
complete asset failure reduces the likelihood of an even more significant financial impost on the
Shire in the future.

Consultation/Engagement

External Consultation

External consultation included dialogue with relevant state sporting associations, consultation with
education support partners, a review of regional sports provision and planning, and discussions
have been had with members of the South West Equestrian Centre (Riding for Disabled
Association Australia SW, Bunbury Horse and Pony Club) and Capel Regional Equestrian Park, also
informed the development of the SSP.

Internal Consultation

Internal consultation has occurred between the CEO, Directors, relevant Managers, Coordinators
and Shire staff on the development of the SSP.

Officer's Comment

The Sport Spaces Plan (SSP) has considered current provision, projected demand, and examined
existing and future site feasibilities and the financial parameters of the Shire’s Integrated Planning
Framework. The review has focused on the townships of Dalyellup (Dalyellup and East Dalyellup
Sporting Precinct(s) and Dalyellup South Proposed), Capel (Capel Sports Ground, Bowling, and
Country Club) and Boyanup (Memorial Park Sporting Precinct). It has also considered the impact
of population growth and demographic changes since 2012 and projected growth over the next
decade.

The SSP is based on known and anticipated population growth, with any significant upward
variation needing to be considered in addition to planning and provision. The plan was underpinned
by an ongoing consultation process over three years between 2020 and 2023 with current sporting
space users; a visual audit and asset assessment to ensure current known deficiencies can be
incorporated within the overall assessment process.

The recommendations for each precinct reference budget allocations established by quantity
surveyors based on current day (2024) costs. For small budget setting a financial allocation could
be considered in the annual financial review and incorporated within the Shire’s Long Term
Financial plan.

For larger items and those requiring external grant contributions, internal resources are required to
conduct a full business case review. This review will determine the projects prioritisation relative to
other identified community facility infrastructure needs outlined in the Shire’s Strategic Community
Plan.

Page 82 of 132



MINUTES - Ordinary Council Meeting - 28 August 2024

Summary

Section 5.56 of the Local Government Act 1995 ensures that the Shire of Capel, as a local
government, is required to plan for the future of the district. Informing Strategies, such as the SSP,
enables local government to set its priorities within its resourcing capability and deliver short term,
medium term and long-term community priorities and aspirations.

The Shire is committed to supporting local community groups in providing sport and recreation
facilities. These facilities are essential in developing a well-balanced and prosperous community.

Voting Requirements

Simple Majority.

Officer's Recommendation — 15.1.

That Council:

1. Endorses the SSP as a guide to the planning, staging, funding and delivery of future
community sporting infrastructure throughout the district.

2. Endorses the inclusion of immediate (1 year), short term (1 to 5 years) and medium term (5 to
10 years) recommendations and costings (subject to full business case review) in the Shire’s
future draft Corporate Business Planning and Long-Term Financial Planning documents.

3. Notes the long-term recommendations (10 years plus) as key informing principles for future
development and to be included in future community infrastructure planning, Corporate
Business and Long-Term Financial Planning documents when population growth and / or
demand drivers warrant.

Cr Terrantroy moved an alternative motion, seconded Cr Fergusson.

Cr Fergusson withdrew seconding the item.

Cr Mogg seconded the item.

Alternative Recommendation

That Council:

1. Endorses the SSP as a guide to the planning, staging, funding and delivery of future
community sporting infrastructure throughout the district.

2. Endorses the inclusion of immediate (1 year), short term (1 to 5 years) and medium term (5
to 10 years) recommendations and costings (subject to full business case review) in the
Shire’s future draft Corporate Business Planning and Long-Term Financial Planning
documents.
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3. Notes the long-term recommendations (10 years plus) as key informing principles for future
development and to be included in future community infrastructure planning, Corporate
Business and Long-Term Financial Planning documents when population growth and / or
demand drivers warrant.

4. Receives the petition acknowledged by Council in item 10 of the Agenda and includes the

business case review and development of a pump track in Boyanup in conjunction with the
skate park upgrades as recommended within attachment 15.1.3.

Cr Schiano Foreshadowed the Officer's Recommendation.

0C/2024/160 - Amendment /Council Decision - 15.1
Moved Cr Schiano, Seconded Cr Fergusson.

To remove point 4 of the amended recommendation.
Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil

0C/2024/161 - Officer's Recommendation / Council Decision - 15.1
Moved Cr Terrantroy, Seconded Cr Mogg.
That Council:

1. Endorses the SSP as a guide to the planning, staging, funding and delivery of future
community sporting infrastructure throughout the district.

2. Endorses the inclusion of immediate (1 year), short term (1 to 5 years) and medium term
(5 to 10 years) recommendations and costings (subject to full business case review) in
the Shire’s future draft Corporate Business Planning and Long-Term Financial Planning
documents.

3. Notes the long-term recommendations (10 years plus) as key informing principles for
future development and to be included in future community infrastructure planning,

Corporate Business and Long-Term Financial Planning documents when population
growth and / or demand drivers warrant.

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil
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15.2. Minor Community Grants 2024/25
Author Community Development Officer - Sport and Recreation, TM Barbour
Authorising Officer Acting Director Community and Corporate Services, Brioney McLean

Nature of the Decision  Executive/Strategic

Attachments Nil
Confidential Status This item is not a confidential matter.
Proposal

Support the delivery of community-based projects as outlined in this report through the delivery of
the Shire’s 2024/2025 Minor Community Grants Scheme.

Officer's Recommendation

That the Council approves funding of $13,159 for twelve (12) out of the thirteen (13) Minor
Community Grant applications as per Table 1 — Summary of Applications contained in this report.

Background

The Council endorsed Minor Community Grants Scheme Policy 8.3 provides strategic direction to
the Council to consider requests for grants from local sporting clubs and community organisations
for the purpose of supporting projects, activities, purchases of durable equipment, and/or
improved facilities or services which benefit the community.

Council has made available two Minor Community Grant Scheme categories, based on the
following funding guidelines:

Projects under $2,000

Council may make available grants up to % of the total project cost up to a maximum of $1,000
(excluding GST).

Projects $2,000 to $10,000

Council may make available grants up to 1/3™ of the total project cost up to a maximum of $3,333
(excluding GST).

The Shire’s Minor Community Grants Scheme (2024/2025) was promoted extensively to local
community groups and sporting clubs through the Shire’s online news, word of mouth, website,
Facebook pages and via direct email to a database of recognised community groups and sporting
clubs.

Grant applications closed on Wednesday 31 July 2024, with 13 applications being received across
the Shire, an increase on last year's numbers.

Each eligible application has been reviewed and assessed, with recommendations for funding
outlined in the comments section of this report for the Council’s consideration.
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Decision Framework

Shire of Capel Strategic Community Plan 2023-2031

Direction 1 - Strengthen and enhance the well-being of our community -

1.1 A more engaged community.

1.2 A capable community that drives community activation and participation.
1.3 An inclusive community.

1.4 A safe and prepared community.

1.5 A healthy and active community.

Direction 2 - Manage and protect our environment -
2.2 Increased community capacity in supporting positive environmental management.

Direction 5 - Provide and maintain suitable infrastructure and facilities -
5.1 Appropriate community facilities that meet the communities’ needs.

Direction 6 - Effective communication, engagement, and relationship development -
6.1 Greater trust and the development of positive relationships within the Shire and with the
community.

Corporate Business Plan 2023-2027

CDVS 26 - Event Services - Create capacity for local community groups to undertake localised
initiatives, projects, and programs within each of their localities.

CDVS 28 - Minor Community Grants Policy Implementation - Provide both a minor and major
community grants scheme mechanism each financial year.

Statutory Framework

Local Framework

Minor Community Grants Scheme Policy 8.3 applies to this proposal.

State Framework
There are no state frameworks relevant to this item.
Federal Framework

There are no federal frameworks relevant to this item.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation
. The proposal to approve all the applications
Risk 1 . . o
Financial is considered low. All applications have
Rare Insignificant been discussed in detail with the report’s
— author, risks identified and mitigated prior
Rating: Low

to application submission.

Financial Implications

Budget

The Council endorsed (0C/2024/134) 2024/25 Annual budget has an allocation of $96,678 for the
Shire’s Community Grant Scheme funding both minor and major community requests.

Long Term
There are no long-term financial implications relevant to this proposal.
Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.

Social

Socially, community groups play a significant role in the wellbeing of our residents. They provide
the chance for people to socialise with like-minded members, develop skills, assist in integrating
members of the community and are mostly intergenerational.

Community groups do, however, face difficulties accessing funds for development and projects
and without assistance are less likely to remain sustainable.

Economic
Various projects run by community groups can increase visitor numbers to the region, thereby

having some value-added economic impact.

Consultation/Engagement

External Consultation

The 2024/25 Minor Community Grants Scheme was advertised on 1 July 2024, in the Shire’s online
news, Facebook pages, Shire website and via a direct email (twice), to a database of recognised
community groups and sporting clubs. A follow up Facebook post was generated on the 17 July
2024 and again a ‘last call’ for applications on the 27 July 2024.
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All potential applicants were encouraged to contact the Community Development Team prior to
submitting their application to ensure the guidelines were followed and to ensure the applicant
provided the required information.

Given the complexity of some community projects, the Infrastructure Development Team were able
to provide advice and assistance to applicants in support of their applications.

Internal Consultation

The applications have been discussed internally with relevant Shire Officers as part of an internal
review and assessment process.

Officer's Comment

The Minor Community Grants Scheme offers an opportunity to directly contribute to community-
initiated projects, with the ability to highlight the diversity of projects/initiatives which are being
delivered by local groups/clubs to our residents and visitors.

The popularity of the scheme increases year on year and the smaller sporting/community
associations welcome the opportunity to apply for a grant which can make a significant difference
in their ability to deliver great outcomes for the community.

The summary of applications is in Table 1 (below) briefly details each organisation’s project
requirements, funding amount and community benefit descriptors.

Table 1 — Summary of Applications

Organisation | Project Description & Project Amount | Officer's Officer’'s Rec.
Name Benefits Cost Request | Comment
Capel Horse Purchase | Purchase large metal | $1,600 $800 The storage | Approve
and Pony of boxes (Toolboxes) to system will | funding of
Club storage be mounted on front enable the $800.
system of trailers (show streamlining
jump trailer, flag of the set up
trailer, rally trailer) and pack
down for the
club when
hosting
events.
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Organisation | Project Description & Project | Amount Officer’'s Officer's Rec.
Name Benefits Cost Request Comment
Investing In Yallo Early | The Early Years $10,000 | $3,333 This project | Approve
Our Youth Years Programs provide a provides a funding for
Programs | range of activations social $3,333
in the local benefit to
community, in the wider
addition to currently community
funded state funded in the Shire
programs. This of Capel,
program will build with access
on strong to free high
community quality early
connections, years
particularly with programs
intergenerational for families.
Play Cafe at Applied to
Bethanie (Dalyellup Australia
Aged Care Home) Post
Community
Grant
program for
$5150 (co-
funded)
Dalyellup Possum The Possum Drey $1,367 | $1,000 The Approve
Primary Drey Workshop project (more workshop funding for
Parents & Workshop | aims to develop than the will focus on | $684
citizens greater community 50% as sustainable
Association understanding of per the practices for
(Inc) the importance of scheme our younger
protecting and guideline) | generations

conserving a
habitat with species
that are threatening
or endangered

and learning
how to
protect and
converse
our flora and
fauna.
Leschenault
Catchment
Council will
conduct
workshop
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Organisation | Project Description & Project | Amount Officer’'s Officer’s Rec.
Name Benefits Cost Request Comment
Capel Security | Upgrading the $1,995 | $1000 Increased Approve funding
Country Club | System Capel Country (more safety for §998, as it is
(cco) Upgrade | Club security than the measures a Shire asset. A
system, as the 50% as for club condition of
current system per the staff and funding is any
is over 20 years scheme Community [ on-going
old and has guideline) | members. management of
limited storage Camera will | the system (and
capacity be able to retrieval of data)
pick up car is by the CCC
park and
footpath
vision, may
be useful to
wider
service
community
Dalyellup New Club | The signage $1,541 $1541 New Approve funding
Dinosaurs display display project is (more signage will | for $771
Football Club | Signage a combined than the provide a
on initiative 50% as strong
external between the per the promotional
building three clubs scheme benefit for
at currently guideline) | the club’s
Ferndale | occupying identity in
Pavilion Ferndale the local
Pavilion. In community.
addition, a This durable
request for large equipment
durable is essential
equipment for
(Sports Stretcher participant
& trauma safety
Kit/Backpack)
for first aid
attention is
requested
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Organisation | Project Description & Project Amount Officer’'s Officer's Rec.
Name Benefits Cost Request Comment
Dalyellup New Club [ The signage $1,999.27 [ $999.27 New signage | Round up and
Diamonds display display project is will provide a | approve for
Tee ball & Signage a combined strong $1000
Softball Club | on initiative between promotional
external the 3 clubs benefit.
building at | currently Purchasing
Ferndale occupying durable
Pavilion Ferndale Pavilion. equipment
and Includes a request (umpire
durable to purchase of protective
equipment | adult & youth sets) will
umpire catchers assist in
kits providing
confidence
for the fast
pitches and
throwers
Boyanup Reading Decodable $3,948.04 | $1,316 Project Approve
Primary aids readers are a key provides funding for
School P& C learning opportunity $1316
Assoc component of a for student to
structured reading thrive in
program. Not part literacy
of education
funding
Ludlow Tuart | Ludlow Install irrigation to | $1,873.95 | $1,094.49 | School kids Approve the
Forest Northwest | the understorey can show funding for
Restoration Irrigation plants planted by their family $937
Group Project John Calvin and wider
Christian College community
(Shire side of the the benefits
Ludlow Tuart of tree
Forest site) planting.
Irrigation will
provide

sustainability
for the plants
planted to
thrive and
survive
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Organisation | Project Description & Project Amount Officer’'s Officer's
Name Benefits Cost Request Comment Rec.
Gelorup Maxtrax | 4WD recovery $950 $475 Maxtrax Do not
Volunteer Xtreme boards are used as enables the | approve.
Bush Fire recovery | trucks move over recovery of | Shire's ES
Brigade tracks extremely sandy fire trucks in | team can
soils. Strategy to the event fund out of
assist when a they are op. budget
vehicle is bogged bogged in
sandy soil
Capel Let's Get | Purchase of Gorilla | $480.74 $240.37 Tools will Approve for
Community | to Work! [ Dump chart trolleys, help to $241
Garden Inc anti-insect netting reduce
to encourage active manual
involvement of the handling
members and build injury by
team relationship imp. of
mechanical
aids. 100%
of their
members
reside in the
Shire of
Capel
Horsepower | Arena Replacing the rotten | $3,977.27 | $3,000 By replacing | Approve
Busselton- Fencing | arena fencing at (more than | the fencing, | funding for
Capel Capel Regional the 33% as | it will more $1,326
Equestrian Centre. per the stable and
Deterioration of scheme secure for
pine poles and guideline) | the horses.
wiring due to age of Area is used
materials by both
Horsepower
and Capel
Pony Club.
Grant
applied for
is for
materials
only
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Organisation | Project Description & Project Amount Officer's Officer’s Rec.
Name Benefits Cost Request Comment
Dalyellup Building | The signage display | $2,534 $1,000 Signage is | Approve
Dockers Signage | project is a combined (more significant | funding for
Football and initiative between the than the promoting | $845
Club storage 3 clubs currently 33% as shared use
Ferndale | occupying Ferndale per the of the
Pavilion | Pavilion. In addition, scheme facility and
the project proposes guideline) | links to the
to fund a Lockable clubs
metal cabinet to Strategic
store equipment in Plan.
storage shed. Project Storage is a
will allow the 3 clubs critical
involved to component
collaborate and use of the day-
the space as to-day club
intended operations
Capel Upright Upgrade of existing $1,816.36 | $908 It provides | Approve
Regional Freezer freezer to optimise the funding for
Equestrian storage and improve member $908
Park accessibility clubs the
ability to
reduce
food waste
and ensure
food
security
Summary

Twelve of the thirteen applications for the Minor Community Grants Scheme Round 1, 2024/25
have been recommended, with one of the projects eligible to be funded separately through the

Shire's Emergency Service’s operational budget.

Approving the requested amount of $13,159 as outlined in this report will improve community
service and facility provision in the Shire and provide numerous benefits to many residents.

Voting Requirements

Simple Majority.
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Officer's Recommendation — 15.2.

0C/2024/162 - Officer's Recommendation / Council Decision - 15.2

Moved Cr McCleery, Seconded Cr Noonan.

That Council approves funding of $13,159 for twelve (12) out of the thirteen (13) Minor
Community Grant applications as per Table 1 — Summary of Applications contained in this
report.

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp and
Cr Terrantroy

Against - Nil
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15.3. Community Events Sponsorship Scheme Round 1

Community Development Officer (Monday - Wednesday), Michelle
Author

McCully
Authorising Officer Acting Director Community and Corporate Services, Brioney McLean

Nature of the Decision = Executive/Strategic

Attachments Nil
Confidential Status This item is not a confidential matter.
Proposal

The Council is requested to:

Support the delivery of community-based events as outlined in this report through the first round of
the 2024/25 Events Sponsorship Scheme (the Scheme).

Officer's Recommendation

That Council:

1. Approves cash funding of $7,400 and In-kind funding of $1,117.50 for the three (3) Event
Sponsorship applications as per Table 1 — Summary of Applications contained in this
report.

2. Notes the second round of the Event Sponsorship Scheme for the remaining funds of
$22,600 will be promoted to the community in September and October 2024.

Background

The Council endorsed Events Sponsorship Policy 8.8 provides strategic direction to the Council to
consider requests for grants from organisations for the development and implementation of
events in the Shire.

The first round of the scheme was promoted through the Shire’s online news, website, and
Facebook pages and via a direct email to previously recognised community groups and event
providers.

Sponsorship applications closed Wednesday 31 July 2024, with three (3) applications for events
sponsorships being received across the Shire. Liaison was conducted between Shire Officers and
applicants to ensure that applications received were compliant.

Each eligible application has been reviewed and assessed, with recommendations for funding
outlined in the comments section of this report for the Council’s consideration.
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Previous Council Decisions

The Council endorsed (0C/2024/134) 2024/25 Annual budget has an allocation of $30,000 for the
Scheme.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 1 - Strengthen and enhance the well-being of our community -

1.1 A more engaged community.

1.2 A capable community that drives community activation and participation.

Direction 3 - Foster a dynamic, diverse and strong local economy -
3.2 Effective promotion of the Shire and its towns.

Corporate Business Plan 2023-2027
CDVS 27 - Event Services - Provide a well-balanced events portfolio, including facilitating large and

small activation events across the Shire, and providing external support to other organisations via
financial or in-kind support.

Statutory Framework

Local Framework
Events Sponsorship Policy 8.8 applies to this proposal.

State Framework

There are no state frameworks relevant to this item.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Event Sponsorship.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

The proposal to approve all the
applications is considered low. All
applications have been discussed in

Ilgilr?:;cial Insianificant detail with the report’s author, risks
Rare g identified and mitigated prior to
Rating: Low application submission. Funds to

support these events have also been
included in the adopted 2024/25 Annual
Budget.

Risk Description: Minimal financial impact that can be managed within the Budget.

Risk 2

. . Service Delivery risks have been
Service Delivery

mitigated through significant planning in
the application process.

Rare Insignificant

Rating: Low

Opportunity: Second round of the Event Sponsorship Scheme for the remaining funds

Financial Implications

Budget

The financial implications relevant to this proposal are outlined below.

The Council endorsed (0C/2024/134) 2024/25 Annual budget has an allocation of $30,000 for the
Scheme. The amount recommended for cash funding this round of events is $7,400, which is

$22,600 less than the approved budget.

The remaining balance of funds will be promoted as a second round of the scheme in September
and October 2024.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Sustainability Implications

Climate Change and Environmental

There are no relevant climate change and environmental implications relevant to this item.
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Socially, community groups and the provisions of community events play a significant role in the
wellbeing of our residents. They provide the chance for people to socialise with like-minded
members, develop skills, assist in integrating members of the community and are mostly
intergenerational. Current round examples are as follows:

e The Capel Bowls Club’s Glow Bowls application has both socialisation and skill
development components. Many bowlers at the Capel Bowls Club are introduced to the
sport of bowling through either glow or corporate bowls as an entry pathway into the sport.

e Dance Step South West's (DSSW) application also addresses both socialisation and skill
development components. Dance itself has so many health benefits, including the
provision of a vibrant community event giving people a sense of belonging, reducing the
risk of mental health issues and contributing to better overall health. Historically DSSW has
involved the local girl guides to volunteer to assist with the event logistics which their
organisation gets paid a donation. This year DSSW is looking for other community groups
to join in and fundraise for their group.

Dance Steps propose to hold three (3) events for 2024/25 year with three (3) themed
events — Bridgerton Ball, Halloween and a Seventies Night and three (3) regular

events. They are also investigating youth activity options as an extension to their current
program.

Economic

Events can have direct and indirect economic impacts. Direct economic impacts can include the
number of new people that visit the Shire because of the event, the number of local people that
attend the event and its economic turnover, or a measure of local businesses/industries that
generate income resulting from the event. Indirect economic impacts include the publicity and the
marketing resulting before, during and after the event and the spotlight it generates for the Shire or
locality conducting the event.

The Capel Bowls Club’s Glow Bowls application has (on a conservative estimate) a direct
economic impact of $3,000 annually in bar and catering sales at the Capel Country Club.

Asset

There are no relevant asset implications relevant to this item.

Consultation/Engagement

External Consultation

The Event Sponsorship Scheme was promoted through the Shire’s online news, website, and
Facebook pages and via a direct email to previously recognised community groups and event
providers.

All potential applicants were strongly encouraged to contact the Community Development Team
prior to submitting their application to ensure the sponsorship guidelines were followed and to
ensure the applicant provided the required information.

Some potential applicants advised that they were not able to apply for the scheme at this time,
however, were very keen to apply for the second round of applications.
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Internal Consultation

Community Development Officers meet regularly to discuss upcoming projects and events and

actively participate in the consultation process for the Event Sponsorship Scheme.

All three event sponsorship applications were assessed for the following potential

impacts/benefits:
e Economic benefits.
e Social benefits.
e Environmental Impact, and
e Promotional Benefit.

All three applications have strong social benefits for the broader Shire of Capel community, with
the Capel Bowl's Club application having a strong economic benefit as well. This has provided the
basis for the Officer comment and recommendations below.

Officer's Comment

The Event Sponsorship Scheme provides a process by which the organisation can provide either
an in-kind and/or cash contribution to the development and implementation of events in the Shire.

The summary of applications in Table 1 below briefly details each organisation’s project
requirements, funding amount and community benefit descriptors.

Table 1 — Summary of Applications

Organisation | Event Event Benefits Total Amount Officer’s Officer's
Project Requested | Comment/ | Recommendation
Cost Conditions
Lion's Club | Lion's An all inclusive, $§7,800 | $2,800 Nil Approve funding
of Boyanup | Community | free, full breakfast for $2,800
Australia provided by the
Day Lions Club in
Breakfast Fettlers Park to
celebrate Australia
Day and fosters
community spirit
and engagement
Capel Glow Bowls | Glow Bowls, $23,000 | $1,000 Nil Approve funding
Bowls Club invented by Capel for $1,000
Inc. Bowls Club Inc., is

a social game
attracting
participants from
Boyanup, Gelorup,
and beyond. This
includes corporate
teams seeking
team-building
exercises such as
Bunnings
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Busselton,
Salvation Army
Store Bunbury, and
WA Intellectually
Disability Cricket
team promoting
the venue to a
wide audience

Dance Capel Dance Step $6,350 | $3,600 This event | Approve funding
Steps South | Social intends to host a Plus series for
West series of six $1,117.5 | requires $3,600
events blending a in kind the use of | Plus $1,117.50
mixture of three Hall and | in-kind in kind Hall and
(3) themed events speaker | Shire speaker hire and
and three (3) hire and | facilities staff support
general nights of staff and
dancing and social support | equipment.
interaction Including
Capel
This all-inclusive Comm
event is designed Centre Hall
to cater to hire, staff
participants of all assistance
skill levels. and Shire
Additionally, PA use.
providing an This is
avenue for considered
clubs/associations in the
to fundraise Officer's
comments
Three (3) daytime
workshops will be
along with the
popular Bridgerton
Ball attracting
visitors from
outside the Shire
TOTAL $37,150 | $7,400 $7,400
Cash Cash
$1,117.5 $1,117.50
In-kind In-kind funding
funding
Summary

Approving the requested amount of $7,400 (cash) and $1,117.50 (In-kind) for all three (3)
applications outlined in this report will improve outcomes for our community across the Shire,
highlighting social, economic and promotional benefits.

The remaining funds of $22,600 will be promoted to the community in September and October
2024 providing the opportunity for further engagement and community activations in the Shire.
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Voting Requirements

Simple Majority.

0C/2024/163 - Officer's Recommendation / Council Decision - 15.3

Moved Cr Mogg, Seconded Cr McCleery.

That the Council:

1. Approves cash funding of $7,400 and In-kind funding of $1,117.50 for the three (3)
Event Sponsorship applications as per Table 1 — Summary of Applications contained in
this report.

2. Notes the second round of the Event Sponsorship Scheme for the remaining funds of
$22,600 will be promoted to the community in September and October 2024.

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy.

Against - Nil
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15.4. Accounts Paid During the Month of July 2024
Author Finance Officer, Susan Searle
Authorising Officer Acting Director Community and Corporate Services, Brioney McLean

Nature of the Decision Executive/Strategic

Attachments 1. Ampol Invoice 0000366663 [15.4.1 - 7 pages]
Confidential Status This item is not a confidential matter.
Proposal

Accounts paid during July 2024 are submitted for the endorsement of the Council.

Officer's Recommendation

That in accordance with Regulation 13(11) of the Local Government (Financial Management)
Regulations 1996, the list of payments made under delegated authority for the month of July 2024
be received by the Council and recorded in the minutes of the Council, the summary of which
follows:

1 The Schedule of Accounts covering EFT46090 to EFT46401, CHQ50842 to CHQ50845 equated
to $2,512,833.77 during the month of July 2024.

2 Payroll payments for the month July 2024, equated to $568,736.36.

3 Transfers to and from investments as listed.

Background

Accounts paid are required to be submitted for the review of Council each month.

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.

4.2 Informed and transparent decision making.

Corporate Business Plan 2023-2027

FIN 9 — Annual and Monthly Financial Reporting - Statutory reporting of income and expenditures
to the Council and regulatory authorities.

FIN 18 — Debtor and Creditor Management - Manage debtors and creditors to maintain optimum
cash flow.
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Statutory Framework

Local Framework

There are no local frameworks relevant to this item.
State Framework

Local Government Act 1995, section 6.10

6.10. Financial management regulations

1. The general management of, and the authorisation of payments out of-
the municipal fund; and
the trust fund of a local government.

Local Government (Financial Management) Regulations 1996, regulation 13,1 & 2
13. List of accounts

1. If the local government has delegated to the CEO the exercise of its power to make
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is to
be prepared each month showing for each account paid since the last such list was
prepared-

a. the payee’s name.
b. the amount of the payment.
c. the date of the payment; and
d. sufficient information to identify the transactions.
e.
2. Alist of accounts for approval to be paid is to be prepared each month showing-
a. For each account which requires council authorisation in that month-
1. The payee’s name.
2. The amount of the payment; and
3. sufficient information to identify the transaction;
4. and
b. the date of the meeting of the council to which the list is to be presented.

Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Financial Reports.
- Legislative Compliance.
- Purchasing.
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Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Financial Unlikely Minor Monthly reporting of accounts paid.

Rating: Low

Risk Description: Additional checks and balances of accounts paid by the Shire.

Risk 2
Legislative
Compliance Unlikely Minor Monthly reporting of accounts paid.

Rating: Low

Risk Description: Meeting legislative requirement of financial reporting to the Council.

Opportunity: Compliant and accountable procurement in the Shire of Capel’s accounting
practices.

Financial Implications
Budget
Creditor payments are made from the Council’s Municipal Fund.

Long Term

As no assets/infrastructure are being created, there are no long term financial implications
relevant to this proposal.

Sustainability Implications
The Shire provides monetary funds to suppliers in exchange for goods and services received.

Where possible it is preferred to pay suppliers by electronic funds transfer; with remittances
emailed thereby reducing the amount of paper used, lessening the environmental impact.

Consultation/Engagement

External Consultation
There is no external consultation required.
Internal Consultation

Relevant staff have been consulted and authorised the payments. Documented review by Manager
Finance and Director Community and Corporate.
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Officer's Comment

Payments made during the month of July 2024 are as follows:

EFT46090 (01/07/2024 |IINET MONTHLY DALYELLUP 119.94
LIBRARY INTERNET
EFT46091 |01/07/2024 WESTNET PTY LTD MONTHLY CAPEL SHIRE AND 219.98
LIBRARY INTERNET
EFT46092 |01/07/2024 |DE LAGE LANDEN PTY |26 MONTH LEASE OF TORO 2,515.08
LIMITED GROUNDMASTER 4000D
MOWER
EFT46093 (01/07/2024 |DE LAGE LANDEN PTY |36 MONTH LEASE OF 37HP 1,051.27
LIMITED TORO GROUNDMASTER 3300
ROUGH MOWER
EFT46094 (03/07/2024 BUNBURY MOWER CONSUMABLES AND PARTS 1,224.00
SERVICE
EFT46095 |03/07/2024 |B & B STREET SWEEPING|REMOVAL OF DEBRIS FROM 437.25
DRAINAGE ON NORTON
PROMENADE
EFT46096 (03/07/2024 |HEATLEYS SAFETY & STAFF PPE 352.00
INDUSTRIAL
EFT46097 (03/07/2024 |BENDIGO BANK CHANGE OF PLATE FEE FOR 18.90
EMERGENCY SERVICES |BFB NEW UNIT
DEBIT CARD
EFT46098 |03/07/2024 |BOYANUP GENERAL GAS BOTTLE EXCHANGE AND 67.10
STORE & NEWSAGENCY |[NEWSPAPERS FOR BOYANUP
LIBRARY
EFT46099 (03/07/2024 |LISA MARIE BLEE SPORTS PARTICIPATION 350.00
EFT46100 (03/07/2024 BUNBURY FARMERS CITIZENSHIP CEREMONY 164.96
MARKET CATERING
EFT46101 |03/07/2024 |COATES CIVIL PEPPERMINT GROVE BEACH 5,500.00
CONSULTING PTY LTD |ROAD - CONCEPT DESIGN,
SURVEY
EFT46102 |03/07/2024 |CAPEL CLEANING CONTINUE CLEANING OF 2,585.35
CAPEL HALL AND LIBRARY
EFT46103 |03/07/2024 IDARREN CRAMER TRAINING EXPENSES 300.00
EFT46104 |03/07/2024 |COLROYS COUNTRY REFRESHMENTS FOR 160.00
KITCHEN COUNCILORS DURING
BRIEFINGS
EFT46105 |03/07/2024 |MICHELLE C DILKES CITIZENSHIP CATERING 127.20
EFT46106 |03/07/2024 DATA #3 NEW LAPTOP 2,077.50
EFT46107 |03/07/2024 |EXPRESS PRINT 10 X INFRINGEMENT NOTICE 539.00
BOOKS
EFT46108 |03/07/2024 |ELDERS RURAL EAR TAGS 157.50
SERVICES AUSTRALIA
LIMITED
EFT46109 (03/07/2024 |EDGE LANDWORKS INSTALL FIRE ACCESS TRACKS 6,500.00

AND COMPLETE MECHANICAL
WORKS IN RESERVE OFF RAY
COURT, GELORUP
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EFT46110 |03/07/2024 [EARTHSIDE ECO BUMS |WORKSHOP 919.60
EFT46111 |03/07/2024 ENVIRONMENTAL FOOD SAFE ONLINE ANNUAL 975.00
HEALTH AUSTRALIA  |SUBSCRIPTION AND

MEMBERSHIP
EFT46112 |03/07/2024 [THE FUNK FACTORY |2 X CAPEL PRIMARY SCHOOL 5,390.00
WORKSHOPS
EFT46113 |03/07/2024 |GPS GEO GUARD 36 MONTHS ONGOING 24/7 132.00
MONITORING OF GPS DEVICE
EFT46114 |03/07/2024 |GOLDEN WEST REPAIRS TO BOYANUP 1,643.95
PLUMBING AND COMMUNITY CENTRE TOILET
DRAINAGE AND REPLACEMENT OF HOT
WATER SYSTEM
EFT46115 |03/07/2024 [JIINDAHOOD PTY LTD  [SONG WRITING WITH TUART 3,300.00
FOREST PRIMARY SCHOOL FOR
NAIDOC WEEK
EFT46116 |03/07/2024 |KLEENIT FORTNIGHTLY GUTTER CLEAN 3,553.00
AT 28 AND 34 FORREST ROAD
EFT46117 |03/07/2024 [KNIGHT FRANK MONTHLY LEASE FEE - 8,075.70
AUSTRALIAPTYLTD  [DALYELLUP PUBLIC LIBRARY
EFT46118 |03/07/2024 [MCLEODS BARRISTERS |SERVICES AND ADVICE 5,215.65
AND SOLICITORS REGARDING SAT REVIEW - LOT
103 BUSSELL HIGHWAY
EFT46119 |03/07/2024 [MARCHESE CLEANING AND TOILETRY 890.40
ENTERPRISES PTY LTD |PRODUCTS
T/A MJ GOODS
EFT46120 |03/07/2024 [MERCHANT CATERING FOR BUSINESS 388.00
WAREHOUSE AND CAFE |AFTER HOURS INFO SESSION
EFT46121 |03/07/2024 [NATALIE MORYS TRAINING EXPENSES 131.01
EFT46122 |03/07/2024 [NATURALISTE WHALE WATCHING TOUR FOR 1,605.00
CHARTERS INZONE
EFT46123 |03/07/2024 |OPTUS BILLING MOBILE AND LANDLINE 1,666.15
SERVICES PTY LTD MONTHLY BILLS
EFT46124 |03/07/2024 [PICTON TYRE CENTRE |LOADER SERVICE AND PARTS 506.50
PTY LTD
EFT46125 |03/07/2024 |PROTECTOR FIRE SERVICE OF FIRE EQUIPMENT 4,140.29
SERVICES AT ALL SHIRE PREMISES
EFT46126 |03/07/2024 |PRIME INDUSTRIAL PPE 927.06
PRODUCTS
EFT46127 |03/07/2024 WA RANGERS WARA CONFERENCE 600.00
ASSOCIATION REGISTRATION
EFT46128 [03/07/2024 [REPCO A DIVISION OF  |WORKSHOP TOOLS 111.10
GPC ASIA PACIFIC PTY
LTD
EFT46129 |03/07/2024 |RECRUITWEST PTY LTD |LABOUR HIRE 6,394.55
EFT46130 |03/07/2024 |SYNERGY ELECTRICITY 4,432.37
EFT46131 |03/07/2024 [SDH PAINTING & REMOVE GRAFFITI OF THE 825.00
DECORATING DALYELLUP SKATE PARK

INSIDE AND OUTSIDE
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EFT46132 [03/07/2024 [SONIC HEALTHPLUS  |PRE-EMPLOYMENT MEDICAL 231.00
PTY LTD CHECKS
EFT46133 |03/07/2024 |STRATEGIC DIRECTIONS |ERP ADVISORY SERVICE 3,331.01
EFT46134 |03/07/2024 [SACRED EARTH WORKSHOPS 600.00
PANTRY, THE
EFT46135 |03/07/2024 TOTALLY WORKWEAR  |BFB PPE 2,001.75
EFT46136 |03/07/2024 [NUTRIEN WATER IRRIGATION PARTS 3,541.52
EFT46137 |03/07/2024 [T-QUIP MOWER PARTS 560.18
EFT46138 |03/07/2024 [TEAM GLOBAL EXPRESS |[FREIGHT 32.81
PTY LTD
EFT46139 [03/07/2024 VERAISON PTYLTD  |LEADERSHIP AND CULTURAL 1,386.00
DEVELOPMENT PROGRAM
EFT46140 |03/07/2024 WML CONSULTANTS  [ENGINEERING CONTRACT 1,045.00
ADMINISTRATION - FIELD
INVESTIGATION WORK FOR
CAPEL REGIONAL EQUESTRIAN
CLUBROOMS
EFT46141 |03/07/2024 WESTRAC EQUIPMENT  |GRADER MAINTENANCE AND 2,755.75
PARTS
EFT46142 |03/07/2024 WORK METRICS PTY  |WORK METRICS ONLINE 1,848.00
LTD INDUCTION PORTAL ANNUAL
SUBSCRIPTION
EFT46143 |03/07/2024 WEST COAST SHADE  |DESIGN, SUPPLY AND 180,895.00
INSTALLATION OF A SHADE
STRUCTURE AT SHIRES
PLAYGROUNDS
EFT46144 |09/07/2024 |PRECISION JUNE 2024 SUPERANNUATION |  143,694.49
ADMINISTRATION
SERVICES PTY LTD
EFT46145 [10/07/2024 |AMPAC DEBT RECOVERY|DEBT RECOVERY FEES 255.75
EFT46146 [10/07/2024 |ARBORGUY TREE REMOVAL AND PRUNING 9,754.80
INCLUDING TRAFFIC
MANAGEMENT ON SCOTT
STREET BOYANUP
EFT46147 [10/07/2024 [THE AUSTRALIAN PAYROLL 168.00
WORKERS UNION DEDUCTIONS/CONTRIBUTIONS
EFT46148 [10/07/2024 BUNBURY MACHINERY |CONSUMABLES 35.29
EFT46149 [10/07/2024 [BUNBURY MOWER REPAIR WORKS AND PARTS 1,050.90
SERVICE
EFT46150 [10/07/2024 BUNNINGS BUILDING  [VARIOUS HARDWARE 603.17
SUPPLIES PTY LTD EXPENSES
EFT46151 [10/07/2024 HEATLEYS SAFETY &  |PPE 380.40
INDUSTRIAL
EFT46152 [10/07/2024 BUSSELTON JETTY  [YOUTH SERVICES PROGRAM 772.00
ENVIRONMENT &
CONSERVATION ASSOC
EFT46153 [10/07/2024 BUNBURY CITY GLASS |REPLACEMENT OF ONE 470.10

WINDOW PANEL AT
DALYELLUP COMMUNITY
CENTRE
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EFT46154 (10/07/2024 BUDGET CAR & TRUCK |MONTHLY HIRE OF DUAL CAB 2,840.60
RENTALS

EFT46155 (10/07/2024 |BUNBURY GEOGRAPHE |SPONSORSHIP OF 2024 825.00
CHAMBER OF BUSINESS EXCELLENCE
COMMERCE AND AWARDS
INDUSTRY

EFT46156 (10/07/2024 |BENDIGO BANK JUNE 2024 CREDIT CARD 7,076.14

BUSINESS CREDIT CARD

TRANSACTIONS:

4.6.2024 - AMAZON - $19.75 -
TESTING CYBERSECURITY
METHODS - CARD 442 MFIN
5.6.2024 - ATLASSIAN -
$146.33 -EXTRA HELPDESK
OFFICERS - CARD 442 MFIN
5.6.2024 - $4.39 -
INTERNATIONAL
TRANSACTION FEE FOR ABOVE
6.6.2024 - OK ALONE - $441.18
- LONE WORKER APP - CARD
442 MFIN

6.6.2024 - $13.24 -
INTERNATIONAL
TRANSACTION FEE FOR ABOVE
7.6.2024 - BATTERY WORLD -
$396.56 - BATTERIES - CARD
261 DCC

8.6.2024 - FOUR POINTS
SHERATON - $401.68 -
TRAINING ACCOMMODATION -
CARD 149 MFIN

8.6.2024 - FOUR POINTS
SHERATON - $362.94 -
TRAINING ACCOMMODATION -
CARD 149 MFIN

11.6.2024 - CAPEL FRESH IGA -
$116.56 - CATERING FOR
WORKSHOP - CARD 261 DCC
11.6.2024 - WONIL HOTEL -
$667.26 - TRAINING
ACCOMMODATION - CARD 261
DCC

11.6.2024 - WONIL HOTEL -
$591.44 - TRAINING
ACCOMMODATION - CARD 261
DCC

11.6.2024 - WONIL HOTEL -
$652.10 - TRAINING
ACCOMMODATION - CARD 261
DCC

12.6.2024 - LEARN NOW
ONLINE - $324.00 -
TRAINEESHIP TEXTBOOKS -
CARD 261 DCC
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13.6.2024 - CAPEL FRESH IGA -
$111.92 - COUNCIL RE-STOCK -
CARD 253 CEO

14.6.2024 - WONIL HOTEL -
§75.83 - TRAINING EXPENSES -
CARD 261 DCC

14.6.2024 - CAPEL FRESH IGA -
$50.90 - CATERING FOR
WORKSHOPS - CARD 253 CEO
20.6.2024 - BUNBURY
FLOWERS - $90.00 - STAFF
CONDOLENCES - CARD 253
CEO
21.6.2024 - AUS COPYRIGHT -
$180.00 - WEBINARS FOR
COPYRIGHT INFORMATION -
CARD 442 MFIN
24.6.2024 - WOOLWORTHS -
$49.10 - STAFF MEETING
CATERING - CARD 253 CEO
29.6.2024 - INTUIT MAILCHIMP
-$44.17 - MONTHLY
SUBSCRIPTION UPGRADE -
CARD 261 DCC
29.6.2024 - DIGIDIRECT -
$2,320.79 - NEW DIGITAL
CAMERA PURCHASE FOR CD
AND COMMS CARD 442 MFIN
29.6.2024 - CARD FEES X 4 -
$16.00

EFT46157 (10/07/2024 |BUNBURY HARVEY ORGANIC PROCESSING 15,054.24
REGIONAL COUNCIL SERVICES AT BHRC
EFT46158 [10/07/2024 |BROOKS HIRE SERVICE |1X ROLLER MULTI-TYRE AND 1,039.85
PTY LTD SMOOTH DRUM ROLLER
EFT46159 (10/07/2024 |BOYLES PLUMBING &  |CARRY OUT QUARTERLY 3,114.17
GAS SERVICE OF WATERLESS
URINALS
EFT46160 (10/07/2024 |BOYANUP GENERAL NEWSPAPER EXPENSES FOR 34.50
STORE & NEWSAGENCY |BOYANUP LIBRARY
EFT46161 (10/07/2024 |CAPEL NEWSAGENCY |NEWSPAPER PURCHASES 94.00
CAPEL LIBRARY
EFT46162 (10/07/2024 |COUNTRY WATER IRRIGATION PARTS 15,962.52
SOLUTIONS
EFT46163 (10/07/2024 |CARBONE BROS PTY LIMESTONE 511.38
LTD
EFT46164 (10/07/2024 |CHILD SUPPORT PAYROLL 438.15
AGENCY DEDUCTIONS/CONTRIBUTIONS
EFT46165 (10/07/2024 |TJ DEPIAZZI & SONS TIFFANY CENTRE ROAD 1,693.23

MAINTENANCE
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EFT46166 |10/07/2024 [DEPARTMENT OF JUNE 2024 BSL REMITTANCE 15,506.56
MINES, INDUSTRY
REGULATION & SAFETY
EFT46167 [10/07/2024 |ELGIN HALL REIMBURSEMENT OF POWER 30.97
COMMITTEE COSTS
EFT46168 [10/07/2024 [EARTHSIDE ECO BUMS |WORKSHOP 919.60
EFT46169 [10/07/2024 [FRONT-LINE SIGNS BUSHFIRE MITIGATION SIGNS 1,293.60
EFT46170 [10/07/2024 |GRACE RECORDS DATA STORAGE AND HARD 1,617.70
MANAGEMENT COPY RECORDS STORAGE AND
DESTRUCTION
EFT46171 [10/07/2024 |GOLDEN WEST RPZ TESTING DUE AT THE 261.25
PLUMBING AND CAPEL FIRE STATION
DRAINAGE
EFT46172 [10/07/2024 |A INGRAM BOOKSTORE PURCHASES 316.73
EFT46173 [10/07/2024 |INTERFIRE AGENCIES  |BFB PPE 1,336.28
PTY LTD
EFT46174 [10/07/2024 |KERCHEVAL GELORUP WATER 21,762.13
ENGINEERING MANAGEMENT STRATEGY
AUSTRALIAPTYLTD  |SURVEY, BUSSELL HIGHWAY
SHARED PATH FEASIBILITY
ASSESSMENT AND CONCEPT
DESIGNS FOR RV ORA'S AND
DUMP POINT
EFT46175 [10/07/2024 |LANDGATE GRV GENERAL VALUES 219,450.80
EFT46176 [10/07/2024 |LOCAL GOVERNMENT  |PAYROLL 74.56
RACING AND DEDUCTIONS/CONTRIBUTIONS
CEMETERIES
EMPLOYEES UNION
EFT46177 [10/07/2024 |LOCAL GOVERNMENT  |LOCAL GOVERNMENT 2,200.00
PROFESSIONALS SUBSCRIPTION
AUSTRALIA WA
EFT46178 [10/07/2024 MCDONALD FENCING  |BOYANUP CEMETERY PAYNE 1,529.00
STREET - REPAIR DAMAGED
FENCE
EFT46179 [10/07/2024 [MONSTERBALL YOUTH ENTERTAINMENT FOR 4,495.00
AMUSEMENTS DALYELLUP CHRISTMAS
FESTIVAL
EFT46180 [10/07/2024 |[JAMIE MUIR CATERING FOR STAFF 27.70
FAREWELL EVENT
EFT46181 [10/07/2024 [NATURALISTE INZONE SCHOOL HOLIDAY 550.00
CHARTERS PROGRAM
EFT46182 [10/07/2024 |OFFICEWORKS STATIONERY 160.99
SUPERSTORES PTY LTD
EFT46183 [10/07/2024 |PENDREY RURAL FERTILISER FOR SHIRE POS'S 19,072.80
SUPPLIES
EFT46184 [10/07/2024 [PRIME INDUSTRIAL PPE AND BFB REPAIRS 394.72
PRODUCTS
EFT46185 [10/07/2024 |[SIMONE PES STEM FUN DAY PURCHASES 126.48
EFT46186 [10/07/2024 |[AUSTRALIAN TAXATION |[PAYG WITHHOLDING 70,030.00
OFFICE
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EFT46187 [10/07/2024 [RELATIONSHIPS EMPLOYEE ASSISTANCE 3,520.00
AUSTRALIA WA PROGRAM
EFT46188 [10/07/2024 |REPCO A DIVISION OF  |PPE 82.50
GPC ASIA PACIFIC PTY
LTD
EFT46189 [10/07/2024 |RECRUITWEST PTY LTD |LABOUR HIRE 2,754.05
EFT46190 |10/07/2024 |SPENCER SIGNS PUBLIC TOILET SIGNAGE 267.41
EFT46191 [10/07/2024 |SOUTHERN LOCK &  |CAPEL DEPOT SECURITY AND 1,580.00
SECURITY FIRE DETECTION SYSTEM
UPGRADES
EFT46192 |10/07/2024 |SYNERGY ELECTRICITY 7,664.04
EFT46193 [10/07/2024 |SEEK ANNUAL SEEK ADVERTISING 484.00
CONTRACT
EFT46194 [10/07/2024 |SOUTH REGIONAL TAFE [TRAINEESHIP COURSE FEES 498.00
EFT46195 [10/07/2024 [SMARTSALARY PAYROLL 1,102.04
DEDUCTIONS/CONTRIBUTIONS
EFT46196 [10/07/2024 |SITE ARCHITECTURE  [PROVISION FOR 39,397.60
STUDIO ARCHITECTURAL
CONSULTANCY SERVICES OF
PROPOSED DALYELLUP
MULTIPURPOSE COMMUNITY
AND YOUTH CENTRE
EFT46197 [10/07/2024 |SUNFLOWERS ANIMAL [YOUTH SERVICES PROGRAM 403.00
FARM
EFT46198 [10/07/2024 |D & K THOMAS REPAIRS AT DALYELLUP 1,340.37
ELECTRICAL SPORTS PAVILION AND
INSPECTIONS AT ERLE SCOTT
RESERVE
EFT46199 [10/07/2024 TOTALLY WORKWEAR  |PPE AND STAFF UNIFORMS 903.65
EFT46200 [10/07/2024 [MARK TUPMAN WORKSHOPS 3,115.20
EFT46201 [10/07/2024 NUTRIEN WATER IRRIGATION PARTS 436.35
EFT46202 [10/07/2024 |JOHN TRELA RATES REFUND 4,894.41
EFT46203 [10/07/2024 TEAM GLOBAL EXPRESS [FREIGHT 57.60
PTY LTD
EFT46204 [10/07/2024 [UNITED RENTALS STORAGE UNIT FOR 9,181.00
AUSTRALIA PTY LTD T/A[DANGEROUS GOODS
ROYAL WOLF
AUSTRALIA PTY LTD
EFT46205 [10/07/2024 WESTRAC EQUIPMENT |[TROUBLESHOOT AND REPAIR 3,031.26
GRADER AIR CONDITIONER
EFT46206 [10/07/2024 [THE PRINT SHOP BIN STICKERS 204.60
EFT46207 [12/07/2024 |AMPAC DEBT RECOVERY|DEBT RECOVERY 11.00
EFT46208 [12/07/2024 |ARBORGUY ANNUAL URBAN STREET TREE |  72,218.30
PRUNING INCLUDES TRAFFIC
MANAGEMENT - BOYANUP
AND EMERGENCY WORKS ON
JULES ROAD
EFT46209 [12/07/2024 [ONEMUSIC AUSTRALIA |APRA LICENCES FOR ALL 2,850.20

SHIRE HALLS
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EFT46210 (12/07/2024 BUNBURY RETRAVISION DISH WASHER FOR THE 1,251.00
GELORUP FIRE STATION AND
FRIDGE FOR CAPEL LIBRARY
EFT46211 (12/07/2024 |CONSTRUCTION JUNE 2024 BCITF REMITTANCE 111.75
TRAINING FUND
EFT46212 (12/07/2024 |BENDIGO BANK TRAINING ACCOMMODATION 771.50
EMERGENCY SERVICES |AND PO BOX COSTS
DEBIT CARD
EFT46213 (12/07/2024 INATASHA LEE BABICH |SPORTS PARTICIPATION 600.00
PAYMENT
EFT46214 (12/07/2024 |BOYLES PLUMBING &  |[UNDER PAYMENT ON INVOICE 0.30
GAS 3904
EFT46215 (12/07/2024 |COATES CIVIL CONCEPT DESIGN SURVEY FOR 7,150.00
CONSULTING PTY LTD |GOODWOOD ROAD/HUTTON
ROADS
EFT46216 (12/07/2024 |FLICK ANTICIMEX PTY |SUPPLY & SERVICE SANITARY 279.98
LTD BINS
EFT46217 (12/07/2024 |GRACE RECORDS DATA STORAGE AND HARD 613.69
MANAGEMENT COPY RECORDS STORAGE AND
DESTRUCTION
EFT46218 (12/07/2024 |GOLDEN WEST SUPPLY AND INSTALL OF 3 X 5,421.24
PLUMBING AND PORCELAIN TOILET PANS 4 X
DRAINAGE STAINLESS STEEL SINKS AND
TAPWARE
EFT46219 (12/07/2024 |IMCLEODS BARRISTERS |LEGAL ADVICE - LEASE FOR 2,096.85
AND SOLICITORS DALYELLUP LIBRARY
EFT46220 (12/07/2024 |PRIME INDUSTRIAL PPE 218.07
PRODUCTS
EFT46221 (12/07/2024 |SOUTHERN LOCK & 6 X H1 PAD LOCKS AND 2,078.66
SECURITY QUARTERLY ALARM
MONITORING
EFT46222 (12/07/2024 [TOTALLY WORKWEAR  |STAFF UNIFORM ALLOWANCE 298.10
EFT46223 (12/07/2024 TECHNOLOGY ONE INTRAMAPS SEARCH API 2,365.00
IMPLEMENTATION &
CONFIGURATION
EFT46224 (16/07/2024 |IINET MONTHLY SHIRE INTERNET 109.99
EFT46225 (16/07/2024 [TELSTRA CORPORATION|MONTHLY MOBILE CHARGES 473.91
LTD
EFT46226 (17/07/2024 |ARROW BRONZE PLAQUE 632.13
EFT46227 (17/07/2024 [THIRLMERE PTY LTD 15000KG SNATCH STRAPS FOR 403.00
T/A ARB BUNBURY BFB VEHICLE
EFT46228 (17/07/2024 |ARBOR GUY PTY LTD TREE PRUNING AND REMOVAL 7,569.10
INCLUDING TRAFFIC
MANAGEMENT AT POOLE
ROAD DALYELLUP, KARDIL
STREET DALYELLUP, MEWETT
DRIVE STRATHAM AND
WANDOO ROAD DALYELLUP
EFT46229 (17/07/2024 BUNBURY MOWER MOWER PARTS 36.00
SERVICE
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EFT46230 (17/07/2024 |B & B STREET SWEEPING|PIPE JETTING ON MAIDMENT 3,060.75
PARADE DALYELLUP
EFT46231 (17/07/2024 | BUNNINGS BUILDING VARIOUS HARDWARE 2,434.08
SUPPLIES PTY LTD EXPENSES
EFT46232 (17/07/2024 HEATLEYS SAFETY & PPE AND UNIFORM EXPENSES 571.56
INDUSTRIAL
EFT46233 (17/07/2024 |BULLIVANTS PTYLTD  |TRAILER PARTS 906.97
EFT46234 (17/07/2024 |BUNBURY GEOGRAPHE |ROOM HIRE FOR INTERVIEWS 176.00
CHAMBER OF
COMMERCE AND
INDUSTRY
EFT46235 (17/07/2024 |BUNBURY PLUMBING  |PUMP OUT GREASE TRAP 213.50
SERVICES BOYANUP HALL
EFT46236 (17/07/2024 |BP AUSTRALIA DIESEL FUEL SUPPLY & 15,428.73
DELIVERY TO DEPOT
EFT46237 (17/07/2024 |CURATION DESIGN PUBLIC RELATIONS - MEDIA 340.00
RELEASES AND WORKFORCE
PLAN GRAPHIC DESIGN
EFT46238 (17/07/2024 \DEPARTMENT OF 3 X ANNUAL SHARED USE 33,069.30
EDUCATION AGREEMENT CO-
CONTRIBUTIONS DALYELLUP
COLLEGE OVAL
EFT46239 (17/07/2024 DATA #3 LAPTOPS, DOCKS AND 19,286.76
KEYBOARDS AND MICE
EFT46240 (17/07/2024 |FLAREHR PTY LTD CARS PRE-TAX 1,048.78
EFT46241 (17/07/2024 |GRANTS EMPIRE WRITE & SUBMIT CLUB NIGHT 1,320.00
LIGHT SUBMISSION TO DLGSC
EFT46242 (17/07/2024 |AE HOSKINS BUILDING |CLEANING OF GUTTERS AT 519.20
SERVICES BOYANUP COMMUNITY
CENTRE
EFT46243 (17/07/2024 |MELISSA HOWARD ADAPTOR CORD AND 22.98
EARPHONES
EFT46244 (17/07/2024 |KNIGHT FRANK MONTHLY LEASE FEE - 8,263.01
AUSTRALIA PTY LTD DALYELLUP PUBLIC LIBRARY
EFT46245 (17/07/2024 WESTERN AUSTRALIAN |TRAINING 638.00
LOCAL GOVERNMENT
ASSOCIATION WALGA
EFT46246 (17/07/2024 |LANDGATE LAND VALUATIONS 3,689.12
EFT46247 (17/07/2024 |LOCAL GOVERNMENT  |[TRAINING 2,080.00
PROFESSIONALS
AUSTRALIA WA
EFT46248 (17/07/2024 | GORDON MACMILE REIMBURSEMENT OF 105.00
MONTHLY INTERNET
EFT46249 (17/07/2024 |OTIUM PLANNING SPORTS AND RECREATIONAL 14,014.00
GROUP STRATEGIC PLANNING
EFT46250 (17/07/2024 |PENDREY RURAL SURVEY PEGS 510.00
SUPPLIES
EFT46251 (17/07/2024 |PRIME INDUSTRIAL PPE AND CONSUMABLES 856.15
PRODUCTS
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EFT46252 (17/07/2024 |P E CIVIL INSTALL FIRE ACCESS TRACKS 10,626.00
AND COMPLETE MECHANICAL
WORKS AT BOYANUP INFO BAY
EFT46253 (17/07/2024 |THINKPROJECT ASSET MANAGER ANNUAL 11,904.61
AUSTRALIA PTY LTD LICENSE SUPPORT AND
MAINTENANCE FEE
EFT46254 (17/07/2024 |RECRUITWEST PTY LTD |LABOUR HIRE 4,902.22
EFT46255 (17/07/2024 |STIRLING BUSHFIRE BATTERIES AND PO BOX 129.00
BRIGADE RENEWAL
EFT46256 (17/07/2024 |SPENCER SIGNS SIGNS FOR PUBLIC TOILETS 3,610.04
EFT46257 (17/07/2024 |SOUTHERN LOCK & 4 X SETS OF KEYS FOR THE 115.20
SECURITY GELORUP FIRE STATION
EFT46258 (17/07/2024 |SOS OFFICE EQUIPMENT |METER BILLING FOR 1,169.82
PHOTOCOPIERS
EFT46259 (17/07/2024 |SYNERGY ELECTRICITY 39,647.77
EFT46260 (17/07/2024 |SONIC HEALTHPLUS PRE-EMPLOYMENT MEDICAL 192.50
PTYLTD CHECKS
EFT46261 (17/07/2024 |SIRSIDYNIX ANNUAL LICENSE RENEWAL 16,322.63
FOR LIBRARY LMS
EFT46262 (17/07/2024 |SOUTH WEST OFFICE ~ |WORKSTATIONS AND 548.00
NATIONAL PEDESTAL
EFT46263 (17/07/2024 |D & K THOMAS REPLACE LIGHTS IN THE 684.97
ELECTRICAL NURSE STATION AT
DALYELLUP COMMUNITY
CENTRE AND REPAIR TIMER AT
DALYELLUP SPORTS PAVILION
EFT46264 (17/07/2024 [TOTALLY WORKWEAR  |STAFF UNIFORM ALLOWANCE 94.05
EFT46265 (17/07/2024 INUTRIEN WATER IRRIGATION PARTS 5,639.27
EFT46266 (17/07/2024 TYREPOWER CAPEL FLEET VEHICLE SERVICES 2,560.00
EFT46267 (17/07/2024 |TEAM GLOBAL EXPRESS |FREIGHT 32.81
PTYLTD
EFT46268 (17/07/2024 |VEOLIA STREET SWEEPING AND DRAIN 15,416.90
ENVIRONMENTAL CLEANING
SERVICES
EFT46269 (17/07/2024 WML CONSULTANTS CAPEL REGIONAL EQUESTRIAN 841.50
CLUBROOMS AND ABLUTION
ENGINEERING CONTRACT
ADMINISTRATION
EFT46270 (17/07/2024 WESTRAC EQUIPMENT |GRADER WORKS AND PARTS 3,945.94
EFT46271 (17/07/2024 [TELSTRA CORPORATION|MONTHLY MOBILE CHARGES 329.46
LTD
EFT46272 (19/07/2024 |AUSTRALIA POST POSTAGE 1,915.93
EFT46273 (19/07/2024 AMPAC DEBT RECOVERY|DEBT RECOVERY FEES 50.00
EFT46274 (19/07/2024 |ACTIVE DISCOVERY SLEAFORD PARK GELORUP 51,318.30
PLAYGROUND UPGRADE
EFT46275 (19/07/2024 |CAPEL NEWSAGENCY  |STATIONERY AND 48.50
NEWSPAPERS
EFT46276 (19/07/2024 |MIKAYLA EDWARDS SPORTS PARTICIPATION 350.00
EFT46277 (19/07/2024 |JAMES MEAKES CATERING FOR MEETING 33.90
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EFT46278 (19/07/2024 MCLEODS BARRISTERS |LEGAL ADVICE 3,327.21
AND SOLICITORS
EFT46279 (19/07/2024 |JAMIE MUIR CATERING FOR STAFF 27.70
FAREWELL
EFT46280 (19/07/2024 |OFFICEWORKS STATIONERY 140.19
SUPERSTORES PTY LTD
EFT46281 (19/07/2024 |RECRUITWEST PTY LTD |LABOUR HIRE 5,477.24
EFT46282 (19/07/2024 |SOUTH REGIONAL TAFE [TRAINEESHIP COURSE FEES 488.50
EFT46283 (20/07/2024 |FINRENT PTY LTD MONTHLY LEASING COSTS 1,552.09
FOR RENTED PRINTERS
EFT46284 (22/07/2024 AMPOL MONTHLY FUEL CARD COSTS 6,768.40
EFT46285 (24/07/2024 |AUSQUIP INDUSTRIES  |REPAIRS ON ISUZU TRUCK 2,007.65
EFT46286 (24/07/2024 |IBUNNINGS BUILDING VARIOUS HARDWARE 478.45
SUPPLIES PTY LTD EXPENSES
EFT46287 (24/07/2024 |HEATLEYS SAFETY & PPE 414.21
INDUSTRIAL
EFT46288 (24/07/2024 |BUNBURY GEOGRAPHE |ROOM HIRE FOR INTERVIEWS 160.00
CHAMBER OF
COMMERCE AND
INDUSTRY
EFT46289 (24/07/2024 |BUNBURY APPLIANCE |REPAIR OF DISH WASHER AT 195.00
SERVICE SHIRE OFFICE
EFT46290 (24/07/2024 |WINC AUSTRALIAPTY |STATIONERY 586.62
LTD
EFT46291 (24/07/2024 |CLEVERPATCH CRAFT ITEMS FOR STEM DAY 283.01
AT CAPEL LIBRARY
EFT46292 (24/07/2024 DM & S CURTIN REPAIR OF AIR CONDITIONER 238.70
IN THE CAPEL LIBRARY
EFT46293 (24/07/2024 |COLROYS COUNTRY CATERING FOR BUSH FIRE 205.00
KITCHEN ADVISORY COMMITTEE
MEETING
EFT46294 (24/07/2024 |CHILD SUPPORT PAYROLL 437.84
AGENCY DEDUCTIONS/CONTRIBUTIONS
EFT46295 (24/07/2024 |DORMAKABA CARRY OUT SCHEDULED 528.00
AUSTRALIA PTY LTD SERVICE AUTOMATIC DOORS
EFT46296 (24/07/2024 DATA #3 PC'S, MONITORS, DOCKS, 33,015.96
KEYBOARDS, MICE AND BASES
EFT46297 (24/07/2024 DEPARTMENT OF DISCLOSURE OF INFORMATION 8.80
TRANSPORT FEES
EFT46298 (24/07/2024 |BUSSELTON DYMOCKS |LIBRARY BOOK STOCKS 59.48
EFT46299 (24/07/2024 |DALYELLUP NEWS & NEWSPAPER PURCHASES 69.10
LOTTERIES DALYELLUP LIBRARY
EFT46300 (24/07/2024 DISPLAY ME A1 SILVER WATER BASE 810.30
PAVEMENT SIGN
EFT46301 (24/07/2024 |[ERG ELECTRICS PTY LTD|COMPLETED STREET LIGHTING 17,946.50

MAINTENANCE FOR THE SHIRE

Page 115 of 132




MINUTES - Ordinary Council Meeting - 28 August 2024

EFT46302 [24/07/2024 [ELLIOTTS FILTRATION |ERLE SCOTT PARK 12,111.00
IRRIGATIONS WORKS AND
PARTS
EFT46303 [24/07/2024 [EARTH 2 OCEAN MOBILE REPEATER FOR BSB 2,106.00
COMMUNICATIONS VEHICLE
EFT46304 [24/07/2024 |[BLUE TANG (WA) PTY  [IRONSTONE GULLY FALLS 2,164.80
LTD MASTERPLAN AND
MANAGEMENT OPTIONS
STUDY
EFT46305 [24/07/2024 |GEOGRAPHE CIVIL SUPPLY & INSTALL OF 1,172.23
TEMPORARY FENCING AT
MIDDLE LAKE DALYELLUP
EFT46306 [24/07/2024 |GOLDEN WEST REPAIR VALVE IN THE SHIRE 385.00
PLUMBING AND OFFICE KITCHEN AND
DRAINAGE UNBLOCK LADIES TOILET
EFT46307 [24/07/2024 [HANSON CRUSHER DUST FOR 197.01
CONSTRUCTION FOOTPATH MAINTENANCE
MATERIALS PTY LTD
EFT46308 [24/07/2024 |AE HOSKINS BUILDING |[SUPPLY AND INSTALL OF TILES|  22,955.76
SERVICES AT THE DALYELLUP BEACH
TOILETS AND GELORUP SKATE
PARK, SUPPLY AND INSTALL
SOLAR POWERED LIGHT TO
MININNUP TOILET BLOCK
EFT46309 [24/07/2024 [HOLIDAY INN WEST ACCOMMODATION FOR 258.00
PERTH TRAINING
EFT46310 [24/07/2024 |[CONNECT CALL CENTRE|AFTER HOURS CALL 250.97
SERVICES ANSWERING AND RE-
DIRECTION SERVICE
EFT46311 [24/07/2024 [KNIGHT FRANK MONTHLY LEASE FEE - 8,845.54
AUSTRALIAPTYLTD  |DALYELLUP PUBLIC LIBRARY
EFT46312 [24/07/2024 WESTERN AUSTRALIAN |WALGA LOCAL GOVERNMENT 7,079.00
LOCAL GOVERNMENT  [CONVENTION
ASSOCIATION WALGA
EFT46313 [24/07/2024 |LGISWA 50% SHIRE'S ANNUAL 294,076.75
INSURANCE
EFT46314 [24/07/2024 [MUIR'S MANJIMUP FLEET VEHICLE SERVICES 285.43
EFT46315 [24/07/2024 |LGIS INSURANCE INSURANCE MARINE HULL 782.95
BROKING COMMERCIAL PONTOON PGB
AND MARINE CARGO
EFT46316 [24/07/2024 [CR P McCLEERY TRAVEL ALLOWANCE 258.96
EFT46317 [24/07/2024 MCLEODS BARRISTERS |LEGAL ADVICE INCLUDING DCP|  11,039.05
AND SOLICITORS REVIEW OF PREVIOUS
APPLICATIONS AND
PREPARATION
EFT46318 [24/07/2024 [JO MCKEOWN TRAINING EXPENSES 57.09
EFT46319 [24/07/2024 [DANIEL MANS POLICE CLEARANCE 58.70
EFT46320 [24/07/2024 NQPETRO PTY LTD EMERGENCY WORKS ON 1,250.40

DIESEL PUMP AT DEPOT

Page 116 of 132




MINUTES - Ordinary Council Meeting - 28 August 2024

EFT46321 [24/07/2024 [OFFICEWORKS STATIONERY 339.23
SUPERSTORES PTY LTD
EFT46322 [24/07/2024 [OPTUS BILLING MONTHLY INTERNET FOR 215.00
SERVICES PTY LTD SHIRE ADMINISTRATION
OFFICE
EFT46323 |24/07/2024 PENDREY RURAL HERBICIDE AND SPRAY GUN 4,361.00
SUPPLIES
EFT46324 [24/07/2024 [PRIME INDUSTRIAL  [RATCHET TIE DOWNS 79.64
PRODUCTS
EFT46325 [24/07/2024 [P E CIVIL INSTALL FIRE ACCESS TRACKS | 13,530.00
AND COMPLETE MECHANICAL
WORKS IN BOYANUP
INFORMATION BAY RESERVE
EFT46326 [24/07/2024 |AUSTRALIAN TAXATION [PAYG WITHHOLDING 72,200.00
OFFICE
EFT46327 |24/07/2024 RACKMAN AUSTRALIA |BFB MAINTENANCE ITEMS 261.80
EFT46328 [24/07/2024 |RECRUITWEST PTY LTD |LABOUR HIRE - 9,809.32
EFT46329 [24/07/2024 |SYNERGY ELECTRICITY 689.43
EFT46330 [24/07/2024 [ST JOHN AMBULANCE |FIRST AID TRAINING 525.00
WESTERN AUSTRALIA
LTD
EFT46331 [24/07/2024 |SONIC HEALTHPLUS  |PRE-EMPLOYMENT MEDICAL 308.00
PTY LTD CHECKS
EFT46332 [24/07/2024 |SMARTSALARY PAYROLL 894.07
DEDUCTIONS/CONTRIBUTIONS
EFT46333 [24/07/2024 |SOUTH WEST OFFICE  [MOBILE PEDESTAL AND 1,650.00
NATIONAL WORKSTATIONS
EFT46334 [24/07/2024 TOTALLY WORKWEAR  |STAFF UNIFORMS 2,733.38
EFT46335 |24/07/2024 [T-QUIP MOWER PARTS 251.67
EFT46336 |24/07/2024 TRANEN REVEGETATION|CAPEL OFFSET PLANTING 137,750.38
SOUTHWEST PROJECT
EFT46337 [24/07/2024 TEAM GLOBAL EXPRESS [FREIGHT 83.16
PTY LTD
EFT46338 [24/07/2024 [TALIS CONSULTANTS |GROUNDWATER MONITORING 1,983.46
PTY LTD DALYELLUP ESTATE
EFT46339 [24/07/2024 |VEOLIA STREET SWEEPING AND DRAIN | 20,005.89
ENVIRONMENTAL CLEANING FOR APRIL, MAY
SERVICES AND JUNE AND MARCH SWEEP
OF ALL KERBED ROADS IN THE
SHIRE AND 3 HOUR HIRE FOR
WEEP ON AUSTIN ROAD
EFT46340 [24/07/2024 WESTRAC EQUIPMENT |ROLLER PARTS 234.49
EFT46341 [24/07/2024 WA POLICE SERVICE  |VOLUNTEER POLICE CHECKS 17.00
EFT46342 [24/07/2024 [THE PRINT SHOP GAZEBO CANOPY, BANNERS, 3,077.80
FRAMES AND FLAGS
EFT46343 [24/07/2024 |WESTSIDE HEAVY DUTY [REPAIR HEADLIGHTS ON BFB 161.92

MECHANICAL

VEHICLE
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EFT46344 (24/07/2024 \WORMALD CREATION OF EMERGENCY 30,976.00
EVACUATION DIAGRAM - SHIRE
ADMINISTRATION BUILDING
EFT46345 (30/07/2024 |DE LAGE LANDEN PTY |LEASE OF GROUNDMASTER 2,515.08
LIMITED MOWER
EFT46346 (31/07/2024 AMPAC DEBT RECOVERY|DEBT RECOVERY FEES 2,959.46
EFT46347 (31/07/2024 AMITY SIGNS TRAFFIC SIGNS 155.10
EFT46348 (31/07/2024 |ARBOR GUY PTY LTD TREE PRUNING GEORGE ST 8,514.00
BOYANUP
EFT46349 (31/07/2024 |B & B STREET SWEEPING|CAPEL CIVIC CENTRE 6,553.80
PRECINCT STREET SWEEPING
EFT46350 (31/07/2024 |BUNBURY GEOGRAPHE |MEMBERSHIP FEE 15,823.50
ECONOMIC ALLIANCE
EFT46351 (31/07/2024 |BUNNINGS BUILDING VARIOUS HARDWARE 753.06
SUPPLIES PTY LTD EXPENSES
EFT46352 (31/07/2024 |HEATLEYS SAFETY & PPE AND FUEL NOZZLE 729.18
INDUSTRIAL
EFT46353 (31/07/2024 |BUSSELTON SENIOR CATERING FOR SENIORS' TRIP 560.00
CITIZENS CENTRE
EFT46354 (31/07/2024 |BUSSELTON SENIORS' OUTING TO 360.00
HISTORICAL SOCIETY  |BUSSELTON MUSEUM
EFT46355 (31/07/2024 |BUNBURY HARVEY ORGANIC PROCESSING 12,214.98
REGIONAL COUNCIL SERVICES
EFT46356 (31/07/2024 |BROOKS HIRE SERVICE |MULTI TYRE AND SMOOTH 9,447.35
PTYLTD DRUM ROLLER HIRE
EFT46357 (31/07/2024 |BUNBURY BATTERIES  |BATTERIES 610.00
AND RADIATORS
EFT46358 (31/07/2024 MR S BUCK RATES REFUND 448.48
EFT46359 (31/07/2024 |CLEANAWAY GENERAL WASTE DISPOSAL 171,077.68
AND RECYCLABLES
PROCESSING SERVICES,
RENTAL CLEARANCE AND
DISPOSAL OF BINDS AT WTS
AND DEPOT, FOGO BIN
COLLECTION AND TRANSPORT
AND BIN REPAIRS
REPLACEMENT AND
DELIVERIES
EFT46360 (31/07/2024 |CAPEL CLEANING CLEANING OF CAPEL HALL 2,292.96
AND LIBRARY AND SHIRE
DEPOT
EFT46361 (31/07/2024 |CB TRAFFIC SOLUTIONS [TRAFFIC CONTROL FOR 1,573.00
DRAINAGE MAINTENANCE
EFT46363 (31/07/2024 [ELGIN COMMUNITY COMMUNITY GROUP AWARD 800.00
HALL INC WINNER 2024
EFT46364 (31/07/2024 |[ES2 PTY LTD EMAIL QUARANTINE LICENSE 26,598.24
EFT46365 (31/07/2024 |[ERIC PRESTON T/A RATE NOTICES 4,272.00
LEADERPRESS
EFT46366 (31/07/2024 |FIT 2 WORK.COM.AU EMPLOYEE POLICE CHECKS 324.72
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EFT46367 (31/07/2024 |FLICK ANTICIMEX PTY |SUPPLY & SERVICE SANITARY 279.98
LTD BINS AT SHIRE PREMISES
EFT46368 (31/07/2024 |FLARE HR PTY LTD VEHICLE LEASE CHARGES 1,048.78
EFT46369 (31/07/2024 |GARAGE DOORS SOUTH |REPLACEMENT OF ROLLER 1,780.00
WEST DOOR EAST DALYELLUP
SPORTS PAVILION
EFT46370 (31/07/2024 |GOLDEN WEST REPAIR TOILET SEAT CAPEL 713.35
PLUMBING AND HALL PUBLIC TOILETS
DRAINAGE
EFT46371 (31/07/2024 |AE HOSKINS BUILDING |[CONSTRUCTION OF THE NEW 57,539.13
SERVICES CAPEL REGIONAL EQUESTRIAN
PARK CLUBROOMS AND
ABLUTIONS
EFT46372 (31/07/2024 |SOUTH WEST ISUZU SERVICE & REPLACEMENT OF 1,663.80
BEACONS ON TRUCK
EFT46373 (31/07/2024 |KLEENIT FORTNIGHTLY GUTTER CLEAN 3,443.00
AT 28,34 AND 32 FORREST
ROAD CAPEL
EFT46374 (31/07/2024 |KERCHEVAL EXISTING PATHWAY 2,415.87
ENGINEERING CROSSINGS AT FRANCES ROAD
AUSTRALIA PTY LTD AND HASTIES ROAD,
ADDITIONAL BUSSELL HWY
CROSSING POINTS, SHARED
PATH BUSSELL HWY NORTON
PROM TO HASTIES RD AND
SLEAFORD DRIVE AND
GELORUP WATER
MANAGEMENT STRATEGY
SURVEY
EFT46375 (31/07/2024 |LANDMARK PRODUCTS |SUPPLY AND DELIVERY OF 21,824.00
PTYLTD SHELTERS
EFT46376 (31/07/2024 MM ELECTRICAL ELECTRICAL PARTS 37.13
MERCHANDISING
EFT46377 (31/07/2024 |MCLEODS LAWYERS FINAL INVOICE FOR ADVICE 2,200.00
PTYLTD PERTAINING TO NEW
DEVELOPMENT CONTRIBUTION
PLAN
EFT46378 (31/07/2024 |ONSITE RENTAL GROUP [MONTHLY RENTAL FOR 6.0 X 1,802.56
OPERATONS PTY LTD  |[3.0 TOILET BLOCK, 4000L TANK
AND STEPS PLUS WEEKLY
PUMP OF TANK AT DALYELLUP
SKATEPARK
EFT46379 (31/07/2024 |OPTUS BILLING MONTHLY FIXED LINE PHONE 686.65
SERVICES PTY LTD ACCOUNT
EFT46380 (31/07/2024 |BUNBURY OUTDOOR REFUND 61.65
WORLD
EFT46381 (31/07/2024 |KRISTIE DOHERTY STAFF INDUCTION CATERING 24.65
EFT46382 (31/07/2024 |[OMNICOM MEDIA ADVERTISING 3,899.99
GROUP PTY LTD
EFT46383 (31/07/2024 |PICTON CIVIL PTY ASBESTOS REMOVAL FROM 715.00

WASTE TRANSFER STATION
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EFT46384 (31/07/2024 |PRIME INDUSTRIAL PPE 381.70
PRODUCTS
EFT46385 (31/07/2024 |RISK MANAGEMENT CHEM ALERT SYSTEM LICENSE 6,086.30
TECHNOLOGIES RENEWAL
EFT46386 (31/07/2024 RECRUITWEST PTY LTD |LABOUR HIRE 4,317.35
EFT46387 (31/07/2024 |RED HOT ENGINEERING |[SUPPLY AND INSTALL LETTERS 2,908.40
PTYLTD TO THE GELORUP COMMUNITY
CENTRE.
EFT46388 (31/07/2024 |STEWART & HEATON BFB PPE 191.58
CLOTHING CO PTY LTD
EFT46389 (31/07/2024 |SYNERGY ELECTRICITY 5,442.23
EFT46390 (31/07/2024 |STRATEGIC DIRECTIONS |ERP ADVISORY SERVICE 577.50
EFT46391 (31/07/2024 |SOUTH WEST HABITAT |STREET TREES 4,125.00
NURSERY PTY LTD (T/A
SOUTHERN HABITAT)
EFT46392 (31/07/2024 TOTALLY WORKWEAR  |[UNIFORM ORDER 460.35
EFT46393 (31/07/2024 |CR CHRISTINE TRAVEL REIMBURSEMENT 715.26
TERRANTROY
EFT46394 (31/07/2024 [TENDERLINK ADVERTISING 902.00
EFT46395 (31/07/2024 [TUTT BRYANT HIRE MACHINERY HIRE 9,723.04
EFT46396 (31/07/2024 [UNDALUP ASSOCIATION |IDEVELOPMENT OF THE 15,836.18
INC IRONSTONE GULLY FALLS
INTERPRETATIVE WALK TRAIL
EFT46397 (31/07/2024 |WESTERN AUSTRALIAN |GOVERNMENT GUARANTEE 13,571.76
TREASURY FEE
CORPORATION
EFT46398 (31/07/2024 [THE PRINT SHOP BUSH FIRE MITIGATION 1,139.60
NOTICES
EFT46399 (31/07/2024 |WEST COAST SHADE REMOVAL & REINSTATEMENT 17,985.00
OF SHIRES SHADE SAILS
INCLUDING STORAGE,
CONDITION REPORT & TRAVEL
EFT46400 (31/07/2024 |WESTSIDE HEAVY DUTY |BFB VEHICLE REPAIRS 186.45
MECHANICAL
EFT46401 (31/07/2024 |WURTH AUSTRALIA PTY |[ASSORTMENT OF TOOLS FOR 439.66
LTD WORKSHOP
50842 03/07/2024 WATER CORPORATION |WATER USAGE 4,788.06
50843 10/07/2024 |SHIRE OF CAPEL JUNE 2024 BSL COMMISSION 313.25
50844 10/07/2024 DEPARTMENT OF SPECIAL PLATE 200.00
TRANSPORT - VEHICLE
LICENSING
50845 17/07/2024 |SHIRE OF CAPEL PETTY CASH RECOUP 123.75
2,512,833.77
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14.07.2024 SHIRE OF CAPEL PAYROLL PAYMENTS $269,682.93
28.07.2024 SHIRE OF CAPEL PAYROLL PAYMENTS $299,053.43
$568,736.36

04.07.2024 NAB TERM DEPOSIT REDEMPTION -$1,655,021.32
04.07.2024 NAB TERM DEPOSIT $1,655,021.32
18.07.2024 NAB TERM DEPOSIT REDEMPTION -$2,185,940.93
18.07.2024 NAB TERM DEPOSIT $2,185,940.93
18.07.2024 MACQUARIE TERM DEPOSIT REDEMPTION -$1,000,000.00
23.07.2024 NAB TERM DEPOSIT $1,000,000.00
$0.00

Summary
[ /A .//wl {{k/
Y el

CERTIFICATE OF THE CHIEF EXECUTIVE OFFICER

This schedule of accounts to be passed 14 August 2024 have been checked and are fully
supported by vouchers and invoices which are submitted herewith, and which have been duly
certified as to the receipt of goods and services and as to prices, computations, and costings and
the amounts shown are due for payment.

Voting Requirements

Simple Majority.
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Officer's Recommendation — 15.4.

0C/2024/164 - Officer's Recommendation / Council Decision - 15.4

Moved Cr Dillon, Seconded Cr Schiano.

That in accordance with Regulation 13(11) of the Local Government (Financial Management)
Regulations 1996, the list of payments made under delegated authority for the month of July
2024 be received by the Council and recorded in the minutes of the Council, the summary of

which follows:

1 The Schedule of Accounts covering EFT46090 to EFT46401, CHQ50842 to CHQ50845
equated to $2,512,833.77 during the month of July 2024.

2  Payroll payments for the month of July 2024, equated to $568,736.36.
3 Transfers to and from investments as listed.
Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil
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15.5. Financial Reports 30 June 2024
Author Accountant, Jonathan Kosareff
Authorising Officer Acting Director Community and Corporate Services, Brioney McLean

Nature of the Decision  Legislative

Attachments 1.  2024-06-30 Monthly Financial Report v 1 [15.5.1 - 26 pages]
Confidential Status This item is not a confidential matter.
Proposal

Provide the Financial Report for the month ended 30 June 2024.

Officer's Recommendation

That Council receives the Financial Report for the month ended 30 June 2024.

Background

Local Government (Financial Management) Regulations 1996 section 34(4)(a) require a statement
of financial activity to be presented at an ordinary meeting of the council within 2 months after the
end of the relevant month.

Previous Council Decisions

The Financial Report for the month ended 31 May 2024 (26 June 2024 Ordinary Council Meeting).

Decision Framework

Shire of Capel Strategic Community Plan 2023-2033

Direction 4 - Deliver good leadership, governance, and decision-making:
4.1 Effective and compliant governance.
4.2 Informed and transparent decision making.

Direction 6 - Effective communication, engagement, and relationship development:
6.1 Greater trust and the development of positive relationships within the Shire and with the
community.

Corporate Business Plan 2023-2027

FIN 9 - Annual and Monthly Financial Reporting - Statutory reporting of income and expenditures
to the Council and regulatory authorities.

Page 123 of 132



MINUTES - Ordinary Council Meeting - 28 August 2024

Statutory Framework

Local Framework

There are no local frameworks relevant to this item.

State Framework

Local Government (Financial Management) Regulations 1996 r34.
Federal Framework

There are no federal frameworks relevant to this item.

Policy Framework

The following Shire Policies apply:

- Budget Management - Capital Acquisitions and Works.
- Financial Reports.

Implications

Risk Implications

Risk Likelihood Consequence | Mitigation

Risk 1

Financial Unlikely Moderate Report financials monthly.
Rating: Medium

Risk Description: Monetary loss that may or may not be managed within existing budget or may
not impact a program or service.

Financial Implications

Budget

There are no financial implications relevant to this proposal.

Long Term

As no assets/infrastructure are being created, there are no long-term financial implications
relevant to this proposal.

Page 124 of 132



MINUTES - Ordinary Council Meeting - 28 August 2024

Officer's Comment

The Financial Report for the month ended 30 June 2024 has been completed. The report includes
the statements and disclosures required by the Local Government (Financial Management)
Regulations 1996. The report contains the following:

Statement of Financial Activity.

Statement of Financial Position.

Basis of Preparation Note.

Statement of Financial Activity Information Note.
Explanation of Material Variances Note.

g~

The Statement of Financial Activity compares the year-to-date actual figures with the year-to-date
budget estimates. Explanations for variances greater than, or less than, 10% are provided in the
Explanation of Material Variances note.

The Statement of Financial Activity is segmented based on Operating Activities, Investing Activities
and Financing Activities. Any amounts which have been excluded from the calculation of budgeted
deficiency are disclosed in the Statement of Financial Activity Information note.

In addition to the required disclosures above, the report contains supplementary information which
is not required by legislation. The supplementary information is provided as an aid to further
understand the above statements, and to analyse financial trends in more detail.

The supplementary information contains the following:

Key Information.

Key Information — Graphical.
Cash and Financial Assets.
Reserve Accounts.

Capital Acquisitions.
Disposal of Assets.
Receivables.

Other Current Assets.
Payables.

10. Rate Revenue.

11. Borrowings.

12. Lease Liabilities.

13. Grants and Contributions.
14. Capital Grants and Contributions.
15. Trust Fund.

CoOoNoahr~wN A

June 2024 Financial Analysis Summary

The issuing of rates for 2023/24 was completed in the month of August 2023. The first rates
instalment and due date for a single full payment occurred on 15 September 2023. The second
rates instalment due date occurred on 15 November 2023, with the third instalment due date
occurring on 15 February 2023. The final and fourth instalment due date was15 April 2024.

At the end of June 2024, the Shire’s surplus was $7,540,561 which was higher than the original
budget estimate of $0 and higher than the mid-year budget review estimate of $649,595. This was
primarily due to payments for capital acquisitions, which totalled $5,301,997 at the end of June
2024, being 58% below the year-to-date budget estimate of $12,663,700.
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The 2023/24 annual financial report result will differ from the year to date amounts reported here.
Transactions for grant acquittals, accruals, income and expenditure relating to the 2023/24
financial year are still being processed with the financial audit yet to be finalised. Explanation of
current material variances is included in the attached financial report.

A review of Note 5 of the Financial Report identified the following significant variances in capital
acquisitions compared to budget, with explanations provided below:

Infrastructure - Roads

Job No. Description

RC107 Barlee Road Capel

RC094 Salter Road Boyanup

RC493 Murtin Road Dalyellup
RC104 Weld Road Capel

RC137 Forrest Road Capel

RC096 Gray Road Boyanup

RC127 Lakes Road Stratham
RC0O06 Elgin Road

RC0O08 Mallokup Road

RC0O23 Cain Road The Plains
R2R042 Austin Road Capel

R2R104 Weld Road Capel River
R2R104A Weld Road Capel River
R2R012 Queelup Road North Boyanup
R2R008 Mallokup Road Capel
R2R280 Roberts Road Stirling Estate

RRGO003 Gavins Road Capel

RRG294 Boyanup Road West Boyanup

RRG104 Weld Road and Payne Street - Offset Planting
RRG294E Boyanup Road West Boyanup Offset Planting

Infrastructure - Carparks

Job No. Description

0C12411 Capel Infant Health Centre Carpark

0C12438 Access Road Capel Hard Courts off Spurr Street
0C12408 Access Road Capel Hard Courts off Berkshire Street
0C12436 Rich Road Carpark

0C12413 Capel Cemetery Carpark

0C12428 Hardey Road Carpark

Infrastructure - Drainage

Job No. Description

DCO065 Skippings Road Boyanup

DCO003 Gavins Road Elgin

DC020 Goodwood Road Capel

DC466 Waddingham Loop Drainage Reserve Capel
DC116 Capel Oval Reserve

DCO000 Gelorup Flood Modelling Report
DCO000 Capel Oval Reserve

DCO000 South Western Highway Boyanup
DC235 Riverview Place Capel

DC189 Ducane Road

DC151 Crowd Road Gelorup

DC046 Hampstead Street Gelorup
DC108 West Road

Status

Design complete. Deferred to 24/25.
Rescope. Deferred to 24/25.
Deferred — TBC.

Completed.

Deferred to 24/25.

Deferred — TBC.

Deferred to 24/25.

Completed.

Completed.

Deferred — TBC.

Partially completed, include in 24/25.
Completed.

Completed.

Deferred to 24/25.

Deferred to 24/25.

Completed.

Rescope and move to 294.

Deferred to 24/25.

Deferred to 24/25.

Work commenced and deferred to 24/25.

Status

Defer and investigate.
Defer and investigate.
Defer and investigate.
Work commenced.
Defer and investigate.
Defer and investigate.

Status

Defer and investigate.

Defer and investigate.

Defer and investigate.

Defer and investigate.

Defer and investigate.

Work commenced and deferred to 24/25.
Defer and investigate.

Defer and investigate.

Completed.
Completed.
Completed.
Completed.
Completed.
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Infrastructure - Dual Use Paths

Job No. Description

FC073 South Western Highway Meadowbrook

FCO013 South Western Hwy - Turner St to Bridge St Boyanup

FC020 South Western Hwy - Turner St to Bridge St Boyanup

FC003 Trigwell Road - Bridge Street to South Western Highway
Boyanup

FC330 Norton Promenade - Dalyellup Beach Carpark South
Dalyellup

FC212 Spurr Street - Tucker Street to Berkshire Street Capel

FC167 Sleaford Park Gelorup

FC104 Weld Road Capel

Infrastructure - Parks, Ovals and Other

Job No. Description
PC11366 Replacement Fountain/Rehydration Station - Central
Lakes Park

PC11322 Boyanup Memorial Park AFL Ground - LED floodlighting

0C11377 Shade Sails Sleaford Park Gelorup

0C11343 Playground Shading Program - Lewana POS Dalyellup

0C11354 Playground Shading Program - Naroona POS Dalyellup

0C11338 Playground Shading Program - Daablone Vista POS
Dalyellup

PC11357 Playground Shading Program - North Lake POS
Dalyellup

0C11355 Ferndale Park Dalyellup - Lighting

0C11368 Playground Replacement Program-Wentworth POS
Dalyellup

0C11371 Age Friendly Community Plan - Bus Shelter (Dalyellup
Baptist College)

PC11377 Sleaford Park Gelorup Redevelopment

0C11389 Central irrigation control upgrades and improvements

0C11389 Irrigation probe, upgrade, and repairs - Dalyellup
Roundabout Lake

0C11389 Dalyellup Integrated Lake Water Management Strategy
(Stage 1)

0C11307 Trails Master Plan-Ironstone Gully Falls Trail

0C113419 | Beach access Staircase (Northern) Norton Promenade
Dalyellup

0C113432 | Beach access Staircase (Southern) Norton Promenade
Dalyellup

0C113402 @ Forrest Beach Staircase-remediation works

PC11302 Erle Scott Town Park — Cantilever Shelter

PC11309 Shire Administration Building — Cantilever Shelter

Land and Buildings

Job No. Description

BC5104 Gelorup Bush Fire Brigade Facility

BC8101 Capel Play Group facia replacement

BC11120 Dalyellup Community Centre - replace roof section

BC11121 Dalyellup Multipurpose Community and Youth Centre
BC113106  Dalyellup Sports Pavilion - Sewer connection

BC113106  Dalyellup Sports Pavilion - Render repairs

MINUTES - Ordinary Council Meeting - 28 August 2024

Status

Defer & investigate.
Partially completed.
Defer & investigate.

Deferred to 24/25.
Deferred to 24/25.

Defer & investigate.
Design.
Completed.

Status
Deferred to 24/25.

Work commenced.

Completed.
Completed.
Completed.
Completed.

Completed.

Defer & investigate.
Deferred to 24/25.

Complete.

Deferred to 24/25.
Work commenced and defer 24/25.

Work commenced and defer 24/25.
Work commenced and defer 24/25.

Deferred to 24/25.
Deferred to 24/25.

Deferred to 24/25.

Deferred to 24/25.
Completed.
Completed.

Status

Completed.

Defer & investigate.

Work commenced and to 24/25.
Work commenced and to 24/25.
Deferred to 24/25.

Deferred to 24/25.
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BC113110 @ Boyanup Lions Toilet - tiling Deferred to 24/25.
BC113116  Dalyellup Beach Toilets - tiling floors and walls Completed.

BC113116  Dalyellup Beach Toilets - rainwater tank Defer & investigate.
BC113119  Gelorup Skatepark Toilet - tiling Completed.

BC113123  Capel Regional Equestrian Park (CREP) Clubhouse Partially completed to 24/25.
BC14201 Cyclic Plant Replacement Program Deferred to 24/25.

The current projected surplus is intended to be used for future capital works design and
construction and reallocated in the 2024/25 Draft Annual Budget to fund the 2024/25 Program of
Works Schedules and other future capital priorities.

Furthermore, through the drafting of the 2024/25 Annual Budget, there will be an emphasis on
responsible financial planning for:

¢ Investment in financial reserves.
e Continued development and valuation of the Shire’s entire asset portfolio.
e Reallocation of funds to secure 2024/25 and beyond capital priorities.

The Shire’s forecasts for revenue and expenditure balances will be adjusted for changes and
reported as part of the monthly financial reporting as we continue through the remainder of the
financial year.

The continued adjustments to forecasts across all accounts will reflect changes in operations and
will be used as a benchmark to support the 2024/25 Draft Annual Budget process.

Summary

The Financial Report for the month ended 30 June 2024 includes the statements and disclosures
required by the Local Government (Financial Management) Regulations 1996, with additional
supplementary disclosures, for the purpose of monitoring the Shire’s financial position and
progress toward achieving the budget estimates set at the start of the 2023/24 financial year.

Variation to the year-end projected balance was reported to Council through the mid-year budget
review in March 2024. The forecasted year-end 2023/24 surplus was $649,595. This is greater
than the budgeted surplus of $0.00. The current financial report actual year-end surplus is
$7,540,561 and is mainly derived from underspends in capital works and salaries.

The 2024/25 Annual Budget Report forecasts a 2023/24 carried forward surplus of $7,908,861.00,
which differs from the above figure with the variance relating to the receipt of a capital grant. As
accruals and other end of year accounting treatments are finalised, the final 2023/24 year end
carried forward figure will be reported through the audited Annual Financial Report.

As detailed in the 2024/25 Final Annual Budget Report, the current end of year surplus will be re-
allocated to fund carry forward capital projects in FY2024/25.

Voting Requirements

Simple Majority.
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Officer's Recommendation — 15.5.

0C/2024/165 - Officer's Recommendation / Council Decision - 15.5

Moved Cr McCleery, Seconded Cr Mogg.

That Council receives the Financial Report for the month ended on 30 June 2024.
Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp and
Cr Terrantroy

Against - Nil
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16. New Business of an Urgent Nature

Nil.

17. Public Question Time

Nil.

18. Motions Without Notice (Absolute Majority by Council)

Nil.

19. Notices of Motion for Consideration at the Next Ordinary Meeting of the Council

Cr Mogg gave her intention of moving the following motion at the next Ordinary Meeting of Council:

Motion

That the Chief Executive Officer prepare a report to Council for the formation of an environmental
working group with:

1. A draft Terms of Reference for the Environmental working Group.

2. The Terms of Reference to include a purpose of ensuring stakeholder engagement of
environmental issues in the Shire.

3. The Terms of Reference include stakeholders, community groups, Councillors and staff as
members.

20. Items for Consideration Behind Closed Doors

0C/2024/166 - Procedural Motion / Council Decision - 20.1

Moved Cr Kitchen, Seconded Cr Dillon.

That the meeting be closed to members of the public in accordance with Shire of Capel
Standing Orders Local Law 2016, 12.1(g) to consider 20.1 Variation to supply and delivery of
gravel and limestone.

Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil
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Cr Sharp declared an Impartiality Interest in item 15.2 - Minor Community Grants 2024/25 the
nature of her interest is that she is a volunteer bush fire brigade member, not making submissions
though.

*Cr Sharp declared her interest at the time she became aware.

20.1. Variation to supply and delivery of gravel and limestone
Author Manager Engineering & Works, Jamie Muir
Authorising Officer Acting Director Infrastructure and Development, Stephanie Tucker

Nature of the Decision  Contractual

20.1.1 2023-24 Shire of Capel Gravel Pricing Schedule - Pricing Schedule
Request

20.1.2 Pricing Justification

20.1.3 Contract Agreement

This item is confidential under the Local Government Act 1995 due to:

c. a contract entered into, or which may be entered into, by the local
government and which relates to a matter to be discussed at the

meeting;

Attachments

Confidential Status

Officer's Recommendation — 20.1.

0C/2024/167 - Officer's Recommendation / Council Decision - 20.1

Moved Cr McCleery, Seconded Cr Dillon.

That Council accept the submission from Carbone Bros for a price variation to the contracted
schedule of rates for the Supply and Delivery of Gravel and Limestone Contract as per
(CONFIDENTIAL Attachment 20.1.1).

Carried 9 / 0 with an absolute majority.

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil
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0C/2024/167 - Procedural Motion / Council decision - 20.1
Moved Cr Kitchen, Seconded Cr Schiano.

That Council return from behind closed doors.
Carried9/0

For - Cr Dillon, Cr Fergusson, Cr Kitchen, Cr McCleery, Cr Mogg, Cr Noonan, Cr Schiano, Cr Sharp
and Cr Terrantroy

Against - Nil

21. Meeting Closure

There being no further business, the Presiding Member declared the meeting closed at 7:49pm.
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